REPORT OF CHIEF ENGINEER
HUDSON RIVER - BLACK RIVER REGULATING DISTRICT
BOARD MEETING
JULY 8.2025 - MAYFIELD, NEW YORK

HUDSON RIVER AREA - JUNE SUMMARY

Reservoir Operation

Great Sacandaga Lake

The June average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was
approximately 1,970 cubic feet per second (cfs). The Upper Hudson / Sacandaga River Offer of
Settlement target elevation for June 30 is 766.62 feet (ft). The release of water from Great
Sacandaga Lake was consistent with the Upper Hudson/Sacandaga River Offer of Settlement.

Table 1.0 - Great Sacandaga Lake Elevation and Release

Date Daily Average Deviation (ft) (1) Release (cfs)
Elevation
(ft, NAVD)® From From Conklingville  E.J. West (2)
Average Offer of Settlement Dam Hydro Plant
May 31 767.64 +1.02 +0.52 0 2,130
June 30 766.5 (e) +1.2 (e) -0.2 (e) 0 1,567 (e)
Notes: (U Difference between current reservoir elevation and historic average or Level 3

@ Release established by Regulating District
) "(e)" represents estimated value
&) "NAVD” is North American Vertical Datum

Indian Lake Reservoir

The June average daily release from Indian Lake was approximately 249 cfs.

Table 2.0 - Indian Lake Reservoir Elevation and Release

Date Daily Average Deviation (ff) Release
Elevation (1)

(ft, NAVD) From Average From Target (cfs)
May 31 1650.09 +0.22 +0.40 238
June 30 1649.1 (e) -0.4 (e) +0.4 (e) 160 (e)
Notes: () Local datum = NAVD elevation + 1617.63ft; spillway crest = 1651.011t (33.38ft)

@ "(e)" represents estimated value



HUDSON RIVER AREA - JUNE SUMMARY- continued
River Flow

Hudson River flow, downstream of the confluence with the Sacandaga River, was approximately
5,130 cfs on June 17 and approximately 790 cfs above the historic average flow.

Table 3.0 - Sacandaga, Indian, and Hudson River Flow

River Monthly Average Historic Average
Flow Flow (2)
(cfs) (cfs)

Sacandaga at Hope 1,110 (e) 782

Sacandaga at

Stewarts Bridge 1970 () 2,060

Indian at Indian

Lake Dam 250 (e) 268

Hudson at Hadley (1) 2,460 (e) 2,550
Notes: () Above confluence with Sacandaga River

@ Based on USGS records
) "(e)" represents estimated value
@ Gauge unavailable due to ice

Precipitation

Monthly total precipitation measured 45%, 98%, and 80% historic average at Indian Lake,
Mayfield, and Conklingville, respectively, as of June 17

Table 4.0 - Hudson River Basin Precipitation - as of June 17

Station Monthly Total Historic Average
(inch) (inch)
Indian Lake 1.86 4.11
Mayfield 3.87 3.94
Conklingyville 3.07 3.83




HUDSON RIVER AREA - JUNE SUMMARY- continued

Operation Overview

Precipitation during the month of June was below average across the Great Sacandaga Lake
watershed and the Indian Lake watershed. The monthly inflow to Great Sacandaga Lake and Indian
Lake reservoir was approximately 97% and 71% of historic average, respectively. Monthly release
of water from Great Sacandaga Lake and Indian Lake measured 96% and 93% of historic average,
respectively.

Great Sacandaga Lake Operation

Great Sacandaga Lake operation summary report for the period June 1, 2025 through June 17, 2025
is attached. This report includes projected and forecast values for dates after June 17, 2025.

Hudson River Area Staff Activities
Staff completed routine maintenance and operations activities during the month.

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Operations Manager’s Report.



BLACK RIVER AREA - JUNE SUMMARY

Reservoir Operations

Stillwater Reservoir

The June average daily release from Stillwater Reservoir was approximately 220 cfs. The
maximum discharge for the month was 300 cfs.

Table 1.0 - Stillwater Reservoir Elevation and Release

Date Daily Average Deviation from Release
Elevation Average Elevation
(ft, NAVD) ) (» (cfs)
May 31 1,678.64 +0.19 300
June 30 1,677.7 (e) +0.1 (e) 200 (e)
Notes: () Difference between current reservoir elevation and historic average

@) "(e)" represents estimated value

Sixth Lake Reservoir

The June average daily release from Sixth Lake Reservoir was approximately 9 cfs.

Table 2.0 - Sixth Lake Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
May 31 1,785.78 +0.01 19
June 30 1,785.8 (e) -0.0 (e) 3 (e)
Notes: () Local datum = USGS datum

@ Difference between current reservoir elevation and historic average.
() "(e)" represents estimated value

Old Forge Reservoir

The June average daily release from Old Forge Reservoir was approximately 27 cfs.

Table 3.0 - Old Forge Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
May 31 1,706.86 +0.05 52
June 30 1,706.9 (e) -0.0 (e) 16 (e)
Notes: () Local Datum = USGS elevation

@ Difference between current reservoir elevation and historic average.
®) "(e)" represents estimated value



BLACK RIVER AREA - JUNE SUMMARY - continued
River Flow

The average daily Black River flow, as measured at the Watertown gauge, was approximately 2,070
cfs on June 17.

Table 4.0 - Moose, Independence, Beaver, and Black River Flow

River Monthly Average Historic Average
Flow Flow (1)
(cfs) (cfs)

Moose at McKeever 479 (e) 641

Beaver at Croghan 370 (e) 546

Black at Watertown 2,510 (e) 2,920

Notes: () Based on USGS records
@) "(e)" represents estimated value
© Stage and flow affected by ice in river

Precipitation

Monthly total precipitation measured 39%, 45%, 38% of historic average at Stillwater, Old Forge,
and Sixth Lake, respectively, as of June 17.

Table 5.0 - Black River Basin Precipitation - as of June 17

Station Monthly Total Historic Average
(inch) (inch)

Stillwater 1.93 4.90

Old Forge 2.06 4.56

Sixth Lake 1.63 4.33




BLACK RIVER AREA - JUNE SUMMARY - continued
Operation Overview

Precipitation in the month of June was below average at Stillwater and below average at Old Forge
and Sixth Lake Reservoir. The monthly inflow to Stillwater Reservoir was approximately 34% of
historic average. The inflow to Sixth Lake and Old Forge Reservoir totaled 0.02 and 0.07 billion
cubic feet, respectively, in June. Release of water from Stillwater Reservoir averaged 52% of
historic discharge.

Black River Area Staff Activities
Staff completed routine maintenance and operations activities during the month.

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Superintendent’s Report.



Great Sacandaga Lake
2025 Reservoir Elevation
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Elevation (ft, 88 NAVD)
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Stillwater Reservoir
2025 Reservoir Elevation
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Elevation (ft, 88 NAVD)
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Indian Lake Dam Rehabilitation — Construction Progress Update

Construction activities during the month of June are summarized in Colliers Engineering & Design
Construction Progress Report.

Old Forge Dam and Sixth Lake Dam Rehabilitation

Formal advertisement of the Invitation for Bid for the Old Forge Dam and Sixth Lake Dam Rehabilitation
project was made in the State Contract Reporter on June 20, 2025. Key project milestone dates are provided
in the table below.

Activity/Task Date

Notice to Bidders — Advertisement June 20, 2025

Submission of Pre-Bid Site Meeting Representative Information  July 2, 2025; 3:00pm
Mandatory Pre-Bid Site Meeting July 9, 2025; 10:00am
Last Day to Submit Request for Clarifications August 4, 2025

Bids Received/Opened August 15, 2025; 11:00am
Notice of Conditional Award September 9, 2025
Contract Development / Execution September 9 — 26, 2025
Provide Performance and Payment Bonds to the Reg. District September 22, 2025
Contract Approval (Attorney General / Comptroller) September 26 — October 17, 2025
Notice to Proceed October 20, 2025

Work Plan Submittals Due October 22, 2025

Begin Mobilization October 27, 2025
Substantially Complete Work December 31,2027
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SACANDAGA RESERVOIR ELEVATION CALCULATOR BROOKFIELD HYDRO CONTROL CENTER: 877-816-7466

Datum: Settlement Parameters
1988 NAVD (pate 6/18/2025 Whitewater  Daily Avg Daily Conditions
Target Elevation 766.82 (hrs) (cfs) Date 6/18/2025
Actual "Level" 3.15 3 806 Day of Year 6744 Eric Johnson
"Level 2.5 threshold" 764.59 4 958 Starting Elevation (ft) 767.42 767.34 RS CIE 518-696-5807 863-8791
"Level 1.2 threshold" 756.88 5 1110 Average Elevation 767.34
Hudson River Target Elevation Level 6 1263 ACTUAL
Maximum Flow (cfs) 8000 7780 |Rafting Relase at Abanakee 7 1415 Flow Below Hadley (cfs) 5100 Low Value
Minimum Flow (cfs) n/a 2280 [NorthCrk T, Th, Sa., Su. 8 1567 Todays Release 3000
Min. Rec/Rafting Hours (hrs) 0 Hadley M, W, F, Su. * 4000 cfs/hr + base flow 350 cfs Tomorrows Release 3000 TO BE CHANGED
Starting Date Starting Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Ending Ending Date Daily Settlement Historic Daily
12:00 AM Elevation Average E.J. West Valves Spillway Average  Maximum Level at Hadley Below Minimum Maximum Elevation 12:00 AM Average Target  Average Elev.
Inflow Release (Table F - Elev.) Confluence (Table C - Level) (Table D-Elev.) (Table E - Level) Elevation  Elevation
6/1/2025 767.66 2100 2050 0 0 2050 5833 3.1 3300 5350 2220 8000 7720 767.66 6/2/2025 767.66 767.10 766.62
6/2/2025 767.66 1400 2110 0 0 2110 5833 3.12 3620 5730 2220 8000 7720 767.60 6/3/2025 767.63 767.09 766.62
6/3/2025 767.60 1300 2010 0 0 2010 5747 3.13 3420 5430 2240 8000 7740 767.54 6/4/2025 767.57 767.07 766.61
6/4/2025 767.54 1100 1200 0 0 1200 5747 3.13 3120 4320 2260 8000 7760 767.53 6/5/2025 767.54 767.05 766.59
6/5/2025 767.53 1000 1180 0 0 1180 5747 3.14 2760 3940 2280 8000 7780 767.51 6/6/2025 767.52 767.04 766.55
6/6/2025 767.51 1300 1190 0 0 1190 5660 3.15 2620 3810 2280 8000 7780 767.51 6/7/2025 767.51 767.02 766.50
6/7/2025 767.51 3400 1340 0 0 1340 5747 3.16 3820 5160 2300 8000 7800 767.66 6/8/2025 767.59 767.00 766.47
6/8/2025 767.66 1600 1310 0 0 1310 5833 3.16 4120 5430 2320 8000 7820 767.68 6/9/2025 767.67 766.99 766.43
6/9/2025 767.68 3900 1290 0 0 1290 5920 3.17 3440 4730 2340 8000 7840 767.87 6/10/2025 767.78 766.97 766.39
6/10/2025 767.87 4600 1160 0 0 1160 6093 3.18 3190 4350 2360 8000 7860 768.13 6/11/2025 768.00 766.95 766.34
6/11/2025 768.13 3400 2050 0 0 2050 6267 3.17 3410 5460 2340 8100 7840 768.23 6/12/2025 768.18 766.94 766.30
6/12/2025 768.23 2200 3140 0 0 3140 6267 3.17 3460 6600 2320 8100 7820 768.15 6/13/2025 768.19 766.92 766.26
6/13/2025 768.15 1200 3120 0 0 3120 6180 3.16 3100 6220 2320 8000 7820 768.00 6/14/2025 768.08 766.90 766.21
6/14/2025 768.00 1300 3120 0 0 3120 6093 3.16 2730 5850 2300 8000 7800 767.86 6/15/2025 767.93 766.89 766.18
6/15/2025 767.86 1600 3120 0 0 3120 5920 3.15 2470 5590 2280 8000 7780 767.74 6/16/2025 767.80 766.87 766.16
6/16/2025 767.74 1100 3110 0 0 3110 5833 3.14 2210 5320 2280 8000 7780 767.58 6/17/2025 767.66 766.85 766.11
6/17/2025 767.58 1100 3120 0 0 3120 5660 3.14 2010 5130 2260 8000 7760 767.42 6/18/2025 767.50 766.84 766.08
6/18/2025 767.42 1000 3000 0 0 3000 5573 3.13 2100 5100 2260 8000 7760 767.26 6/19/2025 767.34 766.82 766.04
6/19/2025 767.26 1000 3000 0 0 3000 5400 3.13 2000 5000 2240 8000 7740 767.10 6/20/2025 767.18 766.80 765.99
6/20/2025 767.10 1000 1263 0 0 1263 5353 3.12 1900 3163 2220 8000 7720 767.07 6/21/2025 767.09 766.79 765.94
6/21/2025 767.07 900 1263 0 0 1263 5353 3.1 1800 3063 2220 8000 7720 767.04 6/22/2025 767.06 766.77 765.89
6/22/2025 767.04 900 1263 0 0 1263 5353 3.1 1800 3063 2200 8000 7700 767.01 6/23/2025 767.03 766.75 765.82
6/23/2025 767.01 900 1567 0 0 1567 5307 3.10 1800 3367 2200 8000 7700 766.95 6/24/2025 766.98 766.74 765.75
6/24/2025 766.95 900 1567 0 0 1567 5307 3.09 1800 3367 2180 8000 7680 766.89 6/25/2025 766.92 766.72 765.67
6/25/2025 766.89 900 2200 0 0 2200 5260 3.09 1800 4000 2160 8000 7660 766.78 6/26/2025 766.84 766.70 765.60
6/26/2025 766.78 900 2200 0 0 2200 5213 3.08 1800 4000 2160 8000 7660 766.67 6/27/2025 766.73 766.69 765.53
6/27/2025 766.67 900 1567 0 0 1567 5167 3.08 1800 3367 2140 8000 7640 766.61 6/28/2025 766.64 766.67 765.47
6/28/2025 766.61 900 1567 0 0 1567 5120 3.07 1800 3367 2140 8000 7640 766.55 6/29/2025 766.58 766.65 765.41
6/29/2025 766.55 900 1567 0 0 1567 5120 3.06 1800 3367 2120 8000 7620 766.49 6/30/2025 766.52 766.64 765.36
6/30/2025 766.49 900 1567 0 0 1567 5073 3.05 1800 3367 2100 8000 7600 766.43 7/1/12025 766.46 766.62 765.28
7/1/2025 766.43 900 1567 0 0 1567 5027 3.04 1800 3367 2080 8000 7580 766.37 7/2/2025 766.40 766.57 765.20
7/2/2025 766.37 900 1567 0 0 1567 5027 3.03 1800 3367 2060 8000 7560 767.03 6/19/2025 766.80 765.12
6/6/2020 767.29 500 1500 0 0 1500 5487 3.00 2000 3500 2000 8000 7500 777.12 3/15/2019 #N/A #N/A
Signature:

Date: 12:32 PM Ui\Hudson River and Sacandaga Lake Elevation Calculator - NAVDBB.xisx



GREAT SACANDAGA LAKE Print Date: 6/18/2025

RESERVOIR OPERATION SUMMARY Period of Record: 6/1/2025 to 6/29/2025
Starting Date Daily Avg. Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Maximum
12:00 AM Elevation Average Average Maximum Level at Hadley Below Minimum Maximum Allowable
Inflow Release (Table F - Elev.) Confluence (Table B -Level) (TableD &E) Sacandaga
6/1/2025 767.66 2100 2050 5833 3.11 3300 5350 2220 7720 5833
6/2/2025 767.63 1400 2110 5833 3.12 3620 5730 2220 7720 5833
6/3/2025 767.57 1300 2010 5747 3.13 3420 5430 2240 7740 5747
6/4/2025 767.54 1100 1200 5747 3.13 3120 4320 2260 7760 5747
6/5/2025 767.52 1000 1180 5747 3.14 2760 3940 2280 7780 5747
6/6/2025 767.51 1300 1190 5660 3.15 2620 3810 2280 7780 5660
6/7/2025 767.59 3400 1340 5747 3.16 3820 5160 2300 7800 5660
6/8/2025 767.67 1600 1310 5833 3.16 4120 5430 2320 7820 5833
6/9/2025 767.78 3900 1290 5920 3.17 3440 4730 2340 7840 5833
6/10/2025 768.00 4600 1160 6093 3.18 3190 4350 2360 7860 6007
6/11/2025 768.18 3400 2050 6267 3.17 3410 5460 2340 7840 6267
6/12/2025 768.19 2200 3140 6267 3.17 3460 6600 2320 7820 6353
6/13/2025 768.08 1200 3120 6180 3.16 3100 6220 2320 7820 6267
6/14/2025 767.93 1300 3120 6093 3.16 2730 5850 2300 7800 6093
6/15/2025 767.80 1600 3120 5920 3.15 2470 5590 2280 7780 6007
6/16/2025 767.66 1100 3110 5833 3.14 2210 5320 2280 7780 5920
6/17/2025 767.50 1100 3120 5660 3.14 2010 5130 2260 7760 5747
6/18/2025 767.34 1000 3000 5573 3.13 2100 5100 2260 7760 5660
6/19/2025 767.18 1000 3000 5400 3.13 2000 5000 2240 7740 5487
6/20/2025 767.09 1000 1263 5353 3.12 1900 3163 2220 7720 5353
6/21/2025 767.06 900 1263 5353 3.11 1800 3063 2220 7720 5353
6/22/2025 767.03 900 1263 5353 3.11 1800 3063 2200 7700 5353
6/23/2025 766.98 900 1567 5307 3.10 1800 3367 2200 7700 5307
6/24/2025 766.92 900 1567 5307 3.09 1800 3367 2180 7680 5307
6/25/2025 766.84 900 2200 5260 3.09 1800 4000 2160 7660 5260
6/26/2025 766.73 900 2200 5213 3.08 1800 4000 2160 7660 5213
6/27/2025 766.64 900 1567 5167 3.08 1800 3367 2140 7640 5167
6/28/2025 766.58 900 1567 5120 3.07 1800 3367 2140 7640 5120
6/29/2025 766.52 900 1567 5120 3.06 1800 3367 2120 7620 5120
6/30/2025 766.46 900 1567 5073 3.05 1800 3367 2100 7600 5073

