REPORT OF CHIEF ENGINEER
HUDSON RIVER - BLACK RIVER REGULATING DISTRICT
BOARD MEETING
JUNE 10, 2025 - MAYFIELD, NEW YORK

HUDSON RIVER AREA - MAY SUMMARY

Reservoir Operation

Great Sacandaga Lake

The May average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was
approximately 3,960 cubic feet per second (cfs). The Upper Hudson / Sacandaga River Offer of
Settlement target elevation for May 31 is 767.12 feet (ft). The release of water from Great
Sacandaga Lake was consistent with the Upper Hudson/Sacandaga River Offer of Settlement.

Table 1.0 - Great Sacandaga Lake Elevation and Release

Date Daily Average Deviation (ft) (1) Release (cfs)
Elevation
(ft, NAVD)® From From Conklingville  E.J. West (2)
Average Offer of Settlement Dam Hydro Plant
Apr. 30 767.57 +2.50 +3.95 0 2,250
May 31 767.9 (e) +1.3 (e) +0.8 (e) 0 4,000 (e)

Notes: D Difference between current reservoir elevation and historic average or Level 3
(@ Release established by Regulating District
©) "(e)" represents estimated value
) "NAVD” is National Geodetic Vertical Datum

Indian Lake Reservoir

The May average daily release from Indian Lake was approximately 688 cfs.

Table 2.0 - Indian Lake Reservoir Elevation and Release

Date Daily Average - Release
Elevation (1) Deviation (ff)
(ft, NAVD) From Average From Target (cfs)
Apr. 30 1,650.62 +0.88 -0.01 238
May 31 1,649.8 (e) -0.1 (e) +0.1 (e) 310 (e)

Notes: @ Local datum = NAVD elevation + 1617.63ft; spillway crest = 1651.01ft (33.38ft)
@ ()" represents estimated value



HUDSON RIVER AREA - MAY SUMMARY - continued
River Flow

Hudson River flow, downstream of the confluence with the Sacandaga River, was approximately
10,350 cfs on May 20 and approximately 3,220 cfs above the historic average flow.

Table 3.0 - Sacandaga, Indian, and Hudson River Flow

River Monthly Average Historic Average
Flow Flow (2)
(cfs) (cfs)

Sacandaga at Hope 2,190 (e) 1,710

Sacandaga at

Stewarts Bridge 3,960 (e) 2,400
Indian at Indian

Lake Dam 688 (e) 329

Hudson at Hadley (1) 6,290 (e) 5,150

Notes: (® Above confluence with Sacandaga River
@ Based on USGS records
©) "(e)" represents estimated value

Precipitation

Monthly total precipitation measured 135%, 108%, and 123% historic average at Indian Lake,
Mayfield, and Conklingville, respectively, as of May 23

Table 4.0 - Hudson River Basin Precipitation - as of May 23

Station Monthly Total Historic Average
(inch) (inch)
Indian Lake 5.01 3.70
Mayfield 4.12 3.80
Conklingville 4.37 3.55




HUDSON RIVER AREA - MAY SUMMARY - continued

Operation Overview

Precipitation during the month of May was above normal across the Great Sacandaga Lake
watershed and above average in the Indian Lake watershed. The monthly inflow to Great
Sacandaga Lake and Indian Lake reservoir was approximately 136% and 158% of historic average,

respectively. Monthly release of water from Great Sacandaga Lake and Indian Lake measured
164% and 179% of historic average, respectively.

Great Sacandaga Lake Operation

Great Sacandaga Lake operation summary report for the period May 1, 2025 through May 26, 2025
is attached. This report includes projected and forecast values for dates after May 26, 2025.

Hudson River Area Staff Activities
Staff completed routine maintenance and operations activities during the month.

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Operations Manager’s Report.



BLACK RIVER AREA - MAY SUMMARY

Reservoir Operations

Stillwater Reservoir

The May average daily release from Stillwater Reservoir was approximately 350 cfs. The
maximum discharge for the month was 400 cfs.

Table 1.0 - Stillwater Reservoir Elevation and Release

Date Daily Average Deviation from Release
Elevation Average Elevation
(ft, NAVD) (ft) () (cfs)
Apr. 30 1,677.81 +0.63 350
May 31 1,678.9 (e) +0.5 (e) 400 (e)

Notes: @ Difference between current reservoir elevation and historic average
@ "(e)" represents estimated value

Sixth Lake Reservoir

The May average daily release from Sixth Lake Reservoir was approximately 54 cfs.

Table 2.0 - Sixth Lake Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
Apr. 30 1,785.25 +0.47 5
May 31 1,785.9 (e) +0.1 (e) 67 (e)

Notes: @ Local datum = USGS datum
@ Difference between current reservoir elevation and historic average.
@ "(e)" represents estimated value

Old Forge Reservoir

The May average daily release from Old Forge Reservoir was approximately 109 cfs.

Table 3.0 - Old Forge Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
Apr. 30 1,706.37 +0.59 8
May 31 1,706.8 (e) +0.0 (e) 130 (e)

Notes: @ Local Datum = USGS elevation
@ Difference between current reservoir elevation and historic average.
@) "(e)" represents estimated value



BLACK RIVER AREA - MAY SUMMARY - continued

River Flow

The average daily Black River flow, as measured at the Watertown gauge, was approximately 6,810
cfs on May 20

Table 4.0 - Moose, Independence, Beaver, and Black River Flow

River Monthly Average Historic Average
Flow Flow (1)
(cfs) (cfs)

Moose at McKeever 1655 (e) 1,263

Beaver at Croghan 830 (e) 714

Black at Watertown 6,490 (e) 5,320

Notes: @ Based on USGS records
@ "(e)" represents estimated value
© Stage and flow affected by ice in river

Precipitation

Monthly total precipitation measured 93%, 105%, 98% of historic average at Stillwater, Old Forge,
and Sixth Lake, respectively, as of May 20.

Table 5.0 - Black River Basin Precipitation - as of May 20

Station Monthly Total Historic Average
(inch) (inch)

Stillwater 4.02 4.30

Old Forge 4.48 4.27

Sixth Lake 3.78 3.87




BLACK RIVER AREA - MAY SUMMARY - continued
Operation Overview

Precipitation in the month of May was below average at Stillwater and above average at Sixth Lake
and Old Forge Reservoir. The monthly inflow to Stillwater Reservoir was approximately 89% of
historic average. The inflow to Sixth Lake and Old Forge Reservoir totaled 0.15 and 0.34 billion
cubic feet, or 136% and 126% of historic average, respectively, in May. Stillwater Reservoir
released 75% of historic monthly average discharge.

Black River Area Staff Activities

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Superintendent’s Report.



Great Sacandaga Lake
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Elevation (ft, 88 NAVD)
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Sixth Lake
2025 Reservoir Elevation
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Indian Lake Dam Rehabilitation — Construction Progress Update

Construction activities during the month of May are summarized in Colliers Engineering & Design
Construction Progress Report.

10



SACANDAGA RESERVOIR ELEVATION CALCULATOR BROOKFIELD HYDRO CONTROL CENTER: 877-8 6

Datum: Settlement Parameters
1988 NAVD [pate 5/27/2025 Whitewater Daily Avg Daily Conditions
Target Elevation 766.72 (hrs) (cfs) Date 5/27/2025
Actual "Level" 3.62 3 806 Day of Year 6722 Eric Johnson
"Level 2.5 threshold" 764.82 4 958 Starting Elevation (ft) 768.63 Y(3RY4 Piezometers 518-696-5807 863-8791
"Level 1.2 threshold" 757.00 5 1110 Average Elevation 768.57
Hudson River Target Elevation Level 6 1263 ACTUAL
Maximum Flow (cfs) 9000 13300 |Rafting Relase at Abanakee 7 1415 Flow Below Hadley (cfs) 7300 Low Value
Minimum Flow (cfs) n/a 3240 |NorthCrk T, Th, Sa., Su. 8 1567 Todays Release 3500
Min. Rec/Rafting Hours (hrs) #VALUE! Hadley M, W, F, Su. * 4000 cfs/hr + base flow 350 cfs Tomorrows Release 3800 TO BE CHANGED
Starting Date Starting Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Ending Ending Date Daily Settlement Historic Daily
12:00 AM Elevation Average E.J. West Valves Spilway Average  Maximum Level at Hadley Below Minimum Maximum Elevation 12:00 AM Average Target  Average Elev.
Inflow Release (Table F - Elev.) Confluence (Table C - Level) (Table D-Elev.) (Table E - Level) Elevation  Elevation
5/1/2025 767.59 2600 2240 0 0 2240 5747 3.43 4420 6660 2860 8000 8360 767.61 5/2/2025 767.60 764.12 765.15
5/2/2025 767.61 3000 2270 0 0 2270 5833 3.41 4210 6480 2820 8000 8320 767.66 5/3/2025 767.64 764.22 765.32
5/3/2025 767.66 2800 2270 0 0 2270 5833 3.39 3970 6240 2760 8000 8260 767.70 5/4/2025 767.68 764.32 765.48
5/4/2025 767.70 3100 2320 0 0 2320 5920 3.43 4470 6790 2860 8000 8360 767.75 5/5/2025 767.73 764.42 765.63
5/5/2025 767.75 6800 2140 0 0 2140 6093 3.43 2860 8000 8360 768.10 5/6/2025 767.93 764.52 765.74
5/6/2025 768.10 15400 943 0 0 943 6700 3.54 3080 9000 10100 769.18 5/7/2025 768.64 764.62 765.84
5/7/2025 769.18 12500 2460 0 0 2460 7480 3.66 3320 20800 14900 769.92 5/8/2025 769.55 764.72 765.92
5/8/2025 769.92 6700 4300 1575 0 5875 7827 3.72 3440 21600 17300 769.98 5/9/2025 769.95 764.82 765.98
5/9/2025 769.98 9600 4300 2700 0 7000 7913 3.72 3440 21900 17300 770.17 5/10/2025 770.08 764.92 766.05
5/10/2025 770.17 11400 4300 2700 115 7115 8400 3.75 3500 22400 18500 770.48 5/11/2025 770.33 765.02 766.11
5/11/2025 770.48 6800 4150 2700 200 7050 8700 3.76 3520 22700 18900 770.46 5/12/2025 770.47 765.12 766.18
5/12/2025 770.46 4300 4100 2650 190 6940 8400 3.74 3480 22400 18100 770.26 5/13/2025 770.36 765.22 766.25
5/13/2025 770.26 3500 4200 2600 60 6860 8000 3.71 3420 22000 16900 770.01 5/14/2025 770.14 765.32 766.34
5/14/2025 770.01 3300 4300 2650 10 6960 7740 3.69 3380 21500 16100 769.73 5/15/2025 769.87 765.42 766.41
5/15/2025 769.73 3000 4300 2650 0 6950 7480 3.62 3240 20900 13300 769.43 5/16/2025 769.58 765.52 766.44
5/16/2025 769.43 1900 4150 1546 0 5696 7220 3.56 3120 20300 10900 769.14 5/17/2025 769.29 765.62 766.46
5/17/2025 769.14 3600 4090 0 0 4090 7133 3.53 3060 20000 9700 769.10 5/18/2025 769.12 765.72 766.47
5/18/2025 769.10 1500 4050 0 0 4050 6960 3.51 3020 9700 8900 768.90 5/19/2025 769.00 765.82 766.50
5/19/2025 768.90 2400 3950 0 0 3950 6873 3.47 2940 9400 8440 768.78 5/20/2025 768.84 765.92 766.54
5/20/2025 768.78 1600 4000 0 0 4000 6700 3.42 2840 9100 8340 768.59 5/21/2025 768.69 766.02 766.59
5/21/2025 768.59 1500 417 0 0 417 6700 3.42 2840 9000 8340 768.67 5/22/2025 768.63 766.12 766.62
5/22/2025 768.67 1500 405 0 0 405 6700 3.40 2800 9100 8300 768.75 5/23/2025 768.71 766.22 766.65
5/23/2025 768.75 2200 1290 0 0 1290 6787 3.39 2760 9300 8260 768.81 5/24/2025 768.78 766.32 766.65
5/24/2025 768.81 3200 3440 0 0 3440 6787 3.37 2740 9300 8240 768.79 5/25/2025 768.80 766.42 766.66
5/25/2025 768.79 2800 3550 0 0 3550 6787 3.36 2700 9200 8200 768.73 5/26/2025 768.76 766.52 766.68
5/26/2025 768.73 2300 3600 0 0 3600 6700 3.34 2680 9100 8180 768.63 5/27/2025 768.68 766.62 766.68
5/27/2025 768.63 1900 3500 0 0 3500 6613 3.33 2640 8800 8140 768.50 5/28/2025 768.57 766.72 766.67
5/28/2025 768.50 1600 3800 0 0 3800 6440 3.31 2620 8500 8120 768.33 5/29/2025 768.42 766.82 766.65
5/29/2025 768.33 1400 4000 0 0 4000 6353 3.26 2520 8200 8020 768.13 5/30/2025 768.23 766.92 766.63
5/30/2025 768.13 1200 4000 0 0 4000 6180 3.20 2400 8000 7900 767.91 5/31/2025 768.02 767.02 766.63
5/31/2025 767.91 1000 4000 0 0 4000 5920 3.14 2280 8000 7780 767.68 6/1/2025 767.80 767.12 766.62
6/1/2025 767.68 900 4000 0 0 4000 5833 3.10 2200 8000 7700 767.44 6/2/2025 767.09 766.62
6/6/2020 767.29 500 1500 0 0 1500 5487 3.00 2000 8000 7500 777.12 3/15/2019 #N/IA #N/A
Signature:

Date: 9:40 AM_ U:\Hudson River and Sacandaga Lake Elevation Calculator - NAVDS8.xisx



GREAT SACANDAGA LAKE Print Date: 5/27/2025

RESERVOIR OPERATION SUMMARY Period of Record: 5/1/2025 to 5/29/2025
Starting Date Daily Avg. Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Maximum
12:00 AM Elevation Average Average Maximum Level at Hadley Below Minimum Maximum Allowable
Inflow Release (Table F - Elev.) Confluence (Table B - Level) (TableD &E) Sacandaga
5/1/2025 767.60 2600 2240 5747 3.43 4420 6660 2860 8000 5747
51212025 767.64 3000 2270 5833 3.41 4210 6480 2820 8000 5747
5/3/2025 767.68 2800 2270 5833 3.39 3970 6240 2760 8000 5833
51412025 767.73 3100 2320 5920 3.43 4470 6790 2860 8000 5833
5/5/2025 767.93 6800 2140 6093 3.43 5950 8090 2860 8000 5920
5/6/2025 768.64 15400 943 6700 3.54 9220 10163 3080 9000 6180
5/7/2025 769.55 12500 2460 7480 3.66 10800 13260 3320 14900 7133
5/8/2025 769.95 6700 5875 7827 3.72 10300 16175 3440 17300 7827
5/9/2025 770.08 9600 7000 7913 3.72 9510 16510 3440 17300 7827
5/10/2025 770.33 11400 7115 8400 3.75 12500 19615 3500 18500 8100
5/11/2025 770.47 6800 7050 8700 3.76 11900 18950 3520 18900 8700
5/12/2025 770.36 4300 6940 8400 3.74 10200 17140 3480 18100 8600
5/13/2025 770.14 3500 6860 8000 3.71 8600 15460 3420 16900 8200
5/14/2025 769.87 3300 6960 7740 3.69 7300 14260 3380 16100 7827
5/15/2025 769.58 3000 6950 7480 3.62 6650 13600 3240 13300 7653
5/16/2025 769.29 1900 5696 7220 3.56 5510 11206 3120 10900 7393
5/17/2025 769.12 3600 4090 7133 3.53 5120 9210 3060 9700 7133
5/18/2025 769.00 1500 4050 6960 3.51 6000 10050 3020 8900 7047
5/19/2025 768.84 2400 3950 6873 3.47 6660 10610 2940 8440 6873
5/20/2025 768.69 1600 4000 6700 3.42 6580 10580 2840 8340 6787
5/21/2025 768.63 1500 417 6700 3.42 5920 6337 2840 8340 6613
5/22/2025 768.71 1500 405 6700 3.40 5510 5915 2800 8300 6700
5/23/2025 768.78 2200 1290 6787 3.39 5240 6530 2760 8260 6787
5/24/2025 768.80 3200 3440 6787 3.37 4890 8330 2740 8240 6787
5/25/2025 768.76 2800 3550 6787 3.36 4200 7750 2700 8200 6787
5/26/2025 768.68 2300 3600 6700 3.34 4000 7600 2680 8180 6787
5/27/2025 768.57 1900 3500 6613 3.33 3800 7300 2640 8140 6700
5/28/2025 768.42 1600 3800 6440 3.31 3700 7500 2620 8120 6527
5/29/2025 768.23 1400 4000 6353 3.26 3600 7600 2520 8020 6440
5/30/2025 768.02 1200 4000 6180 3.20 3000 7000 2400 7900 6267

5/31/2025 767.80 1000 4000 5920 3.14 2800 6800 2280 7780 6007



Flow (cfs)

Great Sacandaga Lake
Actual and Maximum Allowable Hudson River Flow Below Confluence
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Toal Flow Below Confluence (cfs)

Great Sacandaga Lake
GSL Release and Natural Hudson River Flow
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STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
SACANDAGA RESERVOIR / HUDSON RIVER REGULATION
Monthly Report for: April 2025

Sacandaga Sacandaga Sacandaga Reservoir Sacandaga Hudson Regulated
Reservoir Reservoir River Near Inflow River at River at Hudson River
Day Elevation Elevation Hope Hope x 2.0025 Stewarts Bridge Hadley below confluence
Average Daily Midnight cfs cfs cfs cfs cfs
1 760.95 760.59 5710 11434 411 10900 11311
2 761.44 761.21 3970 7950 411 10200 10611
3 762.15 761.58 5960 11935 418 10300 10718
4 763.12 762.61 6880 13777 414 12800 13214
5 763.84 763.49 5570 11154 415 12600 13015
6 764.59 764.18 5360 10733 416 11100 11516
7 765.15 764.88 4460 8931 430 9720 10150
8 765.69 765.38 3620 7249 414 8780 9194
9 765.95 765.84 2910 5827 416 7620 8036
10 766.17 766.03 2430 4866 853 6740 7593
11 766.38 766.22 2140 4285 1270 6020 7290
12 766.54 766.51 1990 3985 1690 5630 7320
13 766.70 766.63 1970 3945 1800 5500 7300
14 766.86 766.78 1930 3865 1830 5130 6960
15 767.00 766.96 1900 3805 2040 5010 7050
16 767.11 766.87 1870 3745 1990 5040 7030
17 767.10 766.13 1660 3324 2100 5030 7130
18 767.08 767.06 1470 2944 2130 4590 6720
19 767.13 767.13 1500 3004 2160 4240 6400
20 767.18 767.23 2040 4085 2170 5000 7170
21 767.20 767.11 1780 3564 2200 6080 8280
22 767.29 767.26 1640 3284 2010 5830 7840
23 767.28 767.25 1430 2864 2030 5080 7110
24 767.26 767.29 1160 2323 2090 4660 6750
25 767.23 767.22 1130 2263 2010 4270 6280
26 767.33 767.26 1440 2884 2000 4370 6370
27 767.39 767.34 1700 3404 2020 5110 7130
28 767.43 767.37 1600 3204 2090 5470 7560
29 767.46 767.44 1310 2623 2240 5180 7420
30 767.57 767.56 1500 3004 2250 4740 6990
AVERAGE 2670 5340 1490 6760 8250
CHANGE IN STORAGE DURING THE MONTH 7.66 B.C.F.

