REPORT OF CHIEF ENGINEER
HUDSON RIVER - BLACK RIVER REGULATING DISTRICT
BOARD MEETING
NOVEMBER 13, 2025 - MAYFIELD, NEW YORK

HUDSON RIVER AREA - OCTOBER SUMMARY

Reservoir Operation

Great Sacandaga Lake

The October average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was
approximately 1,500 cubic feet per second (cfs). The Upper Hudson / Sacandaga River Offer of
Settlement target elevation for October 31 is 757.47 feet (ft). The release of water from Great
Sacandaga Lake was consistent with the Upper Hudson/Sacandaga River Offer of Settlement.

Table 1.0 - Great Sacandaga Lake Elevation and Release

Date Daily Average Deviation (ft) (1) Release (cfs)
Elevation
(ft, NAVD)@ From From Conklingville  E.J. West (2)
Average Offer of Settlement Dam Hydro Plant
Sept. 30 755.62 -0.79 -4.63 0 1,410
Oct. 31 751.7 (e) -3.4 (e) -5.7 (e) 0 1,300 (e)
Notes: () Difference between current reservoir elevation and historic average or Level 3

@ Release established by Regulating District
®) "(e)" represents estimated value
&) "NAVD” is North American Vertical Datum

Indian Lake Reservoir

The October average daily release from Indian Lake was approximately 120 cfs.

Table 2.0 - Indian Lake Reservoir Elevation and Release

Date Daily Average Deviation (ft) Release
Elevation (1)

(ft, NAVD) From Average From Target (cfs)
Sept. 30 1,641.85 -2.31 -4.30 181
Oct. 31 1,640.5 (e) -3.7 (e) -3.5(e) 69 (e)
Notes: V) Local datum = NAVD elevation + 1617.63 ft; spillway crest = 1651.01ft (33.38ft)

@ "(e)" represents estimated value



HUDSON RIVER AREA - OCTOBER SUMMARY- continued
River Flow

Hudson River flow, downstream of the confluence with the Sacandaga River, was approximately
2,311 cfs on October 26 and approximately 2,149 cfs below the historic average flow.

Table 3.0 - Sacandaga, Indian, and Hudson River Flow

River Monthly Average Historic Average
Flow Flow (2)
(cfs) (cfs)

Sacandaga at Hope 106 (e) 772

Sacandaga at

Stewarts Bridge 1,500 () 1,920

Indian at Indian

Lake Dam 124 (e) 262

Hudson at Hadley (1) 640 (e) 2,030
Notes: () Above confluence with Sacandaga River

@ Based on USGS records
) "(e)" represents estimated value
Precipitation

Monthly total precipitation measured 49%, 48%, and 72% of historic average at Indian Lake,
Mayfield, and Conklingville, respectively, as of October 26

Table 4.0 - Hudson River Basin Precipitation - as of October 26

Station Monthly Total Historic Average
(inch) (inch)
Indian Lake 2.14 4.33
Mayfield 1.87 391
Conklingville 2.63 3.63




HUDSON RIVER AREA - OCTOBER SUMMARY- continued

Operation Overview

Precipitation during the month of October was below normal across the Great Sacandaga Lake
watershed and below normal in the Indian Lake watershed. The monthly inflow to Great Sacandaga
Lake and Indian Lake reservoir was approximately 8% and 16% of historic average, respectively.
Monthly release of water from Great Sacandaga Lake and Indian Lake measured 78% and 48% of
historic average, respectively.

Great Sacandaga Lake Operation

Great Sacandaga Lake operation summary report for the period October 1, 2025 through October
26, 2025 is attached. This report includes projected and forecast values for dates after October 26,
2025.

Hudson River Area Staff Activities

Staff completed routine maintenance and operations activities during the month.

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Operations Manager’s Report.



BLACK RIVER AREA - OCTOBER SUMMARY

Reservoir Operations

Stillwater Reservoir

The October average daily release from Stillwater Reservoir was approximately 250 cfs. The
maximum discharge for the month was 300 cfs.

Table 1.0 - Stillwater Reservoir Elevation and Release

Date Daily Average Deviation from Release
Elevation Average Elevation
(ft, NAVD) ) (» (cfs)
Sept. 30 1,670.27 +0.13 222
Oct. 31 1,667.4 (e) -2.1(e) 200 (e)
Notes: () Difference between current reservoir elevation and historic average

@) "(e)" represents estimated value

Sixth Lake Reservoir

The October average daily release from Sixth Lake Reservoir was approximately 30 cfs.