7/1/2025 766.40 900 1567 5027 3.04 1800 3367 2080 7580 5073



Flow (cfs)

Great Sacandaga Lake
Actual and Maximum Allowable Hudson River Flow Below Confluence
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Toal Flow Below Confluence (cfs)

Great Sacandaga Lake
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STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
SACANDAGA RESERVOIR / HUDSON RIVER REGULATION
Monthly Report for: May 2025

Sacandaga Sacandaga Sacandaga Reservoir Sacandaga Hudson Regulated
Reservoir Reservoir River Near Inflow River at River at Hudson River
Day Elevation Elevation Hope Hope x 1.8951 Stewarts Bridge Hadley below confluence
Average Daily Midnight cfs cfs cfs cfs cfs
1 767.60 767.59 1400 2653 2240 4420 6660
2 767.65 767.60 1230 2331 2270 4210 6480
3 767.67 767.62 1310 2483 2270 3970 6240
4 767.71 767.67 1580 2994 2320 4470 6790
5 767.89 767.75 3080 5837 2140 5950 8090
6 768.60 768.10 7050 13360 943 9220 10163
7 769.65 769.18 6600 12508 2460 10800 13260
8 770.00 769.88 4590 8699 5930 10300 16230
9 770.04 769.96 4040 7656 7140 9510 16650
10 770.37 770.17 5390 10215 7150 12500 19650
11 770.48 770.51 3790 7182 7010 11900 18910
12 770.40 770.46 2860 5420 6950 10200 17150
13 770.18 770.30 2260 4283 6900 8600 15500
14 769.90 770.03 2000 3790 7010 7300 14310
15 769.58 769.71 1520 2881 7060 6650 13710
16 769.27 769.40 1400 2653 5710 5510 11220
17 769.10 769.15 1230 2331 4090 5120 9210
18 769.03 769.08 1540 2918 4050 6000 10050
19 768.85 768.89 1390 2634 3950 6660 10610
20 768.66 768.76 1200 2274 4000 6580 10580
21 768.63 768.59 1030 1952 417 5920 6337
22 768.72 768.69 1070 2028 405 5510 5915
23 768.84 768.79 1060 2009 1290 5240 6530
24 768.79 768.84 1040 1971 3440 4890 8330
25 768.64 768.72 989 1874 3550 4740 8290
26 768.50 768.55 891 1689 3600 4480 8080
27 768.32 768.36 769 1457 3470 4230 7700
28 768.14 768.23 699 1325 3430 3850 7280
29 767.93 768.06 598 1133 3980 3420 7400
30 767.71 767.80 570 1080 3860 3170 7030
31 767.64 767.62 575 1090 2130 3075 5205
AVERAGE 2090 3960 3910 6400 10310
CHANGE IN STORAGE DURING THE MONTH 0.08 B.C.F.

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

INDIAN LAKE RESERVOIR REGULATION
Monthly Report for: May, 2025

Reservoir Reservoir Net Reservoir Indian River Hudson River Regula.ted
Day Elevation Elevation Inflow at Indian Lake at Newcomb Hudson River at
Average Daily Midnight cfs cfs cfs Nortr;f(slreek
1 1650.69 1650.65 285 262 1210 2530
2 1650.71 1650.66 320 274 960 2210
3 1650.75 1650.68 472 223 946 2150
4 1650.86 1650.78 596 231 1120 2610
5 1651.00 1650.93 1049 660 1210 3640
6 1651.28 1651.09 2095 807 1220 5490
7 1651.75 1651.62 1848 1340 1420 7050
8 1651.82 1651.82 1210 1670 1460 6770
9 1651.68 1651.64 1570 1570 1290 5980
10 1651.66 1651.64 1517 1590 1510 7580
11 1651.58 1651.61 961 1520 1750 7220
12 1651.34 1651.38 695 1400 1420 6020
13 1651.04 1651.09 522 1300 1050 4670
14 1650.72 1650.77 457 1260 807 3620
15 1650.46 1650.43 446 677 665 3110
16 1650.36 1650.33 265 473 582 2280
17 1650.30 1650.24 617 478 559 2230
18 1650.34 1650.30 453 476 882 3010
19 1650.30 1650.29 473 473 1240 3710
20 1650.25 1650.29 288 473 1220 3730
21 1650.19 1650.21 355 471 983 3200
22 1650.13 1650.16 330 469 783 2800
23 1650.12 1650.11 418 302 663 2540
24 1650.17 1650.15 285 239 616 2310
25 1650.21 1650.17 377 238 613 2250
26 1650.24 1650.23 306 237 592 2120
27 1650.23 1650.26 198 314 524 2070
28 1650.19 1650.21 257 326 438 1810
29 1650.15 1650.18 188 304 370 1640
30 1650.12 1650.13 121 237 321 1410
31 1650.09 1650.08 238 238 298 1370
AVERAGE 620 662 927 3520
-0.114 B.C.F

NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR / BLACK RIVER REGULATION

Monthly Report for: May 2025

Stillwater Stillwater Stillwater Stillwater Black River Beaver River Regulated
Reservoir Reservoir Reservoir Reservoir at Boonville at Croghan Black River at
Day Elevation Elevation Net Inflow Release Watertown
Average Daily Midnight cfs cfs cfs cfs cfs
1 1677.83 1677.83 350 350 1060 809 5760
2 1677.83 1677.83 441 350 941 815 5190
3 1677.89 1677.86 562 350 1000 870 4860
4 1677.98 1677.93 624 350 1160 763 5050
5 1678.06 1678.02 506 350 1320 808 5390
6 1678.09 1678.07 569 350 1370 885 5760
7 1678.19 1678.14 537 350 2800 996 7380
8 1678.22 1678.20 537 350 2250 1110 8700
9 1678.28 1678.26 537 350 1710 1000 9310
10 1678.36 1678.32 600 350 2070 944 9650
11 1678.43 1678.40 506 350 1780 762 9140
12 1678.45 1678.45 381 350 1370 800 8380
13 1678.45 1678.46 319 350 1100 824 7650
14 1678.44 1678.45 288 350 965 600 6710
15 1678.40 1678.43 225 350 859 590 5500
16 1678.39 1678.39 275 275 803 599 4620
17 1678.44 1678.39 606 200 895 442 3910
18 1678.63 1678.52 887 200 1660 755 4620
19 1678.81 1678.74 606 200 1800 1040 6400
20 1678.90 1678.87 473 317 1340 965 6810
21 1678.91 1678.92 400 400 1140 820 6940
22 1678.90 1678.92 275 400 1100 767 6530
23 1678.85 1678.88 275 400 1050 840 5950
24 1678.83 1678.84 369 400 1060 883 5720
25 1678.83 1678.83 400 400 1050 864 5610
26 1678.83 1678.83 369 400 972 940 5400
27 1678.82 1678.82 338 400 875 893 5170
28 1678.77 1678.80 213 400 785 804 4700
29 1678.71 1678.74 244 400 728 768 4050
30 1678.66 1678.69 186 342 702 739 3680
31 1678.64 1678.64 269 300 650 614 3360
AVERAGE 425 345 1240 820 6060
CHANGE IN STORAGE DURING THE MONTH 0.21 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SIXTH LAKE RESERVOIR REGULATION
Monthly Report for: May, 2025

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1785.40 1785.36 27 0.00 0.08 5
2 1785.47 1785.42 42 0.00 0.08 5
3 1785.56 1785.52 46 0.00 0.08 5
4 1785.73 1785.64 5 0.00 0.08 5
5 1785.86 1785.80 42 0.67 0.67 42
6 1785.87 1785.84 67 0.67 0.67 67
7 1785.90 1785.89 67 0.67 0.67 67
8 1785.91 1785.91 67 0.67 0.67 67
9 1785.91 1785.90 67 0.67 0.67 67
10 1786.03 1785.97 68 0.67 0.67 68
11 1786.07 1786.06 68 0.67 0.67 68
12 1786.04 1786.06 68 0.67 0.67 68
13 1786.00 1786.03 68 0.67 0.67 68
14 1785.94 1785.97 67 0.67 0.67 67
15 1785.87 1785.90 67 0.67 0.67 67
16 1785.82 1785.83 42 0.17 0.25 42
17 1785.87 1785.84 24 0.17 0.25 24
18 1786.01 1785.95 24 0.17 0.25 24
19 1786.09 1786.08 50 0.67 0.67 50
20 1786.06 1786.09 68 0.67 0.67 68
21 1786.00 1786.04 68 0.67 0.67 68
22 1785.94 1785.98 67 0.67 0.67 67
23 1785.89 1785.92 55 0.42 0.42 55
24 1785.88 1785.88 45 0.42 0.42 45
25 1785.87 1785.88 45 0.42 0.42 45
26 1785.85 1785.87 45 0.42 0.42 45
27 1785.81 1785.83 45 0.42 0.42 45
28 1785.78 1785.81 30 0.17 0.17 30
29 1785.77 1785.77 19 0.17 0.17 19
30 1785.78 1785.78 19 0.17 0.17 19
31 1785.78 1785.78 19 0.17 0.17 19
AVERAGE 48 45
CHANGE IN STORAGE DURING THE MONTH 0.014 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

OLD FORGE RESERVOIR REGULATION
Monthly Report for: May, 2025

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1706.43 1706.42 68 0.00 0.17 8
2 1706.46 1706.46 69 0.00 0.17 8
3 1706.54 1706.50 154 0.00 0.17 8
4 1706.64 1706.59 158 0.00 0.17 8
5 1706.68 1706.69 217 2.67 2.67 152
6 1706.58 1706.73 159 2.67 2.67 254
7 1706.51 1706.67 148 2.67 2.67 253
8 1706.45 1706.60 123 2.67 2.67 251
9 1706.45 1706.52 138 0.67 0.67 154
10 1706.54 1706.51 196 0.67 0.67 83
11 1706.62 1706.58 174 0.67 0.67 83
12 1706.63 1706.64 129 0.67 0.67 84
13 1706.68 1706.67 130 0.67 0.67 84
14 1706.71 1706.70 116 0.67 0.67 84
15 1706.71 1706.72 100 0.67 0.67 84
16 1706.72 1706.73 70 0.33 0.33 54
17 1706.78 1706.74 158 0.33 0.33 32
18 1706.87 1706.82 202 0.33 0.33 32
19 1706.94 1706.93 121 1.17 1.17 89
20 1706.95 1706.95 147 1.17 117 131
21 1706.95 1706.96 163 1.17 1.17 131
22 1706.96 1706.98 66 1.17 117 131
23 1706.91 1706.94 163 1.17 1.17 131
24 1706.90 1706.96 50 1.17 117 131
25 1706.90 1706.91 131 1.17 1.17 131
26 1706.91 1706.91 131 1.17 117 131
27 1706.89 1706.91 84 1.17 1.17 131
28 1706.87 1706.88 85 0.50 0.50 85
29 1706.86 1706.88 37 0.50 0.50 52
30 1706.86 1706.87 52 0.50 0.50 52
31 1706.86 1706.87 22 0.50 0.50 52
AVERAGE 121 100
CHANGE IN STORAGE DURING THE MONTH 0.058 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: June 7, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
TOTAL
DATE SURFACE STSR AGE PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
767.62 34.85 12 AM - Mid 2,130 3,500 5,630
31
Sunday
767.66 34.89 12 AM - Mid 2,050 3,530 5,580
1
Monday
767.67 34.90 12 AM - Mid 2,110 3,620 5,730
2
Tuesday
767.61 34.83 12 AM - Mid 2,010 3,420 5,430
3
Wednesday
767.51 34.72 12 AM - Mid 1,200 3,120 4,320
4
Thursday
767.51 34.72 12 AM - Mid 1,180 2,760 3,940
5
Friday
767.49 34.70 12 AM - Mid 1,190 2,620 3,810
6
Saturday
767.45 34.65 12 AM - Mid 1,340 3,820 5,160
7
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.19 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 769.18 36.64 6 2022 766.85 33.97

2 2017 768.15 35.45 7 2020 766.82 33.94

3 2025 767.45 34.65 8 2016 766.52 33.60

4 2024 766.94 34.07 9 2023 766.27 33.32

5 2018 766.92 34.05 10 2021 765.67 32.66

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: June 14, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

WATER RELEASE HADLEY SPIER FALLS
TOTAL
DATE SURFACE STSR AGE PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
767.45 34.65 12 AM - Mid 1,340 3,820 5,160
7
Sunday
767.64 34.87 12 AM - Mid 1,310 4,120 5,430
8
Monday
767.64 34.87 12 AM - Mid 1,290 3,440 4,730
9
Tuesday
767.91 35.18 12 AM - Mid 1,160 3,190 4,350
10
Wednesday
768.13 35.43 12 AM - Mid 2,050 3,410 5,460
1
Thursday
768.26 35.58 12 AM - Mid 3,140 3,460 6,600
12
Friday
768.10 35.39 12 AM - Mid 3,120 3,100 6,220
13
Saturday
767.99 35.27 12 AM - Mid 3,120 2,730 5,850
14
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK 0.62 350 CFS MINIMUM CONTINUOUS RELEASE

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 769.12 36.57 6 2018 766.61 33.70

2 2017 768.29 35.61 7 2020 766.43 33.50

3 2025 767.99 35.27 8 2016 766.37 33.44

4 2022 767.07 34.22 9 2023 765.84 32.84

5 2024 766.90 34.03 10 2021 765.64 32.62

Datum: NAVD 88

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.
CAPACITY AT LOW FLOW LINE

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: June 7, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,650.08 3.53 12 AM - Mid 235 298 1,370
31
Sunday
1,650.08 3.53 12 AM - Mid 235 391 1,490
1
Monday
1,650.08 3.53 12 AM - Mid 293 460 1,540
2
Tuesday
1,650.02 3.52 12 AM - Mid 272 395 1,570
3
Wednesday
1,650.03 3.52 12 AM - Mid 283 326 1,280
4
Thursday
1,649.85 3.48 12 AM - Mid 247 274 1,210
5
Friday
1,649.80 3.47 12 AM - Mid 275 272 1,140
6
Saturday
1,649.94 3.50 12 AM - Mid 160 462 2,280
7
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.03

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2017 1,650.55 3.62 6 2023 1,650.01 3.52

2 2019 1,650.21 3.56 7 2025 1,649.94 3.50

3 2016 1,650.19 3.55 8 2020 1,649.67 3.45

4 2024 1,650.18 3.55 9 2018 1,649.22 3.36

5 2021 1,650.06 3.53 10 2022 1,649.08 3.34

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: June 14, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,649.94 3.50 12 AM - Mid 160 462 2,280
7
Sunday
1,650.02 3.52 12 AM - Mid 160 461 2,060
8
Monday
1,650.05 3.52 12 AM - Mid 175 348 1,590
9
Tuesday
1,650.12 3.54 12 AM - Mid 192 320 1,580
10
Wednesday
1,650.25 3.56 12 AM - Mid 363 445 1,720
11
Thursday
1,650.29 3.57 12 AM - Mid 373 442 1,880
12
Friday
1,650.25 3.56 12 AM - Mid 373 344 1,530
13
Saturday
1,650.18 3.55 12 AM - Mid 371 266 1,400
14
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK 0.05
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2025 1,650.18 3.55 6 2023 1,649.71 3.46
2 2024 1,650.14 3.54 7 2020 1,649.59 3.43
3 2021 1,649.99 3.51 8 2022 1,649.54 3.42
4 2017 1,649.93 3.50 9 2016 1,649.47 3.41
5 2019 1,649.88 3.49 10 2018 1,649.07 3.33