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

INDIAN LAKE RESERVOIR REGULATION
Monthly Report for: April, 2025

Reservoir Reservoir Net Reservoir Indian River Hudson River ReguIaFed
Day Elevation Elevation Inflow at Indian Lake at Newcomb Hudson River at
Average Daily Midnight cfs cfs cfs Nortr::f(;reek
1 1644.40 1644.11 1673 237 2070 7740
2 1644.96 1644.83 906 237 1950 6680
3 1645.41 1645.17 786 530 1660 6310
4 1645.95 1645.30 3158 935 2240 8790
5 1646.59 1646.43 1652 508 2310 8200
6 1647.18 1646.99 1052 260 1880 6680
7 1647.47 1647.37 898 315 1610 5680
8 1647.74 1647.65 702 327 1340 4800
9 1647.87 1647.83 535 327 1040 3760
10 1647.98 1647.93 442 317 795 3120
11 1648.03 1647.99 376 314 651 2500
12 1648.07 1648.02 346 263 553 2330
13 1648.12 1648.06 325 263 502 2190
14 1648.15 1648.09 452 306 502 2060
15 1648.25 1648.16 589 256 581 2280
16 1648.41 1648.32 604 208 745 2380
17 1648.57 1648.51 446 196 762 2490
18 1648.69 1648.63 365 198 659 2190
19 1648.82 1648.71 824 199 641 2110
20 1649.14 1648.99 1145 199 1270 3250
21 1649.50 1649.42 726 264 1660 4050
22 1649.67 1649.63 514 282 1330 3560
23 1649.79 1649.73 604 303 1080 2870
24 1649.90 1649.86 446 284 929 2540
25 1650.03 1649.93 715 252 902 2290
26 1650.24 1650.13 690 204 1070 2530
27 1650.38 1650.34 367 205 1540 3370
28 1650.46 1650.41 430 268 1560 3500
29 1650.54 1650.48 363 224 1230 3000
30 1650.62 1650.54 493 238 1160 2480
AVERAGE 754 297 1207 3858
1.184 B.C.F

NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR / BLACK RIVER REGULATION

Monthly Report for: April 2025

Stillwater Stillwater Stillwater Stillwater Black River Beaver River Regulated
Reservoir Reservoir Reservoir Reservoir at Boonville at Croghan Black River at
Day Elevation Elevation Net Inflow Release Watertown
Average Daily Midnight cfs cfs cfs cfs cfs
1 1673.08 1672.82 1450 200 3050 1470 10400
2 1673.46 1673.30 993 200 2520 1220 12200
3 1673.87 1673.60 1779 200 2390 1230 13300
4 1674.51 1674.19 1822 200 2870 1430 13600
5 1674.97 1674.78 1234 200 2410 1400 13700
6 1675.30 1675.15 1143 200 2200 1050 13400
7 1675.60 1675.48 858 200 1940 907 12000
8 1675.80 1675.71 829 200 1440 887 10500
9 1676.00 1675.93 665 200 1220 773 9250
10 1676.15 1676.09 582 200 1080 635 7930
11 1676.28 1676.22 524 200 1030 568 6750
12 1676.39 1676.33 524 200 973 579 5900
13 1676.49 1676.44 465 200 948 593 4320
14 1676.57 1676.53 435 200 928 579 4950
15 1676.63 1676.61 406 200 901 786 4640
16 1676.74 1676.68 553 200 892 650 4560
17 1676.83 1676.80 406 200 848 593 4480
18 1676.90 1676.87 435 200 795 644 4190
19 1676.97 1676.95 438 200 824 580 3960
20 1677.17 1677.03 866 200 1200 635 4950
21 1677.31 1677.25 535 263 1120 761 5490
22 1677.34 1677.34 441 350 955 878 6070
23 1677.37 1677.37 350 350 866 811 5930
24 1677.37 1677.37 350 350 793 737 5320
25 1677.37 1677.37 380 350 747 685 4540
26 1677.44 1677.38 744 350 1030 748 4520
27 1677.60 1677.51 804 350 1370 1090 6180
28 1677.71 1677.66 562 350 1180 1010 6830
29 1677.74 1677.73 471 350 1000 993 6650
30 1677.81 1677.77 532 350 1110 984 6210
AVERAGE 719 247 1350 860 7420
CHANGE IN STORAGE DURING THE MONTH 1.22 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SIXTH LAKE RESERVOIR REGULATION
Monthly Report for: April, 2025

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1783.12 1783.09 135 1.50 1.50 121
2 1783.11 1783.13 103 1.50 1.50 121
3 1783.22 1783.08 226 1.50 1.50 122
4 1783.42 1783.37 153 1.50 1.50 124
5 1783.45 1783.45 121 1.50 1.50 125
6 1783.43 1783.44 113 1.50 1.50 124
7 1783.44 1783.41 86 0.00 0.17 57
8 1783.52 1783.49 41 0.00 0.17 9
9 1783.62 1783.58 38 0.00 0.17 9
10 1783.69 1783.66 27 0.00 0.17 9
11 1783.75 1783.71 31 0.00 0.17 9
12 1783.81 1783.77 35 0.00 0.17 9
13 1783.86 1783.84 23 0.00 0.17 9
14 1783.90 1783.88 20 0.00 0.17 9
15 1783.93 1783.91 16 0.00 0.17 9
16 1783.98 1783.93 41 0.00 0.17 9
17 1784.03 1784.02 16 0.00 0.17 9
18 1784.05 1784.04 13 0.00 0.17 9
19 1784.14 1784.05 84 0.00 0.17 9
20 1784.34 1784.26 60 0.00 0.17 9
21 1784.45 1784.40 37 0.00 0.08 7
22 1784.52 1784.48 31 0.00 0.08 5
23 1784.58 1784.55 20 0.00 0.08 5
24 1784.62 1784.59 20 0.00 0.08 5
25 1784.67 1784.63 38 0.00 0.08 5
26 1784.83 1784.72 82 0.00 0.08 5
27 1785.02 1784.93 56 0.00 0.08 5
28 1785.14 1785.07 49 0.00 0.08 5
29 1785.23 1785.19 38 0.00 0.08 5
30 1785.25 1785.28 35 0.00 0.08 5
AVERAGE 60 32
CHANGE IN STORAGE DURING THE MONTH 0.071 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

OLD FORGE RESERVOIR REGULATION
Monthly Report for: April, 2025

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1705.15 1705.31 258 4.00 4.00 288
2 1705.10 1705.29 227 4.00 4.00 287
3 1705.11 1705.24 377 4.00 4.00 287
4 1705.17 1705.31 258 4.00 4.00 288
5 1705.15 1705.29 197 4.00 4.00 287
6 1705.05 1705.22 179 4.00 4.00 284
7 1705.08 1705.15 112 0.17 0.17 127
8 1705.12 1705.14 90 0.17 0.17 15
9 1705.20 1705.19 90 0.17 0.17 15
10 1705.26 1705.24 60 0.17 0.17 15
11 1705.30 1705.28 75 0.17 0.17 15
12 1705.34 1705.32 75 0.17 0.17 15
13 1705.38 1705.36 75 0.17 0.17 15
14 1705.40 1705.39 45 0.17 0.17 15
15 1705.39 1705.41 15 0.17 0.17 15
16 1705.42 1705.41 90 0.17 0.17 15
17 1705.47 1705.46 90 0.17 0.17 15
18 1705.51 1705.51 30 0.17 0.17 15
19 1705.56 1705.53 197 0.17 0.17 16
20 1705.71 1705.64 197 0.17 0.17 16
21 1705.80 1705.76 86 0.00 0.17 11
22 1705.81 1705.82 68 0.00 0.17 8
23 1705.88 1705.86 98 0.00 0.17 8
24 1705.92 1705.91 68 0.00 0.17 8
25 1705.97 1705.95 98 0.00 0.17 8
26 1706.07 1706.01 193 0.00 0.17 8
27 1706.19 1706.13 195 0.00 0.17 8
28 1706.27 1706.25 68 0.00 0.17 8
29 1706.31 1706.29 58 0.00 0.17 8
30 1706.37 1706.32 171 0.00 0.17 8
AVERAGE 128 71
CHANGE IN STORAGE DURING THE MONTH 0.148 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION
FOR WEEK ENDING: May 3, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
DATE TOTAL PERIODS
SEiEv. | STORAGE | OF DALY DALY DALY
: @
12 AM. B.C.F. RELEASE C.E.S* C.F.sS. C.F.sS.
Saturday
767.26 34.43 12 AM - Mid 2,000 4,370 6,370
26
Sunday
767.34 34.53 12 AM - Mid 2,020 5,110 7,130
27
Monday
767.37 34.56 12 AM - Mid 2,090 5,470 7,560
28
Tuesday
767.44 34.64 12 AM - Mid 2,240 5,180 7,420
29
Wednesday
767.56 34.77 12 AM - Mid 2,250 4,740 6,990
30
Thursday
767.59 34.81 12 AM - Mid 2,240 4,420 6,660
1
Friday
767.60 34.82 12 AM - Mid 2,270 4,210 6,480
2
Saturday
767.62 34.85 12 AM - Mid 2,270 3,970 6,240
3
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK 0.41 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 770.00 37.59 6 2024 767.45 34.65
2 2017 769.00 36.43 7 2020 766.97 34.11
3 2022 768.38 35.71 8 2018 765.08 32.00
4 2019 768.16 35.46 9 2016 764.95 31.86
5 2025 767.62 34.85 10 2021 763.62 30.40

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72 B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below El. 734.12 ft.

Datum: NAVD 88

4.60 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: May 10, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
DATE TOTAL PERIODS
SEiEv. | STORAGE | OF DALY DALY DALY
: @
12 AM. B.C.F. RELEASE C.E.S* C.F.sS. C.F.sS.
Saturday
767.62 34.85 12 AM - Mid 2,270 3,970 6,240
3
Sunday
767.67 34.90 12 AM - Mid 2,320 4,470 6,790
4
Monday
767.75 34.99 12 AM - Mid 2,140 5,950 8,090
5
Tuesday
768.10 35.39 12 AM - Mid 943 9,220 10,163
6
Wednesday
769.18 36.64 12 AM - Mid 2,460 10,800 13,260
7
Thursday
769.88 37.45 12 AM - Mid 5,930 10,300 16,230
8
Friday
769.96 37.54 12 AM - Mid 7,140 9,510 16,650
9
Saturday
770.17 37.78 12 AM - Mid 7,150 12,500 19,650
10
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK 2.94 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2025 770.17 37.78 6 2022 767.17 34.33
2 2023 770.08 37.68 7 2018 766.61 33.70
3 2017 769.23 36.69 8 2020 766.41 33.48
4 2024 767.38 34.57 9 2016 765.88 32.89
5 2019 767.36 34.55 10 2021 765.28 32.22

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72 B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below El. 734.12 ft.

Datum: NAVD 88

4.60 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: May 17, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER TOTAL PERIODS RELEASE HADLEY SPIER FALLS
oA SEiEv. | STORAGE | OF DALY DALY DALY
. 1
12 AM. B.CF.® RELEASE C.E.S* C.F.sS. C.F.sS.
Saturday
770.17 37.78 12 AM - Mid 7,150 12,500 19,650
10
Sunday
770.51 38.18 12 AM - Mid 7,010 11,900 18,910
11
Monday
770.46 38.12 12 AM - Mid 6,950 10,200 17,150
12
Tuesday
770.30 37.94 12 AM - Mid 6,900 8,600 15,500
13
Wednesday
770.03 37.62 12 AM - Mid 7,010 7,300 14,310
14
Thursday
769.71 37.25 12 AM - Mid 7,060 6,650 13,710
15
Friday
769.40 36.89 12 AM - Mid 5,710 5,510 11,220
16
Saturday
769.15 36.60 12 AM - Mid 4,090 5,120 9,210
17
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -1.18 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 769.56 37.08 6 2017 766.92 34.05
2 2025 769.15 36.60 7 2016 766.47 33.55
3 2023 768.46 35.81 8 2020 766.34 33.40
4 2024 767.54 34.75 9 2018 766.21 33.26
5 2022 767.41 34.61 10 2021 765.77 32.77

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72 B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below El. 734.12 ft.

Datum: NAVD 88

4.60 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 3, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STE? E'?‘:GE RELOE';SE DAILY DAILY DAILY
12 AM. T C.F.S.* C.F.S. C.F.S.
Saturday
1,650.13 3.54 12 AM - Mid 204 1,070 2,530
26
Sunday
1,650.34 3.58 12 AM - Mid 205 1,540 3,370
27
Monday
1,650.41 3.60 12 AM - Mid 268 1,560 3,500
28
Tuesday
1,650.48 3.61 12 AM - Mid 224 1,230 3,000
29
Wednesday
1,650.54 3.62 12 AM - Mid 238 1,160 2,480
30
Thursday
1,650.65 3.64 12 AM - Mid 262 1,210 2,530
1
Friday
1,650.66 3.65 12 AM - Mid 274 960 2,210
2
Saturday
1,650.68 3.65 12 AM - Mid 223 946 2,150
3
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK 0.11
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 1,651.37 3.79 6 2021 1,650.22 3.56
2 2019 1,651.22 3.76 7 2020 1,650.02 3.52
3 2025 1,650.68 3.65 8 2024 1,649.98 3.51
4 2017 1,650.31 3.58 9 2016 1,649.85 3.48
5 2022 1,650.24 3.56 10 2018 1,649.72 3.46

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 10, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STE? E'?‘:GE RELOE';SE DAILY DAILY DAILY
12 AM. T C.F.S.* C.F.S. C.F.S.
Saturday
1,650.68 3.65 12 AM - Mid 223 946 2,150
3
Sunday
1,650.78 3.67 12 AM - Mid 230 1,120 2,610
4
Monday
1,650.93 3.70 12 AM - Mid 650 1,210 3,640
5
Tuesday
1,651.09 3.74 12 AM - Mid 800 1,220 5,490
6
Wednesday
1,651.62 3.85 12 AM - Mid 1,360 1,420 7,050
7
Thursday
1,651.82 3.89 12 AM - Mid 1,660 1,460 6,770
8
Friday
1,651.64 3.85 12 AM - Mid 1,565 1,290 5,980
9
Saturday
1,651.64 3.85 12 AM - Mid 1,560 1,510 7,580
10
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK 0.20

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2025 1,651.64 3.85 6 2022 1,650.16 3.55
2 2017 1,651.12 3.74 7 2018 1,650.16 3.55
3 2023 1,650.76 3.67 8 2016 1,650.11 3.54
4 2019 1,650.45 3.60 9 2024 1,650.00 3.51
5 2021 1,650.21 3.56 10 2020 1,649.95 3.50

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 17, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STE? E'?‘:GE RELOE';SE DAILY DAILY DAILY
12 AM. T C.F.S.* C.F.S. C.F.S.
Saturday
1,651.64 3.85 12 AM - Mid 1,560 1,510 7,580
10
Sunday
1,651.61 3.85 12 AM - Mid 1,510 1,750 7,220
11
Monday
1,651.38 3.80 12 AM - Mid 1,395 1,420 6,020
12
Tuesday
1,651.09 3.74 12 AM - Mid 1,310 1,050 4,670
13
Wednesday
1,650.77 3.67 12 AM - Mid 1,255 807 3,620
14
Thursday
1,650.43 3.60 12 AM - Mid 666 665 3,110
15
Friday
1,650.33 3.58 12 AM - Mid 470 582 2,280
16
Saturday
1,650.24 3.56 12 AM - Mid 470 559 2,230
17
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.29

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 1,650.73 3.66 6 2021 1,650.09 3.53
2 2019 1,650.57 3.63 7 2024 1,650.05 3.52
3 2022 1,650.26 3.57 8 2017 1,649.93 3.50
4 2025 1,650.24 3.56 9 2020 1,649.92 3.50
5 2016 1,650.17 3.55 10 2018 1,648.76 3.27

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: May 3, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/Q'ALC';E PE%'SDS RELEASE AVG. AVG.
ELEV. BCF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. T C.F.s. C.F.s. C.F.s.
Saturday
1,677.38 4.26 12 AM -Mid 350 748 4,520
26
Sunday
1,677.51 4.30 12 AM -Mid 350 1,090 6,180
27
Monday
1,677.66 4.33 12 AM -Mid 350 1,010 6,830
28
Tuesday
1,677.73 4.35 12 AM -Mid 350 993 6,650
29
Wednesday
1,677.77 4.36 12 AM -Mid 350 984 6,210
30
Thursday
1,677.83 4.38 12 AM -Mid 350 809 5,760
1
Friday
1,677.83 4.38 12 AM -Mid 350 815 5,190
2
Saturday
1,677.86 4.38 12 AM -Mid 350 870 4,860
3
CHANGE IN STORAGE DURING THE WEEK 0.12
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2018 1,678.69 4.61 6 2024 1,677.64 4.33
2 2023 1,678.31 451 7 2020 1,676.98 4.16
3 2019 1,677.95 4.41 8 2022 1,676.74 4.09
4 2025 1,677.86 4.38 9 2021 1,673.36 3.27
5 2017 1,677.72 4.35 10 2016 1,672.26 3.03

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: May 10, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/Q'ALC';E PE%'SDS RELEASE AVG. AVG.
ELEV. BCF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. T C.F.s. C.F.s. C.F.s.
Saturday
1,677.86 4.38 12 AM -Mid 350 870 4,860
3
Sunday
1,677.93 4.41 12 AM -Mid 350 763 5,050
4
Monday
1,678.02 4.43 12 AM -Mid 350 808 5,390
5
Tuesday
1,678.07 4.44 12 AM -Mid 350 885 5,760
6
Wednesday
1,678.14 4.46 12 AM -Mid 350 996 7,380
7
Thursday
1,678.20 4.48 12 AM -Mid 350 1,110 8,700
8
Friday
1,678.26 4.49 12 AM -Mid 350 1,000 9,310
9
Saturday
1,678.32 451 12 AM -Mid 350 944 9,650
10
CHANGE IN STORAGE DURING THE WEEK 0.12
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2018 1,679.41 4.81 6 2020 1,677.97 4.42
2 2025 1,678.32 451 7 2017 1,677.79 4.37
3 2024 1,678.18 4.47 8 2022 1,677.74 4.36
4 2023 1,678.13 4.46 9 2021 1,673.73 3.36
5 2019 1,678.11 4.45 10 2016 1,672.48 3.08

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: May 17, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/Q'ALC';E PE%'SDS RELEASE AVG. AVG.
ELEV. BCF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. T C.F.s. C.F.s. C.F.s.
Saturday
1,678.32 4.51 12 AM -Mid 350 944 9,650
10
Sunday
1,678.40 4.53 12 AM -Mid 350 762 9,140
11
Monday
1,678.45 4.55 12 AM -Mid 350 800 8,380
12
Tuesday
1,678.46 4.55 12 AM -Mid 350 824 7,650
13
Wednesday
1,678.45 4.55 12 AM -Mid 350 600 6,710
14
Thursday
1,678.43 4.54 12 AM -Mid 350 590 5,500
15
Friday
1,678.39 4.53 12 AM -Mid 275 599 4,620
16
Saturday
1,678.39 453 12 AM -Mid 200 442 3,910
17
CHANGE IN STORAGE DURING THE WEEK 0.02
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2018 1,679.04 4.70 6 2024 1,678.15 4.46
2 2020 1,678.69 4.61 7 2017 1,677.81 4.37
3 2025 1,678.39 4.53 8 2019 1,677.26 4.23
4 2023 1,678.17 4.47 9 2021 1,674.33 3.50
5 2022 1,678.16 4.47 10 2016 1,672.99 3.19