Table 2.0 - Sixth Lake Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
Sept. 30 1,786.01 +0.72 15
Oct. 31 1,784.7 (e) +0.5 (e) 36 (e)
Notes: () Local datum = USGS datum

@ Difference between current reservoir elevation and historic average.
() "(e)" represents estimated value

Old Forge Reservoir

The October average daily release from Old Forge Reservoir was approximately 85 cfs.

Table 3.0 - Old Forge Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
Sept. 30 1,706.98 +0.34 69
Oct. 31 1,705.9 (e) +0.3 (e) 80 (e)
Notes: () Local Datum = USGS elevation

@ Difference between current reservoir elevation and historic average.
®) "(e)" represents estimated value



BLACK RIVER AREA - OCTOBER SUMMARY - continued
River Flow

The average daily Black River flow, as measured at the Watertown gauge, was approximately 1,630

cfs on October 26.
Table 4.0 - Moose, Independence, Beaver, and Black River Flow
River Monthly Average Historic Average
Flow Flow (1)
(cfs) (cfs)
Moose at McKeever 227 (e) 735
Beaver at Croghan 400 (e) 537
Black at Watertown 1,370 (e) 3,350

Notes: () Based on USGS records
@) "(e)" represents estimated value
© Stage and flow affected by ice in river

Precipitation

Monthly total precipitation measured 62%, 52%, 51% of historic average at Stillwater, Old Forge,
and Sixth Lake, respectively, as of October 26.

Table 5.0 - Black River Basin Precipitation - as of October 26

Station Monthly Total Historic Average
(inch) (inch)

Stillwater 3.18 (e) 5.13

Old Forge 2.67 (e) 5.09

Sixth Lake 2.41 (e) 4.70




BLACK RIVER AREA - OCTOBER SUMMARY - continued

Operation Overview

Precipitation in the month of October was below average at Stillwater and below average at Sixth
Lake and Old Forge Reservoir. The monthly inflow to Stillwater Reservoir was approximately
19% of historic average. The inflow to Sixth Lake and Old Forge Reservoir totaled 0.04 and 0.08
billion cubic feet, or 40% and 30% of historic average, respectively, in October. Release of water
from Stillwater Reservoir provided 73% of historic monthly average discharge.

Black River Area Staff Activities

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Superintendent’s Report.
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Elevation (ft, 88 NAVD)

Stillwater Reservoir
2025 Reservoir Elevation
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Elevation (ft, 88 NAVD)
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Indian Lake Dam Rehabilitation — Construction Progress Update

Construction activities for the period September 15, 2025 to October 14, 2025 are summarized in Colliers
Engineering & Design Construction Progress Report.

Old Forge and Sixth Lake Dam Rehabilitation — Construction Progress Update

Construction contract approval received from Office of the Attorney General and a notice of “not subject
to OSC pre-audit” (review not required) received from Office of State Comptroller. Department of
Environmental Conservation, US Army Corps of Engineers, and Adirondack Park Agency permits (or
notice of “no permit required”) were received. It is anticipated that a Notice to Proceed will be issued to
the contractor on October 30, 2025.
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SACANDAGA RESERVOIR ELEVATION CALCULATOR BROOKFIELD HYDRO CONTROL CENTER: 877-816-7466