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: June 7, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,678.64 4.60 12 AM -Mid 300 614 3,360
31
Sunday
1,678.63 4.59 12 AM -Mid 300 642 3,310
1
Monday
1,678.62 4.59 12 AM -Mid 300 629 3,280
2
Tuesday
1,678.59 4.58 12 AM -Mid 300 606 3,190
3
Wednesday
1,678.55 4.57 12 AM -Mid 300 507 2,940
4
Thursday
1,678.53 4.56 12 AM -Mid 300 443 2,540
5
Friday
1,678.50 4.56 12 AM -Mid 250 400 2,360
6
Saturday
1,678.54 4.57 12 AM -Mid 200 334 2,260
7
CHANGE IN STORAGE DURING THE WEEK -0.03
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2020 1,679.87 4.94 6 2022 1,677.59 4.31
2 2018 1,679.54 4.84 7 2024 1,677.01 4.16
3 2025 1,678.54 4.57 8 2019 1,676.86 412
4 2023 1,678.42 4.54 9 2016 1,676.07 3.92
5 2017 1,677.72 4.35 10 2021 1,675.84 3.86

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: June 14, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,678.54 4.57 12 AM -Mid 200 334 2,130
7
Sunday
1,678.55 4.57 12 AM -Mid 200 313 2,270
8
Monday
1,678.55 4.57 12 AM -Mid 200 323 2,420
9
Tuesday
1,678.57 4.58 12 AM -Mid 200 541 3,640
10
Wednesday
1,678.59 4.58 12 AM -Mid 200 612 5,100
11
Thursday
1,678.57 4.58 12 AM -Mid 200 507 4,990
12
Friday
1,678.56 4.57 12 AM -Mid 200 462 4,200
13
Saturday
1,678.52 4.56 12 AM -Mid 200 543 3,270
14
CHANGE IN STORAGE DURING THE WEEK -0.01
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2020 1,679.28 4.77 6 2017 1,678.02 4.43
2 2018 1,679.07 4.71 7 2022 1,677.21 4.22
3 2016 1,678.70 4.61 8 2024 1,676.68 4.08
4 2023 1,678.53 4.56 9 2019 1,676.45 4.02
5 2025 1,678.52 4.56 10 2021 1,676.11 3.93

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: June 7, 2025

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.87 0.907 52 1,785.78 0.295 19
31
Sunday
1,706.85 0.904 52 1,785.79 0.295 19
1
Monday
1,706.88 0.909 52 1,785.80 0.296 19
2
Tuesday
1,706.88 0.909 52 1,785.79 0.295 19
3
Wednesday
1,706.88 0.909 52 1,785.79 0.295 19
4
Thursday
1,706.86 0.905 52 1,785.78 0.295 19
5
Friday
1,706.86 0.905 52 1,785.73 0.293 19
6
Saturday
1,706.87 0.907 52 1,785.74 0.294 19
7
CHANGE IN STORAGE 0.000 -0.001
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2022 1,707.00 0.926 1 2023 1,786.06 0.304
2 2025 1,706.87 0.907 2 2022 1,785.97 0.301
3 2021 1,706.86 0.905 3 2024 1,785.77 0.295
4 2024 1,706.84 0.903 4 2025 1,785.74 0.294
5 2023 1,706.79 0.896 5 2021 1,784.61 0.258
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: June 14, 2025

OLD FORGE RESERVOIR

SIXTH LAKE RESERVOIR

WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.87 0.907 52 1,785.74 0.294 19
7
Sunday
1,706.86 0.905 52 1,785.69 0.292 19
8
Monday
1,706.85 0.904 36 1,785.72 0.293 14
9
Tuesday
1,706.85 0.904 24 1,785.67 0.291 10
10
Wednesday
1,706.92 0.915 24 1,785.77 0.295 10
11
Thursday
1,706.94 0.917 24 1,785.77 0.295 10
12
Friday
1,706.94 0.917 19 1,785.78 0.295 7
13
Saturday
1,706.94 0.917 16 1,785.78 0.295 5
14
CHANGE IN STORAGE 0.011 0.001
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2022 1,707.07 0.934 1 2022 1,786.08 0.305
2 2023 1,706.96 0.920 2 2023 1,785.95 0.300
3 2025 1,706.94 0.917 3 2024 1,785.79 0.295
4 2024 1,706.86 0.905 4 2025 1,785.78 0.295
5 2021 1,706.78 0.895 5 2021 1,784.74 0.262
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




Hudson River Area
Report of the Operations Manager
Sacandaga Field Office at Great Sacandaga Lake
July Board Meeting 2025

Activity report for June 2025

SFO

e C(Cleaned offices and conference room weekly.

e Performed maintenance on vehicles and equipment.

e Repairs continue on the east porch of office building.

e Removed several trees and debris from the GSL.

e Hosted the annual drill by Fulton County Emergency Management.
e Began placing rip rap stone along the GSL shoreline.

Indian Lake

¢ Nothing to report.

Conklingville Dam

e Read and reported piezometer data including spillway and toe observations daily.
e Performed maintenance on vehicles and equipment.

e Performed a monthly dow valve test. (3 valves at 20%)

e Performed lawn maintenance as needed.

¢ Removed debris from the log boom.

Respectfully,
Matthew Ginter

Operations Manager



Black River Area
Report of the Superintendent
Black River Field Office at the Stillwater Reservoir (BRFO)
June 2025

Road maintenance, raking

Vehicle/equipment maintenance

Daily monitoring of Piezometers, flashboards
Continued mowing of facilities

Renovations to lean-to at BRFO for new fuel tanks
Repairs made to the high water/flood alarm at SW Dam
Started handrail project at Hawkinsville

Built and prepared equipment for Moshier alarm system
Installed Moshier Island/Shoreline alarm systems
Received new truck at BRFO

Communication with engineering staff on Hawkinsville monitoring
Received booms at BRFO

Applied gravel to Necessary Dam Road

SW staff gauges and Stevens recorder moved to 1988 NAVD (corrected)
Monitoring continues: piezometers, weirs, profile surveys, seepage sites.

Misc. gate changes at Stillwater, O.F. & S.L.
Daily readings Stillwater, O.F. & S.L.



Engineering
& Design

Indian River Lake Dam Rehabilitation Project (State ID#169-0758)

Construction Progress Report

Report No: 19

Period: 5/18/25 through 6/15/25

Date:

June 15, 2025

Prepared for: Donald E. Canestrari, John Smith

Bureau of Flood Protection and Dam Safety, Division of Water

Prepared by: Colliers Engineering & Design

On behalf of the Hudson River Black River Regulating District (HRBRRD), Colliers Engineering &
Design (CED) has prepared this letter in accordance with the requirements of the Dam Safety Permit —
Condition 9 — Construction Reports.

Contractor’s Progress Schedule, including revisions:

The most recent construction schedule is dated May 13", 2025, and is attached to this progress
report.

Summary of major work completed during period:

SWPPP reports. — SWPPP Inspections conducted weekly, and reports located in binder onsite.
Testing: Proof tested anchors ERW-1, ERW-2, ERW-3, ERW-4, ERW-6, ERW-7, ERW-8,
ERW-9, ERW-11, ERW-12, ERW-14, ERW-16, and ERW-17. All passed and were locked off at
required Kips in accordance to the specifications. Performance tested ERW-5, ERW-10, ERW-18,
ERW-19, ERW-19, ERW-20, ERW-21, and ERW-23. All passed and were locked off at required
kips in accordance to the specifications.

Concrete reinforcement — Drilled and emplaced dowels for the placement of concrete steel
reinforcement.

Summary of observations made by the on-site representative:

Daily reports can be provided upon request.

Summary of observations made by the construction engineer during his site inspections:

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211



Engineering
L & DeSIgn

APPROX. EXIST.

EXISTING STONE MASONRY EMBANKMENT
RETAINING 'STEPPED" WALL (BEYOND)

APPRO, PROPOSED EMBANKMENT JINEWWALLEL 165240
FLATTENING (BEYOND), SEE NOTE 1

@ ANCHOR TIEBACK (TYP)
CAST-IN-PLACE CONCRETE [=— EMBANKMENT RETAINING
RETAINING WALL EXTENSION START ——=| WAL CONCRETE FAGING END
STONE MASONRY EMBANKMENT
RETAINING WALL END FACE ——=

T/ NEW WALL EL. 1637.80
PROPOSED GROUNDWATER
COLLECTION PIPE, SEE NOTE 1

APPROX EXIST. GRADE (BEYOND)

NEW C..P, CONCRETE
LLEXTENSION, SEE NOTE 1

XS NSRS NN ALY
/ SECANT PILE WALL ! ? ] 2\ZN=\=\\Y
PLE REINFORCEMENT BOTTOM OF CONCRETE
(TYP), SEENOTE 1 CONSTRUCT SECANT PILE WALL (CONSTRUCTION 017t)
APPROX. EXIST. SOLID SEQUENCE STEP 1) & SOLDIER PILE ROCK SOCKETS APPROX, PILE TIP VARIES
ROCK (ELEVATION VARIES) (NOT SHOWN FOR CLARITY) (CONSTRUCTION A
SEQUENCE STEP7), SEE NOTE 1 APPROX. EXIST. GRADE AT FRONT FACE OF

Construction photos:

Photo 1 (below): Performance testing of ERW-23.

Photo 2 (below): Performance testing of ERW-23.

Photo 3 (below): Performance testing of ERW-23.

Photo 4 (below): Set-up for performance testing of ERW-19.

Photo 5 (below): Dial gage for performance testing of ERW-19.

Photo 6 (below): Performance testing of ERW-20.

Photo 7 (below): Proof testing of ERW-12.

Photo 8 (below): Proof testing of ERW-12.

Photo 9 (below): Drilling embankment retaining wall for dowels.

Photo 10 (below): Drilling embankment retaining wall for dowels.
Photo 11 (below): Installation of embankment retaining wall for dowels.
Photo 12 (below): Installation of embankment retaining wall for dowels

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211



Engineering
Design

Altitude:494.5me
Spi

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211



'Y Engineering
& Design

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211



Engineering
Design

Summary of work planned for the next two (2) weeks:
e Installation of steel concrete reinforcement.
e Forming for embankment retaining wall.
e Concrete emplacement at embankment retaining wall.

Construction reports will continue to be generated and filed throughout the duration of construction.
Please do not hesitate to contact us at (315) 705-3894 should you have any questions or require
additional information.
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Sincerely,

Daniel J. Gilidea

Daniel J. Gildea, PMP
Bergmann Associates
Project Manager
Attachments:
1. Most recent construction schedule.
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D012023-REV18 | Indian River Dam Rehabilitation | Schedule Revision 18 Appendix 1 - All Activities Page 1 of 8
Activity ID .Activity Name f Orig. f Comp. I~ Total | Baseline | Baselne Start | Baseline Fnish| Actual Start | Actual Fimsh | Late Start | Late Fmish | % | Predecessors | Calendar p23 2024 2025
DR || (BME || A | VelEmes S J[ATs[O]N[ D[ JTF[M[A[M[ JT JTAT s[O] N[ D[ o F[M[A[M[ [ JTA S[O[Y
B U
Milestones
1 Letting Date | 07/24/2023 0 0 0 24-Jul-23 24-Jul-23 A 100% D012023 - 7d8h |
NTP ‘
Milestones ‘
2 Notice to Proceed | 10/10/2023 (09/18/2023 Expected) 0 0 -22 18-Sep-23 10-Oct-23 A 100% A7810 D012023 - 7d8h |
Baseline (Level-of-Effort)
3 Submittals 7 259 -267 19-Sep-23 27-Sep-23 10-Oct-23A | 04-Oct-24 A 100% A5360, A7950, A8360 D012023 - 5dgh - Baseline |
Site Safety Plan
A4650 Prepare & Submit Site Safety Plan 6 6 10-Oct-23A 17-Oct-23A 100% 2 D012023 - 5d8h |
A4660 Review & Approve Site Safety Plan 10 8 17-Oct-23A  26-Oct-23A 100% A4650 D012023 - 5d8h |
SWPPP Inspector
A4740 Prepare & Submit SWPPP Inspector 6 6 10-Oct-23 A 17-Oct-23 A 100% 2 D012023 - 5d8h |
A4750 Review & Approve SWPPP Inspector 10 1 17-Oct-23A 17-Oct-23 A 100% A4740 D012023 - 5d8h
Pollution Prevention & Control Plan i
A4760 Prepare & Submit Pollution Prevention & Control Plan - RO 23 14 10-Oct-23 A 27-Oct-23A 100% 2 D012023 - 5d8h
A4770 Review & Approve Pollution Prevention & Control Plan - RO 10 1 30-Oct-23A 30-Oct-23A 100% A4760 D012023 - 5d8h |
A7340 Prepare & Submit Pollution Prevention & Control Plan - R1 23 8 31-Oct-23A 10-Nov-23A 100% A4770 D012023 - 5d8h |
A7350 Review & Approve Pollution Prevention & Control Plan - R1 10 10 13-Nov-23A = 27-Nov-23A 100% A7340 D012023- 5dsh| & | ! | Plan - R1;
Field Office Plan Lo . van = nh
A4780 Prepare & Submit Field Office Plan 10 5 10-Oct-23A | 16-Oct-23A 100% 2 D012023 - 5d8h |
A4790 Review & Approve Field Office Plan 10 7 17-Oct-23A | 25-Oct-23A 100% A4780 D012023 - 5d8h |
Demolition / Disposal Plan
A4800 Prepare & Submit Demolition / Disposal Plan - RO 78 79 10-Oct-23A = 02-Feb-24 A 100% 2 D012023 - 5d8h |
A4810 Review & Approve Demolition / Disposal Plan - RO 10 3 02-Feb-24 A | 06-Feb-24 A 100% A4800 D012023 - 5d8h |
A7420 Prepare & Submit Demolition / Disposal Plan - R3 1 1 06-Feb-24 A 06-Feb-24 A 100% A7410 D012023 - 5d8h
A7410 Review & Approve Demolition / Disposal Plan - R2 10 1 06-Feb-24A | 06-Feb-24 A 100% A7400 D012023 - 5d8h |
A7400 Prepare & Submit Demolition / Disposal Plan - R2 1 1 06-Feb-24 A | 06-Feb-24 A 100% A7390 D012023 - 5d8h |
A7390 Review & Approve Demolition / Disposal Plan - R1 10 1 06-Feb-24 A | 06-Feb-24 A 100% A7380 D012023 - 5d8h
A7380 Prepare & Submit Demolition / Disposal Plan - R1 1 1 06-Feb-24A | 06-Feb-24 A 100% A4810 D012023 - 5d8h
A7430 Review & Approve Demolition / Disposal Plan - R3 10 1 07-Feb-24 A | 07-Feb-24 A 100% A7420 D012023 - 5d8h |
A7440 Prepare & Submit Demolition / Disposal Plan - R4 7 7 08-Feb-24A | 19-Feb-24 A 100% A7430 D012023 -5d8h| i & & . i i | Prepare & Submlt Demolljnphi/D[Spﬁial Elar] R4 |
A7450 Review & Approve Demolition / Disposal Plan - R4 10 7 20-Feb-24 A | 28-Feb-24 A 100% A7440 D012023 - 5d8h| : | | I;‘-?e\new &Approve Dembhtion / Dlsgﬁos [
Downstream Access Plan A
A4860 Prepare & Submit Downstream Access Plan - RO 72 72 10-Oct-23A | 24-Jan-24 A 100% 2 D012023 - 5d8h| | parg
A4870 Review & Approve Downstream Access Plan - RO 10 1 25-Jan-24A | 25-Jan-24 A 100% A4860 D012023-5dshf | | : | : i I Review Apprqve‘ Downstream Access F
A7130 Prepare & Submit Downstream Access Plan - R1 10 18 26-Jan-24A | 21-Feb-24A 100% A4870 D012023-5dshf @ | | | | - Prepare & Sbmit Downstream Access
A7140  Review & Approve Downstream Access Plan - R1 10 1 21-Feb-24A | 21-Feb-24A 100% A7130 D012023-5dshf @ . ' : !
Diver Protection Plan ‘
A5340 Prepare & Submit Diver Protection Plan - RO 88 89 10-Oct-23 A 16-Feb-24 A 100% 2 D012023 - 5d8h |
A5350 Review & Approve Diver Protection Plan - RO 10 1 16-Feb-24 A 16-Feb-24 A 100% A5340 D012023 - 5d8h |
A7490 Prepare & Submit Diver Protection Plan - R1 6 6 19-Feb-24A | 27-Feb-24A 100% A5350 D012023 - 5d8h |
A7480 Review & Approve Diver Protection Plan - R1 10 1 28-Feb-24 A | 28-Feb-24 A 100% A7490 D012023 - 5d8h |
Drainage Blanket Submittal ‘
A4880 Prepare & Submit Drainage Blanket Submittal Package - RO 77 23 10-Oct-23 A 10-Nov-23A 100% 2 D012023 - 5d8h |
A4890 Review & Approve Drainage Blanket Submittal Package - RO 10 10 13-Nov-23A  27-Nov-23A 100% A4880 D012023 - 5d8h| | | l Rewew &Ap(prove Dralnage Blanket Submlttal H
A7360  Prepare & Submit Drainage Blanket Submittal Package - R1 77 128 28-Nov-23A = 30-May-24 A 100% A4890 D012023-5dshf | | | | [ Prepare & Submn Drainage Bl
A7370 Review & Approve Drainage Blanket Submittal Package - R1 10 21 31-May-24 A | 30-Jun-24 A 100% A7360 D012023 - 5d8h| |
Main Logway Gate Shop Drawings i
A4900 Prepare & Submit Main Logway Gate Shop Drawings - RO 46 46 10-Oct-23 A 14-Dec-23A 100% 2 D012023 - 5d8h |
A4910 Review & Approve Main Logway Gate Shop Drawings - RO 10 8 15-Dec-23A = 27-Dec-23A 100% A4900 D012023 - 5d8h |
A7150 Prepare & Submit Main Logway Gate Shop Drawings - R1 20 14 28-Dec-23A 18-Jan-24 A 100% A4910 D012023 - 5d8h |
A7500 Prepare & Submit Main Logway Gate Shop Drawings - R2 20 6 19-Jan-24 A 26-Jan-24 A 100% A7160 D012023 - 5d8h |
A7160 Review & Approve Main Logway Gate Shop Drawings - R1 10 1 19-Jan-24 A 02-Feb-24 A 100% A7150 D012023 - 5d8h |
A7510 Review & Approve Main Logway Gate Shop Drawings - R2 10 5 29-Jan-24A | 02-Feb-24 A 100% A7500 D012023 - 5d8h |
A7520 Prepare & Submit Main Logway Gate Shop Drawings - R3 20 16 05-Feb-24A | 27-Feb-24 A 100% A7510 D012023 - 5d8h | ) 3
A7530 Review & Approve Main Logway Gate Shop Drawings - R3 10 3 28-Feb-24 A 01-Mar-24 A 100% A7520 D012023 - 5d8h} « « « + | Re ew &Approve Maln Logway Gate
Main Logway Rebar Shop Drawings b Lo P ; P ; |
A4920 Prepare & Submit Main Logway Rebar Shop Drawings - RO 47 47 10-Oct-23A | 15-Dec-23A 100% 2 D012023 - 5d8h| . ! Submit Maln LOQWayBel;a}[ §h9p II
A4930 Review & Approve Main Logway Rebar Shop Drawings - RO 10 4 18-Dec-23A  21-Dec-23A 100% A4920 D012023 - 5d8h | Lo . i ) i
A7170 Prepare & Submit Main Logway Rebar Shop Drawings - R1 7 7 22-Dec-23A | 03-Jan-24A 100% A4930 D012023 - 5d8h| © l Prepare & Submlt Main | Logway Rebar Shop
A7180 Review & Approve Main Logway Rebar Shop Drawings - R1 10 7 04-Jan-24 A 15-Jan-24 A 100% A7170 D012023 - 5d8hf . . . . . ' Revie &7App MgijniLng\{ayHgbrz;rJSrl‘
A7260 Prepare & Submit Main Logway Rebar Shop Drawings - R2 4 1 10-Jan-24 A 10-Jan-24 A 100% A7180 D012023 - 5dghf : : © @ | !l Preparei& Subm‘ Mainl Logway:Rebalr Sho Dranngs R2 .
A7270 Review & Approve Main Logway Rebar Shop Drawings - R2 10 15 11-Jan-24 A 01-Feb-24 A 100% A7180, A7260 D012023-5dgh| | | | | | ‘M Beylew &Apprpve Main Ldiay‘Re“:ba‘r S op [‘)rayvln‘gs‘ 32
A7280 Prepare & Submit Main Logway Rebar Shop Drawings - R3 4 3 02-Feb-24A | 06-Feb-24 A 100% A7270 D012023 - 5d8h | e L 3
A7290 Review & Approve Main Logway Rebar Shop Drawings - R3 10 9 07-Feb-24 A | 20-Feb-24 A 100% A7280 D012023 - 5d8h |
A7300 Prepare & Submit Main Logway Rebar Shop Drawings - R4 4 4 21-Feb-24 A | 26-Feb-24 A 100% A7290 D012023 - 5d8h |
A7310 Review & Approve Main Logway Rebar Shop Drawings - R4 10 2 27-Feb-24 A | 28-Feb-24 A 100% A7300 D012023 - 5d8h
Main Logway Formwork Shop Drawings i
A8110 Prepare & Submit Main Logway Formwork Shop Drawings - RO 91 91 10-Oct-23A = 21-Feb-24 A 100% 2 D012023 - 5d8h |
A8100 Review & Approve Main Logway Formwork Shop Drawings - RO 10 3 22-Feb-24 A | 26-Feb-24 A 100% A8110 D012023 - 5d8h | -
A8090 Prepare & Submit Main Logway Formwork Shop Drawings - R1 20 20 27-Feb-24 A 25-Mar-24 A 100% A8100 D012023 - 5d8h} + + + ¢+ rep mi gway F 9]
A8080 Review & Approve Main Logway Formwork Shop Drawings - R1 10 2 26-Mar-24A = 27-Mar-24 A 100% A8090 D012023-5ds8h| ! : ' ! ! ! i ! | Review &Approve MainiLogway Fojmwork Shop Draw
Start Date: 24-Jul-23 C.D. Perry LLC ] Remaining Work
i p Data Date: 06-May-25 20 Monroe St | Troy, NY 12180 = Actual Level of Effort =l Critical Remaining Work
L
# Fﬁ Finish Date: 18-Aug-25 ¥ =l Actual Work L 4 @ Milestone
Ry b