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: May 3, 2025

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE STA(;/QIALéE AVG. SURFACE s%/QIALéE AVG.
ELEV. BCFE DAILY ELEV. BCF DAILY
12 A M. U C.F.S. 12 AM. e C.F.s.
Saturday
1,706.01 0.792 8 1,784.72 0.261 5
26
Sunday
1,706.13 0.808 8 1,784.93 0.268 5
27
Monday
1,706.25 0.824 8 1,785.07 0.272 5
28
Tuesday
1,706.32 0.832 8 1,785.19 0.276 5
29
Wednesday
1,706.33 0.833 8 1,785.28 0.279 5
30
Thursday
1,706.42 0.847 8 1,785.36 0.282 5
1
Friday
1,706.46 0.853 8 1,785.42 0.283 5
2
Saturday
1,706.50 0.858 8 1,785.52 0.287 5
3
CHANGE IN STORAGE 0.066 0.025
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 1,706.69 0.883 1 2024 1,785.75 0.294
2 2022 1,706.54 0.862 2 2025 1,785.52 0.287
3 2025 1,706.50 0.858 3 2022 1,785.33 0.281
4 2024 1,706.49 0.856 4 2023 1,785.01 0.270
5 2021 1,705.91 0.779 5 2021 1,783.71 0.229
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: May 10, 2025

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE STA(;/QIALéE AVG. SURFACE s%/QIALéE AVG.
ELEV. BCFE DAILY ELEV. BCF DAILY
12 A M. U C.F.S. 12 AM. e C.F.s.
Saturday
1,706.50 0.858 8 1,785.52 0.287 5
3
Sunday
1,706.59 0.869 8 1,785.64 0.291 5
4
Monday
1,706.69 0.882 152 1,785.80 0.296 41
5
Tuesday
1,706.73 0.888 254 1,785.84 0.297 67
6
Wednesday
1,706.67 0.880 253 1,785.89 0.299 67
7
Thursday
1,706.60 0.870 251 1,785.91 0.299 67
8
Friday
1,706.52 0.859 154 1,785.90 0.299 67
9
Saturday
1,706.51 0.858 83 1,785.97 0.301 68
10
CHANGE IN STORAGE 0.000 0.014
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2024 1,706.86 0.905 1 2024 1,786.07 0.304
2 2023 1,706.85 0.904 2 2025 1,785.97 0.301
3 2022 1,706.76 0.893 3 2022 1,785.81 0.296
4 2025 1,706.51 0.858 4 2023 1,785.26 0.278
5 2021 1,706.12 0.805 5 2021 1,783.87 0.234
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88
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STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: May 17, 2025

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE STA(;/QIALéE AVG. SURFACE s%/QIALéE AVG.
ELEV. BCFE DAILY ELEV. BCF DAILY
12 A M. U C.F.S. 12 AM. e C.F.s.
Saturday
1,706.51 0.858 83 1,785.97 0.301 68
10
Sunday
1,706.58 0.868 83 1,786.06 0.304 68
11
Monday
1,706.64 0.877 84 1,786.06 0.304 68
12
Tuesday
1,706.67 0.881 84 1,786.03 0.303 68
13
Wednesday
1,706.70 0.885 84 1,785.97 0.301 67
14
Thursday
1,706.72 0.888 84 1,785.90 0.299 67
15
Friday
1,706.73 0.889 54 1,785.83 0.297 42
16
Saturday
1,706.74 0.890 32 1,785.84 0.297 24
17
CHANGE IN STORAGE 0.033 -0.004
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 1,706.98 0.923 1 2024 1,785.93 0.300
2 2024 1,706.87 0.907 2 2022 1,785.92 0.299
3 2022 1,706.83 0.901 3 2025 1,785.84 0.297
4 2025 1,706.74 0.890 4 2023 1,785.58 0.289
5 2021 1,706.37 0.839 5 2021 1,784.11 0.242
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




Hudson River Area
Report of the Operations Manager
Sacandaga Field Office at Great Sacandaga Lake
June Board Meeting 2025

Activity report for May 2025

SFO

e Cleaned offices and conference room weekly.

e Performed maintenance on vehicles and equipment.

e Repairs continue on the east porch of office building.

e Assisted Broadalbin School install 40 fish cribs in the GSL.
e Assisted DEC install buoys on the GSL.

e Removed several trees and debris from the GSL.

e Hosted a NYS Boaters Safety Course.

Indian Lake

e Installed the repaired transducer back into the lake.
e Repaired the snowblower and lawn mower.

Conklingville Dam

e Read and reported piezometer data including spillway and toe observations daily.
e Performed maintenance on vehicles and equipment.

e Performed a monthly dow valve test. (3 valves at 20%)

e Completed repairs to the access road.

e Opened valve #1 to 100% 5/8 — 5/16

Respectfully,
Matthew Ginter

Operations Manager



Black River Area
Report of the Superintendent
Black River Field Office at the Stillwater Reservoir (BRFO)
May 2025

Road maintenance, raking

Vehicle/equipment maintenance

Daily monitoring of Piezometers, flashboards

Started mowing for the season

Renovations to lean-to at BRFO for new fuel tanks

Removal of fuel tank enclosure

Weir samples collected at SW/SL

Built and prepared equipment for Moshier alarm system

Worked with Frontier to restore internet at the SW Dam
Communication with engineering staff on Hawkinsville monitoring
Installed rain gauges at SL/OF

Temporarily repaired log booms at SW

Adjusted BRFO dock as reservoir fills

Acquired quotes for diving work needed at SW Dam

Spring clean up

Bach & Co removed old fuel storage tank, installed new fuel storage tanks
Installed booms at SL/OF

SW staff gauges and Stevens recorder moved to 1988 NAVD (corrected)
Monitoring continues: piezometers, weirs, profile surveys, seepage sites.
Misc. gate changes at Stillwater, O.F. & S.L.

Daily readings Stillwater, O.F. & S.L.
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Indian River Lake Dam Rehabilitation Project (State ID#169-0758)

Construction Progress Report

Report No: 18

Period: 4/18/25 through 5/17/25

Date:

April 25, 2025

Prepared for: Donald E. Canestrari, John Smith

Bureau of Flood Protection and Dam Safety, Division of Water

Prepared by: Colliers Engineering & Design

On behalf of the Hudson River Black River Regulating District (HRBRRD), Colliers Engineering &
Design (CED) has prepared this letter in accordance with the requirements of the Dam Safety Permit —
Condition 9 — Construction Reports.

Contractor’s Progress Schedule, including revisions:

The most recent construction schedule is dated May 13", 2025 and is attached to this progress
report.

Summary of major work completed during period:

SWPPP reports. — SWPPP Inspections conducted weekly, and reports located in binder onsite.
Water tightness testing — Performed water tightness testing on anchors ERW-17, ERW-18,
ERW-19, ERW-20, ERW-21, and ERW-23. All holes failed initial testing.

Grouting — Grouted anchors ERW-17, ERW-18, ERW-19, ERW-20, ERW-21, and ERW-23
after initial failure of water tightness testing.

Anchors— Redrilling — Completed drilling for tieback anchor at embankment wall ERW-17,
ERW-18, ERW-19, ERW-20, ERW-21, and ERW-23.

Water tightness testing -Retested for water tightness anchors ERW-17, ERW-18, ERW-19,
ERW-20, ERW-21, and ERW-23. All anchor holes met all testing requirements.

Testing: Proof tested anchors S1, S3, D1, D2, D3, D4, and D14.All were locked off at required
kips. Performance tested S2 and S4 and were locked off at required kips.

Anchors — Tieback anchors S1, S3, D1, D2, D3, D4, D5, D13 and D14 which were accepted,
were cut off and capped according to all specified requirements.

Anchors — Installed anchors ERW-1 thru ERW-23.

Summary of observations made by the on-site representative:

Daily reports can be provided upon request.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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Summary of observations made by the construction engineer during his site inspections:

ERTAKVIQUATERNANY G

__ (eREkeMeD, e Y BROUT o vt ) P
e e > atrere v / (5E8 NE 3) =
- - - ~ - e oy ——=
N\ D ﬂ/ 4-1’1 e
o St / BLEOTIE M POUT ~/
+ o+ + JE2 TS O G » + 4+ . + + 4 18+ m et WALRHAY
o (2 o oy 0% O BS o o o8 Ow vzp 02\ O~ OLd om 1§ P PP
T = ™
’ . \ 59 1 0
JE X AT S I S A 2 X )
— s i + Y . i
i : \ l P e 200 T
\ ! DAM RETASENS Wik,
N\ i (— ok OF WATER
|
P — ERCITVIRY |

T
T----1-

EXISTING STONE MASONRY EMBANKMENT
RETAINING 'STEPPED" WALL (BEYOND)

APPRO, PROPOSED EMBANKMENT JINEWWALLEL 165240
FLATTENING (BEYOND), SEE NOTE 1

74

@ ANCHOR TIEBACK (TYP)

CAST-IN-PLACE CONCRETE [=— EMBANKMENT RETAINING
RETAINING WALL EXTENSION START ——=| WAL CONCRETE FAGING END
STONE MASONRY EMBANKMENT
'RETAINING WALL END FACE ——=

T/ NEW WALL EL. 1637.80
PROPOSED GROUNDWATER
COLLECTION PIPE, SEE NOTE 1

APPROX EXIST. GRADE (BEYOND)

NEW C..P, CONCRETE
LL EXTENS|ON, SEE NOTE 1

L

y A ]
1617.01)
'CONSTRUCT SECANT PILE WALL (CONSTRUCTION
SEQUENCE STEP 1) & SOLDIER PILE ROCK SOCKETS APPROX, PILE TIP VARIES A

(NOT SHOWN FOR CLARITY) (CONSTRUGTION
'SEQUENCE STEP 7), SEE NOTE 1

/ SECANT PILE WAL
PILE REINFORCEMENT

(TYP., SEE NOTE 1

APPROX. EXIST. SOLID
ROCK (ELEVATION VARIES)

APPROX. EXIST. GRADE AT FRONT FACE OF

Construction photos:

Photo 1 (below): Redrilling of anchor ERW-23.
Photo 2 (below): Redrilling of anchor ERW-19.
Photo 3 (below): Assembly of anchor ERW-17.
Photo 4 (below): Installation of anchor ERW-23.
Photo 5 (below): Installation of anchor ERW-21.
Photo 6 (below): Installation of anchor ERW-19.
Photo 7 (below): Installation of anchor ERW-19.
Photo 8 (below): Installation of anchor ERW18.
Photo 9 (below): Preparation for installation of anchors at embankment retaining wall.
Photo 10 (below): Installation of anchor ERW-16.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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Summary of work planned for the next two (2) weeks:
e Testing of anchor tiebacks on embankment retaining wall.
¢ Installation of steel concrete reinforcement.

e Forming for embankment retaining wall.

Construction reports will continue to be generated and filed throughout the duration of construction.
Please do not hesitate to contact us at (315) 705-3894 should you have any questions or require
additional information.

Sincerely,

Daniel F. Gitedea

Daniel J. Gildea, PMP
Bergmann Associates
Project Manager
Attachments:
1. Most recent construction schedule.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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D012023-REV10 | Indian River Dam Rehabilitation | Schedule Revison 10 Appendix 1 - All Activities Page 1 of 8
Activity ID .Activity Name f Orig. f Comp. I~ Total | Baseline | Baselne Start | Baseline Finish| Actual Start | Actual Fimish | Late Start_ | Late Finish % Predecessors | Calendar P23 2024 2025
e L acataance Camp [l ATsToIN] D[ JTF[M[A[M[ Jou] AT sSTOIN] D[y TF] ™A
Letting T T T T R O O O A O
Milestones SRERREREERIIEEEEEE RN
1 Letting Date | 07/24/2023 0 0 0 24-Jul-23 24-Jul-23 A 02-Feb-24 100% D012023 - 7d8h | # Letting Date | 07/24/2023: |+ &+ &+ & 4 o440
Milestones . : : :
2 Notice to Proceed | 10/10/2023 (09/18/2023 Expected) 0 0 -22 18-Sep-23 10-Oct-23 A 02-Feb-24 = 100% A7810 D012023-7dgh| | | Lo
Baseline (Level-of-Effort) A [
3 Submittals 7 175 -71 -183 19-Sep-23 27-Sep-23 10-Oct-23A 10-Jun-24 01-Mar-24 01-Mar-24 100% A5360, A7950 D012023 - 5d8h - Baseline 77777777777777777777777777777777777 Syb,mlﬂ?ls,,L,,,f,,,i,,,L,
Site Safety Plan A ;
A4650 Prepare & Submit Site Safety Plan 6 6 10-Oct-23A | 17-Oct-23A | 20-Jun-24 20-Jun-24 100% 2 D012023- 5dsh| | ! 3
A4660 Review & Approve Site Safety Plan 10 8 17-Oct-23A | 26-Oct-23A | 20-Jun-24 20-Jun-24 100% A4650 D012023-5d8h| i i i B Review &Approve Site]SafetyPlan | 1 1 1 o
SWPPP Inspector 1 3
A4740 Prepare & Submit SWPPP Inspector 6 5 10-Oct-23A | 17-Oct-23A | 20-Jun-24 20-Jun-24 100% 2 D012023 - 5dgh|: @ P Inspector 1 ;
A4750 Review & Approve SWPPP Inspector 10 1 17-Oct-23A | 17-Oct-23A 20-Jun-24 20-Jun-24 100% A4740 D012023 -5d8h| i 1 i |iF '
Pollution Prevention & Control Plan AR
A4760 Prepare & Submit Pollution Prevention & Control Plan - RO 23 14 10-Oct-23A = 27-Oct-23A 20-Jun-24 20-Jun-24 100% 2 D012023 - 5dsh| | !
A4770 Review & Approve Pollution Prevention & Control Plan - RO 10 1 30-Oct-23A | 30-Oct-23A 20-Jun-24 20-Jun-24 100% A4760 D012023 - 5d8h 3 pr
A7340 Prepare & Submit Pollution Prevention & Control Plan - R1 23 8 31-Oct-23A = 10-Nov-23A 20-Jun-24 20-Jun-24 100% A4770 D012023-5dsh| | ! ! Prepare & Submlt 0 Iutlon ‘PreVentlon
A7350 Review & Approve Pollution Prevention & Control Plan - R1 10 10 13-Nov-23A = 27-Nov-23A 20-Jun-24 20-Jun-24 100% A7340 D012023- 5dsh| | ! I Rewew &Approve F’ollut(on Preventlbn & Control Plan R1
Field Office Plan IR R R
A4780 Prepare & Submit Field Office Plan 10 5 10-Oct-23A = 16-Oct-23A 20-Jun-24 20-Jun-24 100% 2 D012023 - 5d8h| : ! iPreparé & Submit Field )fflce Plan
A4790 Review & Approve Field Office Plan 10 7 17-Oct-23A | 25-Oct-23A 20-Jun-24 20-Jun-24 100% A4780 D012023 - 5d8h| ' i | l Review & Approve Fielfi Offloe Plan
Demolition / Disposal Plan
A4800 | Prepare & Submit Demoltion / Disposal Plan - RO 78 79 10-Oct-23A | 02-Feb-24A | 07-Feb-24 | 07-Feb-24 | 100% 2 D012023-5dsh|l | | U émali bsall
A4810 Review & Approve Demolition / Disposal Plan - RO 10 3 02-Feb-24 A | 06-Feb-24 A 07-Feb-24 07-Feb-24 100% A4800 D012023 - 5dgh|i @ | ApproVe Demolmdn / Dlsposal Plan - ROr
A7420 Prepare & Submit Demolition / Disposal Plan - R3 1 1 06-Feb-24 A | 06-Feb-24 A 07-Feb-24 07-Feb-24 100% A7410 D012023 - 5d8hf & 1 . 1 1 Submlt DEm i h/ Di ! al Pl h 17
A7410 Review & Approve Demolition / Disposal Plan - R2 10 1 06-Feb-24A | 06-Feb-24 A 07-Feb-24 07-Feb-24 100% A7400 D012023 - 5d8h | |
A7400 Prepare & Submit Demolition / Disposal Plan - R2 1 1 06-Feb-24A | 06-Feb-24 A 07-Feb-24 07-Feb-24 100% A7390 D012023 - 5d8h | !
A7390 Review & Approve Demolition / Disposal Plan - R1 10 1 06-Feb-24 A | 06-Feb-24 A 07-Feb-24 07-Feb-24 100% A7380 D012023-5d8h| i . 1 i 1 il Review &RApprove Dembolition / Disposal
A7380 Prepare & Submit Demolition / Disposal Plan - R1 1 1 06-Feb-24A | 06-Feb-24 A 07-Feb-24 07-Feb-24 100% A4810 D012023 - 5d8h| & !
A7430 Review & Approve Demolition / Disposal Plan - R3 10 1 07-Feb-24 A 07-Feb-24 A 07-Feb-24 07-Feb-24 100% A7420 D012023 - 5d8h
A7440 Prepare & Submit Demolition / Disposal Plan - R4 7 7 08-Feb-24A | 19-Feb-24 A 31-Dec-24 31-Dec-24 100% A7430 D012023 - 5d8h i+ .1 Prepare|& Submit Derolition / Disposal Plan - R4
A7450 Review & Approve Demolition / Disposal Plan - R4 10 7 20-Feb-24 A 28-Feb-24 A 31-Dec-24 31-Dec-24 100% A7440 D012023 - 5d8h
Downstream Access Plan A ;
A4860 Prepare & Submit Downstream Access Plan - RO 72 72 10-Oct-23A  24-Jan-24A | (07-Feb-24 07-Feb-24 | 100% 2 D012023-5dsh| : | | B! Prepay sj bmit | w cce; - R 7] .
A4870 Review & Approve Downstream Access Plan - RO 10 1 25-Jan-24 A 25-Jan-24 A 07-Feb-24 07-Feb-24 100% A4860 D012023 - 5d8h I; Rewew &A)prove Downstream Access Pla - RO '
A7130 Prepare & Submit Downstream Access Plan - R1 10 18 26-Jan-24 A 21-Feb-24 A 07-Feb-24 07-Feb-24 100% A4870 D012023 - 5d8h - ' Prepare &! Subrnlt Downstream Access Plan R]
A7140 Review & Approve Downstream Access Plan - R1 10 1 21-Feb-24 A | 21-Feb-24A 07-Feb-24 07-Feb-24 100% A7130 D012023 - 5d8h | | iew B Approve Downs R1
Diver Protection Plan :
A5340 Prepare & Submit Diver Protection Plan - RO 88 89 10-Oct-23 A 16-Feb-24 A 14-Aug-24 14-Aug-24 100% 2 D012023 - 5d8h |: :
A5350 Review & Approve Diver Protection Plan - RO 10 1 16-Feb-24 A 16-Feb-24 A 14-Aug-24 14-Aug-24 100% A5340 D012023 - 5d8h |:
A7490 Prepare & Submit Diver Protection Plan - R1 6 6 19-Feb-24A | 27-Feb-24A 14-Aug-24 14-Aug-24 100% A5350 D012023 - 5d8h |:
A7480 Review & Approve Diver Protection Plan - R1 10 1 28-Feb-24 A | 28-Feb-24 A 14-Aug-24 14-Aug-24 100% A7490 D012023 - 5d8h |:
Drainage Blanket Submittal ‘
A4880 Prepare & Submit Drainage Blanket Submittal Package - RO 77 23 10-Oct-23A  10-Nov-23A 05-Nov-24 05-Nov-24 100% 2 D012023 - 5d8h | - Prepare & Submlt Dr mage Blanket Subrnlttal Package RO
A4890 Review & Approve Drainage Blanket Submittal Package - RO 10 10 13-Nov-23A = 27-Nov-23A 05-Nov-24 05-Nov-24 100% A4880 D012023 - 5d8h | . - Review &Approve Dralnage Blanket! Subrnlttal Package‘ RO
A7360 | Prepare & Submit Drainage Blanket Submittal Package - R1 77 17 121 28-Nov-23A | 14-May-24 | 05-Nov-24 | 06-Nov-24  90% A4890 D012023 - 5d8h| I ”Fjrgpa,r,e,&ﬁsrrtgmrr Dramage e@@ Stb
A7370 Review & Approve Drainage Blanket Submittal Package - R1 10 10 121 15-May-24 29-May-24 06-Nov-24 21-Nov-24 0% A7360 D012023 - 5dsh|
Main Logway Gate Shop Drawings |
A4900 Prepare & Submit Main Logway Gate Shop Drawings - RO 46 46 10-Oct-23A | 14-Dec-23A 26-Jun-24 26-Jun-24 100% 2 D012023 -5d8h| : | NS Prepare & Submjt Main Logway Gate Shop Di
A4910 Review & Approve Main Logway Gate Shop Drawings - RO 10 8 15-Dec-23A  27-Dec-23A 26-Jun-24 26-Jun-24 100% A4900 D012023 - 5d8h| | !
A7150 Prepare & Submit Main Logway Gate Shop Drawings - R1 20 14 28-Dec-23A 18-Jan-24 A 26-Jun-24 26-Jun-24 100% A4910 D012023 - 5d8h |
A7500 Prepare & Submit Main Logway Gate Shop Drawings - R2 20 6 19-Jan-24A | 26-Jan-24A 26-Jun-24 26-Jun-24 100% A7160 D012023-5d8h| : : : i ' ! W Prepare & $ubmit Main Logway Gaté Shop Dra
A7160 Review & Approve Main Logway Gate Shop Drawings - R1 10 11 19-Jan-24A | 02-Feb-24A | 26-Jun-24 26-Jun-24 100% A7150 D012023 - 5dgh|i @ : eview & Ay
A7510 Review & Approve Main Logway Gate Shop Drawings - R2 10 4 29-Jan-24A | 02-Feb-24A | 26-Jun-24 26-Jun-24 100% A7500 D012023 - 5dgh|i ' . | F\‘ewew &
A7520 Prepare & Submit Main Logway Gate Shop Drawings - R3 20 16 05-Feb-24A = 27-Feb-24 A | 26-Jun-24 26-Jun-24 100% A7510 D012023 - 5d8h| @ IR Prepar¢ & Submit Mdin Logway Gate Shop Drawir
A7530 Review & Approve Main Logway Gate Shop Drawings - R3 10 2 28-Feb-24A | 01-Mar-24 A 26-Jun-24 26-Jun-24 100% A7520 D012023 - 5d8h| ! !
Main Logway Rebar Shop Drawings A
A4920 Prepare & Submit Main Logway Rebar Shop Drawings - RO 47 47 10-Oct-23A | 15-Dec-23A 03-Jul-24 03-Jul-24 100% 2 D012023 - 5d8h 777777777777777777777777777777777
A4930 Review & Approve Main Logway Rebar Shop Drawings - RO 10 4 18-Dec-23A  21-Dec-23A 03-Jul-24 03-Jul-24 100% A4920 D012023 - 5dgh|: @ e Maln ngWay Rebar Shop Drawmgs »1
A7170 Prepare & Submit Main Logway Rebar Shop Drawings - R1 7 7 22-Dec-23A | 03-Jan-24A 03-Jul-24 03-Jul-24 100% A4930 D012023 - 5dgh|: @ rnlt Maln LogWay Rebar Shop Drawmgs -
A7180 Review & Approve Main Logway Rebar Shop Drawings - R1 10 7 04-Jan-24 A 15-Jan-24 A 03-Jul-24 03-Jul-24 100% A7170 D012023 - 5d8h [+ i i i . 3r0ve Malr] J.pgway Rebar Sho Draiwi ngs
A7260 Prepare & Submit Main Logway Rebar Shop Drawings - R2 4 1 10-Jan-24 A 10-Jan-24 A 03-Jul-24 03-Jul-24 100% A7180 D012023 - 5dgh|: @ bmlt Main:Logway Rebar Shdp Drawings -
A7270 Review & Approve Main Logway Rebar Shop Drawings - R2 10 14 11-Jan-24 A 01-Feb-24 A 03-Jul-24 03-Jul-24 100% A7180, A7260 D012023 - 5dgh|: @ pprO\le Maln LogWay Rebar Shop Drawinc
A7280 Prepare & Submit Main Logway Rebar Shop Drawings - R3 4 3 02-Feb-24 A | 06-Feb-24 A 03-Jul-24 03-Jul-24 100% A7270 D012023 - 5d8h | © i . . 18! Subi M v Shop Drawir
A7290 Review & Approve Main Logway Rebar Shop Drawings - R3 10 9 07-Feb-24 A | 20-Feb-24 A 03-Jul-24 03-Jul-24 100% A7280 D012023 - 5dgh|: @ B Approve Maln ngWay F ebar Shop Dra
A7300 Prepare & Submit Main Logway Rebar Shop Drawings - R4 4 4 21-Feb-24 A | 26-Feb-24 A 03-Jul-24 03-Jul-24 100% A7290 D012023 - 5dgh|: @ & Subrnlt Maln LOQWay Rebar Shop Draw
A7310 Review & Approve Main Logway Rebar Shop Drawings - R4 10 2 27-Feb-24 A | 28-Feb-24 A 03-Jul-24 03-Jul-24 100% A7300 D012023 - 5dgh|i & & . 1
Main Logway Formwork Shop Drawings AR
A8110 Prepare & Submit Main Logway Formwork Shop Drawings - RO 91 91 10-Oct-23A = 21-Feb-24 A 03-Jul-24 03-Jul-24 100% 2 D012023 - 5dsh| ' !
A8100  Review & Approve Main Logway Formwork Shop Drawings - RO 10 3 22-Feb-24A = 26-Feb-24A | 03-Jul-24 03-Jul-24 100% A8110 D012023 - 5dgh| | |
A8090 Prepare & Submit Main Logway Formwork Shop Drawings - R1 20 20 27-Feb-24A | 25-Mar-24 A 03-Jul-24 03-Jul-24 100% A8100 D012023 - 5dsh| ' ! ' r
A8080 Review & Approve Main Logway Formwork Shop Drawings - R1 10 2 26-Mar-24A = 27-Mar-24 A 03-Jul-24 03-Jul-24 100% A8090 D012023 - 5dsh| @ ! | Refiew &Approve Main Logway Formwork Sh