Datum: Settlement Parameters
1988 NAVD (pate 10/27/2025 Whitewater  Daily Avg Daily Conditions
Target Elevation 757.89 (hrs) (cfs) Date 10/27/2025
Actual "Level" 1.88 3 806 Day of Year 6875 Eric Johnson
"Level 2.5 threshold" 0.00 4 958 Starting Elevation (ft) 752.36 752.29 JRlEFAECI 518-696-5807 863-8791
"Level 1.2 threshold" 742.21 5 1110 Average Elevation 752.29
Hudson River Target Elevation Level 6 1263 ACTUAL
Maximum Flow (cfs) 6000 6880 |Rafting Relase at Abanakee 7 1415 Flow Below Hadley (cfs) 1900 Low Value
Minimum Flow (cfs) n/a 1760 |NorthCrk T, Th, Sa., Su. 8 1567 Todays Release 1500
Min. Rec/Rafting Hours (hrs) #VALUE! Hadley M, W, F, Su. * 4000 cfs/hr + base flow 350 cfs Tomorrows Release 1500 TO BE CHANGED
Starting Date Starting Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Ending Ending Date Daily Settlement Historic Daily
12:00 AM Elevation Average E.J. West Valves Spillway Average  Maximum Level at Hadley Below Minimum Maximum Elevation 12:00 AM Average Target  Average Elev.
Inflow Release (Table F - Elev.) Confluence (Table C - Level) (Table D-Elev.) (Table E - Level) Elevation  Elevation
10/1/2025 755.54 0 1450 0 0 1450 4000 1.91 586 2036 1760 8000 6910 755.41 10/2/2025 755.48 760.17 756.20
10/2/2025 755.41 300 1360 0 0 1360 4000 1.90 437 1797 1760 8000 6900 755.31 10/3/2025 755.36 760.10 756.15
10/3/2025 755.31 0 1480 0 0 1480 4000 1.90 504 1984 1760 8000 6900 755.18 10/4/2025 755.25 760.02 756.10
10/4/2025 755.18 -100 1470 0 0 1470 4000 1.90 363 1833 1760 8000 6900 755.04 10/5/2025 755.11 759.95 756.01
10/5/2025 755.04 200 1490 0 0 1490 4000 1.90 413 1903 1760 8000 6900 754.92 10/6/2025 754.98 759.87 755.92
10/6/2025 754.92 -200 1410 0 0 1410 4000 1.90 417 1827 1760 8000 6900 754.77 10/7/2025 754.85 759.80 755.84
10/7/2025 754.77 800 1520 0 0 1520 4000 1.90 341 1861 1760 8000 6900 754.70 10/8/2025 754.74 759.72 755.79
10/8/2025 754.70 1000 1470 0 0 1470 4000 1.90 522 1992 1760 8000 6900 754.65 10/9/2025 754.68 759.65 755.74
10/9/2025 754.65 700 1540 0 0 1540 4000 1.89 547 2087 1760 8000 6890 754.57 10/10/2025 754.61 759.57 755.69
10/10/2025 754.57 100 1590 0 0 1590 4000 1.89 749 2339 1760 8000 6890 754.43 10/11/2025 754.50 759.50 755.64
10/11/2025 754.43 -200 1600 0 0 1600 4000 1.89 605 2205 1760 8000 6890 754.26 10/12/2025 754.35 759.42 755.58
10/12/2025 754.26 -200 1550 0 0 1550 4000 1.89 674 2224 1760 8000 6890 754.10 10/13/2025 754.18 759.35 755.49
10/13/2025 754.10 900 1510 0 0 1510 4000 1.88 639 2149 1760 6000 6880 754.04 10/14/2025 754.07 759.27 755.40
10/14/2025 754.04 400 1570 0 0 1570 4000 1.88 604 2174 1760 6000 6880 753.93 10/15/2025 753.99 759.20 755.32
10/15/2025 753.93 200 1580 0 0 1580 4000 1.88 497 2077 1760 6000 6880 753.80 10/16/2025 753.87 759.12 755.26
10/16/2025 753.80 -200 1570 0 0 1570 4000 1.88 552 2122 1760 6000 6880 753.64 10/17/2025 753.72 759.02 755.21
10/17/2025 753.64 0 1570 0 0 1570 4000 1.88 608 2178 1760 6000 6880 753.49 10/18/2025 753.57 758.91 755.17
10/18/2025 753.49 200 1580 0 0 1580 4000 1.88 746 2326 1760 6000 6880 753.36 10/19/2025 753.43 758.81 755.15
10/19/2025 753.36 200 1570 0 0 1570 4000 1.88 705 2275 1760 6000 6880 753.23 10/20/2025 753.30 758.71 755.12
10/20/2025 753.23 800 1560 0 0 1560 4000 1.88 751 231 1760 6000 6870 753.16 10/21/2025 753.20 758.61 755.08
10/21/2025 753.16 200 1560 0 0 1560 4000 1.87 859 2419 1760 6000 6870 753.03 10/22/2025 753.10 758.50 755.06
10/22/2025 753.03 500 1570 0 0 1570 4000 1.87 871 2441 1760 6000 6860 752.93 10/23/2025 752.98 758.40 755.04
10/23/2025 752.93 500 1640 0 0 1640 4000 1.86 400 2040 1760 6000 6860 752.82 10/24/2025 752.88 758.30 755.00
10/24/2025 752.82 -100 1610 0 0 1610 4000 1.86 888 2498 1760 6000 6850 752.66 10/25/2025 752.74 758.19 754.97
10/25/2025 752.66 0 1560 0 0 1560 4000 1.86 832 2392 1760 6000 6860 752.51 10/26/2025 752.59 758.09 754.95
10/26/2025 752.51 -100 1500 0 0 1500 4000 1.85 807 2307 1760 6000 6840 752.36 10/27/2025 752.44 757.99 754.94
10/27/2025 752.36 0 1500 0 0 1500 4000 1.84 400 1900 1760 6000 6840 752.22 10/28/2025 752.29 757.89 754.92
10/28/2025 752.22 0 1500 0 0 1500 4000 1.84 400 1900 1760 6000 6830 752.08 10/29/2025 752.15 757.78 754.95
10/29/2025 752.08 0 1500 0 0 1500 4000 1.84 400 1900 1760 6000 6840 751.94 10/30/2025 752.01 757.68 755.01
10/30/2025 751.94 0 1500 0 0 1500 4000 1.84 400 1900 1760 6000 6840 751.80 10/31/2025 751.87 757.58 754.99
10/31/2025 751.80 0 1500 0 0 1500 4000 1.84 400 1900 1760 6000 6840 751.66 11/1/2025 751.73 757.47 754.99
11/1/2025 751.66 0 1500 0 0 1500 4000 1.84 400 1900 1760 6000 6840 751.52 11/2/2025 757.27 754.99
6/6/2020 767.29 500 1500 0 0 1500 5487 3.00 1000 2500 2000 8000 7500 777.12 3/15/2019 #N/A #N/A