D012023-REV18 | Indian River Dam Rehabilitation | Schedule Revision 18 Appendix 1 - All Activities Page 2 of 8
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar p23 2024 2025
DR || (BME || A | VelEmes S J[A]s[o][N]D J[F[MLA[M[J[J[A[S[O N[D J[F[M[A M[J[JJAls[o[Y
A8070 Prepare & Submit Main Logway Formwork Shop Drawings - R2 10 10 28-Mar-24 A 10-Apr-24 A 100% A8080 D012023 - 5d8h UIWQIK,SP,QP Drav
A8060 Review & Approve Main Logway Formwork Shop Drawings - R2 10 2 11-Apr-24 A 12-Apr-24 A 100% A8080, A8070 D012023 - 5dsh | brmwork Shop Dra
A8050 Prepare & Submit Main Logway Formwork Shop Drawings - R3 9 9 15-Apr-24 A 25-Apr-24 A 100% A8060 D012023 - 5dsh | orrTIV‘lork Shob Drd
A8040 Review & Approve Main Logway Formwork Shop Drawings - R3 10 3 26-Apr-24 A 30-Apr-24 A 100% A8050 D012023 - 5dsh | -7qrrrryyqu§7$hpppi
Embankment Wall Rebar Shop Draw ings b
A4940 Prepare & Submit Embankment Wal Rebar Shop Drawings 118 199 10-Oct-23A | 24-Jul-24A 100% 2 D012023 - 5d8h| | ;m Prepare & Subrnlt Embarlkment Wal Rebar
A4950 Review & Approve Embankment Wall Rebar Shop Drawings 10 6 25-Jul-24 A 01-Aug-24 A 100% A4940 D012023 -5d8h| @ @ i i o0i J ; L l Review &Apprpve i b nkm‘ nrt_V’Vrall Reba
Altenate Anchor Tieback Shop Drawings (Non-Overflow) B i | i | i i ; ; ; ; ; ; ; ; ; ; ; ; i ; ; i i ; ; ;
A4960 Prepare & Submit Alternate Plan Anchor Tieback Shop Drawings - RO 113 162 10-Oct-23A | 31-May-24 A 100% 2 D012023 - 5d8h Do l_ Prepare & Smen Alternate Pl rAnchOr Tebadk
A4970 Review & Approve Alternate Plan Anchor Tieback Shop Drawings - R0 10 15 03-Jun-24 A 21-Jun-24 A 100% A4960 D012023-5dsh| | | | i i i | ”l | | H Review &Approl/e rAltlernate Plan! Ancht)r Tieba|
A8220 Prepare & Submit Alternate Plan Anchor Tieback Shop Drawings - R1 10 26 24-Jun-24 A 30-Jul-24 A 100% A4970 D012023 - 5d8h | ipte Pl‘an‘An‘chpr Tiq
A8230 Review & Approve Alternate Plan Anchor Tieback Shop Drawings - R1 10 4 31-Jul-24 A 05-Aug-24 A 100% A8220 D012023 - 5d8h | thate Plah Anchor. T]
Spillway Anchor Tieback Shop Drawings i ; |
A8190  Prepare & Submit Spillway Anchor Tieback Shop Drawings - RO 113 168 10-Oct-23A | 10-Jun-24A 100% 2 D012023 - 5d8h| | | ! v
A8180 Review & Approve Spillway Anchor Tieback Shop Drawings - RO 10 1 11-Jun-24 A 25-Jun-24 A 100% A8190 D012023-5dgh| | | ¢ & 1 p oo I Review &Apprave Spillway: Anchor Teback $h
A8200 Prepare & Submit Spillway Anchor Tieback Shop Drawings - R1 13 25 26-Jun-24A | 31-Jul-24A 100% A8180 D012023-5d8h| i 1 i ¢ ¢ 1 ¢ i i 0 | Prepare & Submit:Spilwgy Anchor Tieback
A8210 Review & Approve Spillway Anchor Tieback Shop Drawings - R1 10 5 01-Aug-24A = 07-Aug-24 A 100% A8200 D012023-5dgh| ¢ : i 1 i i 1 i i ' @ Review &Appﬁove Sprlb ay Anchor; Tigbac
Embankment Wall Anchor Tieback Shop Drawings I
A8240 Prepare & Submit Embankment Wal Anchor Tieback Shop Drawings - RO 113 26 24-Jun-24 A 30-Jul-24 A 100% 2 D012023-5d8hf : & & & &1 o4 - 7Prepare & Subrnl 1 rr‘rbg‘nkment WaI Anghp
A8250 Review & Approve Embankment Wall Tieback Shop Drawings - RO 10 4 31-Jul-24 A 05-Aug-24 A 100% A8240 D012023 -5d8h}| & i i p b Review &Apprpve Embankment Wall Tieb:
Platform Grating Shop Drawings lllll:l:li::lllllill::llllll:
A5000  Prepare & Submit Platform Grating Shop Drawings - RO 97 47 10-Oct-23A | 15-Dec-23 A 100% 2, A7840 D012023-5dsh| | | | it P D L
A5010 Review & Approve Platform Grating Shop Drawings - RO 10 4 18-Dec-23A  21-Dec-23A 100% A5000 D012023- 5dgh| @ @ | ! I Revlew &Approve ‘Platforrn Gratlng Shop Drc wings RO ! |
A8140 Prepare & Submit Platform Grating Shop Drawings - R1 97 4 22-Dec-23A = 28-Dec-23A 100% A5010 D012023-5dshf @ | : | | K Prepare & Submit Platforrn Gratlng Shop Drc wrngs ‘FI1‘
A8150 Review & Approve Platform Grating Shop Drawings - R1 10 4 29-Dec-23A | 04-Jan-24 A 100% A8140 D012023 - 5d8h l7j771,77177j,,j”il”Be\(levyi&Apprpye PlaithrimﬁG’ratjr]gShpp Q o
Cast Iron Slide Gate Shop Drawings 3 1 r 1 e :
A5020 Prepare & Submit Cast Iron Slide Gate Shop Drawings - RO 55 55 10-Oct-23A | 28-Dec-23A 100% 2 D012023 - 5d8h| | | _ Prepare & Submlt wCast |ron Sllde Gate Shop
A5030 Review & Approve Cast Iron Slide Gate Shop Drawings - RO 10 5 29-Dec-23A | 05-Jan-24A 100% A5020 D012023-5d8hf : @ i i B Revrewi&j-i\pprpyie Qas} Iron §l|qeigale Shop
A7190 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R1 5 5 08-Jan-24A | 15-Jan-24A 100% A5030 D012023-5d8h| : | : i | il iPfepare & Submit Gast Iron Slide Gate Shdp Drawrngs Rt
A7200 Review & Approve Cast Iron Slide Gate Shop Drawings - R1 10 2 16-Jan-24A | 17-Jan-24 A 100% A7190 D012023-5d8h| : | ' i | !l:Review &Approve Cast lron Slide Gate Stop Drawings < R
A7540 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R2 5 22 18-Jan-24A  19-Feb-24 A 100% A7200 D012023 -5d8h| & | i | | -1 Preparé & Submit Gast Ifon: Slide Gate:Bhop:Drawings -rR
A7550 Review & Approve Cast Iron Slide Gate Shop Drawings - R2 10 1 20-Feb-24A | 20-Feb-24 A 100% A7540 D012023-5d8h| | | | i i Pl Review & Approve Cast |ron Slide GatelShop Drawings + A
A7560 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R3 5 2 21-Feb-24A = 22-Feb-24A 100% A7550 D012023 - 5d8h| & | | | ; I Prepare & Submit Cast Iron Slide: Gate]Shop; Drawings - R
A7570 Review & Approve Cast Iron Slide Gate Shop Drawings - R3 10 1 22-Feb-24A | 22-Feb-24 A 100% A7560 D012023 -5d8h| @ @ & & | Ll Flevrew &Approve Cast Iron Sllde Gate Shop Drawrngs -
Spillway Bridge Shop Drawings A 3 P ; ; ; Do ;
A5040 | Prepare & Submit Spilway Bridge Shop Drawings 55 55 10-Oct-23A | 28-Dec-23A 100% 2 D012023- 5dsh| | | -
A5050 Review & Approve Spillway Bridge Shop Drawings 10 5 29-Dec-23A | 05-Jan-24A 100% A5040 D012023 - 5d8h |
Weir Box Shop Drawings I 3
A5060  Prepare & Submit Weir Box Shop Drawings - RO 113 81 10-Oct-23A | 06-Feb-24 A 100% 2 D012023 - 5dsh| @ ! !
A5070 Review & Approve Weir Box Shop Drawings - RO 10 6 06-Feb-24 A 13-Feb-24 A 100% A5060 D012023 - 5dgh| | | N
A7960 Prepare & Submit Weir Box Shop Drawings - R1 113 8 14-Feb-24A = 26-Feb-24 A 100% A5070 D012023-5dsh| & | : i 1 l Prepare & Submrt Welr Box Shop Dray) in‘gs SR
A7970 Review & Approve Weir Box Shop Drawings - R1 10 1 26-Feb-24A | 26-Feb-24 A 100% A7960 D012023-5dsh| | | : & 1 j | Review &Approve Weir:Box $hqp ﬁ)ra"ings - Rr o
A7980 Prepare & Submit Weir Box Shop Drawings - R2 113 30 26-Feb-24A | 05-Apr-24A 100% A7970 D012023-5dghf | | : :  : | M Prepare & $ulqm|t Welr Box $hqp t rawings - R2; |
A7990 Review & Approve Weir Box Shop Drawings - R2 10 13 05-Apr-24A | 23-Apr-24 A 100% A7980 D012023 - 5dgh| @ | | ! : [lrawrngs Rz j
Masonry Product Data A A A A IR A
A5080 Prepare & Submit Masonry Product Data 111 110 10-Oct-23A  19-Mar-24 A 100% 2 D012023 - 5d8h | : : &‘Submlt Masﬁqn‘ry Product ata: o100
A5090 Review & Approve Masonry Product Data 10 5 20-Mar-24A | 26-Mar-24 A 100% A5080 D012023 - 5d8h | [ Revrew &Apprdve:Masdnry Produc{Datd | | |
Masonry Samples i Do Do ::““‘:::“::ii
A5100 | Prepare & Submit Masonry Samples 10 10 27-Mar-24A | 09-Apr-24 A 100% A5090, 2 D012023 - 5d8h | L R
A5110  Review & Approve Masonry Samples 10 10 09-Apr-24A | 22-Apr-24A 100% A5100 D012023-5dsh} | | | i 1t rl Rev(ew &Approve Masonry Sam les | | & o
Masonry Mockups
A5120 Prepare & Submit Masonry Mockups 10 10 23-Apr-24A | 06-May-24 A 100% A5110 D012023 -5d8h| : @ i i o0i ; LE Frepare & $ubmrr Masgnnry Mockups: | | i o
A5130 Review & Approve Masonry Mockups 10 5 07-May-24 A = 13-May-24 A 100% A5120 D012023 -5d8h| : : i i i i i i 0 Review & Approve Masonry Mopkups | i | !
Post Installed Concrete Anchors J T T T T T O
A5140 | Prepare & Submit Post Installed Concrete Anchors Shop Drawings - RO 79 79 10-Oct-23A | 02-Feb-24A 100% 2 D012023- 5dsh| | | NEEEEEEE Prdpare & SubmitPdst installed Cdncretd Anchors Shop Dr
A7590 Review & Approve Post Installed Concrete Anchors Shop Drawings - R1 10 1 05-Feb-24 A | 05-Feb-24 A 100% A7580 D012023 - 5d8h A :I Rewew &Approve Post Installed Concre e Anchors Shop D|
A7580 Prepare & Submit Post Installed Concrete Anchors Shop Drawings - R1 1 1 05-Feb-24 A | 05-Feb-24 A 100% A5150 D012023 - 5d8h A ll Prepare & Submn: POst lnstalled COncrel: Anchors ShOp Dr
A5150 Review & Approve Post Installed Concrete Anchors Shop Drawings - RO 10 1 05-Feb-24 A | 05-Feb-24 A 100% A5140 D012023 - 5d8h} i | I Rewew &Approve Post Installed Concre e ATJQUQT,S,‘?{QQPP
Bulkhead Gate Hoist Shop Drawings AT ; ; o
A5160 | Prepare & Submit Bulkhead Gate Hoist Shop Drawings - RO 79 79 10-Oct-23A | 02-Feb-24 A 100% 2 D012023- 5dsh| @ ! ! op Drawings!- RO|
A5170 Review & Approve Bulkhead Gate Hoist Shop Drawings - RO 10 8 05-Feb-24A | 14-Feb-24 A 100% A5160 D012023 - 5dgh| | | | | h{Shop, Dr; Js 4
A7600 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - R1 79 9 15-Feb-24 A 28-Feb-24 A 100% A5170 D012023 - 5d8h ' o P ubmit Bulkhead Gate P gs
A7610 Review & Approve Bulkhead Gate Hoist Shop Drawings - R1 10 1 29-Feb-24A | 29-Feb-24 A 100% A7600 D012023-5dsh| & & i 1 @ i | Rewew &Approve Bulkhead Gate H0|<t $hqp Drawmgs -
A7620 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - R2 10 40 01-Mar-24A = 25-Apr-24 A 100% A7610 D012023-5dgh| | | @ & | ! | |EEEE Prepare & Subrnrt Bulkhead Gate
A7630 Review & Approve Bulkhead Gate Hoist Shop Drawings - R2 10 1 25-Apr-24 A 25-Apr-24 A 100% A7620 D012023 - 5dgh| | | | !
Wiring Shop Drawings | Electrical : A
A5180 Prepare & Submit Wiring Shop Drawings 76 76 10-Oct-23A | 30-Jan-24A 100% 2 D012023 - 5d8h | : eﬁgiSubmlt erlng Shop Drawrngs
A5190 Review & Approve Wiring Shop Drawings 10 7 31-Jan-24A | 08-Feb-24 A 100% A5180 D012023 - 5d8h | ; &Approve errng Shop Drawrng
Service Grounding & Bonding Shop Drawings | Electrical l 1 .
A5200 Prepare & Submit Service Grounding & Bonding Shop Drawings 76 76 10-Oct-23A = 30-Jan-24 A 100% 2 D012023 - 5dsh | ‘
A5210 Review & Approve Service Grounding & Bonding Shop Drawings 10 7 31-Jan-24A = 08-Feb-24 A 100% A5200 D012023- 5dsh| @ : ! Bondlng Shop Dra
Hangars & Support Shop Drawings | Electrical i A 1 .
A5220 Prepare & Submit Service Hangars & Support Shop Drawings - RO 76 82 10-Oct-23A | 07-Feb-24 A 100% 2 D012023 - 5dgh| | : ' NN rPrepare r& $ubmrj Seryrqe;ljlangars &Sy agprtlshppfprlayléin
A5230 Review & Approve Service Hangars & Support Shop Drawings - RO 10 4 08-Feb-24A = 13-Feb-24A 100% A5220 D012023 - 5d8h| | & : i I ‘I Review & Approve Service Hargars & Support Shop Drawi
A7640 Prepare & Submit Service Hangars & Support Shop Drawings - R1 10 42 14-Feb-24 A 12-Apr-24 A 100% A5230 D012023 -5d8h| & & & 1 0o _ wPrepare & Submrt Servlce Hangan & Support Shop [
A7650 Review & Approve Service Hangars & Support Shop Drawings - R1 10 6 12-Apr-24A  19-Apr-24A 100% A7640 D012023 -5d8h| : i i on i ¥'s & Support Shap
A8120 Prepare & Submit Service Hangars & Support Shop Drawings - R2 10 65 22-Apr-24A | 23-Jul-24A 100% A7650 D012023-5d8h} & & i i oroioob — Prepare & Submlt $ervro b Hangars & Supp
A8130 Review & Approve Service Hangars & Support Shop Drawings - R2 10 10 24-Jul-24A | 06-Aug-24 A 100% A8120 D012023 -5d8h} & & @ 1o - Revrew &Approve Seryfice Hangars & Su
Raceways & Boxes Shop Drawings | Electrical L 3 1 ; 3 ; 1 1 1 1 1 1 Do
A5240 Prepare & Submit Raceway & Boxes Shop Drawings 76 76 10-Oct-23A 30-Jan-24 A 100% 2 D012023 - 5d8h l _ Prepare & Submrt Racelrvay & Boxes Shoa Drawrngs l
A5250 Review & Approve Raceway & Boxes Shop Drawings 10 7 31-Jan-24 A 08-Feb-24 A 100% A5240 D012023-5d8h| : & | | l l rRevrew &Approve RaCeWay & Boxes Sl]op DraW|ngs Lo
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Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar p23 2024 2025
DR || (BME || A | VelEmes S J[ATs[O]N[ D[ JTF[M[A[M[ JT JTAT s[O] N[ D[ o F[M[A[M[ [ JTA S[O[Y