Start Date: 24-Jul-23
Data Date: 13-May-24
s Finish Date: 17-Jan-25

C.D. Perry LLC

20 Monroe St | Troy, NY 12180
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Chain Link Fencing Shop Drawings

D012023-REV10 | Indian River Dam Rehabilitation | Schedule Revison 10 Appendix 1 - All Activities Page 2 of 8
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar P23 2024 2025
Dur. | Dur | Float |Variance Comp. [ou ATs[o[N[D[J]F IMLA M[J[u] A[ s[o[N[D[J[F[M]A
A8070 Prepare & Submit Main Logway Formwork Shop Drawings - R2 10 10 28-Mar-24 A | 10-Apr-24A 03-Jul-24 03-Jul-24 100% A8080 D012023 -5d8h |+ .\ . i 4. WA Piepare & Submit M ain;Logway EQUI‘WQ[K,S
A8060  Review & Approve Main Logway Formwork Shop Drawings - R2 10 2 11-Apr-24 A | 12-Apr-24A 03-Jul-24 03-Jul-24 100% A8080, AB070 D012023-5dsh| | 1 4 UL l REview!& Approve Maif Logway Formwork §
A8050  Prepare & Submit Main Logway Formwork Shop Drawings - R3 9 9 15-Apr-24A | 25-Apr-24 A 03-Jul-24 03-Jul-24 100% A8060 D012023-5dshfi | | i | i | | | | W Prepare &SubmitMain Logway Formwork
A8040 Review & Approve Main Logway Formwork Shop Drawings - R3 10 3 26-Apr-24A | 30-Apr-24A 03-Jul-24 03-Jul-24 100% A8050 D012023 - 5d8h l Bpﬁv,lgyyr&App[ng M@[r] gqgway Eq[rrnivygr
Embankment Wall Rebar Shop Draw ings b b R
A4940 Prepare & Submit Embankment Wal Rebar Shop Drawings 118 150 105 10-Oct-23A 14-May-24 11-Oct-24 11-Oct-24 50% 2 D012023 - 5dgh|i @ | N iPrepare & Subrnlt Ernbankment Wal Re
A4950 Review & Approve Embankment Wall Rebar Shop Drawings 10 10 105 15-May-24 29-May-24 15-Oct-24 28-Oct-24 0% A4940 D012023-5d8h| : ¢ i i b oo 7Bey@w&Appgrfqyeﬁmbgnl@mﬁe,r}t‘\!\[g!li
Anchor Tieback Shop Drawings A A T T I T S T B A
A4960 | Prepare & Submit Alternate Plan Anchor Tieback Shop Drawings 13 | 154 37 10-Oct-23A | 20-May-24 | 08-Ju-24 12Juk24 | 95% 2 D012023-5dghfi | | | EEEEEEGNGI | Prépare &Submit Altefnate Plan Ancho
A4970 Review & Approve Alternate Plan Anchor Tieback Shop Drawings 10 10 37 21-May-24 04-Jun-24 15-Jul-24 26-Jul-24 0% A4960 D012023-5d8hf @ 1 i i o4 ) [} Rewew &Approve Alternate Plain Ahc
Platform Grating Shop Drawings | | |
A5000 Prepare & Submit Platform Grating Shop Drawings 97 154 92 10-Oct-23A 20-May-24 23-Sep-24 30-Sep-24 95% 2,A7840 D012023 - 5d8h
A5010 Review & Approve Platform Grating Shop Drawings 10 10 92 21-May-24 04-Jun-24 30-Sep-24 15-Oct-24 0% A5000 D012023 - 5d8h |
Cast Iron Slide Gate Shop Drawings f
A5020 Prepare & Submit Cast Iron Slide Gate Shop Drawings - RO 55 55 10-Oct-23A | 28-Dec-23A 08-Jul-24 08-Jul-24 100% 2 D012023 - 5dgh|i @ | 1 _ Pl‘epare & Sub
A5030 Review & Approve Cast Iron Slide Gate Shop Drawings - RO 10 5 29-Dec-23A | 05-Jan-24A 08-Jul-24 08-Jul-24 100% A5020 D012023 - 5dgh l Review &App
A7190 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R1 5 5 08-Jan-24A | 15-Jan-24A 08-Jul-24 08-Jul-24 100% A5030 D012023-5d8h| : : : : . 0 Preparé & Sybmit Gast Iroh Slide Gat$ Shop Drawlngs
A7200 Review & Approve Cast Iron Slide Gate Shop Drawings - R1 10 1 16-Jan-24A | 17-Jan-24A 08-Jul-24 08-Jul-24 100% A7190 D012023-5d8h| + + + &+ 1 i 1Re\‘/iew‘ &Appr‘ove‘ Caét Ir‘on Slide‘Gate Shop‘Dra‘lwin‘gs
A7540 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R2 5 22 18-Jan-24A | 19-Feb-24 A 08-Jul-24 08-Jul-24 100% A7200 D012023 - 5dghf : . i i vare|&
A7550 Review & Approve Cast Iron Slide Gate Shop Drawings - R2 10 1 20-Feb-24A | 20-Feb-24 A 08-Jul-24 08-Jul-24 100% A7540 D012023 - 5d8h |« & i
A7560 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R3 5 1 21-Feb-24A | 22-Feb-24A 08-Jul-24 08-Jul-24 100% A7550 D012023 - 5d8hf + & i
A7570 Review & Approve Cast Iron Slide Gate Shop Drawings - R3 10 1 22-Feb-24 A | 22-Feb-24 A 08-Jul-24 08-Jul-24 100% A7560 D012023 - 5d8hf & i & i
Spillway Bridge Shop Drawings A 3 b ‘ : : : : : : : : ; :
A5040 Prepare & Submit Spillway Bridge Shop Drawings 55 55 10-Oct-23A  28-Dec-23A 06-Aug-24 06-Aug-24 100% 2 D012023- 5dsh| | ! 1 _ Prepare & Sub nlt Splllway Brldge Shop Drawmgs
A5050  Review & Approve Spilway Bridge Shop Drawings 10 5 29-Dec-23A | 05-Jan-24A | 06-Aug-24 06-Aug-24 = 100% A5040 D012023-5dsh| | | i 1 i
Weir Box Shop Drawings Do |
A5060 Prepare & Submit Weir Box Shop Drawings - RO 113 81 10-Oct-23A  06-Feb-24 A 24-Sep-24 24-Sep-24 100% 2 D012023 - 5d8h | ;
A5070 Review & Approve Weir Box Shop Drawings - RO 10 6 06-Feb-24 A 13-Feb-24 A 24-Sep-24 24-Sep-24 100% A5060 D012023 - 5d8h | :
A7960 Prepare & Submit Weir Box Shop Drawings - R1 13 8 14-Feb-24 A | 26-Feb-24 A | 24-Sep-24 24-Sep-24 100% A5070 D012023 - 5d8h | & Submlt Welr Bpx $hop Drawmgs - Rj
A7970 Review & Approve Weir Box Shop Drawings - R1 10 1 26-Feb-24 A | 26-Feb-24 A 24-Sep-24 24-Sep-24 100% A7960 D012023 - 5d8h | &‘App‘rové W‘eir Box 1Shdp D‘rawings‘ Fh
A7980 Prepare & Submit Weir Box Shop Drawings - R2 113 30 26-Feb-24 A 05-Apr-24 A 24-Sep-24 24-Sep-24 100% A7970 D012023 - 5d8h
A7990 Review & Approve Weir Box Shop Drawings - R2 10 13 05-Apr-24 A 23-Apr-24 A 24-Sep-24 24-Sep-24 100% A7980 D012023 - 5d8h |
Masonry Product Data i ;
A5080 Prepare & Submit Masonry Product Data 111 110 10-Oct-23A 19-Mar-24 A 03-Sep-24 03-Sep-24 100% 2 D012023 - 5d8h
A5090 Review & Approve Masonry Product Data 10 5 20-Mar-24A | 26-Mar-24 A 03-Sep-24 03-Sep-24 100% A5080 D012023 - 5d8h : 3
Masonry Samples \ ;
A5100 Prepare & Submit Masonry Samples 10 10 27-Mar-24 A 09-Apr-24 A 03-Sep-24 03-Sep-24 100% A5090, 2 D012023 - 5d8h | :
A5110 Review & Approve Masonry Samples 10 10 09-Apr-24 A 22-Apr-24 A 03-Sep-24 03-Sep-24 100% A5100 D012023 - 5d8h |
Masonry Mockups
A5120 Prepare & Submit Masonry Mockups 10 10 23-Apr-24A | 06-May-24 A 03-Sep-24 03-Sep-24 100% A5110 D012023-5d8hf & i & i i oo o
A5130 Review & Approve Masonry Mockups 10 4 07-May-24 A | 10-May-24 A 03-Sep-24 03-Sep-24 100% A5120 D012023 - 5d8h |
Post Installed Concrete Anchors 3 3
A5140 Prepare & Submit Post Installed Concrete Anchors Shop Drawings - RO 79 79 10-Oct-23A | 02-Feb-24 A 26-Aug-24 26-Aug-24 100% 2 D012023 - 5d8h | 1
A7590  Review & Approve Post Installed Concrete Anchors Shop Drawings - R1 10 1 05-Feb-24A | 05-Feb-24A | 26-Aug-24 26-Aug-24 | 100% A7580 D012023-5dsh| & | & . & Rewew & Apbrdve Rost Installei Concrete Anchors
A7580 | Prepare & Submit Post Installed Concrete Anchors Shop Drawings - R1 1 1 05-Feb-24A | 05-Feb-24A | 26-Aug-24 26-Aug-24 | 100% A5150 D012023-5dshfi | | | | | | |l Brepareg| Submit Post installed Concréte Anchors §)
A5150 Review & Approve Post Installed Concrete Anchors Shop Drawings - RO 10 1 05-Feb-24 A | 05-Feb-24 A 26-Aug-24 26-Aug-24 100% A5140 D012023 - 5d8h |R8VIEW& Agp[qyie, I?gsti [Qgtql[eq 7Q9prqrietgAr]qh9frsi
Bulkhead Gate Hoist Shop Drawings f f Do 1 1 3 3 3 3 3 3 3 3 3 3 3
A5160 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - RO 79 79 10-Oct-23A | 02-Feb-24A | 05-Jun-24 05-Jun-24 100% 2 D012023 - 5d8h| + & " Prepare & Submit Bulkhéad Gate Hoist Shop Drawing
A5170 Review & Approve Bulkhead Gate Hoist Shop Drawings - RO 10 8 05-Feb-24 A | 14-Feb-24 A 05-Jun-24 05-Jun-24 100% A5160 D012023 -5d8h| : i + i ¢+ ¢ W Review & Approve Bulkhedd Gate:Hoist §hqu Draw|
A7600 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - R1 79 9 15-Feb-24 A | 28-Feb-24A 05-Jun-24 05-Jun-24 100% A5170 D012023-5dsh[ : i © i | | | W Pfeparp & Suybmit Bukhead Gaté Haist Shop Dia
A7610 Review & Approve Bulkhead Gate Hoist Shop Drawings - R1 10 1 29-Feb-24A | 29-Feb-24A | 05-Jun-24 05-Jun-24 100% A7600 D012023-5d8h| @ : i : i i | Review &Approve Bulkhead:Gate Hoist Shap Dral
A7620 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - R2 10 31 01-Mar-24A = 12-Apr-24A 05-Jun-24 05-Jun-24 100% A7610 D012023-5dgh| & 1 i i ¢ | R Plepare & Submit Bulkhead Gate Hoist Sho
A7630 Review & Approve Bulkhead Gate Hoist Shop Drawings - R2 10 22 15 15-Apr-24 A 14-May-24 05-Jun-24 05-Jun-24 0% A7620 D012023-5d8hf : ¢ i & 1 | HEM Review &Approve Bulkhegd GateiHoist
Wiring Shop Drawings | Electrical A A T T (T T T
A5180 | Prepare & Submit Wiring Shop Drawings 76 76 10-Oct-23A | 30-Jan-24A | 26-Nov-24 | 26-Nov-24 | 100% 2 D012023 - 5d8h| | | ,77:7’”&@@@ &pubmit Wiring Shop Drawings | | |
A5190 Review & Approve Wiring Shop Drawings 10 7 31-Jan-24 A 08-Feb-24 A 26-Nov-24 26-Nov-24 100% A5180 D012023 - 5d8h l Fleview ‘&IApprdve Wlnng Shop Drawmgs
Service Grounding & Bonding Shop Drawings | Electrical e e e
A5200 Prepare & Submit Service Grounding & Bonding Shop Drawings 76 76 10-Oct-23A | 30-Jan-24A | 26-Nov-24 26-Nov-24 100% 2 D012023 - 5d8h 3,”,3”,377”;,”,3@%@ & ;q‘pmig §g‘[yipie Grounding & qug[qg Shop
A5210 Review & Approve Service Grounding & Bonding Shop Drawings 10 7 31-Jan-24A | 08-Feb-24A = 26-Nov-24 26-Nov-24 100% A5200 D012023 - 5dgh| : i i I Rev;ew ‘&IApprqve $er\(|ce Grqundlng & Bond(ng $h
Hangars & Support Shop Drawings | Electrical f 1 f 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
A5220 Prepare & Submit Service Hangars & Support Shop Drawings - RO 76 82 10-Oct-23A = 07-Feb-24 A 26-Nov-24 26-Nov-24 100% 2 D012023 - 5d8h _Prepare8 §qu|1 7Sigrr\{|‘crei }vj@ngﬁqrrs’gigisluppp’r’twghgp
A5230 Review & Approve Service Hangars & Support Shop Drawings - RO 10 4 08-Feb-24A | 13-Feb-24 A 26-Nov-24 26-Nov-24 100% A5220 D012023-5dgh| : : : : 0 Review 4 Approve Service Hahgals & Suppoft Shoj
A7640 Prepare & Submit Service Hangars & Support Shop Drawings - R1 10 42 14-Feb-24 A 12-Apr-24 A 26-Nov-24 26-Nov-24 100% A5230 D012023 - 5d8h| ¢+ &+ 1 i 0 _ F’ eparg & Subrit Service Hangars & Suppo
A7650 Review & Approve Service Hangars & Support Shop Drawings - R1 10 6 12-Apr-24 A 19-Apr-24 A 26-Nov-24 26-Nov-24 100% A7640 D012023-5dghf &+ & i i o+ o+ & B evley\( &Approve Serwce Hangars & Sup;
Raceways & Boxes Shop Drawings | Electrical AR 3 o 3 3 ‘ 1 1 1 1 1 1 1 1 1 ‘
A5240 Prepare & Submit Raceway & Boxes Shop Drawings 76 76 10-Oct-23A = 30-Jan-24 A 26-Nov-24 26-Nov-24 100% 2 D012023- 5dsh| | ! 1 _ F’repare & :ubmrt Raceway & Boxes Shop Drawmgs
A5250  Review & Approve Raceway & Boxes Shop Drawings 10 7 31-Jan-24A | 08-Feb-24A = 26-Nov-24 26-Nov-24 | 100% A5240 D012023-5dsh| | | | L
Lighting Shop Drawings 3 e A
A5260 Prepare & Submit Lighting Shop Drawings - RO 77 77 10-Oct-23A  31-Jan-24A 03-Dec-24 03-Dec-24 100% 2 D012023 - 5d8h| : ! 1 _ F*repare & Submit Lighting Shop:Drawings -1R0: !
A5270 Review & Approve Lighting Shop Drawings - RO 10 6 01-Feb-24A = 08-Feb-24 A | 03-Dec-24 03-Dec-24 100% A5260 D012023 - 5d8h| | ! o Approve Lighting Shop Drawingsi- RO |
A7660 Prepare & Submit Lighting Shop Drawings - R1 10 71 140 09-Feb-24 A 20-May-24 03-Dec-24 10-Dec-24 50% A5270 D012023 - 5d8h | ' Prépare &:Subi ighting: Shap Drawin,
A7670 Review & Approve Lighting Shop Drawings - R1 10 10 140 21-May-24 04-Jun-24 10-Dec-24 24-Dec-24 0% A7660 D012023 - 5d8h | I:I F\‘ewew &Approve nghnng $hop Dra
Generator Shop Drawings i e
A5280 Prepare & Submit Generator Shop Drawings 76 76 10-Oct-23A 30-Jan-24 A 01-Aug-24 01-Aug-24 100% 2 D012023 - 5d8h :mei’t GéneljatorrShbp [Sra\r;lngs
A5290 Review & Approve Generator Shop Drawings 10 1 31-Jan-24 A 14-Feb-24 A 01-Aug-24 01-Aug-24 100% A5280 D012023 - 5d8h | Apprpve jGeherajor Shop leawmgs]
Debris Boom Shop Drawings ‘ e
A5300 Prepare & Submit Debris Boom Shop Drawings - RO 77 77 10-Oct-23A 31-Jan-24 A 24-Sep-24 24-Sep-24 100% 2 D012023 - 5d8h Submn Debris Bopm Shop D(awmgs‘ - RO
A5310 Review & Approve Debris Boom Shop Drawings - RO 10 9 01-Feb-24 A 13-Feb-24 A 24-Sep-24 24-Sep-24 100% A5300 D012023 - 5d8h | Approve ;Debrls Boom S‘hop‘ Drawmgs 1 R
A7320 Prepare & Submit Debris Boom Shop Drawings - R1 26 68 92 14-Feb-24A | 20-May-24 24-Sep-24 01-Oct-24 80% A5310 D012023 - 5d8h | i 173 Prepare & :Submit Debris Boom Shop; D
A7330 Review & Approve Debris Boom Shop Drawings - R1 10 10 92 21-May-24 04-Jun-24 01-Oct-24 16-Oct-24 0% A7320 D012023 - 5d8h | ' |O1 Review & Approye Debris Bpom Sho
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2024 2025