Signature:

Date: 7:23 AM U:\Hudson River and Sacandaga Lake Elevation Calculator - NAVDBB.xisx



GREAT SACANDAGA LAKE Print Date:  10/27/2025

RESERVOIR OPERATION SUMMARY Period of Record:  10/1/2025 to 10/29/2025
Starting Date Daily Avg. Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Maximum
12:00 AM Elevation Average Average Maximum Level at Hadley Below Minimum Maximum Allowable
Inflow Release (Table F - Elev.) Confluence (Table B -Level) (TableD &E) Sacandaga
10/1/2025 755.48 0 1450 4000 1.91 586 2036 1760 6910 4000
10/2/2025 755.36 300 1360 4000 1.90 437 1797 1760 6900 4000
10/3/2025 755.25 0 1480 4000 1.90 504 1984 1760 6900 4000
10/4/2025 755.11 -100 1470 4000 1.90 363 1833 1760 6900 4000
10/5/2025 754.98 200 1490 4000 1.90 413 1903 1760 6900 4000
10/6/2025 754.85 -200 1410 4000 1.90 417 1827 1760 6900 4000
10/7/2025 754.74 800 1520 4000 1.90 341 1861 1760 6900 4000
10/8/2025 754.68 1000 1470 4000 1.90 522 1992 1760 6900 4000
10/9/2025 754.61 700 1540 4000 1.89 547 2087 1760 6890 4000
10/10/2025 754.50 100 1590 4000 1.89 749 2339 1760 6890 4000
10/11/2025 754.35 -200 1600 4000 1.89 605 2205 1760 6890 4000
10/12/2025 754.18 -200 1550 4000 1.89 674 2224 1760 6890 4000
10/13/2025 754.07 900 1510 4000 1.88 639 2149 1760 6000 4000
10/14/2025 753.99 400 1570 4000 1.88 604 2174 1760 6000 4000
10/15/2025 753.87 200 1580 4000 1.88 497 2077 1760 6000 4000
10/16/2025 753.72 -200 1570 4000 1.88 552 2122 1760 6000 4000
10/17/2025 753.57 0 1570 4000 1.88 608 2178 1760 6000 4000
10/18/2025 753.43 200 1580 4000 1.88 746 2326 1760 6000 4000
10/19/2025 753.30 200 1570 4000 1.88 705 2275 1760 6000 4000
10/20/2025 753.20 800 1560 4000 1.88 751 2311 1760 6000 4000
10/21/2025 753.10 200 1560 4000 1.87 859 2419 1760 6000 4000
10/22/2025 752.98 500 1570 4000 1.87 871 2441 1760 6000 4000
10/23/2025 752.88 500 1640 4000 1.86 400 2040 1760 6000 4000
10/24/2025 752.74 -100 1610 4000 1.86 888 2498 1760 6000 4000
10/25/2025 752.59 0 1560 4000 1.86 832 2392 1760 6000 4000
10/26/2025 752.44 -100 1500 4000 1.85 807 2307 1760 6000 4000
10/27/2025 752.29 0 1500 4000 1.84 400 1900 1760 6000 4000
10/28/2025 752.15 0 1500 4000 1.84 400 1900 1760 6000 4000
10/29/2025 752.01 0 1500 4000 1.84 400 1900 1760 6000 4000
10/30/2025 751.87 0 1500 4000 1.84 400 1900 1760 6000 4000
10/31/2025 751.73 0 1500 4000 1.84 400 1900 1760 6000 4000