Lighting Shop Drawings [ T A A N

A5260 Prepare & Submit Lighting Shop Drawings - RO 77 77 10-Oct-23A | 31-Jan-24A 100% 2 D012023 - 5d8h | /I Prepare & SubmitiLighting Shop Drawingd - RO
A5270 Review & Approve Lighting Shop Drawings - RO 10 6 01-Feb-24A = 08-Feb-24 A 100% A5260 D012023 - 5d8h | i 0 ‘Review & Approve Lighting Shop Drawings -- RO

Generator Shop Drawings [ A
A5280 | Prepare & Submit Generator Shop Drawings 76 76 10-Oct-23A | 30-Jan-24 A 100% 2 D012023-5dgh| | | |MEEEEEEE Prepate & SubmitGeneratbr Shop Drawifgs
A5290 Review & Approve Generator Shop Drawings 10 1 31-Jan-24 A 14-Feb-24 A 100% A5280 D012023 - 5d8hf & © © & | | [ ] 1 Réview & Approve Geheqath Shqp Drayi

Debris Boom Shop Drawings | | |
A5300 Prepare & Submit Debris Boom Shop Drawings - RO 77 77 10-Oct-23A | 31-Jan-24 A 100% 2 D012023 - 5dsh| @ | (NN re & Submit:Debris Boom Shop Drawings - RO
A5310  Review & Approve Debris Boom Shop Drawings - RO 10 9 01-Feb-24A = 13-Feb-24A 100% A5300 D012023-5dshf ' ! ' ! i ' [ :Review&Approve Debris Boom Shop Dyawings:- RO !
A7320 Prepare & Submit Debris Boom Shop Drawings - R1 26 61 14-Feb-24A | 09-May-24 A 100% A5310 D012023-5dgh| | | | i ! : Prepare i& Submif Debris Boom; Dr; ‘
A7330 Review & Approve Debris Boom Shop Drawings - R1 10 7 10-May-24A | 20-May-24 A 100% A7320 D012023-5d8h| | i i oroioioi w: & Approye Debris

Waterstop Shop Drawings | A ‘
A5360 Prepare & Submit Waterstop Shop Drawings 89 89 10-Oct-23A  16-Feb-24A 100% 2 D012023 - 5dgh| . : I ' Prepare & Submit Waterstop Shop Drawings: + + i i~
A5370 Review & Approve Waterstop Shop Drawings 10 1 16-Feb-24A | 16-Feb-24 A 100% A5360 D012023 -5d8h| : : i & : i l:Réview & Apgrove Waterstop $hop Drd

Secant Pile Shop Drawings i [
A7920 Prepare & Submit Secant Pile Shop Drawings - RO 89 129 10-Oct-23A  15-Apr-24A 100% 2 D012023 - 5dgh| : . NN e i o D B
A7930 Review & Approve Secant Pile Shop Drawings - RO 10 13 16-Apr-24 A 02-May-24 A 100% A7920 D012023 - 5d8h | B Review & Abprbvé Secant Pile S Ob Ijra\‘lvin:gsf-
A7940  Prepare & Submit Secant Pile Shop Drawings - R1 89 67 03-May-24A = 07-Aug-24 A 100% A7930 D012023 - 5dsh | Prepare & Submit Secaht Pile Shop Draw
A7950  Review & Approve Secant Pile Shop Drawings - R1 10 10 08-Aug-24A | 21-Aug-24 A 100% A7940 D012023-5dshf | | ' i 1 i ‘B Review, & Approve:Segant Pile Shop Dia
A8350  Prepare & Submit Secant Pile Shop Drawings - R2 10 20 22-Aug-24A = 19-Sep-24 A 100% A7950 D012023-5dshf & | | I i I ! ! Prepare &'Submit Jecant Pile Shop D
A8360  Review & Approve Secant Pile Shop Drawings - R2 5 11 20-Sep-24A | 04-Oct-24 A 100% A8350 D012023-5dgh| | | ! ¢ i 1 1 i i i i 1 ! ! M Review &Approvg Secant Pile Shop

Consolidation Grouting Submittal R A
A4820 Prepare & Submit Consolidation Grouting Submittal Package - RO 9 9 10-Oct-23A = 20-Oct-23A 100% 2 D012023 - 5d8h |
A4830 Review & Approve Consolidation Grouting Submittal Package - RO 10 6 23-Oct-23A = 30-Oct-23A 100% A4820 D012023 - 5d8h |
A6970 Prepare & Submit Consolidation Grouting Submittal Package - R1 3 3 31-Oct-23A | 02-Nov-23A 100% A4830 D012023 - 5d8h| : : : | Prepare & Submit Consolidation Grou 1
A6980 Review & Approve Consolidation Grouting Submittal Package - R1 10 5 03-Nov-23A | 10-Nov-23A 100% A6970 D012023 - 5d8h 1 tal Package - R1:
A6990 Prepare & Submit Consolidation Grouting Submittal Package - R2 24 24 13-Nov-23A | 15-Dec-23A 100% A6980 D012023 - 5d8h| : : i [ :Prepare & Submit Gonsolidation Groutiig Subjnittal: Package - R4
A7000 Review & Approve Consolidation Grouting Submittal Package - R2 10 6 18-Dec-23A | 26-Dec-23A 100% AB6990 D012023 - 5d8h| | | | i ! onsolidation:Grou ;i -
A7010 Prepare & Submit Consolidation Grouting Submittal Package - R3 11 9 27-Dec-23A | 09-Jan-24 A 100% A7000 D012023 - 5d8h |
A7020 Review & Approve Consolidation Grouting Submittal Package - R3 10 4 10-Jan-24 A 16-Jan-24 A 100% A7010 D012023 - 5d8h |
A7030 Prepare & Submit Consolidation Grouting Submittal Package - R4 1 1 16-Jan-24A  16-Jan-24 A 100% A7020 D012023 - 5d8h| | ) ubmittal Package -|
A7040 Review & Approve Consolidation Grouting Submittal Package - R4 10 3 17-Jan-24A | 19-Jan-24 A 100% A7030 D012023 - 5d8h}| & & & ; ackage

Consolidation Grouting Drilling Submittal A A A ; o Lo
A4840 Prepare & Submit Consolidation Grouting Drilling Submittal Package - RO 9 9 10-Oct-23A | 20-Oct-23A 100% 2 D012023 - 5d8h | onsaliddtion Gro [ i
A4850 Review & Approve Consolidation Grouting Drilling Submittal Package - RO 10 6 23-Oct-23A 30-Oct-23A 100% A4840 D012023 - 5d8h | Be\(iew &Agprpvg Cpn@ligﬂapion: Glfo ting D Iip
A7050 Prepare & Submit Consolidation Grouting Driling Submittal Package - R1 3 3 31-Oct-23A  02-Nov-23A 100% A4850 D012023 - 5d8h | Eerage & S{ub‘miti ansiolicjati‘bn 3G rputjng Dljillir)g
A7060 Review & Approve Consolidation Grouting Driling Submittal Package - R1 10 5 03-Nov-23A | 10-Nov-23A 100% A7050 D012023 - 5d8h| | | | ‘Review & Approve Consolidation Grouting Drilling] Submittal Packagq
A7070 Prepare & Submit Consolidation Grouting Drilling Submittal Package - R2 24 24 13-Nov-23A = 15-Dec-23A 100% A7060 D012023 - 5d8h| ' Bl | Prepare &:Submit Gonsolidation Groutirig Drillng Subrittal Pac
A7080 Review & Approve Consolidation Grouting Drilling Submittal Package - R2 10 6 18-Dec-23A = 26-Dec-23A 100% A7070 D012023 - 5d8h}| : + i 1 l3 Review & Approve Consolidation:Grouting Diiling Submittal Pac
A7090 Prepare & Submit Consolidation Grouting Drilling Submittal Package - R3 9 9 27-Dec-23A | 09-Jan-24 A 100% A6880, A7080 D012023-5d8h| : : ' i : W Preparei& Consolidation Grouting Dfilling:Subrmiittall Pad
A7100 Review & Approve Consolidation Grouting Driling Submittal Package - R3 10 4 10-Jan-24 A 16-Jan-24 A 100% A7090 D012023 - 5dghf : : . . : .0 :Review:&Approve QohsqlidgtiQn C‘Erqmi‘hg} Drilling Subrniptal P
A7110 Prepare & Submit Consolidation Grouting Driling Submittal Package - R4 1 1 16-Jan-24 A 16-Jan-24 A 100% A7100 D012023 - 5d8h| + & | » Prepare & Submit Conisolidation Grouting Hriling Subrhittal Pa
A7120 Review & Approve Consolidation Grouting Drilling Submittal Package - R4 10 3 17-Jan-24 A 19-Jan-24 A 100% A7110 D012023 - 5d8h | Lo ]

Suspended Activities i
A5330 Review & Approve Chain Link Fencing Shop Drawings (Removed from Contract REV16) 10 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d8h |
A5320 Prepare & Submit Chain Link Fencing Shop Drawings (Removed from Contract REV16) 118 0 31-Jan-25A 31-Jan-25A 100% 2 D0120283 - 5d8h | -

Mobilization / In Water Mobilization ‘

Baseline (Level-of-Effort)
4 Mobilization / In Water Mobilization 6 86 -86 02-Oct-23 09-Oct-23 10-Oct-23A = 07-Feb-24A 100% A1040, A6720 D012023 - 5d10h - Baseline |

Startup Activities i
A1040 Mobilization of Ground Equipment 5 5 10-Oct-23A 16-Oct-23A 100% A4750, A4660, 2 D012023 - 5d10h |
A6720 Mobilization of Marine Equipment 10 15 18-Jan-24 A 07-Feb-24 A 100% A1040 D012023 - 5d10h |

SWPPP Installation ‘

Baseline (Level-of-Effort)
5 SWPPP Installation 2 5 -8 10-Oct-23 11-Oct-23 17-Oct-23A 23-Oct-23A 100% A6690, A6690 D012023 - 5d10h - Baseline |
Startup Activities |
A6690 Establish Sediment & Erosion Control | Staging Area & Dam 5 5 17-Oct-23A 23-Oct-23A 100% A7350, A4770, A1040 D012023 - 5d10h |

Measure for Sluice Gates & Bulkhead Gates ( :

Baseline (Level-of-Effort)
6 Measure for Sluice Gates & Bulkhead Gates (diver) 8 1 -81 12-Oct-23 23-Oct-23 14-Feb-24 A 14-Feb-24 A 100% A7820, A7820 D012023 - 5d10h - Baseline |
Cast Iron Slide Gate Shop Drawings i
A7820 Field Measure for Sluice Gates 1 1 14-Feb-24A | 14-Feb-24A 100% A6720 D012023 - 5d8h |

Measure for Miscellaneous Fabrications Above Water ‘

Baseline (Level-of-Effort) i
7 Measure for Miscellaneous Fabrications Above Water 34 19 -108 12-Oct-23 13-Oct-23 19-Feb-24 A 14-Mar-24 A 100% A7850, A7820, A7840 D012023 - 5d10h - Baseline |

Platform Grating Shop Drawings |
A7840 Field Measure For Platform Grating 1 1 14-Mar-24 A 14-Mar-24 A 100% A1040 D012023 - 5d8h |
Spillway Bridge Shop Drawings i
A7850 Field Measure for Spillway Bridge 1 0 19-Feb-24A | 19-Feb-24A 100% A5040 D012023 - 5d8h |
Railing Shop Drawings
A7880 Field Measure for Railing 1 0 19-Feb-24 A 19-Feb-24 A 100% A1040 D012023 - 5d8h |
Suspended Activities i
A7830 Field Measure for Chain Link Fencing (Removed from Contract REV16) 1 0 31-Jan-25A = 31-Jan-25A 100% 2 D012023 - 5d8h |