D012023-REV10 | Indian River Dam Rehabilitation | Schedule Revison 10 Appendix 1 - All Activities
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar
Dur. Dur. Float | Variance Comp.

Mobilization / In Water Mobilization
Baseline (Level-of-Effort)

Startup Activities

SWPPP Installation

Baseline (Level-of-Effort)

Startup Activities

Measure for Sluice Gates & Bulkhead Gates (
Baseline (Level-of-Effort)

Cast Iron Slide Gate Shop Drawings

Baseline (Level-of-Effort)

Platform Grating Shop Drawings
Spillway Bridge Shop Drawings
Chain Link Fencing Shop Drawings

Railing Shop Drawings

Baseline (Level-of-Effort)

A6940 Procure Main Logway Bulkhead Gate 33 56 52 04-Mar-24 A 20-May-24 26-Jul-24 02-Aug-24 80% A7530, A7510, A7160, A4910 D012023 - 5d8h
Spillway Bridge Shop Drawings

Bulkhead Gate Hoist Shop Drawings

Production of Sluice Gates
Baseline (Level-of-Effort)

Cast Iron Slide Gate Shop Drawings

Oo[N|[D[J[F|mM[A]m[J]uu]A]s[o|[N][D|J][F[M][A
 — " _Prepare & Submit Chain Link Fencing.

/N8| Prepate & Submit{Secant Pile Shop Dr

ubmit Corfsalidation|Grouting Stbnjittal:Package - R1
eview & Apprave Chnsoligation Grouting ‘Submittal Package!-

| H_Prepare & Subilt Gonsolidation Grouting Submittal Packag
i B Review &Apprve Consolidation'Grouting Stbmittal: Pack:
M Prepare & Supmit Gonsplidation Grouting Submittal PacH

i 1 ‘Prepare & Slibmit Consoligatiqn Grouting ‘Submittal Pag
i 1 ! Review & Agprove Consolidation Groputing Submittal P4
N | Prepare&SubmltCons 5Iidati§)n Grodting: Driling:Submittal Packag
: Review & Approvie Copsolidatiori Grouting Drilling Subrmittal Pack
lRewew&Approve Cpnéolidation Grouting Drilling Subittal Pac
. Hl Prepare & Submjt Consolidation Gfouting Driling Submittal

A5320 Prepare & Submit Chain Link Fencing Shop Drawings 118 161 129 10-Oct-23 A 30-May-24 03-Dec-24 04-Dec-24 90% 2,A7830 D012023 - 5d8h
A5330 Review & Approve Chain Link Fencing Shop Drawings 10 10 129 31-May-24 13-Jun-24 04-Dec-24 18-Dec-24 0% A5320 D012023 - 5d8h |
Waterstop Shop Drawings
A5360 Prepare & Submit Waterstop Shop Drawings 89 89 10-Oct-23A = 16-Feb-24 A 17-Oct-24 17-Oct-24 100% 2 D012023 - 5d8h
A5370 Review & Approve Waterstop Shop Drawings 10 0 16-Feb-24 A 16-Feb-24 A 17-Oct-24 17-Oct-24 100% A5360 D012023 - 5d8h |
Secant Pile Shop Drawings .
A7920 Prepare & Submit Secant Pile Shop Drawings - RO 89 129 10-Oct-23A 15-Apr-24 A 02-Feb-24 02-Feb-24 100% 2 D012023 - 5d8h |
A7930 Review & Approve Secant Pile Shop Drawings - RO 10 13 16-Apr-24 A 02-May-24 A 02-Feb-24 02-Feb-24 100% A7920 D012023 - 5d8h |
A7940 Prepare & Submit Secant Pile Shop Drawings - R1 89 16 -70 03-May-24 A 24-May-24 02-Feb-24 15-Feb-24 100% A7930 D012023 - 5d8h |
A7950 Review & Approve Secant Pile Shop Drawings - R1 10 10 -70 28-May-24 10-Jun-24 15-Feb-24 01-Mar-24 0% A7940 D012023 - 5d8h
Consolidation Grouting Submittal |
A4820 Prepare & Submit Consolidation Grouting Submittal Package - RO 9 9 10-Oct-23A  20-Oct-23A 07-Feb-24 07-Feb-24 100% 2 D012023 - 5d8h
A4830 Review & Approve Consolidation Grouting Submittal Package - RO 10 6 23-Oct-23A 30-Oct-23A 07-Feb-24 07-Feb-24 100% A4820 D012023 - 5d8h |
A6970 Prepare & Submit Consolidation Grouting Submittal Package - R1 3 3 31-Oct-23A  02-Nov-23A 07-Feb-24 07-Feb-24 100% A4830 D012023 - 5dsh |
A6980 Review & Approve Consolidation Grouting Submittal Package - R1 10 5 03-Nov-23A | 10-Nov-23A 07-Feb-24 07-Feb-24 100% AB970 D012023 - 5d8h |
A6990 Prepare & Submit Consolidation Grouting Submittal Package - R2 24 24 13-Nov-23A = 15-Dec-23A 07-Feb-24 07-Feb-24 100% A6980 D012023 - 5dsh |
A7000 Review & Approve Consolidation Grouting Submittal Package - R2 10 6 18-Dec-23A = 26-Dec-23A 07-Feb-24 07-Feb-24 100% A6990 D012023 - 5dsh |
A7010 Prepare & Submit Consolidation Grouting Submittal Package - R3 1 9 27-Dec-23A | 09-Jan-24 A 07-Feb-24 07-Feb-24 100% A7000 D012023 - 5d8h |
A7020 Review & Approve Consolidation Grouting Submittal Package - R3 10 3 10-Jan-24 A 16-Jan-24 A 07-Feb-24 07-Feb-24 100% A7010 D012023 - 5d8h |
A7030 Prepare & Submit Consolidation Grouting Submittal Package - R4 1 1 16-Jan-24 A 16-Jan-24 A 07-Feb-24 07-Feb-24 100% A7020 D012023 - 5d8h |,
A7040 Review & Approve Consolidation Grouting Submittal Package - R4 10 3 17-Jan-24 A 19-Jan-24 A 07-Feb-24 07-Feb-24 100% A7030 D012023 - 5d8h |,
Consolidation Grouting Drilling Submittal .
A4840 Prepare & Submit Consolidation Grouting Driling Submittal Package - RO 9 9 10-Oct-23A = 20-Oct-23A 07-Feb-24 07-Feb-24 100% 2 D012023 - 5d8h |:
A4850 Review & Approve Consolidation Grouting Drilling Submittal Package - RO 10 6 23-Oct-23A = 30-Oct-23A 07-Feb-24 07-Feb-24 100% A4840 D012023 - 5d8h |:
A7050 Prepare & Submit Consolidation Grouting Driling Submittal Package - R1 3 3 31-Oct-23A = 02-Nov-23A 07-Feb-24 07-Feb-24 100% A4850 D012023 - 5d8h |:
A7060 Review & Approve Consolidation Grouting Drilling Submittal Package - R1 10 5 03-Nov-23A | 10-Nov-23A 07-Feb-24 07-Feb-24 100% A7050 D012023 - 5d8h |:
A7070 Prepare & Submit Consolidation Grouting Driling Submittal Package - R2 24 24 13-Nov-23A  15-Dec-23A 07-Feb-24 07-Feb-24 100% A7060 D012023 - 5d8h |
A7080 Review & Approve Consolidation Grouting Drilling Submittal Package - R2 10 6 18-Dec-23A  26-Dec-23A 07-Feb-24 07-Feb-24 100% A7070 D012023 - 5d8h |
A7090 Prepare & Submit Consolidation Grouting Driling Submittal Package - R3 9 9 27-Dec-23A | 09-Jan-24 A 07-Feb-24 07-Feb-24 100% A6880, A7080 D012023 - 5d8h |:
A7100 Review & Approve Consolidation Grouting Drilling Submittal Package - R3 10 3 10-Jan-24 A 16-Jan-24 A 07-Feb-24 07-Feb-24 100% A7090 D012023 - 5d8h |:
A7110 Prepare & Submit Consolidation Grouting Driling Submittal Package - R4 1 1 16-Jan-24 A 16-Jan-24 A 07-Feb-24 07-Feb-24 100% A7100 D012023 - 5d8h |
A7120 Review & Approve Consolidation Grouting Drilling Submittal Package - R4 10 3 17-Jan-24 A 19-Jan-24 A 07-Feb-24 07-Feb-24 100% A7110 D012023 - 5d8h |:

4 Mobilization / In Water Mobilization 6 86 -86 02-Oct-23 09-Oct-23 10-Oct-23A = 07-Feb-24 A 100% A1040, A6720 D012023 - 5d10h - Baseline |;

A1040 Mobilization of Ground Equipment 5 5 10-Oct-23A 16-Oct-23 A 20-Jun-24 20-Jun-24 100% A4750, A4660, 2 D012023 - 5d10h ‘

A6720 Mobilization of Marine Equipment 10 15 18-Jan-24 A 07-Feb-24 A 20-Jun-24 20-Jun-24 100% A1040 D012023 - 5d10h | obilizatign of Marirje Equipment

5 SWPPP Installation 2 5 -8 10-Oct-23 11-Oct-23 17-Oct-23A | 23-Oct-23A 100% A6690, A6690 D012023 - 5d10h - Baseline |

A6690 Establish Sediment & Erosion Control | Staging Area & Dam 5 5 17-Oct-23A | 23-Oct-23A 20-Jun-24 20-Jun-24 100% A7350, A4770, A1040 D012023 - 5d10h |

6 Measure for Sluice Gates & Bulkhead Gates (diver) 8 1 -81 12-Oct-23 23-Oct-23 14-Feb-24 A 14-Feb-24 A 100% A7820, A7820 D012023 - 5d10h - Baseline |,

A7820 Field Measure for Sluice Gates 1 1 14-Feb-24 A 14-Feb-24 A 08-Jul-24 08-Jul-24 100% AB6720 D012023 - 5d8h |
Measure for Miscellaneous Fabrications Above Water ‘

7 Measure for Miscellaneous Fabrications Above Water 34 74 132 -163 12-Oct-23 13-Oct-23 19-Feb-24 A 30-May-24 12-Aug-24 04-Dec-24 0% A7850, A7830 D012023 - 5d10h - Baseline |

A7840 Field Measure For Platform Grating 1 1 14-Mar-24 A 14-Mar-24 A 30-Sep-24 30-Sep-24 100% A1040 D012023 - 5d8h |

A7850 Field Measure for Spillway Bridge 1 0 19-Feb-24 A 19-Feb-24 A 12-Aug-24 12-Aug-24 100% A5040 D012023 - 5d8h |

A7830 Field Measure for Chain Link Fencing 1 1 129 30-May-24 30-May-24 03-Dec-24 04-Dec-24 0% A1040, A7860 D012023 - 5d8h |

A7880 Field Measure for Railing 1 0 19-Feb-24A | 19-Feb-24A 18-Nov-24 18-Nov-24 100% A1040 D012023 - 5d8h |\

~ Production of Bulkhead & Pedestrian Bridge ‘

i Review & Approvie Secant Pile Shop Dra

B _Review& Apprdve Secant Pile Shdp

B Prepare & Supmit Gonsolidation Groutihg Drilig Subrhit
1 I Review & Approve Consolidatibn Grouting Drifling; Subn

8 Production of Bulkhead Gate & Pedestrian Bridge 40 134 15 -148 24-Oct-23 18-Dec-23 08-Jan-24 A 11-Jul-24 01-Aug-24 01-Aug-24 55% AB590, A6640 D012023 - 5d8h - Baseline |
Main Logway Gate Shop Drawings .
A6960 Procure Main Logway Gate Frame 33 56 30 04-Mar-24 A 20-May-24 26-Jun-24 02-Jul-24 80% A7530, A7510, A7160, A4910 D012023 - 5d8h |\
A6610 Procure Main Logway Embedments 33 56 30 04-Mar-24 A 20-May-24 26-Jun-24 02-Jul-24 80% A7530, A7510, A7160, A4910 D012023 - 5d8h |\
A6950 Procure Main Logway Lift Hoist Frame 33 56 48 04-Mar-24 A 20-May-24 22-Jul-24 29-Jul-24 80% A7530, A7510, A7160, A4910 D012023 - 5d8h |.

A6590 Procure Spillway Bridge 80 93 59 08-Jan-24 A 17-May-24 06-Aug-24 12-Aug-24 65% A5050, A7850 D012023 - 5d8h |

A6640 Procure Bulkhead Gate Hoist 40 40 15 15-May-24 11-Jul-24 06-Jun-24 01-Aug-24 0% A7630, A5170 D012023 - 5d8h | » /—1 Produre; BuI:khead GateiHoist ;

9 Production of Sluice Gates 210 144 38 -22 24-Oct-23 12-Aug-24 23-Feb-24 A 11-Sep-24 08-Jul-24 04-Nov-24 20% AB580, A6580 D012023 - 5d8h - Baseline |

AB580 Procure Cast Iron Slide Gates (Sluice Gates) 141 141 37 23-Feb-24 A 11-Sep-24 08-Jul-24 04-Nov-24 20% A7570, A7550, A7200, A5030, D012023 - 5d8h ‘

‘Procure Spillway Bridge




Baseline (Level-of-Effort)

1 Consolidation Grouting in Non-Overflow Sections of Dam
Consolidation Grouting | Phase 1

A5840 Drill & Grout Primary Grout Hole Locations | Grout | Phase 1 | Logway
A5850 Drill & Grout Secondary Grout Hole Locations | Grout | Phase 1 | Logway
Consolidation Grouting | Non-Overflow Dam

A5870 Drill & Grout Primary Grout Hole Locations | Grout | Non-Overflow Dam
A5880 Drill & Grout Secondary Grout Hole Locations | Grout | Non-Overflow Dam
A5890 Drill & Grout Tertiary Grout Hole Locations | Grout | Non-Overflow Dam

Anchoring & Grouting of in Non-Overflow Sections of Dam

Baseline (Level-of-Effort)

12 Anchoring & Grouting in Non-Overflow Sections of Dam
Anchor Tieback Installation | Non-Overflow Dam
A5930 Construct Anchor Pads | Tieback | Non-Overflow Dam
A5940 Cure Anchor Pads | Tieback | Non-Overflow Dam
A5950 Drill Anchor Tieback Holes into Bedrock | Tieback | Non-Overflow Dam
A5960 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Non-Overflow Dam
A5980 Cure Grouting | Tieback | Non-Overflow Dam
A5990 Mount Anchor Heads | Tieback | Non-Overflow Dam
A6000 Test & Tension Anchor Tiebacks | Tieback | Non-Overflow Dam
A6010 Install Protective Cap & Seal Anchor Heads | Tieback | Non-Overflow Dam
A6900 Cure Seal | Tieback | Non-Overflow Dam

Demolition of Pedestrian Bridge
Baseline (Level-of-Effort)
13 Demolition of Pedestrian Bridge
Demolition | Main Spillway
A5380 Demolish Spillway Bridge & Railing | Demo | Spillway
A5390 Partially Demolish, Modify, & Reset Stone Piers | Demo | Spillway
Anchoring & Grouting of Spillway Piers
Baseline (Level-of-Effort)
14 Anchoring & Grouting of Spillway Piers
Demolition | Main Spillway
A6740 Setup Access Pier Reconstruction | Demo | Spillway
Anchor Tieback Installation | Main Spillway

A5440 Construct Anchor Pads | Tieback | Spillway

A5450 Cure Anchor Pads | Tieback | Spillway

A5400 Drill Anchor Tieback Holes into Bedrock | Tieback | Spillway

A5410 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Spillway
A5430 Cure Grouting | Tieback | Spillway

A5460 Mount Anchor Heads | Tieback | Spillway

A5470 Test & Tension Anchor Tiebacks | Tieback | Spillway

A6750 Reset Stone Piers Around Tiebacks | Tieback | Spillway

A5480 Install Protective Cap & Seal Anchor Heads | Tieback | Spillway
A6760 Cure Cap Seal | Tieback | Spillway

Baseline (Level-of-Effort)

15 Setup Protection for Logway Bulkhead Gate
Demolition | Phase 1

A6820 Install Logway Seal | Demo | Phase 1 | Logway

A7700 Install Logway Cofferdam | Demo | Phase 1 | Logway

Demo & Concrete Work on the Logway Bulkhead Gate

Baseline (Level-of-Effort)

16 Demo & Concrete Work on the Logway Bulkhead Gate
Demolition | Phase 1

A5520 Demolish Logway Bridge | Demo | Phase 1 | Logway

A5550 Sawcut & Demolish Top of Bukhead | Demo | Phase 1 | Logway

A6810 Demolish Existing Sill (Change Order #02) | Demo | Phase 1 | Logway

A5530 Demolish Existing Steel Frame Structure, Stoplogs, & Vertical Dowels | Demo | Phase 1 | Logw

New Gate Installation | Phase 1

A5540 Form, Rebar, & Pour Logway Sill | Reconstruction | Phase 1 | Logway
A5560 Cure Logway Sill | Reconstruction | Phase 1 | Logway

A6770 Form, Rebar, & Pour Logway Walls | Reconstruction | Phase 1 | Logway
A6790 Form, Rebar, & Pour Logway Top | Reconstruction | Phase 1 | Logway
A6780 Cure Logway Walls | Reconstruction | Phase 1 | Logway

A6800 Cure Logway Top | Reconstruction | Phase 1 | Logway

Old Gate Restoration
A6830 Form, Rebar, & Pour Logway Sill | Old Gate Restoration | Logway

25

19
19

12
1

WWwo == NA A NA
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28
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33
33

W Wwoo = —=Ndps

202
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NN w o NS

-49

-68
-49
-49

111

-141

-192

-151

-188

-154

-279

12-Oct-23

16-Nov-23

12-Oct-23

17-Oct-23

17-Oct-23

20-Oct-23

15-Nov-23

06-Dec-23

16-Oct-23

13-Nov-23

19-Oct-23

09-Nov-23

09-Jan-24 A 31-May-24 25-Mar-24
09-Jan-24A | 19-Feb-24 A 20-Jun-24
12-Feb-24 A 27-Feb-24 A 20-Jun-24
12-Apr-24 A 30-May-24 07-Feb-24
12-Apr-24 A 30-May-24 06-Mar-24
30-May-24 31-May-24 21-Mar-24

03-Jun-24 02-Sep-24 28-Jun-24
03-Jun-24 21-Jun-24 28-Jun-24
22-Jun-24 28-Jun-24 22-Jul-24
28-Jun-24 29-Jul-24 29-Jul-24
29-Jul-24 12-Aug-24 26-Aug-24
13-Aug-24 19-Aug-24 10-Sep-24
19-Aug-24 23-Aug-24 16-Sep-24
23-Aug-24 28-Aug-24 20-Sep-24
28-Aug-24 30-Aug-24 25-Sep-24
31-Aug-24 02-Sep-24 30-Sep-24

07-Feb-24 A 15-May-24 20-Jun-24
07-Feb-24A | 12-Feb-24 A 20-Jun-24
19-Feb-24 A 15-May-24 21-Oct-24
12-Feb-24 A 05-Aug-24 21-Oct-24
12-Feb-24A | 19-Feb-24A 21-Oct-24
22-Mar-24 A 17-May-24 18-Oct-24
17-May-24 24-May-24 23-Oct-24
24-May-24 31-May-24 30-Oct-24
02-Jul-24 09-Jul-24 05-Nov-24
10-Jul-24 16-Jul-24 13-Nov-24
16-Jul-24 17-Jul-24 20-Nov-24
17-Jul-24 18-Jul-24 20-Nov-24
18-Jul-24 30-Jul-24 21-Nov-24
30-Jul-24 02-Aug-24 05-Dec-24
02-Aug-24 05-Aug-24 09-Dec-24

28-Mar-24 A 24-May-24 20-Jun-24
28-Mar-24 A | 03-Apr-24 A 20-Jun-24
14-May-24 24-May-24 20-Jun-24
28-Feb-24 A 06-Dec-24 20-Jun-24
28-Feb-24 A | 28-Feb-24 A 20-Jun-24
29-Feb-24A | 07-Mar-24 A 20-Jun-24
18-Mar-24A | 19-Mar-24 A 03-Jul-24
16-Jul-24 19-Jul-24 06-Aug-24
24-May-24 31-May-24 03-Jul-24
31-May-24 07-Jun-24 22-Jul-24
31-May-24 10-Jun-24 10-Jul-24
10-Jun-24 12-Jun-24 18-Jul-24
10-Jun-24 17-Jun-24 22-Jul-24
13-Jun-24 19-Jun-24 22-Jul-24
15-Nov-24 21-Nov-24 11-Dec-24

25-Mar-24

20-Jun-24
20-Jun-24

23-Feb-24
21-Mar-24
25-Mar-24

02-Oct-24

19-Jul-24

28-Jul-24
23-Aug-24
09-Sep-24
16-Sep-24
20-Sep-24
25-Sep-24
27-Sep-24
02-Oct-24

23-Oct-24

20-Jun-24
23-Oct-24

12-Dec-24

21-Oct-24

23-Oct-24
30-Oct-24
05-Nov-24
12-Nov-24
19-Nov-24
20-Nov-24
21-Nov-24
04-Dec-24
09-Dec-24
12-Dec-24

02-Jul-24

20-Jun-24
02-Jul-24

31-Dec-24

20-Jun-24
20-Jun-24
03-Jul-24
09-Aug-24

10-Jul-24
29-Jul-24
17-Jul-24
22-Jul-24
29-Jul-24
29-Jul-24

17-Dec-24

20%

100%
100%

8%
8%
0%

0%

0%
0%
0%
0%
0%
0%
0%
0%
0%

100%

100%
30%

40%

100%

80%
0%
0%
0%
0%
0%
0%
0%
0%
0%

40%

100%
0%

15%

100%

100%

100%
0%

0%
0%
0%
0%
0%
0%

0%

A5840, A5890

A7120, A7100, A7080, A7060,
A7120, A7100, A7080, A7060,

A7730, A7740, A7120, A7100,
A7730, A7740, A5870, A7120,
A7730, A7740, A5870, A7120,

A5930, A6900

A5890

A5930

A5900, A5940

A7590, A5150, A6620, A5950
A5960

A5980

A5990

AB8000

AB8010

A5380, A5390

A7430, A7410, A7390, A6730,
A5380, A6740

A6740, A6760

A5380

A5390

A5440

A5450

A7590, A5150, A6620, A5400
A5410

A5430

A5460

A5470

A6750, A5470

A5480

A6820, A7700

A5550
A7690, A6820, A5550, A8010

A5520, A6860

A7430, A7410, A7390, A5850,
A5520
A5550
A5600

A7700, A7310, A7290, A7270,
A5540

A7310, A7290, A7270, A7180,

A7310, A7290, A7270, A7180,
A6770
A6790

A5610

Consolidation Grouting in Non-Overflow Sections of Dam

D012023 - 5d10h - Baseline

D012023 - 5d10h
D012023 - 5d10h

D012023 - 5d12h
D012023 - 5d12h

D012023 - 5d12h |

D012023 - 5d10h - Baseline |

D012023 - 5d12h

D012023 - 7d8h

D012023 - 5d12h |
D012023 - 5d12h
D012023 - 7dsh |

D012023 - 5d12h

D012023 - 5d12h |}

D012023 - 5d12h

D012023 - 7d8h |\

D012023 - 5d10h - Baseline |

D012023 - 5d10h |
D012023 - 5d10h |

D012023 - 5d10h - Baseline
D012023 - 5d10h |

D012023 - 5d12h |

D012023 - 7d8h |!
D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 7d8h |
D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 5d12h

D012023 - 5d12h
D012023 - 7d8h |

Setup Protection for Logway Bulkhead Gate ;

D012023 - 5d10h - Baseline |

D012023 - 5d10h |
D012023 - 5d12h |

D012023 - 5d10h - Baseline |

D012023 - 5d10h |
D012023 - 5d10h |:
D012023 - 5d10h |
D012023 - 5d12h |

D012023 - 5d12h
D012023 - 7d8h
D012023 - 5d12h |
D012023 - 5d12h
D012023 - 7dgh |

D012023 - 7d8h

D012023 - 5d12h - 11/15t0 2/28 |

D012023-REV10 | Indian River Dam Rehabilitation | Schedule Revison 10 Appendix 1 - All Activities Page 4 of 8
Activity ID Actlwty Name Orig. Comp. I~ Total | Baseline | Baselne Start | Baseline Finish| Actual Start | Actual Fimish | Late Start_ | Late Finish % Predecessors | Calendar P23 2024 2025
Dur. Dur. Float | Variance Comp. lJullAlslolNlD Jl IM[ lMIJIJull lSIOINID
Contractor Staging Area / Clearing & Grubbing BEEEEEEEEE
Baseline (Level-of-Effort) A : Do
10 Contractor Staging Area / Clearing & Grubbing 5 24 30 | 02:0ct23 | 06-0ct-23 | 17-Oct-23A | 18-Nov-23A 100% AG680, A5860 D012023 - 5d10h - Baseline —Contractor Sj@gjr]g
Startup Activities Lo 1 o
A6680  Perform Clearing & Grubbing | Staging Area & Dam 5 5 17-Oct-23A | 23-Oct-23A | 20-Jun-24 20-Jun-24 | 100% A1040 D012023 - 5d10h N E Perform Clearlng & GrL bb|ng \ Staglng Area & Dém
A1050 Setup Staging Area 5 5 17-Oct-23 A 23-Oct-23A 20-Jun-24 20-Jun-24 100% A4790, A1040, A1040 D012023 - 5d10h I I Setup Staglng Area : S O S S S SO O S
A6730 Prepare Site for Construction 26 26 24-Oct-23A | 30-Nov-23A 20-Jun-24 20-Jun-24 100% A1050 D012023 - 5d10h I .
Demolition | Non-Overflow Dam
A5860 Demolish Upstream Railings for Drill Rig Access | Demo | Non-Overflow Dam 4 3 15-Nov-23 A 18-Nov-23 A 07-Feb-24 07-Feb-24 100% A7430,A7410, A7390, A4810 D012023 - 5d10h

oyt anary Grout HQIe Locatlons | Grout

rout Secondary Gr

|:I DrlllAhchOr Tleback Holes |r1to
|;[ ‘Ir]stall An hbr ba kS & Pe

+ 0 : Gute Grouting;| Tigback | Nc

‘ I] MduntAnchor HeadslTleb

Install PrOtec ve ‘Cap & Se
C‘ure‘SeaI | Tleb;ckl Nqn-

1 r
III ‘Cure Grouting | Tleback\ $p
I Mount Anchor Heads | Tlebackl

El Reset Stone Plers Arpund T(eb
I Install Protective!Cap & Seal Al
1 Qure Cap Seal | Tiehack | Spl”

tall Logway Seal | Demo f Phase 1 | Logwa

0||Sh EX|st|ng Isil (Changeo er #02) \Ii)e
| Demollsh EX|st|ng Steel Frame 9

Si
0 Curé Logwal Sil | Reconstruction [P

!ZJ,f@rm,Bebar,&EQur,,L,dgway Walk |
i1 Form, Rebdr, & Pour Logway Top | R
. III ‘Cufe ngw‘ay Walls | Reco‘nstfucf;io




D012023-REV10 | Indian River Dam Rehabilitation | Schedule Revison 10 Appendix 1 - All Activities Page 5 of 8

Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar P23 2024 2025
N || bR || lAeEd | VemiEwes Comp. [l ATsToIN] D[ JTF[M[A[M[ Jou] AT sSTOIN] D[y TF] ™A
A6840 Cure Logway Sill | Old Gate Restoration | Logway 7 7 34 21-Nov-24 28-Nov-24 25-Dec-24 31-Dec-24 0% A6830 D012023-7d8h| . . . . .44 Cooabe v v 1 b Cure Logway S

0 Form; Rebar, &
0 Cure Logway

A6850 Form, Rebar, & Pour Logway Walls | Old Gate Restoration | Logway 9 9 26 21-Nov-24 29-Nov-24 17-Dec-24 24-Dec-24 0% AB830 D012023 - 5d12h - 11/15 to 2/28
A6860 Cure Logway Walls | Old Gate Restoration | Logway 7 7 25 30-Nov-24 06-Dec-24 25-Dec-24 31-Dec-24 0% AB850 D012023 - 7d8h

Install Bulkhead Gate

Baseline (Level-of-Effort) .
17 Install Bulkhead Gate 41 41 15 -149 19-Dec-23 22-Dec-23 24-May-24 22-Jul-24 03-Jul-24 12-Aug-24 0% A5590, A6870 D012023 - 5d10h - Baseline |
New Gate Installation | Phase 1

Install Cofferdam Around Lower Embankment Work
Baseline (Level-of-Effort)

22 Install Cofferdam Around Lower Embankment Work 8 8 -68 -132 15-Nov-23 20-Nov-23 14-May-24 24-May-24 07-Feb-24 20-Feb-24 0% A6700, A6700 D012023 - 5d10h - Baseline |

= ( am Around Lower
Preparation | EmbankmentWall e o | R
A6700 Install Cofferdam | Preparation | Embankment Wall 8 8 -68 14-May-24 24-May-24 07-Feb-24 20-Feb-24 0% A7140, A5870 D012023 - 5d12h|: ] epar

Setup Access for the Embankment Wall Work (at toe of Embankment)
Baseline (Level-of-Effort)

A5590 Install Bulkhead Slot Framing | Reconstruction | Phase 1 | Logway 3 3 27 24-May-24 30-May-24 03-Jul-24 09-Jul-24 0% A7700, A6960, A6820 D012023-5d12h| : : : & : ¢ i : i |0 InstaliBulkhead Slot Frar:ningf Recang
A5570 Construct Bulkhead Lifting Hoist Frame | Reconstruction | Phase 1 | Logway 3 3 27 19-Jun-24 25-Jun-24 29-Jul-24 01-Aug-24 0% AB950, A6780, A6800, A5560 D012023-5d12h| : : . . | O ConstructBulkhead Lifting Hoist fr
A5580 Install Lifting Hoist & Generator | Reconstruction | Phase 1 | Logway 1 1 15 11-Jul-24 12-Jul-24 01-Aug-24 02-Aug-24 0% AB650, A5570, A6640 D012023-5d12h| + © i i i i+ & _i].i .+l Install Lifting Haist & Generator |
A5600 Install Bulkhead Gate | Reconstruction | Phase 1 | Logway 2 2 15 12-Jul-24 16-Jul-24 02-Aug-24 06-Aug-24 0% AB940, A5580 D012023-5d12h| : : . & . | 0 Install Bukhead Gate | Reconstr
A6870 Test & Commission Bulkhead Gate | Reconstruction | Phase 1 | Logway 1 1 15 19-Jul-24 22-Jul-24 09-Aug-24 12-Aug-24 0% A5530, A5600 D012023-5d12h| & + + + ¢+ 1 ¢ | ¢ D Test &Commission Bulkhead G
Install New Pedestrian Bridge T S S S A SO S S S S S
Baseline (Level-of-Effort) R A A
18 Install New Pedestrian Bridge 14 14 92 -159 25-Dec-23 29-Dec-23 22-Jul-24 09-Aug-24 12-Aug-24 18-Dec-24 0% A5610, A5510 D012023 - 5d10h - Baselinel : + &  + & & & 1+ | i =m Instdll New Pedestrian Bridge]
New Gate Installation | Phase 1
A5610  Construct Logway Bridge & Railing | Reconstruction | Phase 1 | Logway 2 2 15 22-Jul-24 24-Jul-24 12-Aug-24 14-Aug-24 0% A6870, A5530, A5570, A6590 D012023-5d12h| @ @ : : ¢+ + ' ' | CanstructiLogway Bridgel& Rai
Reconstruction | Main Spillway A A
A5500 Construct Steel Beams & Diaphragms | Reconstruction | Spillway 3 3 89 05-Aug-24 07-Aug-24 12-Dec-24 16-Dec-24 0% AB590, A6760, A5480, A5490 D012023-5d12h| ¢+ &+ + &+ & & v 0 o i 1 0 Construct Steel Beams!& Diay
A5510 Construct Steel Grating & Railings | Reconstruction | Spillway 2 2 89 07-Aug-24 09-Aug-24 16-Dec-24 18-Dec-24 0% A6590, A6630, A5500 D012023-5d12h| ¢+ &+ + & ¢ i 1 1 1 | 1 il Construct Steel:Grating & Ral
Install SWPPP Measures Embankment Wall & Northern Perimeter T T T T
Baseline (Level-of-Effort)
20 Install SWPPP Measures Embankment Wall & Northern Perimter 9 9 -69 -146 09-Nov-23 14-Nov-23 24-May-24 06-Jun-24 20-Feb-24 01-Mar-24 0% A7890, A7890 D012023 - 5d10h-Baseline| : : : : : & : & . :|=® Install SWPPP Measures Embankmey
Preparation | Embankment Wall
A7890 Establish Sediment & Erosion Control | Preparation | Embankment Wall 8 8 -68 24-May-24 06-Jun-24 20-Feb-24 01-Mar-24 0% A6700 D012023-5d12h| + &+ + &+ ¢+ i+ |0 Establish Sediment & Erosion Gontrol
Clear & Grub Access into the Lower Embankment A
Baseline (Level-of-Effort) T S S S A SO S S S S S
21 Clear & Grub Access into the Lower Embankment 8 10 124 | 15-Nov-23 | 17-Nov-23 | 29-Apr-24A | 10-May-24A 100% A7900, A7900 D012023 - 5d10h-Baseline| . i i i & i ml Clear & GrubAccess ifto the Lower Eml
Preparation | Embankment Wall Y T A
A7900 Perform Clearing & Grubbing | Preparation | Embankment Wall 8 10 29-Apr-24A | 10-May-24 A 01-Mar-24 01-Mar-24 100% A5860 D012023-5d12h| + & + : ¢+ i W Perform Clearing & Grubbing | Preparatiq