Production of Bulkhead & Pedestrian Bridge

Baseline (Level-of-Effort) i
8 Production of Bulkhead Gate & Pedestrian Bridge 40 208 -222 24-Oct-23 18-Dec-23 08-Jan-24 A 23-Oct-24 A 100% AB590, A6640 D012023 - 5d8h - Baseline |
Main Logway Gate Shop Drawings
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Baseline (Level-of-Effort)
9 Production of Sluice Gates
Cast Iron Slide Gate Shop Drawings
A6580 Procure Cast Iron Slide Gates (Sluice Gates)

Baseline (Level-of-Effort)
10 Contractor Staging Area / Clearing & Grubbing
Startup Activities
A6680 Perform Clearing & Grubbing | Staging Area & Dam
A1050 Setup Staging Area
A6730 Prepare Site for Construction
Demolition | Non-Overflow Dam
A5860 Demolish Upstream Railings for Drill Rig Access | Demo | Non-Overflow Dam

Consolidation Grouting in Non-Overflow Sections of Dam

Baseline (Level-of-Effort)

11 Consolidation Grouting in Non-Overflow Sections of Dam
Consolidation Grouting | Phase 1

A5840 Drill & Grout Primary Grout Hole Locations | Grout | Phase 1 | Logway
A5850 Drill & Grout Secondary Grout Hole Locations | Grout | Phase 1 | Logway
Consolidation Grouting | Non-Overflow Dam

A5880 Drill & Grout Secondary Grout Hole Locations | Grout | Non-Overflow Dam
A5870 Drill & Grout Primary Grout Hole Locations | Grout | Non-Overflow Dam
A5890 Drill & Grout Tertiary Grout Hole Locations | Grout | Non-Overflow Dam

Anchoring & Grouting of in Non-Overflow Sections of Dam

Baseline (Level-of-Effort)
12 Anchoring & Grouting in Non-Overflow Sections of Dam

Anchor Tieback Installation | Non-Overflow Dam

A8370 Drill Anchor Tieback Holes upto Bedrock | Tieback | Non-Overflow Dam
A5930 Construct Anchor Pads | Tieback | Non-Overflow Dam

A5940 Cure Anchor Pads | Tieback | Non-Overflow Dam

A5950 Drill Anchor Tieback Holes into Bedrock | Tieback | Non-Overflow Dam
A5960 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Non-Overflow Dam
A5980 Cure Grouting | Tieback | Non-Overflow Dam

A5990 Mount Anchor Heads | Tieback | Non-Overflow Dam

A6000 Test & Tension Anchor Tiebacks | Tieback | Non-Overflow Dam

A6010 Install Protective Cap & Seal Anchor Heads | Tieback | Non-Overflow Dam
A6900 Cure Seal | Tieback | Non-Overflow Dam

Demolition of Pedestrian Bridge

Baseline (Level-of-Effort)
13 Demolition of Pedestrian Bridge
Demolition | Main Spillway
A5380 Demolish Spillway Bridge & Railing | Demo | Spillway
A5390 Partially Demolish, Modify, & Reset Stone Piers | Demo | Spillway

Anchoring & Grouting of Spillway Piers

Baseline (Level-of-Effort)
14 Anchoring & Grouting of Spillway Piers
Demolition | Main Spillway
A6740 Setup Access Pier Reconstruction | Demo | Spillway
Anchor Tieback Installation | Main Spillway
A5440 Construct Anchor Pads | Tieback | Spillway
A5450 Cure Anchor Pads | Tieback | Spillway
A5400 Drill Anchor Tieback Holes into Bedrock | Tieback | Spillway
A5410 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Spillway
A5430 Cure Grouting | Tieback | Spillway
A6750 Reset Stone Piers Around Tiebacks | Tieback | Spillway
A5460 Mount Anchor Heads | Tieback | Spillway
A5470 Test & Tension Anchor Tiebacks | Tieback | Spillway
A5480 Install Protective Cap & Seal Anchor Heads | Tieback | Spillway
A6760 Cure Cap Seal | Tieback | Spillway

Baseline (Level-of-Effort)

15 Setup Protection for Logway Bulkhead Gate
Demolition | Phase 1

A6820 Install Logway Seal | Demo | Phase 1 | Logway
A7700 Install Logway Cofferdam | Demo | Phase 1 | Logway

Demo & Concrete Work on the Logway Bulkhead Gate
[ Baseline (Level-of-Effort)

210

141

25

19
19

11
12
20

W W= =0~N~DND

124

122

24

176

28
11

96
96
63

189

177

194

-2

-30

-214

-362

-269

-257

-154

24-Oct-23

02-Oct-23

12-Oct-23

16-Nov-23

12-Oct-23

17-Oct-23

17-Oct-23

12-Aug-24

06-Oct-23

15-Nov-23

06-Dec-23

16-Oct-23

13-Nov-23

19-Oct-23

23-Feb-24 A

23-Feb-24 A

17-Oct-23A

17-Oct-23A
17-Oct-23A
24-Oct-23A

15-Nov-23 A

09-Jan-24 A

09-Jan-24 A
12-Feb-24 A

12-Apr-24 A
12-Apr-24 A
13-Jun-24 A

13-Nov-24 A

13-Sep-24 A
13-Nov-24 A
14-Dec-24 A
14-Dec-24 A
20-Jan-25A
13-Mar-25 A
20-Mar-25A
25-Mar-25A
27-Mar-25A
28-Apr-25A

07-Feb-24 A

07-Feb-24 A
19-Feb-24 A

12-Feb-24 A

12-Feb-24 A

22-Mar-24 A
28-Jun-24 A
23-Jul-24 A
11-Sep-24 A
04-Oct-24 A
17-Oct-24 A
24-Oct-24 A
30-Oct-24 A
31-Oct-24 A
07-Nov-24 A

28-Mar-24 A

28-Mar-24 A
09-May-24 A

14-Aug-24 A

14-Aug-24 A

18-Nov-23A

23-Oct-23A
23-Oct-23A
30-Nov-23A

18-Nov-23 A

11-Sep-24 A

19-Feb-24 A
27-Feb-24 A

27-Aug-24 A
27-Aug-24 A
11-Sep-24 A

30-Apr-25A

13-Dec-24 A
13-Dec-24 A
20-Dec-24 A
17-Jan-25 A
14-Mar-25 A
19-Mar-25 A
14-Apr-25A
21-Apr-25A
30-Apr-25A
30-Apr-25 A

29-Oct-24 A

12-Feb-24 A
29-Oct-24 A

09-Nov-24 A

19-Feb-24 A

27-Jun-24 A
04-Jul-24 A
13-Aug-24 A
03-Oct-24 A
10-Oct-24 A
29-Oct-24 A
28-Oct-24 A
30-Oct-24 A
06-Nov-24 A
09-Nov-24 A

23-May-24 A

03-Apr-24 A
23-May-24 A

100%

100%

100%

100%
100%
100%

100%

100%

100%
100%

100%
100%
100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

100%
100%

100%

100%

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

100%

100%
100%

AB580, A6580

A7570, A7550, A7200, A5030,

AB680, A5860

A1040
A4790, A1040, A1040
A1050

A7430, A7410, A7390, A4810

A5840, A5890

A7120, A7100, A7080, A7060,
A7120, A7100, A7080, A7060,

A7730, A7740, A5870, A7120,
A7730, A7740, A7120, A7100,
A7730, A7740, A5870, A7120,

A5930, A6900

A4970, A8230, A5890
A5890, A8230, A4970
A5930

A8370

AB620, A5950, A5940
A5960, A5960

A5980

A5990

A6000, A6000
A6010, A6010

A5380, A5390

A7430, A7410, A7390, A6730,
A5380, A6740

A6740, A6760

A5380

A5390

A5440

A5450, A8180, A8210
A5400, A8170

A5410

A5470

A5430

A5460

A6750, A5470

A5480

A6820, A7700

A5550
A7690, A6820, A5550, A8010

D012023 - 5d10h - Baseline

Production of Sluice Gates ‘

D012023 - 5d8h - Baseline |

D012023 - 5d8h |
Contractor Staging Area / Clearing & Grubbing |

D012023 - 5d10h - Baseline |

D012023 - 5d10h |
D012023 - 5d10h |
D012023 - 5d10h |

D012023 - 5d10h |

D012023 - 5d10h
D012023 - 5d10h

D012023 - 5d12h |
D012023 - 5d12h}

D012023 - 5d12h

D012023 - 5d10h - Baseline |

D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 7d8h |
D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 7d8h |
D012023 - 5d12h |
D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 7d8h |

D012023 - 5d10h - Baseline |

D012023 - 5d10h |
D012023 - 5d10h |

D012023 - 5d10h - Baseline |
D012023 - 5d10h |

D012023 - 5d12h |

D012023 - 7dsh |
D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 7dsh |
D012023 - 5d12h |
D012023 - 5d12h |
D012023 - 5d12h |
D012023 - 5d12h |

D012023 - 7dsh |

Setup Protection for Logway Bulkhead Gate j

D012023 - 5d10h - Baseline |

D012023 - 5d10h |
D012023 - 5d12h|

Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar p23 2024 2025
DR || (BME || A | VelEmes S J[ATs[O]N[ D[ JTF[M[A[M[ JT JTAT s[O] N[ D[ o F[M[A[M[ [ JTA S[O[Y
A6610 Procure Main Logway Embedments 33 152 04-Mar-24 A | 04-Oct-24 A 100% A7530, A7510, A7160, A4910 D012023 - 5d8h _ Pracure Maln Logpvay Embedments
AB950  Procure Main Logway Lift Hoist Frame 33 154 04-Mar-24A = 08-Oct-24 A 100% A7530, A7510, A7160, A4910 D012023 - 5dgh | vay Lift Haist Fran
A6960 Procure Main Logway Gate Frame 33 170 04-Mar-24 A 31-Oct-24 A 100% A7530, A7510, A7160, A4910 D012023 - 5dsh | agway ate Framg
A6940  Procure Main Logway Bulkhead Gate 33 170 04-Mar-24A = 31-Oct-24 A 100% A7530, A7510, A7160, A4910 D012023 - 5dsh | ‘bgway Bulkhead G
Spillway Bridge Shop Drawings ! !
AB590 Procure Spillway Bridge 80 12 08-Jan-24 A 14-Jun-24 A 100% A5050, A7850 D012023 - 5d8h |
Bulkhead Gate Hoist Shop Drawings ‘
A6640 Procure Bulkhead Gate Hoist 40 125 26-Apr-24 A 23-Oct-24 A 100% A7630, A5170 D012023 - 5dsh |

ns | Grout | Phase
atlons |'Grout | PH

i iLoc
Srout Hole Lotatio
| Girout Hoke Locati
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\nchor T|ebacksT|




Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

) Install Bulkhead Gate |

D012023 - 5d10h - Baseline |

17 Install Bulkhead Gate 35 133 -354 19-Dec-23 22-Dec-23 31-Oct-24A | 06-May-25A 100% A5590, A6870
New Gate Installation | Phase 1 i
A5570 Construct Bulkhead Lifting Hoist Frame | Reconstruction | Phase 1 | Logway 3 4 09-Oct-24 A 15-Oct-24 A 100% AB950, A6780, A6800, A5560 D012023 - 5d12h |
A5580 Install Lifting Hoist & Generator | Reconstruction | Phase 1 | Logway 1 2 24-Oct-24 A 25-Oct-24 A 100% A6650, A5570, A6640 D012023 - 5d12h |
A5590 Install Bulkhead Slot Framing | Reconstruction | Phase 1 | Logway 3 3 31-Oct-24A | 04-Nov-24 A 100% A7700, A6960, A6820, A8160, D012023 - 5d12h - 09/09/2024 Start |
A5600 Install Bulkhead Gate | Reconstruction | Phase 1 | Logway 2 2 01-Nov-24 A | 04-Nov-24 A 100% A6940, A5580 D012023 - 5d12h |
A8440 Waiting for Water Level to Rise for Gate Testing | Reconstruction | Phase 1 | Logway 1 124 05-Nov-24 A | 05-May-25A 100% A5600 D012023 - 5d12h |
A6870 Test & Commission Bulkhead Gate | Reconstruction | Phase 1 | Logway 1 1 06-May-25A | 06-May-25A 100% A5530, A5600, A8440 D012023 - 5d12h |

Install New Pedestrian Bridge e ‘

18 Install New Pedestrian Bridge 0 73 -303 25-Dec-23 29-Dec-23 19-Nov-24 A 28-Feb-25A 100% A5610, A5510, A5500 D012023 - 5d10h - Baseline |
New Gate Installation | Phase 1

A5610 Construct Logway Bridge & Railing | Reconstruction | Phase 1 | Logway 2 2 27-Feb-25A | 28-Feb-25A 100% A5530, A5570, A6590, A5510, D012023 - 5d12h |
Reconstruction | Main Spillway ‘
A5510 Construct Steel Grating & Railings | Reconstruction | Spillway 2 66 19-Nov-24 A 25-Feb-25A 100% A6590, A5500, A5500 D012023 - 5d12h}
A5500 Construct Steel Beams & Diaphragms | Reconstruction | Spillway 19-Nov-24 A = 27-Feb-25A 100% AB590, A6760, A5480, A5490 D012023 - 5d12h |

Install SWPPP Measures Embankment Wall & Northern Perimeter ‘

20 Install SWPPP Measures Embankment Wall & Northern Perimeter 8 1 -192 09-Nov-23 14-Nov-23 09-Aug-24A | 09-Aug-24 A 100% A7890, A7890 D012023 - 5d10h - Baseline |
Preparation | Embankment Wall i
A7890 Establish Sediment & Erosion Control | Preparation | Embankment Wall 09-Aug-24A | 09-Aug-24 A 100% A6700 D012023 - 5d12h }

Clear & Grub Access into the Lower Embankment ]

21 Clear & Grub Access into the Lower Embankment 8 10 -124 15-Nov-23 17-Nov-23 29-Apr-24 A 10-May-24 A 100% A7900, A7900 D012023 - 5d10h - Baseline |
Preparation | Embankment Wall i
A7900 Perform Clearing & Grubbing | Preparation | Embankment Wall 29-Apr-24 A 10-May-24 A 100% A5860 D012023 - 5d12h |

Install Cofferdam Around Lower Embankment Work ‘

D012023 - 5d10h - Baseline |

22 Install Cofferdam Around Lower Embankment Work 9 2 -186 15-Nov-23 20-Nov-23 06-Aug-24A | 07-Aug-24 A 100% A6700, A6700
Preparation | Embankment Wall i
A6700 Install Cofferdam | Preparation | Embankment Wall 06-Aug-24 A 07-Aug-24 A 100% A7140, A5870 D012023 - 5d12h |

Setup Access for the Embankment Wall Work (at toe of Embankment) ‘

23 Setup Access for the Embankment Wall Work (at Toe of Embankment) 8 2 -181 21-Nov-23 28-Nov-23 07-Aug-24 A | 08-Aug-24 A 100% A6910, A6910 D012023 - 5d10h - Baseline |
Preparation | Embankment Wall ‘
A6910 Construct Access for Embankment Wall | Preparation | Embankment Wall 07-Aug-24A | 08-Aug-24 A 100% A6700 D012023 - 5d12h}

Secant Wall for Embankment Wall & Extension ‘

D012023 - 5d10h - Baseline |

24 Secant Wall for Embankment Wall & Extension 22 142 -219 29-Nov-23 23-Jan-24 10-May-24 A |~ 26-Nov-24 A 100% A6040, A7900, A7890, A6910,
Secant Wall Construction | Embankment Wall
A6030 Excavate & Construct Primary Pour | Secant | Embankment Wal 10 6 06-Nov-24 A | 14-Nov-24 A 100% A6700, A7950, A8360, A7430, D012023 - 5d12h - Embankment Wal
A6040 Excavate & Construct Secondary Pour | Secant | Embankment Wall 9 3 15-Nov-24 A 19-Nov-24A 100% A6030, A7950, A8360 D012023 - 5d12h - Embankment Wal
Retaining Wall Extension | Embankment Wall
A6050 Excavate & Construct Primary Pour | Extension | Embankment Wall 7 19-Nov-24 A 19-Nov-24A 100% A7950, A8360, A6040, A7900, D012023 - 5d12h |
A6060 Excavate & Construct Secondary Pour | Extension | Embankment Wall 26-Nov-24 A | 26-Nov-24 A 100% A6050, A7950, A8360 D012023 - 5d12h |

Tieback for Embankment Wall :