23 Setup Access for the Embankment Wall Work (at Toe of Embankment) 9 9 -69 4136 | 21-Nov-23 28-Nov-23 24-May-24 06-Jun-24 20-Feb-24 01-Mar-24 0% AB910, A6910 D012023 - 5d10h - Baseline|[ | Do i1 1 |= SetupAccess for the Embankment!
Preparation | Embankment Wall o o T N I T O R R T
AB910 Construct Access for Embankment Wall | Preparation | Embankment Wall 8 8 -68 24-May-24 06-Jun-24 20-Feb-24 01-Mar-24 0% A6700 D012023-5d12h| ¢+ &+ + &+ &+ &+ ' |0 CongtructAccess for Embankment W

Secant Wall for Embankment Wall & Extension

Baseline (Level-of-Effort) . :
24 Secant Wall for Embankment Wall & Extension 11 111 -13 -210 29-Nov-23 23-Jan-24 11-Jun-24 13-Nov-24 01-Mar-24 25-Oct-24 0% A6920, A6040 D012023 - 5d10h - Baseline |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, —— Secant Wal for
Secant Wall Construction | Embankment Wall
A6020 Excavate Embankment | Secant | Embankment Wal 3 3 -12 08-Oct-24 11-Oct-24 19-Sep-24 25-Sep-24 0% A7430, A7410, A7390, A5890, D012023 - 5d12h - Embankment Wal b o+ i 1 il Excavate Embankme|
A6930 Formwork for Secant Pile Extension | Secant | Embankment Wal 3 3 -12 11-Oct-24 16-Oct-24 25-Sep-24 27-Sep-24 0% AB020, A7950 D012023 - 5d12h - Embankment Wal R S A A il ot 0 1 D Formwork for $ecan
A6030 Drill & Construct Primary Secant Piles | Secant | Embankment Wall 10 10 -12 16-Oct-24 30-Oct-24 27-Sep-24 11-Oct-24 0% AB930, A6700, A6020, A7950 D012023 - 5d12h - Embankment Wal A v ¢+ | B Dril & Construct Prf
A6040 Drill & Construct Secondary Secant Piles | Secant | Embankment Wall 9 9 -12 30-Oct-24 13-Nov-24 11-Oct-24 25-Oct-24 0% A6030, A7950 D012023 - 5d12h - Embankment Wal A ol ¢ v 1 M Drill&Construct
Retaining Wall Extension | Embankment Wall A [ T T A S B
A6920 | Formwork for Secant Pile Extension | Extension | Embankment Wall 3 3 -70 10-Jun-24 13-Jun-24 | 01-Mar-24 | 06-Mar-24 0% A7900, A7890, A6910, A7950 D012023- 6di2h} | | | | L1 [T Formwdrk for Secant Pile Extension
A6050 Drill & Construct Primary Secant Piles | Extension | Embankment Wall 7 7 -70 13-Jun-24 21-Jun-24 06-Mar-24 14-Mar-24 0% A6920, A7950 D012023 - 5d12h '] Dri:ll & :Con:strujct P;rims%lry S:ec%ant Fil
AB060 Drill & Construct Secondary Reinforced Secant Piles | Extension | Embankment Wall 10 10 -70 24-Jun-24 08-Jul-24 14-Mar-24 28-Mar-24 0% AB050, A7950 D012023 - 5d12h| i . . i 4 i | .. B Drill & Construct Secondary Rein

Tieback for Embankment Wall

Baseline (Level-of-Effort)
25 Tiebacks for Embankment Wall 0 0 -6 -138 24-Jan-24 20-Feb-24 03-Sep-24 03-Sep-24 29-Mar-24 23-Aug-24 0% A6140, A6620 D012023 - 5d10h - Baseline
Anchor Tieback Installation | Embankment Wall

iebacks foriE mbankment

Construct Embankment Wall Extension & Retaining Wall

Baseline (Level-of-Effort)
26 Construct Embankment Wal Extension & Retaining Wall 84 84 -12 -172 21-Feb-24 30-Apr-24 03-Sep-24 30-Dec-24 18-Oct-24 12-Dec-24 0% A6070, A6250 D012023 - 5d10h - Baseline |
Secant Wall Construction | Embankment Wall .
A6230 Drill & Construct Reinforced Soldier Piles | Secant | Embankment Wall 10 10 -12 14-Nov-24 27-Nov-24 25-Oct-24 08-Nov-24 0% A6040, A7950 D012023 - 5d12h - Embankment Wal
Retaining Wall Extension | Embankment Wall

A6140 Drill Anchor Tieback Holes into Bedrock | Tieback | Embankment Wall 21 21 -12 03-Sep-24 01-Oct-24 28-Mar-24 13-Sep-24 0% A5900, A5890, A6060 D012023 - 5d12h - Embankment Wal R

A6150 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Embankment Wall 4 4 -12 01-Oct-24 07-Oct-24 13-Sep-24 19-Sep-24 0% A7590, A5150, A6620, A6140 D012023 - 5d12h - Embankment Wal S S S S N S B I llhstall Anchdr TiebacH
A6170 Cure Grouting | Tieback | Embankment Wall 7 7 11 08-Oct-24 14-Oct-24 19-Oct-24 25-Oct-24 0% A6150 D012023 - 7d8h |. EI Cure Grouting | Tiebg
A6200 Mount Anchor Heads | Tieback | Embankment Wall 4 4 9 15-Oct-24 21-Oct-24 25-Oct-24 31-Oct-24 0% A6170 D012023 - 5d12h - Embankment Wal - 1] » Mdunt Anchor:Head
A6210 Test & Tension Anchor Tiebacks | Tieback | Embankment Wall 4 4 9 21-Oct-24 25-Oct-24 01-Nov-24 07-Nov-24 0% A6200 D012023 - 5d12h - Embankment Wal S S S S N S B I b [} | Test & Terisioh Arcl
A6220 Install Protective Cap | Tieback | Embankment Wall 2 2 9 25-Oct-24 28-Oct-24 07-Nov-24 08-Nov-24 0% A6210 D012023 - 5d12h - Embankment Wal \

A6070 Excavate Retaining Wall F ooting | Extension | Embankment Wall 2 2 32 03-Sep-24 04-Sep-24 18-Oct-24 21-Oct-24 0% A6060 D012023 - 5d12h - Embankment Wal o . 1 Excavate Retaining'Wajl A
A6080  Drill & Construct Reinforced Heel Piles | Extension | Embankment Wall 5 5 32 04-Sep-24 11-Sep-24 21-Oct-24 28-Oct-24 0% A6070, A7950 D012023 - 5d12h - Embankment Wal A A s ' 0 prili& Gonstruct Reinford
A6090 Form, Rebar, & Pour Footing | Extension | Embankment Wall 4 4 32 11-Sep-24 17-Sep-24 28-Oct-24 01-Nov-24 0% A4950, AB08O D012023 - 5d12h - Embankment Wal o oy v D 'Form, Rebar, & Pqur Fo
A6100 Cure Footing | Extension | Embankment Wall 3 3 46 18-Sep-24 20-Sep-24 02-Nov-24 05-Nov-24 0% A6090 D012023-7d8h| @ 1 1 i v 1 |t 1 1 1 iCure Footing | Extensiof
A6110 Form, Rebar, & Pour Retaining Wall | Extension | Embankment Wall 4 4 31 20-Sep-24 26-Sep-24 05-Nov-24 12-Nov-24 0% A6670, A4950, A6100 D012023 - 5d12h - Embankment Wal I R A L0 |4 it D Form,Rebar, & PourR
A6120 Cure Retaining Wall | Extension | Embankment Wall 7 7 47 27-Sep-24 03-Oct-24 12-Nov-24 19-Nov-24 0% A6110 D012023-7dsh| : | & i por bl 0 Gure Retaining Walli| §
A6130 Backiill Retaining Wall | Extension | Embankment Wall 2 2 31 03-Oct-24 07-Oct-24 19-Nov-24 21-Nov-24 0% A6120 D012023 - 5d12h - Embankment Wal T o0 b ] Backfil Betatning Wall




D012023-REV10 | Indian River Dam Rehabilitation | Schedule Revison 10 Appendix 1 - All Activities Page 6 of 8

Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar P23 2024 2025
Dur. Dur. Float | Variance Comp. |JU|IAISIOINID Jl IM[ lMIJIJU|l lSIOINID JIFIMIA
Retaining Wall Facing | Embankment Wall I N S R S A N R R A R I R
A6240 | Form, Rebar, & Pour Concrete Facing | Facing | Embankment Wall 17 17 -12 29-Nov-24 | 23-Dec-24 | 08-Nov-24 | 05-Dec-24 0% AB230, AB220, AB670, A4950 D012023-5d12hf + & 4 1 e - Fofm, Reba
A6250 Cure Concrete Facing | Facmg | Embankment Wall -18 23-Dec-24 30-Dec-24 05-Dec-24 12-Dec-24 0% AB240 D012023-7d8h| : & ¢ i 0 on oo l Cure ;Conc
[ Baseline (Level-of-Effort) I A A ] RO R R A
27 Core Wall Exension Excavation 7 7 22 92 01-May-24 | 03-May-24 03-Sep-24 11-Sep-24 03-Oct-24 11-Oct-24 0% AB290, A6290 D012023 - 5d10h - Baseline| : : : : : : = : = | : : ‘'m CoreWalExenson Excd
Core Wall Extension| Dam Embankment
A6290 | Excavate Core Wall | Extension | Embankment 03-Sep-24 | 11-Sep-24 | 03-Oct-24 11-Oct-24 0% A7430, A7410, A7390, AG900, D012023-5d12h| © 1 ¢ i+ i i 1 & i1 1 i 0 Excavate Core Wall| Exi
" Baselin (Lovelof-Effor) S0 0L 0 T IS O OO N O O O
28 Core Wall Rebar, Formwork, & Pour 16 16 21 -103 | 06-May-24 | 10-May-24 | 11-Sep-24 | 03-Oct-24 | 11-Oct-24 | 01-Nov-24 | 0% A6300, A7240 D012023-5d10h-Baselne| : | & & . ¢ : i & i[7 0 7 'sm CorelWall Rebar, Farn
Core Wall Extension| Dam Embankment 1 oo
A6300 Form Core Wal Extension | Extension | Embankment 3 3 22 11-Sep-24 16-Sep-24 11-Oct-24 17-Oct-24 0% A6290 D012023-5d12h| &+ & oo onon oo Eggm QQ@ Wg! EXIQ[{S]
A7210 Rebar Core Wall Extension | Extension | Embankment 3 3 22 17-Sep-24 20-Sep-24 18-Oct-24 23-Oct-24 0% A6300 D012023-5d12h| +  + & . i &+ ¢ o i ¢+ ! ]:RebarCore WallExteng
A7220 Pour Core Wal Extension (1 of 2) | Extension | Embankment 2 2 22 20-Sep-24 23-Sep-24 23-Oct-24 24-Oct-24 0% A7210 D012023-5d12h| + ¢ + ¢ i 0 0 o i r 1 D Pour Gorg Wl Extensi
A6310 Cure Core WallExtension (1 of 2) | Extension | Embankment 3 3 31 24-Sep-24 26-Sep-24 25-Oct-24 27-Oct-24 0% A7220, A6300 D012023-7d8h| & . i i b I] | Cure Coré WallExtens
A7230 Pour Core Wal Extension (2 of 2) | Extension | Embankment 2 2 20 26-Sep-24 30-Sep-24 28-Oct-24 29-Oct-24 0% A6310 D012023-5d12h| + & + & ¢ i 0 0o o 0 1 [ Pour Core Wal Extens|
A7240 Cure Core Wall ExtenS|on (2 of 2) | Extension | Embankment 3 3 30-Sep-24 03-Oct-24 29-Oct-24 01-Nov-24 0% A7230 D012023-7d8hf : ¢+ &+ &+ ¢ . . & i & ' 0 CureCore WallExten
icemsnaton & ek AR N U R R US| | NE N
Beseine (Loverot-Efor) 0 O
29 ACB Installation & Backfil 21 21 21 119 | 13-May-24 17-May-24 03-Oct-24 01-Nov-24 | 01-Nov-24 = 02-Dec-24 0% AB320, A6360 D012023 - 5d10h - Baseline | | | i {0 0 0 0 ] i | | === ACBInstalation &
Core Wall Extension| Dam Embankment ! | 1L 3 i 1L 1 i 3
A6320 | Backiil Core Wall | Extension | Embankment 3 3 20 03-Oct-24 | 08-Oct-24 | 01-Nov-24 | 06-Nov-24 0% A7240, A6310 D012023-5d1zh| | | | | | T TD Backiil Gore Wall | Ex
A6330 Place Geotextile Stabilization & Concrete Blocking | Extension | Embankment 8 8 20 08-Oct-24 21-Oct-24 07-Nov-24 20-Nov-24 0% A6320 D012023-5d12h| ¢ & ¢+ ¢+ o+ o ¢ o o+ 0 & O Pldce Geotextile Stal
A6340 Place & Grade Light Stone Fill | Extension | Embankment 3 3 20 22-Oct-24 25-Oct-24 20-Nov-24 25-Nov-24 0% A6330 D012023-5d12hf i i & oo h 7j777}7777}777i7”Lﬁllﬁf’rlagg&gr@qerl,ligh
A6350 Place Grout or Concrete on Downstream Side of Core Wall| Extension | Embankment 3 3 20 25-Oct-24 30-Oct-24 25-Nov-24 29-Nov-24 0% A6340 D012023 - 5d12hf + i + ¢ i oo o paon 00 [ Place;Graut or Cor|
A6360 Cure Grout or Concrete on Downstream Side of Core Wall | Exten5|on | Embankment 3 3 30-Oct-24 02-Nov-24 30-Nov-24 02-Dec-24 0% A6350 D012023-7d8hf + ¢ i . 0 ¢ o o o opi ¢ ] CureGrautor Conl
Regraae Embankment Section & msaivier Dranage e | B N R
Baseline (Level-of-Effort B R A Y R A R
30 Regrade Embankment Section & Install Wier/Drainage 11 11 32 -101 | 20-May-24 | 31-May-24 | 07-Oct-24 | 22-Oct-24 | 21-Nov-24 | 06-Dec-24 0% A6260, A6280 D012023-5d10h-Baselinef | & : | 1 & 1 i & i|i i i | == Regrade Embankms
Groundwater Collection System | Embankment Wall P P
A6260 | Install Precast Weir Box | Groundwater | Embankment Wall 3 3 31 07-Oct-24 10-Oct-24 | 21-Nov-24 | 26-Nov-24 0% A7370, A6130, AB600, A4890, D012023-5d12h| © 1 & i o140 7}”7}””}”7}m}lli7ir71§ialilrlsrerééis}7Wé|’r7B
A6270 Install Groundwater Collection System Piping & Cleanout | Groundwater | Embankment Wall 3 3 31 10-Oct-24 17-Oct-24 26-Nov-24 02-Dec-24 0% A7370, A4890, A6260 D012023-5d12h| + ¢ & 00 oo 0 0 nsfall Groundwater
A6280 Backfill Groundwater Collection System & Embankment Wall| Groundwater | Embankment Wall 17-Oct-24 22-Oct-24 02-Dec-24 06-Dec-24 0% A7370, A4890, A6270 D012023-5d12h| &+ &+ & ¢ v v o0 oo or 0 [ Backfil Groundwate
_Stabilize the Embankment I
[ Baseline (Level-of-Effort) | | Lo
31 Stabilize the Embankment 13 13 20 -92 03-Jun-24 12-Jul-24 04-Nov-24 | 20-Nov-24 | 03-Dec-24 18-Dec-24 0% AB370, A6460 D012023 - 5d10h-Baselinefl | | & 1 i 1 b 0 oifi o0 4 1 mm!Stabilize the EmY
Core Wall Extension| Dam Embankment . Lo
A6370 Install Monitoring Wells | Extension | Embankment 3 3 19 04-Nov-24 07-Nov-24 02-Dec-24 06-Dec-24 0% A6360 D012023 - 5d12h| |+ © 1 & i1 Instgll Monitoring
Restoration | Dam Embankment S A R P P
AB460 _ Topsoil & Seed Dam Embankment | Restoration | Embankment 07-Nov-24 | 20-Nov-24 | 06-Dec-24  18-Dec-24 0% A6280, A6370, A6360 D012023-5d1zh| | | | | | AR B o i ;

~_Repointing Above Water

Baseline (Level-of-Effort)

32 Repointing Above Water 42 42 114 9 01-May-24 23-Jul-24 14-May-24 10-Jul-24 25-Nov-24 18-Dec-24 0% A5490, A5910 D012023 - 5d10h - Baseline
Reconstruction | Main Spillway ‘
A5490 Repoint Piers | Reconstruction | Spillway 13 13 134 14-May-24 31-May-24 22-Nov-24 12-Dec-24 0% A6740, A5130 D012023 - 5d12h ‘
Finishes | Non-Overflow Dam

A5910 Repoint Dam Facing | Finishes | Non-Overflow Dam (Start Beginning of April) 14-May-24 10-Jul-24 21-Oct-24 18-Dec-24 0% A5130, A7910 D012023 - 5d12h

Place Barges in Water for Below Water Repointing & Gate Work

Gate Demolition, Installation & Commissioning

Baseline (Level-of-Effort)

36 Gate Demolition, Installation & Commissioning 93 93 17 -18 02-Aug-24 07-Nov-24 26-Jul-24 04-Dec-24 16-Aug-24 30-Dec-24 0% A5630, A5780 D012023 - 5d10h - Baseline
Phase 1 | Sluice Gate 1 & 2 Demolition

A5630 Clear Sediment & Debris Around Sluice Gate & Trash Rack | Phase 1 | Sluice Gates 1 & 2 3 3 15 25-Jul-24 31-Jul-24 15-Aug-24 21-Aug-24 0% A5620 D012023 - 5d12h