D012023 - 5d10h - Baseline |

25 Tiebacks for Embankment Wall 0 73 -308 24-Jan-24 20-Feb-24 17-Jan-25A 29-Apr-25A 100% A6140, A6620, A8450

Anchor Tieback Installation | Embankment Wall

A6140 Drill Anchor Tieback Holes into Bedrock | Tieback | Embankment Wall 25 67 17-Jan-25A 24-Apr-25 A 100% A5890, A8250, A6040, A6060, D012023 - 5d12h - Embankment Wal
A8570 Drill, Water Tested, & Regrouted Anchor Hole | ERW-14 | Tieback | Embankment Wall 3 38 03-Mar-25A 29-Apr-25A 100% A6140 D012023 - 5d12h - Embankment Wal
A8560 Drill, Water Tested, & Regrouted Anchor Hole | ERW-12 | Tieback | Embankment Wall 2 35 06-Mar-25A 29-Apr-25A 100% A8570 D012023 - 5d12h - Embankment Wal
A8550 Drill, Water Tested, & Regrouted Anchor Hole | ERW-11 | Tieback | Embankment Wall 2 33 10-Mar-25A 29-Apr-25A 100% A8560 D012023 - 5d12h - Embankment Wal
A8540 Drill, Water Tested, & Regrouted Anchor Hole | ERW-10 | Tieback | Embankment Wall 2 31 12-Mar-25A 29-Apr-25A 100% A8550 D012023 - 5d12h - Embankment Wal
A8530 Drill, Water Tested, & Regrouted Anchor Hole | ERW-9 | Tieback | Embankment Wall 2 29 14-Mar-25A 29-Apr-25A 100% A8540 D012023 - 5d12h - Embankment Wal
A8520 Drill, Water Tested, & Regrouted Anchor Hole | ERW-8 | Tieback | Embankment Wall 3 27 18-Mar-25A 29-Apr-25A 100% A8530 D012023 - 5d12h - Embankment Wal

Construct Bu(khe
I Install Lifting | Hq

I} Exca

D012023-REV18 | Indian River Dam Rehabilitation | Schedule Revision 18 Appendix 1 - All Activities Page 5 of 8
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar p23 2024 2025

DR || (BME || A | VelEmes S J[A]s[o][N]D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[ATM[JT JTATs[o[Y
16 Demo & Concrete Work on the Logway Bulkhead Gate 15 174 -251 20-Oct-23 09-Nov-23 28-Feb-24 A 29-Oct-24 A 100% A5520, A6860 D012023 - 5d10h - Baseline
Demolition | Phase 1
A5520 Demolish Logway Bridge | Demo | Phase 1 | Logway 1 1 28-Feb-24 A 28-Feb-24 A 100% A7430, A7410, A7390, A5850, D012023 - 5d10h }
A5550 Sawcut & Demolish Top of Bukhead | Demo | Phase 1 | Logway 5 6 29-Feb-24A | 07-Mar-24 A 100% A5520 D012023 - 5d10h L F
A6810 Demolish Existing Sill (Change Order #02) | Demo | Phase 1 | Logway 5 2 18-Mar-24 A | 19-Mar-24 A 100% A5550 D012023 - 5d10h | | Demollsh EX|st|ng Slll (Change Orde #02) | Demo| Ph:
A5530 Demolish Existing Steel Frame Structure, Stoplogs, & Vertical Dowels | Demo | Phase 1 | Logw 3 4 29-Oct-24A = 01-Nov-24A 100% A5600 D012023 - 5d12h | | l Demolcshw E>(|st| hg: Steel Frame $tr
Old Gate Restoration ‘ P
A6830 Form, Rebar, & Pour Logway Sill | Old Gate Restoration | Logway 5 6 07-Oct-24 A 15-Oct-24 A 100% A4930, A6820, A7700, A7180, D012023 - 5d10h | FOrm Rebar,‘& F
A6850 Form, Rebar, & Pour Logway Walls | Old Gate Restoration | Logway 7 6 14-Oct-24 A 22-Oct-24 A 100% A6830 D012023 - 5d10h | Fprm, Beban‘ &‘ ’ow Logway Walls
A6840 Cure Logway Sill | Old Gate Restoration | Logway 7 7 16-Oct-24 A~ 22-Oct-24 A 100% A6830 D012023 - 7d8h Cure Logway Si | Old Gate Restbr
A6860 Cure Logway Walls | Old Gate Restoration | Logway 7 7 23-Oct-24 A 29-Oct-24 A 100% AB850 D012023 - 7d8h |
New Gate Installation | Phase 1
A5540 Form, Rebar, & Pour Logway Sill | Reconstruction | Phase 1 | Logway 4 6 07-Oct-24 A 15-Oct-24 A 100% A7700, A7310, A7290, A7270, D012023 - 5d12h|
A6790 Form, Rebar, & Pour Logway Top | Reconstruction | Phase 1 | Logway 3 6 14-Oct-24 A 22-Oct-24 A 100% A7310, A7290, A7270, A7180, D012023 - 5d12h | ur Log R
A6770 Form, Rebar, & Pour Logway Walls | Reconstruction | Phase 1 | Logway 6 6 14-Oct-24 A 22-Oct-24 A 100% A7310, A7290, A7270, A7180, D012023 - 5d12h | >our Logway Walls
A5560 Cure Logway Sill | Reconstruction | Phase 1 | Logway 7 7 16-Oct-24 A 22-Oct-24 A 100% A5540 D012023 - 7d8h | [ i | Reconstrugtion |
A6800 Cure Logway Top | Reconstruction | Phase 1 | Logway 7 7 23-Oct-24A | 29-Oct-24 A 100% A6790 D012023 - 7d8h | B Cure Logway'ﬁ p | Reconstryctipl
A6780 Cure Logway Walls | Reconstruction | Phase 1 | Logway 7 7 23-Oct-24A = 29-Oct-24 A 100% A6770 D012023 - 7d8h | i § CGurg Logway W au‘s \iRe‘;cojnst‘rug‘:ti
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Core Wall Rebar, Formwork, & Pour
Baseline (Level-of-Effort)

Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar p23 2024 2025
D | P | IARED | VENERES Cemp: J[ATs[O]N[ D[ JTF[M[A[M[ JT JTAT s[O] N[ D[ o F[M[A[M[ [ JTA S[O[Y
A8510 Drill, Water Tested, & Regrouted Anchor Hole | ERW-1 | Tieback | Embankment Wall 5 24 21-Mar-25A | 29-Apr-25A 100% A8520 D012023 - 5d12h - Embankment Wal A S S S S S S R R R Drill, Water Teste]
A8500 | Drill, Water Tested, & Regrouted Anchor Hole | ERW-2 | Tieback | Embankment Wall 4 19 28-Mar-25A | 29-Apr-25A 100% A8510 D012023 - 5d12h - Embankment Wal A Drill, Water Teste]
AB490 | Drill, Water Tested, & Regrouted Anchor Hole | ERW-3 | Tieback | Embankment Wall 3 15 03-Apr-25A | 29-Apr-25A 100% AB500 D012023 - 5d12h - Embankment Wal Ii, Water Teste
A8480  Drill, Water Tested, & Regrouted Anchor Hole | ERW-4 | Tieback | Embankment Wall 4 12 08-Apr-25A | 29-Apr-25A 100% AB490 D012023 - 5d12h - Embankment Wal SR Drill, Water Teste]
A8470  Drill, Water Tested, & Regrouted Anchor Hole | ERW-5 | Tieback | Embankment Wall 3 8 14-Apr-25A | 29-Apr-25A 100% A8480 D012023 - 5d12h - Embankment Wal S A Drill, Water Teste]
A8580 | Procure Additional Length Anchors Due to Increase in Planned Length | Tieback | Embankment 7 28 -232 15-Apr-25A | 12-May-25 | 17-Sep-24 | 22-Sep-24 0% AB140 DO12023-7d8h| | | & & i i oG G ioioioionoiiono iProcure;Additior
A8460  Drill, Water Tested, & Regrouted Anchor Hole | ERW-6 | Tieback | Embankment Wall 2 5 17-Apr-25A | 29-Apr-25A 100% AB470 D012023 - 5d12h - Embankment Wal LD Db n k| Drill, Water Teste)
AB450 | Drill, Water Tested, & Regrouted Anchor Hole | ERW-7 | Tieback | Embankment Wall 3 3 21-Apr-25A | 29-Apr-25A 100% AB460 D012023 - 5d12h - Embankment Wal bbb k| Dill, water Teste
AB590 | Install & Grout Anchors | Tieback | Embankment Wall 10 1 -159 02-May-25A | 16-May-25 17-Sep-24 | 26-Sep-24 0% AB450, AB580 D012023-5d12h| | |\ G i i oroiobi bbbt instal & GroutA
A6170 | Cure Grouting | Tieback | Embankment Wall 7 7 -232 17-May-25 | 23-May-25 = 27-Sep-24 03-Oct-24 0% AB450, AB590 D012023-7dgh| | : ¢ i 1 i i i i i1 ¢ i i1 i |6 cGureGrouting
AB200  MountAnchor Heads | Tieback | Embankment Wall 4 4 -159 27-May-25 | 30-May-25 04-Oct-24 09-Oct-24 0% A6170 D012023-5d12hf | : i i p ;i b op i | MountAnchor
AB210 | Test & Tension Anchor Tiebacks | Tieback | Embankment Wall 4 4 -159 02-Jun-25 05-Jun-25 10-Oct-24 16-Oct-24 0% A6200 D012023-5d12h| | | & i i 4o obonopoi bbb ) Test& Tensio
AB220 | Install Protective Cap | Tieback | Embankment Wall 2 2 -159 04-Jun-25 05-Jun-25 15-Oct-24 16-Oct-24 0% AB210, A6210 D012023-5d12h| | ¢ ¢ f i poiioioi i bbb b install Prtect
Construct Embankment Wall Extension & Retaining Wall AN T N O A TS ] (N S
EASE o 7S I RERRERRRNRRERSNENNRENS IRNUAN
26 Construct Embankment Wal Extension & Retaining Wall 60 145 -164 -307 21-Feb-24 30-Apr-24 16-Dec-24 A 07-Jul-25 18-Nov-24 18-Nov-24 0% A6070, A6250 D012023 - 5d10h - Baseline| © @ © 1 & 1 1 o0 oo Coh
Secant Wall Construction | Embankment Wall A T T S S B S B [
A6230  Drill & Construct Reinforced Soldier Piles | Secant | Embankment Wall 10 9 27-Nov-24A | 10-Dec-24 A 100% AB040, A7950, A8360, ABOB0 D012023 - 5d12h - Embankment Wal b B Drill 8 Cons
Retaining Wall Extension | Embankment Wall
A6070 Excavate Retaining Wall F ooting | Extension | Embankment Wall 2 1 16-Dec-24A | 16-Dec-24 A 100% AB060, A6230 D012023 - 5d12h - Embankment Wal A T O A
A6080 Drill & Construct Reinforced Heel Piles | Extension | Embankment Wall 20 14 17-Dec-24A | 07-Jan-25A 100% A6070, A7950, A8360 D012023 - 5d12h - Embankment Wal
AB090 Form, Rebar, & Pour Footing | Extension | Embankment Wall 4 4 08-Jan-25A = 13-Jan-25A 100% A4950, A6080 D012023 - 5d12h - Embankment Wal
A6110 Form, Rebar, & Pour Retaining Wall | Extension | Embankment Wall 4 14 13-Jan-25A = 31-Jan-25A 100% A6670, A4950, A6100 D012023 - 5d12h - Embankment Wal
A6100 Cure Footing | Extension | Embankment Wall 3 3 14-Jan-25A = 16-Jan-25A 100% AB090 D012023-7d8h} @ @ i i opoionobobn | n:
A6120 Cure Retaining Wall | Extension | Embankment Wall 7 7 01-Feb-25A = 07-Feb-25A 100% A6110 D012023-7d8hf & & i ¢ ¢ v 1 i i b 000 1 0 Cure Retaining Wall| E:
A6130 Backfill Retaining Wall | Extension | Embankment Wall 2 2 07-Feb-25A | 10-Feb-25A 100% A6120 D012023 - 5d12h - Embankment Wal oo n s s ] Backdfl Retaining: Wall | B
Retaining Wall Facing | Embankment Wall AT T I
A6240 Form, Rebar, & Pour Concrete Facing | Facing | Embankment Wall 17 17 -159 06-Jun-25 30-Jun-25 17-Oct-24 08-Nov-24 0% AB230, A6220, A6670, A4950 D012023 - 5d12h i ‘
AB250 | Cure Concrete Facing | Facing | Embankment Wall 7 7 -231 01-Juk-25 07-Juk-25 12-Nov-24 | 18-Nov-24 0% A6240 D012023 - 7d8h | A A
Core Wall Extension Excavation
Baseline (Level-of-Effort)
27 Core Wall Extension Excavation 7 2 -72 01-May-24 03-May-24 12-Aug-24A | 13-Aug-24 A 100% A6290, A6290 D012023 - 5d10h - Baseline | i iCol
Core Wall Extension| Dam Embank ment i Lo Do oo
AB290 | Excavate Core Wall | Extension | Embankment 7 2 12-Aug-24A | 13-Aug-24 A 100% A7430, A7410, A7390, A4810 D012023 - 5d12h |

28 Core Wall Rebar, Formwork, & Pour 17 1 -77 06-May-24 10-May-24 13-Aug-24 A 27-Aug-24 A 100% A6300, A7240 D012023 - 5d10h - Baseline |

Core Wall Extension| Dam Embankment i
A6300 Form Core Wal Extension | Extension | Embankment 13-Aug-24 A 15-Aug-24 A 100% AB6290 D012023 - 5d12h | | E
A7210 Rebar Core Wall Extension | Extension | Embankment 15-Aug-24 A 16-Aug-24 A 100% AB300 D012023 - 5d12h | 1R ni ens on?l
A7230 | Pour Core Wal Extension (2 of 2) | Extension | Embankment 20-Aug-24A | 20-Aug-24 A 100% A6310 D012023 - 5d12h| ! I} Pourl Core!Wal Exterifion (2 of 2) | Exter]

W WD wWww
NN = =W

A7220 Pour Core Wal Extension (1 of 2) | Extension | Embankment 20-Aug-24A | 20-Aug-24 A 100% A7210 D012023 - 5d12h | . k b ngil‘:rCére‘WjaliExtqu‘ ioh (1_of 2) | Exter|
A7240 Cure Core Wall Extension (2 of 2) | Extension | Embankment 21-Aug-24A | 27-Aug-24 A 100% A7230 D012023 - 7d8h | Qurg Cpré; WallExtetfsion (2 of 2) [\Extef
A6310 Cure Core WallExtension (1 of 2) | Extension | Embankment 21-Aug-24A | 27-Aug-24 A 100% A7220, A6300 D012023 - 7d8h |

ACB Installation & Backfill

Baseline (Level-of-Effort)
29 ACB Installation & Backfill 19
Core Wall Extension| Dam Embankment

9 -164 -313 13-May-24 17-May-24 08-Jul-25 01-Aug-25 19-Nov-24 13-Dec-24 0% A6320, A6360 D012023 - 5d10h - Baseline |

iBaickfill Col

A6320 Backfill Core Wall | Extension | Embankment 3 3 -158 08-Jul-25 10-Jul-25 19-Nov-24 21-Nov-24 0% A7240, A6310, A6250 D012023 - 5d12h |

A6330 Place Geotextile Stabilization & Concrete Blocking | Extension | Embankment 8 8 -158 11-Jul-25 22-Jul-25 22-Nov-24 04-Dec-24 0% A6320 D012023 - 5d12h | l] Place G
A6340 Place & Grade Light Stone Fill | Extension | Embankment 3 3 -158 23-Jul-25 25-Jul-25 05-Dec-24 09-Dec-24 0% A6330 D012023 - 5d12h 1 I Place &
A6350 Place Grout or Concrete on Downstream Side of Core Wall| Extension | Embankment 3 3 -158 28-Jul-25 30-Jul-25 10-Dec-24 12-Dec-24 0% AB340 D012023 - 5d12h | ce G
A6360 Cure Grout or Concrete on Downstream Side of Core Wall| Extension | Embankment 3 3 -230 31-Jul-25 02-Aug-25 13-Dec-24 15-Dec-24 0% AB350 D012023 - 7d8h

Regrade Embankment Section & Install Wier / Drainage

Baseline (Level-of-Effort)
30 Regrade Embankment Section & Install Wier/Drainage 47 47 -145 -287 20-May-24 31-May-24 07-May-25 10-Jul-25 06-Dec-24 18-Dec-24 0% A6260, A6280 D012023 - 5d10h - Baseline |
Groundwater Collection System | Embankment Wall i
A6260 Install Precast Weir Box | Groundwater | Embankment Wall 3 3 -104 07-May-25 09-May-25 06-Dec-24 10-Dec-24 0% A7370, A6130, A6600, A4890 D012023 - 5d12h |
A6270 Install Groundwater Collection System Piping & Cleanout | Groundwater | Embankment Wall 3 3 -104 12-May-25 14-May-25 11-Dec-24 13-Dec-24 0% A7370, A4890, A6260 D012023 - 5d12h |
A6280 Backfill Groundwater Collection System & Embankment Wall| Groundwater | Embankment Wall 3 3 -140 08-Jul-25 10-Jul-25 16-Dec-24 18-Dec-24 0% A7370, A4890, A6270, A6250 D012023 - 5d12h |
Stabilize the Embankment

Baseline (Level-of-Effort)

o 71‘Ihis‘tall‘ Pr‘ec?srtgr
! Install Ground

31 Stabilize the Embankment 1 1 -163 -284 03-Jun-24 12-Jul-24 04-Aug-25 18-Aug-25 16-Dec-24 31-Dec-24 0% A6370, A6460 D012023 - 5d10h - Baseline ‘

Core Wall Extension| Dam Embankment ]

A6370 Install Monitoring Wells | Extension | Embankment 3 3 -159 04-Aug-25 06-Aug-25 16-Dec-24 18-Dec-24 0% AB360 D012023 - 5d12h |

Restoration | Dam Embankment :

A6460 Topsoil & Seed Dam Embankment | Restoration | Embankment 8 8 -159 07-Aug-25 18-Aug-25 19-Dec-24 31-Dec-24 0% A6280, A6370, A6360 D012023 - 5d12h |

Repointing Above Water
I Baseline (Level-of-Effort)

32 Repointing Above Water 31 61 -25 01-May-24 23-Jul-24 04-Jun-24 A 27-Aug-24 A 100% A5490, A5910 D012023 - 5d10h - Baseline i | Bep:oinftinQ Apoye W !
Reconstruction | Main Spillway i [ A I
A5490 Repoint Piers | Reconstruction | Spillway 13 103 04-Jun-24 A | 29-Oct-24 A 100% AB740, A5130, A6750 D012023-5d12h} @ ¢+ ¢+ ¢ r o ¢ NN Repoint Piers |
Finishes | Non-Overflow Dam Lorn
A5910 | Repoint Dam Facing | Finishes | Non-Overflow Dam (Start Beginning of Apri) 40 74 14-May-24A | 27-Aug-24 A 100% A5130, A7910 D012023-5d1zh| | | i | | | | | | | SESEEER Regoint Dami Facihg

Place Barges in Water for Below Water Repointing & Gate Work

[ Baseline (Level-of-Effort)




Baseline (Level-of-Effort)

Baseline (Level-of-Effort)

Install Remainder of Miscellaneous Fabrications & Debris Boom
Baseline (Level-of-Effort)

37 Install Remainder of Miscellaneous Fabrications and Debris Boom (Removed from Contract Rt 0 0 -36 08-Nov-24 12-Dec-24 31-Jan-25A 31-Jan-25A 100% 2
Project Finishes
A6450 Restore Laydown Area | Finishes 8 8 -159 07-Aug-25 18-Aug-25 19-Dec-24 31-Dec-24 0% AB460 D012023 - 5d12h |
Suspended Activities
AB560 Remove Existing Debris Boom | Debris Boom | Embankment (Removed from Contract REV16) 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
AB550 Install Debris Boom | Debris Boom | Embankment (Removed from Contract REV16) 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
AB540 Test & Tension Anchor Tiebacks | Debris Boom | Embankment (Removed from Contract REV16) 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6530 Mount Anchor Heads | Debris Boom | Embankment (Removed from Contract REV16) 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6500 Cure Grouting | Debris Boom | Embankment (Removed from Contract REV16) 7 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 7d8h|
A6480 Install Anchor Tiebacks & Perform Initial Grouting | Debris Boom | Embankment (Removed fron 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
AB470 Drill Anchor Tieback Holes into Bedrock | Debris Boom | Embankment (Removed from Contrac 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6440 Install Timber Bollards and Cabling | Finishes (Removed from Contract REV16) 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6430 Install Directional Signage | Finishes (Removed from Contract REV16) 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6420 Reposition Stones Adjacent to Water Access | Finishes (Removed from Contract REV16) 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6410 Install Timber Check Steps | Finishes (Removed from Contract REV16) 3 0 31-Jan-25A = 31-Jan-25A 100% 2 D012023 - 5d12h |
A6400 Install Split Rail Fencing | Finishes (Removed from Contract REV16) 2 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6390 Install Fencing & Gate on SE Side of Dam Including Emabankment Wal | Finishes (Removed fr 4 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A6380 Install Fencing & Gate on NW Side of Dam | Finishes (Removed from Contract REV16) 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h
A5920 Demolish Remaining Railing & Install New Railing | Finishes | Non-Overflow Dam (Removed frc 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A5830 Install Exterior Gatehouse Lighting | Gate House (Removed from Contract REV16) 4 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A5820 Install Gatehouse Grating & Railing | Gate House (Removed from Contract REV16) 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h
Removal of Water Equipment Setup
Baseline (Level-of-Effort)
38 Removal of Water Equipment Setup 4 4 -140 -150 13-Dec-24 17-Dec-24 11-Jul-25 16-Jul-25 26-Dec-24 31-Dec-24 0% A6710, A6710 D012023 - 5d10h - Baseline |
Restoration | Dam Embankment i
A6710 Remove Cofferdam | Restoration | Embankment 4 4 -136 11-Jul-25 16-Jul-25 26-Dec-24 31-Dec-24 0% A6120, A6250, A6280 D012023 - 5d12h |
Suspended Activities i
A7250 Remove Diver Protection System | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract RE\ 2 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
Substantial Completion
Milestones
39 Substantial Completion 0 0 -230 -230 31-Dec-24 18-Aug-25* 31-Dec-24 0% A7450, A6860, A6840, A6450, D012023 - 7d8h |
No D012023 - Baseline Activities ‘
Milestones
A7810 Letting to NTP | Calendar Days 57 79 -22 24-Jul-23 18-Sep-23 24-Jul-23 A 10-Oct-23A 100% 1 D012023 - 7d8h |
A2330 NTP to Substantial | Calendar Days 441 678 -230 10-Oct-23A 18-Aug-25 11-Oct-23 31-Dec-24 47% 2 D012023 - 7d8h

Install Diver Protection :

34 Install Diver Protection 32 1 -25 06-May-24 09-May-24 13-Jun-24 A 13-Jun-24 A 100% A5620, A5710 D012023 - 5d10h - Baseline |
Phase 1 | Sluice Gate 1 & 2 Demolition ]
A5620 Install Diver Protection System | Phase 1 | Sluice Gates 1 & 2 2 1 13-Jun-24 A 13-Jun-24 A 100% A7480, A5350, A7910 D012023 - 5d12h |
Phase 2 | Sluice Gate 3 & 4 Demolition i
A5710 Install Diver Protection System | Phase 2 | Sluice Gates 3 & 4 2 1 13-Jun-24 A 13-Jun-24 A 100% A7480, A5350, A5620, A5620 D012023 - 5d12h

Underwater Repointing - ON HOLD SINCE 09/03/2024 |

35 Underwater Repointing (Removed from Contract REV16) 16 0 -130 10-May-24 01-Aug-24 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d10h - Baseline |
Suspended Activities i

A7710 Repoint Interior Walls | Phase 2 | Sluce Gates 3 &4 (Removed from Contract REV16) 5 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |

A5810 Repoint Interior Walls | Phase 1 | Sluce Gates 1 &2 (Removed from Contract REV16) 5 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |

A5790 Repoint Exterior Wall | Phase 2 | Sluice Gates 3 & 4 (Removed from Contract REV16) 10 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |

A5660 Repoint Exterior Wall | Phase 1 | Sluice Gates 1 & 2 (Removed from Contract REV16) 10 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
Baseline (Level-of-Effort)

36 Gate Demolition, Installation & Commissioning 95 4 100 02-Aug-24 07-Nov-24 14-Jun-24 A 19-Jun-24 A 100% A5630, A5730 D012023 - 5d10h - Baseline |
Phase 1 | Sluice Gate 1 & 2 Demolition i
A5630 Clear Sediment & Debris Around Sluice Gate & Trash Rack | Phase 1 | Sluice Gates 1 & 2 3 1 14-Jun-24 A 14-Jun-24 A 100% A5620 D012023 - 5d12h |
A5640 Demolish & Remove Sluice Gate | Phase 1 | Sluice Gates 1 & 2 8 1 17-Jun-24 A 17-Jun-24 A 100% A5630 D012023 - 5d12h
Phase 2 | Sluice Gate 3 & 4 Demolition ‘
A5720 Clear Sediment & Debris Around Sluice Gate & Trash Rack | Phase 2 | Sluice Gates 3 & 4 3 1 18-Jun-24 A 18-Jun-24 A 100% A5710, A5640 D012023 - 5d12h}
A5730 Demolish & Remove Sluice Gate | Phase 2 | Sluice Gates 3 & 4 8 1 19-Jun-24 A 19-Jun-24 A 100% A5720 D012023 - 5d12h |
Suspended Activities i
A5750 Install Wall Thimble | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV16) 4 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A5780 Install & Test Actuator Electrical Controls | Phase 4 | Sluice Gates 3 & 4 (Removed from Contrz 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A5760 Cure Facing & Sluice Gate Seat | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV16) 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 7d8h |
A5740 Form, Rebar, & Pour Facing & Sluice Gate Seat | Phase 4 | Sluice Gates 3 & 4 (Removed from 4 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h
A5770 Install Sluice Gate, Operators, & Trash Rack | Phase 4 | Sluice Gates 3 & 4 (Removed from Cc 8 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h}
A5700 Install Wall Thimble | Phase 3 | Sluice Gates 1 & 2 (Removed from Contract REV16) 4 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h}
A5690 Install & Test Actuator Electrical Controls | Phase 3 | Sluice Gates 1 & 2 (Removed from Contrz 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h
A5680 Cure Facing & Sluice Gate Seat | Phase 3 | Sluice Gates 1 & 2 (Removed from Contract REV16) 3 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 7d8h |
A5670 Form, Rebar, & Pour Facing & Sluice Gate Seat | Phase 3 | Sluice Gates 1 & 2 (Removed from 4 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h}
A5650 Install Sluice Gate, Operators, & Trash Rack | Phase 3 | Sluice Gates 1 & 2 (Removed from Cc¢ 8 0 31-Jan-25A = 31-Jan-25A 100% 2 D012023 - 5d12h
A8270 Remove Existing Trash Racks | Phase 3 | Sluice Gates 1 & 2 (Removed from Contract REV16) 1 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h |
A8280 Remove Existing Trash Racks | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV16) 1 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h }

D012023 - 5d10h - Baseline |
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Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar p23 2024 2025
DR || (BME || A | VelEmes S J[ATs[O]N[ D[ JTF[M[A[M[ JT JTAT s[O] N[ D[ o F[M[A[M[ [ JTA S[O[Y
33 Place Barges in the Water for Below Water Repointing & Gate Work 3 1 22 01-May-24 03-May-24 03-Apr-24 A 03-Apr-24 A 100% A7910,A7910 D012023 - 5d10h - Baseline I Place Barges in the Water:for Below Water Repointing|
Startup Activities ‘
A7910 Place Barges in Water 1 1 03-Apr-24 A 03-Apr-24 A 100% A6720 D012023 - 5d10h }
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Activity ID Activity Name Orig. Comp. Total Bas.eline Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors 23 2024 2025
DR || (BME || A | VelEmes S J[A]s[o][N]D J[F[M[A[M[J[J[A[S[O[N[D J[F[M[ATM[JT JTATs[o[Y
Altenate Anchor Tieback Shop Drawings (Non-Overflow) IR b | | A
A6620 Procure Anchor Tiebacks (Non-Overflow Dam) 20 83 06-Aug-24A | 04-Dec-24 A 100% A4970, A8230 _ Procure Anc hdr Fiel‘jacks (Nén
Spillway Anchor Tieback Shop Drawings o C I
A8170 | Procure Anchor Tiebacks (Spilway) 20 23 08-Aug-24A | 10-Sep-24A 100% A8180, AB210 Tie Hacks|(Spillvay) |
Embankment Wall Anchor Tieback Shop Drawings I R A 3 I
A8260 | Procure Anchor Tiebacks (Embankment Wall) 20 83 06-Aug-24A | 04-Dec-24 A 100% A8250 I A N A _ Procure Anc hor Tjg;iqug (Emg
Weir Box Shop Drawings : ' 3 : 3 : :
AB600 Procure Precast Weir Box 40 40 03-Jun-24A | 29-Jul-24 A 100% A5070, A7990, A7970 A L] Pr x} Lo
Generator Shop Drawings A .
AB650 | Procure Generator 40 174 16-Feb-24A | 23-Oct-24A 100% A5290 o N P d é G ri qor | i1 i
Debris Boom Shop Drawings ol | | |
AB660 Procure Debris Boom 40 60 21-May-24 A | 14-Aug-24 A 100% A7330, A5310 ; I Proc B
Waterstop Shop Drawings IR P P
A6670 | Procure Waterstops 40 231 19-Feb-24A | 17-Jan-25A 100% A5370 Watérstops |
Consolidation Grouting Drilling Submittal RN : : 3 3 3 D
A6880 Directed to Change Driling Method From Percussion to Coring 1 1 27-Dec-23A = 27-Dec-23A 100% A7080 | Dlrected to Change Dnllmg Method From Pe cussmn to! anng
A6890 Procure Coring Equipment 62 73 28-Dec-23A | 11-Apr-24 A 100% A6880 “ ‘Procure qulng Equment [ Lo
RFI #22 - Water Level Variance SRR 1 : f f P
A7720 Submitted RF| #22 Regarding Water Level Variances For Consolidation Grouting 1 1 03-Apr-24 A 03-Apr-24 A 100% A7120 y rLeveI Var‘lances
A7730 Received Response RFI #22 Allowing Work Up to 1648' Water Level 5 5 04-Apr-24 A 10-Apr-24 A 100% A7720 Wing Work Up tp 1‘61
A7740 Received Response RFI #22 Allowing Work Up to 1651' Water Level 10 9 04-Apr-24 A 16-Apr-24 A 100% A7720 ; B(‘g’cg’e‘di Be‘s*pgrlsreﬂfljﬁzgl-\‘ll 'ing yyrqlr}g Upto16
Logway Cofferdam Submittal AR A } [ T ; ; ; ; ; ;
A7680  Prepare & Submit Logway Cofferdam Submittal Package - RO 4 4 04-Apr-24A | 09-Apr-24 A 100% AB820 SRR Il Prepare & $ubjmit Logway! Cofferdc miSubnjittal Packa]
A7690 | Review & Approve Logway Cofferdam Submittal Package - RO 10 8 10-Apr-24A | 19-Apr-24A 100% A7680 S N {1} Review; & Apdrobe Logway Cofferfiam Submiital Pdc
A8000 Prepare & Submit Logway Cofferdam Submittal Package - R1 2 2 22-Apr-24 A 23-Apr-24 A 100% A7690 SRR : Prepare & Submlt Logway Cofferfam Submittal:Pack
A8010  Review & Approve Logway Cofferdam Submittal Package - R1 10 1 24-Apr-24A | 24-Apr-24A 100% A8000 SRR | Heview & Apprave Logway Caffeltiam Submittaj Pac|
A8160 | Determine Path Forward Following Logway Cofferdam Failure 20 18 24-May-24A | 19-Jun-24 A 100% A7700 L — 7,Qet}-:jr,rpjr]gl?aith,lfgrw@[qEc) lowing Logway o
Issue 004 - Gatehouse Chamber Condition | | .
A8290 Diver Entered Gatehouse & Discovered Severe Deterioration 1 1 20-Aug-24A | 20-Aug-24 A 100% 2 i ; Diver Entereqd Gateho sé & Discbvéred
A8300 Notified of HRBRRD of Gatehouse Chamber Condition 1 1 20-Aug-24A | 20-Aug-24 A 100% A8290, A8290 i " ' Notified:of HRBRRD of Gatehouse Ghan
A8310 Submitted Video Inspection of Gatehouse Chamber Condition 1 1 21-Aug-24A = 21-Aug-24 A 100% A8290, A8300 i ; | Submitted:Video Inspdction; of Gatehousq
A8320 Submitted RF1 #44 Gatehouse Chamber Condition 3 3 22-Aug-24A = 26-Aug-24 A 100% A8310 ; i I Submitted RFI #44 Gitehouse Chamber]
A8330 Response to RFI #44 Gatehouse Chamber Condition 10 78 22-Aug-24A | 13-Dec-24A 100% A8340, A8320 L . I Response o RF| #44; Qaggho
A8340 Contractor Directed to Stop Work on Gatehouse 1 1 28-Aug-24A | 28-Aug-24 A 100% A8320 ; I ¢ontractor Dlrected Stop Work on Ga
Issue 005 - Embankment Wall Tieback Length ; ; [ R
A8410 Submitted RF1 #56 Embankment Wall Tieback Length 1 1 06-Jan-25A = 06-Jan-25A 100% AB6140 37 i RFI #57677Emb§7ﬂl§l
A8420 Response to RFI #56 Embankment Wall Tieback Length 12 12 07-Jan-25A 23-Jan-25A 100% A8410 ss tal RFI #56 E}n
A8430 Procure Extended Anchors 30 25 24-Jan-25A | 28-Feb-25A 100% A8420 { ure Extended Anc
Suspended Activites e
A6630 Procure Platform Grating (Removed from Contract REV16) 40 0 31-Jan-25A = 31-Jan-25A 100% 2 A e F’Iatform Gratmg
A7860 Review & Approve Railing Shop Drawings (Removed from Contract REV16) 10 0 31-Jan-25A  31-Jan-25A 100% 2 A W 8 Approve Railing
A7870 Prepare & Submit Railing Shop Drawings (Removed from Contract REV16) 118 0 31-Jan-25A = 31-Jan-25A 100% 2 [ | e & Submit Railing
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