Baseline (Level-of-Effort) A o ; N [
33 Place Barges in the Water for Below Water Repointing & Gate Work 3 1 22 01-May-24 | 03-May-24 | 03-Apr-24A | 03-Apr-24A 100% A7910, A7910 D012023 - 5d10h - Baseline|| | P 3 I Pldcé Barges in the Water for Below Water R
Startup Activtes RERREERE RN
A7910 __Piace Barges in Water 03-Apr-24A | 03-Apr-24A | 14-Aug-24 14-Aug-24 | 100% AB720 D012023- 5dioh|i : : & o i & 3"’("’3i"F'n;c'é’éa}g'e;.}iw;{ué}”(”f”’s””3’”3"”3”
instiDverprotecton SN
Baseline (Level-of-Effort) . I
34 Install Diver Protection 31 31 15 -84 | 06-May-24 | 09-May-24  24-Ju-24 | 05Sep-24 | 14-Aug24 | 26-Sep24 | 0% A5620, A5710 D012023 - 5d10h - Baselne| | | | | | | | P07 | e install Diver Protection |
Phase 1 | Sluice Gate 1 & 2 Demolition A A Y
A5620 Install Diver Protection System | Phase 1 | Sluice Gates 1 & 2 2 2 15 24-Jul-24 25-Jul-24 14-Aug-24 15-Aug-24 0% A7480, A6870, A5610, A5350, D012023 - 5d12h| : @ oo .+ ¢+ ]t 1 Instal Diver Protection System
Phase 2 | Sluice Gate 3 & 4 Demolition A A A A R 1 oo
A5710___ Adjust Diver Protecion System| Phase 2| Slice Gates 3 &.4 03-Sep-24 | 05-Sep-24 | 24-Sep-24 | 26-Sep-24 | 0% A5810, A7480, A5350, AS660 D012023-5d12h| | i i i | Adjust Diver Pro‘t clion §
ndemvaterRepoiing e e e e e e TR
| Bssle et Sin) R IR
35 Underwater Repointing 44 44 16 -51 10-May-24 01-Aug-24 12-Aug-24 11-Oct-24 03-Sep-24 04-Nov-24 0% A5660, A7710 D012023 - 5d10h - Baseline| @ @ & 1 1 bbb il e—— Und‘erwater‘Repolnnr
Phase 1 | Sluice Gate 1 & 2 Demolition AR b 3 o T
A5660 | Repoint Eterior Wall | Phase 1 | Sluice Gates 1& 2 10 10 15 12-Aug-24 | 26-Aug24 | 03-Sep-24 | 17-Sep-24 | 0% AS640, A5130 D012023- 5d12h| | i [ P N fEl 'h’ebé[ﬁ{éx’té}idr' Wa]l ] hﬁ”ei
A5810 Repoint Interior Walls | Phase 1 | Sluce Gates 1 &2 5 5 15 26-Aug-24 03-Sep-24 17-Sep-24 24-Sep-24 0% A5660, A5130 D012023 - 5d12h Lo Lo ; oo 0 Repomt Intehor Walls | Ph
Phase 2 | Sluice Gate 3 & 4 Demolition Lo Lo ; oo ; j
A5790 | Repoint Exterior Wall | Phase 2 | Sluice Gates 38& 4 10 10 15 20-Sep-24 | 04-Oct-24 11-Oct-24 28-Oct-24 0% A5730, A5130 D012023-5di2h| i 1 e P |f| "F}é'piélh'{éxiéh&'wa|'\
A7710 Repoint Interior Walls | Phase 2 | Sluce Gates 3 &4 5 5 15 04-Oct-24 11-Oct-24 28-Oct-24 04-Nov-24 0% A5790, A5130 D012023 - 5d12h 3 EI Rep(omt Intenor WaIIs
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Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar P23 2024 2025
N || bR || lAeEd | VemiEwes Comp. [l ATsToIN] D[ JTF[M[A[M[ Jou] AT sSTOIN] D[y TF] ™A
A5640 Demolish & Remove Sluice Gate & Trash Racks | Phase 1 | Sluice Gates 1 & 2 8 8 15 31-Jul-24 12-Aug-24 21-Aug-24 03-Sep-24 0% A5630 D012023-5d12h| : & 1 . . 1 . | [ Demolish&Remove Sluice d
Phase 2 | Sluice Gate 3 & 4 Demolition IR B f
A5720 Clear Sediment & Debris Around Sluice Gate & Trash Rack | Phase 2 | Sluice Gates 3 & 4 3 3 15 05-Sep-24 10-Sep-24 26-Sep-24 01-Oct-24 0% A5710 D012023-5d12h| ¢+ &+ + & ¢ i 0 0 0 il 0 1 0 Clear Sédiment w& Debris
A5730 Demolish & Remove Sluice Gate & Trash Racks | Phase 2 | Sluice Gates 3 & 4 8 8 15 10-Sep-24 20-Sep-24 01-Oct-24 11-Oct-24 0% A5720 D012023-5d12h| ¢+ & + & ¢+ i 1 1 . | ¢ 1 0 :Demolish & Remove $lu
Phase 3 | Sluice Gate 1 & 2 Construction T I T e R
A5670 | Form, Rebar, & Pour Facing & Sluice Gate Seat | Phase 3 | Sluice Gates 1 &2 4 4 15 1-Oct-24 | 18-Oct-24 | 04-Nov-24 | 08-Nov-24 | 0% A7710, AB580, A5790, A5660, D012023-5d12h| | ¢ i 1 1 0 U [ 7 11 7 1 [ D Foim, Rebar, & Pdur
A5700 Install Wall Thimble | Phase 3 | Sluice Gates 1 & 2 4 4 17 11-Oct-24 18-Oct-24 07-Nov-24 14-Nov-24 0% A5670, A5670 D012023-5d12hf : & % 1 i ] 0 ‘Install WaIIThlmbIe |
A5680 Cure Facing & Sluice Gate Seat | Phase 3 | Sluice Gates 1 & 2 3 3 23 19-Oct-24 21-Oct-24 11-Nov-24 14-Nov-24 0% A5670 D012023-7d8h| & & . i o4 ,i,,,f,,,j,,,i,,,L!,_Ql{f,e, F,%Q'I"Qse:ﬁ@!@
A5650 Install Sluice Gate, Operators, & Trash Rack | Phase 3 | Sluice Gates 1 & 2 8 8 16 21-Oct-24 01-Nov-24 14-Nov-24 26-Nov-24 0% A6580, A5700, A5680 D012023 - 5d12hf &+ v o o o o EI Install Sluice Gate,
A5690 Install & Test Actuator Electrical Controls | Phase 3 | Sluice Gates 1 & 2 3 3 16 01-Nov-24 06-Nov-24 26-Nov-24 02-Dec-24 0% A7650, A5250, A5230, A5210, D012023 - 5d12hf + &+ v o o o o I] Install & Test Actu
Phase 4 | Sluice Gate 3 & 4 Construction R R R
A5740 Form, Rebar, & Pour Facing & Sluice Gate Seat | Phase 4 | Sluice Gates 3 & 4 4 4 16 06-Nov-24 13-Nov-24 02-Dec-24 06-Dec-24 0% A7710, A5790, A5690, A5730 D012023-5d12h| ¢+ + & ¢ i o oo oo 0 Form, Rebar &P
A5750 Install Wall Thimble | Phase 4 | Sluice Gates 3 & 4 4 4 19 06-Nov-24 13-Nov-24 05-Dec-24 11-Dec-24 0% A5740, A5740 D012023-5d12hf ¢ &+ 1 i ool oron i install Wall Thimb)
A5760 Cure Facing & Sluice Gate Seat | Phase 4 | Sluice Gates 3 & 4 3 3 25 13-Nov-24 16-Nov-24 08-Dec-24 11-Dec-24 0% A5740 D012023-7d8h| & i i i i ooonon o a0 0 1 i iCure Eggm‘,g,&‘,SJ
A5770 Install Sluice Gate, Operators, & Trash Rack | Phase 4 | Sluice Gates 3 & 4 8 8 17 18-Nov-24 29-Nov-24 11-Dec-24 23-Dec-24 0% A6580, A5750, A5760 D012023 - 5d12h| ¢ @ 1 00 o0 oo 3 O InstaliSluice G
A5780 Install & Test Actuator Electrical Controls | Phase 4 | Sluice Gates 3 & 4 3 3 17 29-Nov-24 04-Dec-24 23-Dec-24 30-Dec-24 0% A7650, A5250, A5230, A5210, D012023-5d12h| 1 @ @ @ 1 o oo ) Ihsta]l & Test A
Install Remainder of Miscellaneous Fabrications & Debris Boom A
Baseline (Level-of-Effort) A T A
37 Install Remainder of Miscellaneous Fabrications and Debris Boom 41 41 20 7 08-Nov-24 | 12Dec-24 | 07-Oct24 | 03-Dec-24 | 19-Nov-24 | 31-Dec24 | 0% A5920, A6470 D012023-5d10h-Baselne| | | | ¢ | ¢ | 1 i | | | | e lstal Rémaing
Debris Boom i , [ . o . . . [ , oo
A6470 Drill Anchor Tieback Holes into Bedrock | Debris Boom | Embankment 3 3 29 04-Oct-24 10-Oct-24 18-Nov-24 22-Nov-24 0% A6900, A5790 D012023-5d12h| ¢ 1 1 0o u DnuAnchor T|eback H
A6480 Install Anchor Tiebacks & Perform Initial Grouting | Debris Boom | Embankment 3 3 29 10-Oct-24 16-Oct-24 22-Nov-24 27-Nov-24 0% A7590, A5150, A6620, A6470 D012023-5d12h| ¢ 1 1 oo Install Anchor Tiebac]
A6500 Cure Grouting | Debris Boom | Embankment 7 7 42 16-Oct-24 23-Oct-24 27-Nov-24 04-Dec-24 0% A6480 D012023-7dgh| ;i i oo I;I”qu;:; Qgggpng | Del
A6530 Mount Anchor Heads | Debris Boom | Embankment 3 3 28 23-Oct-24 28-Oct-24 04-Dec-24 09-Dec-24 0% A6500 D012023-5d12h| ¢ i 1 oo j 0 Mpunt An¢hor Head
A6560 Remove Existing Debris Boom | Debris Boom | Embankment 3 3 28 28-Oct-24 31-Oct-24 09-Dec-24 13-Dec-24 0% A6540, A6540, A6720 D012023-5d12hf ¢+ + ¢ o ool or w0 Remove Existing O
AB540  Test & Tension Anchor Tiebacks | Debris Boom | Embankment 3 3 28 28-Oct-24 31-Oct-24 09-Dec-24 13-Dec-24 0% AB530 D012023-5d12h| & 1 i oo e 7T§a§tr$<r'[gbrs7|<‘}r)ﬁ)p
A6550 Install Debris Boom | Debris Boom | Embankment 3 3 28 01-Nov-24 06-Nov-24 13-Dec-24 18-Dec-24 0% A6560, A6660, A6540 D012023-5d12hf + ¢+ o oo Install Debrls Boo
Gate House Work T T T
A5820 Install Gatehouse Grating & Railing | Gate House 8 8 41 11-Oct-24 25-Oct-24 12-Dec-24 24-Dec-24 0% A7710, A5660, A5790, A6630 D012023-5d12h| & © & . oo f,,,L,,f,,,i,,,!:,’,l,!fﬁl@',' Ga}ghpqsﬁ@@
A5830 Install Exterior Gatehouse Lighting | Gate House 4 4 4 25-Oct-24 31-Oct-24 24-Dec-24 31-Dec-24 0% A7670, A7650, A5270, A5250, D012023 - 5d12hfr + &+ ¢ v b0 o [ Install Extendr Gat
Project Finishes A A
AB450 | Restore Laydown Area | Finishes 8 8 19 20-Nov-24 | 03-Dec-24 | 18-Dec-24 | 31-Dec-24 0% AB550, AB460 D012023-5d12h| i i .o oo ,imf”jmf’mfrmfﬁl:lﬁﬁes,t’qr,e’ ,L,ay,do
AB440 | Install Timber Bollards and Cabling | Finishes 8 8 19 20-Nov-24 | 03-Dec-24 | 18-Dec-24 | 31-Dec-24 0% AB550, AB460 D012023-5d12hf i ¢ i 1 1 0 b i i ilb 0 b 0 0 O Install Timber
AB430 | Install Directional Signage | Finishes 8 8 19 20-Nov-24 | 03-Dec-24 | 18-Dec-24 | 31-Dec-24 0% AB550, AB460 D012023-5d12h| | ¢ ¢ i ¢ i i p il r 0 0 1 . O Instal Directior
AB420  Reposition Stones Adjacent to Water Access | Finishes 8 8 19 20-Nov-24 03-Dec-24 18-Dec-24 | 31-Dec-24 0% AB550, A6460 D012023-5d12h| | it i 1 0 o4 b )b b ! O Reposition Sto
AB410 | Install Timber Check Steps | Finishes 8 8 19 20-Nov-24 | 03-Dec-24 | 18-Dec-24 | 31-Dec-24 0% AB550, AB460 D012023-5d12hf i ¢ i 1 1 0 b i ilb i b 0 0 O Install Timber g
AB400 | Install Split Rail Fencing | Finishes 8 8 19 20-Nov-24 | 03-Dec-24 | 18-Dec-24 | 31-Dec-24 0% AB550, AB460, A5330 D012023-5d12hf 1 i b b0 bbb oilb bbb 0O Instal Spiit Rail
A6380 | Install Fencing & Gate on NW Side of Dam | Finishes 8 8 19 20-Nov-24 | 03-Dec-24 = 18-Dec-24 | 31-Dec-24 0% AB460, AB550, A5510, A5330 D012023-5d12h| i i o b b o4 ) b4 b [ Install Fencing
A5920  Demolish Remaining Railing & Install New Railing | Finishes | Non-Overflow Dam 8 8 19 20-Nov-24 | 03-Dec-24 | 18-Dec-24 | 31-Dec-24 0% AB550, A6460, A5910, A7860 D012023-5d12h| & ¢ ¢ ¢ ¢ ¢ . ¢ il 0 7 1 U O Demolish Rem
AB390  Install Fencing & Gate on SE Side of Dam Including Emabankment Wal | Finishes 8 8 -11 06-Jan-25 17-Jan-25 18-Dec-24 31-Dec-24 0% AB550, A6710, A6460, A5330 D012023-5d12h| | ¢ i b b 0 b i b ilb bbb b W linstall Fe
Removal of Water Equipment Setup
Baseline (Level-of-Effort)
38 Removal of Water Equipment Setup 23 23 -13 -14 13-Dec-24 17-Dec-24 04-Dec-24 06-Jan-25 18-Dec-24 18-Dec-24 0% A7250, A6550, A6710 D012023 - 5d10h - Baseline |
Restoration | Dam Embankment .
A6710 Remove Cofferdam | Restoration | Embankment 4 4 -1 30-Dec-24 06-Jan-25 12-Dec-24 18-Dec-24 0% A6120, A6250, A6280 D012023 - 5d12h |
Phase 4 | Sluice Gate 3 & 4 Construction
A7250 Remove Diver Protection System | Phase 4 | Sluice Gates 3 & 4 2 2 17 04-Dec-24 06-Dec-24 30-Dec-24 31-Dec-24 0% A5810, A7710, A5780 D012023 - 5d12h
Substantial Completion
Milestones
39 Substantial Completion 0 0 -16 -16 31-Dec-24 17-Jan-25* 31-Dec-24 0% A7450, A6860, A6410, A6390, D012023 - 7d8h |;
No D012023 - Baseline Activities |
Milestones f
A7810 Letting to NTP | Calendar Days 57 79 -22 24-Jul-23 18-Sep-23 24-Jul-23A | 10-Oct-23A = 02-Feb-24 02-Feb-24 = 100% 1 D012023 - 7dgh
A2330 NTP to Substantial | Calendar Days 441 464 -16 10-Oct-23 A 17-Jan-25 11-Oct-23 31-Dec-24 47% 2 D012023 - 7d8h | | " *
Anchor Tieback Shop Drawings | | Lo |
AB620  Procure Anchor Tiebacks 20 20 37 05-Jun-24 02-Jul-24 29-Jul-24 23-Aug-24 0% A4970 D012023 - 5d8h | : P ‘
Platform Grating Shop Drawings | |
A6630 Procure Platform Grating 40 40 92 05-Jun-24 31-Jul-24 15-Oct-24 12-Dec-24 0% A5010 D012023 - 5d8h | ; Lo ;
Weir Box Shop Drawings . : Lo Lo :
AB600 | Procure Precast Weir Box 40 40 92 14-May-24 | 10-Jul24 | 24-Sep-24 | 21-Nov-24 | 0% A5070, A7990 D012023 - 5dgh | stWeir Box| |
Generator Shop Drawings . ; Lo Lo ;
A6650 Procure Generator 40 62 55 16-Feb-24A  14-May-24 01-Aug-24 01-Aug-24 65% A5290 D012023 - 5dsh| & | Lo T
Debris Boom Shop Drawings
A6660 Procure Debris Boom 40 40 92 05-Jun-24 31-Jul-24 16-Oct-24 13-Dec-24 0% A7330,A5310 D012023-5dghf : +  : + + + & &+ | T Procure Debfis Boom : !
Railing Shop Drawings S0 TR 0 O T T 1 I O L O O OO O
A7870 Prepare & Submit Railing Shop Drawings 118 150 129 10-Oct-23 A 14-May-24 15-Nov-24 18-Nov-24 90% A7880, 2 D012023-5dgh| | | | ‘Prepare & Submlt Ralllng Shopx Drawmg
A7860  Review & Approve Railing Shop Drawings 10 10 129 15-May-24 29-May-24 18-Nov-24 03-Dec-24 0% A7870 D012023-6d8hfi | i { | | | | | | |3 Review &Approve Raiing Stop Drawi
Waterstop Shop Drawings I A e N A N A R R N
AB670 Procure Waterstops 40 73 109 19-Feb-24A | 31-May-24 17-Oct-24 05-Nov-24 0% A5370 D012023 -5d8h| @ @ 1 i o0 —:l Procure Waterstops‘ o
Consolidation Grouting Drilling Submittal I i P i i ; ; ; ; ; ; ; | i i i
A6880 | Directed to Change Driling Method From Percussion to Coring 1 1 27-Dec-23A | 27-Dec-23A | 07-Feb-24 | 07-Feb-24 | 100% A7080 D012023-5dghfl | | | | ! I Directed o Chanbe Driling Method Fronh Percussion ta G|
AB890 Procure Coring Equipment 62 73 28-Dec-23A = 11-Apr-24 A | 07-Feb-24 07-Feb-24 = 100% A6880 D012023-5dgh[ : | | | | EEEEEEEEE Plocurd Cofing Equipment; | | |
RFI #22 - Water Level Variance T e R R
A7720 Submitted RFI #22 Regarding Water Level Variances For Consolidation Grouting 1 1 03-Apr-24A | 03-Apr-24A | 07-Feb-24 07-Feb-24 | 100% A7120 D012023-5dgh| ¢+ i+ i i Submited RFI #22 Regarding Water Level V3
A7730 Received Response RFI #22 Allowing Work Up to 1648' Water Level 5 5 04-Apr-24A  10-Apr-24A 07-Feb-24 07-Feb-24 100% A7720 D012023-5dsh| : | i i : B Rpceived Response RFI#22 Allowing Work
A7740 Received Response RFI #22 Allowing Work Up to 1651' Water Level 10 9 04-Apr-24A = 16-Apr-24A 23-Feb-24 23-Feb-24 100% A7720 D012023-5dgh| : i i © i M Heceived Response RFI#22 Allowing Work
Logway Cofferdam Submittal
A7680 Prepare & Submit Logway Cofferdam Submittal Package - RO 4 4 04-Apr-24 A 09-Apr-24 A 20-Jun-24 20-Jun-24 100% A6820 D012023-5d8h| + + + o & . 1 1 0 Pf epare ' & Subnit Logway Gofférdam Subrhit
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Consolidation Grouting | Non-Overflow Dam A [ ! T T S S S A
A5900 Perform Confirmation Coring | Grout | Non-Overflow Dam 3 3 -49 03-Jun-24 06-Jun-24 25-Mar-24 28-Mar-24 0% A5890 D012023-5d12h| : + + + + + &+ + & | @ Perform Corfirmation Coring | Grout |

Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar P23 2024 2025
N || bR || lAeEd | VemiEwes Comp. [l ATsToIN] D[ JTF[M[A[M[ Jou] AT sSTOIN] D[y TF] ™A
A7690 Review & Approve Logway Cofferdam Submittal Package - RO 10 8 10-Apr-24 A 19-Apr-24 A 20-Jun-24 20-Jun-24 100% A7680 D012023-5d8h| : 1 1 1 . 1 W Review &Approve Logway Cafferdam Subr|
A8000 Prepare & Submit Logway Cofferdam Submittal Package - R1 2 2 22-Apr-24A | 23-Apr-24A 20-Jun-24 20-Jun-24 100% A7690 D012023 -5d8h |+ . & i . i+ .l Prepare & SubmitLogway Cofferdam Subni
A8010 Review & Approve Logway Cofferdam Submittal Package - R1 10 1 24-Apr-24 A 24-Apr-24 A 20-Jun-24 20-Jun-24 100% A8000 D012023 - 5d8h |, : Lo .| Review & Approve Logway Cofferdarn Subi
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