Flow (cfs)

Great Sacandaga Lake
Actual and Maximum Allowable Hudson River Flow Below Confluence
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Great Sacandaga Lake
GSL Release and Natural Hudson River Flow
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STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
SACANDAGA RESERVOIR / HUDSON RIVER REGULATION

Monthly Report for: September 2025

Sacandaga Sacandaga Sacandaga Reservoir Sacandaga Hudson Regulated
Reservoir Reservoir River Near Inflow River at River at Hudson River
Day Elevation Elevation Hope Hope x 2.3870 Stewarts Bridge Hadley below confluence
Average Daily Midnight cfs cfs cfs cfs cfs
1 758.92 759.00 70 167 1480 436 1916
2 758.81 758.86 68 162 1400 416 1816
3 758.69 758.75 67 160 1590 404 1994
4 758.56 758.64 70 167 1580 324 1904
5 758.51 758.52 97 232 1670 549 2219
6 758.42 758.44 95 227 1450 531 1981
7 758.35 758.39 88 210 1440 665 2105
8 758.23 758.26 81 193 1620 636 2256
9 758.07 758.13 76 181 1620 536 2156
10 757.93 758.00 74 177 1560 609 2169
11 757.79 757.86 71 169 1530 455 1985
12 757.66 757.71 70 167 1510 547 2057
13 757.54 757.60 69 165 1630 399 2029
14 757.39 757.47 67 160 1630 477 2107
15 757.25 757.30 66 158 1510 477 1987
16 757.13 757.16 65 155 1390 392 1782
17 757.00 757.01 61 146 1440 482 1922
18 756.88 756.96 60 143 1450 333 1783
19 756.72 756.77 58 138 2030 447 2477
20 756.54 756.65 56 134 1380 362 1742
21 756.42 756.51 55 131 1340 476 1816
22 756.30 756.41 54 129 1480 422 1902
23 756.17 756.25 54 129 1580 363 1943
24 756.04 756.14 58 138 1530 556 2086
25 756.07 756.06 73 174 1560 689 2249
26 756.05 756.11 101 241 1590 920 2510
27 755.95 756.01 94 224 1180 755 1935
28 755.88 755.94 84 201 1220 765 1985
29 755.78 755.87 77 184 1170 667 1837
30 755.62 755.70 74 177 1410 495 1905
AVERAGE 72 171 1500 520 2020
CHANGE IN STORAGE DURING THE MONTH -3.53 B.C.F.

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

INDIAN LAKE RESERVOIR REGULATION
Monthly Report for: September, 2025

Reservoir Reservoir Net Reservoir Indian River Hudson River Regula.ted
Day Elevation Elevation Inflow at Indian Lake at Newcomb Hudson River at
Average Daily Midnight cfs cfs cfs Nortr(l:fcs)reek
1 1644.99 1645.00 13 229 44 341
2 1644.89 1644.89 26 223 40 333
3 1644.80 1644.79 47 224 37 230
4 1644.70 1644.70 145 263 36 402
5 1644.65 1644.64 61 238 48 358
6 1644.54 1644.55 92 289 58 503
7 1644.43 1644.45 12 287 65 475
8 1644.30 1644.31 19 235 62 365
9 1644.19 1644.20 24 260 56 474
10 1644.03 1644.08 32 229 50 304
11 1643.93 1643.98 19 216 46 429
12 1643.83 1643.88 8 224 42 257
13 1643.71 1643.77 23 280 38 374
14 1643.58 1643.64 58 280 36 371
15 1643.47 1643.52 21 225 33 272
16 1643.37 1643.41 34 201 31 395
17 1643.26 1643.32 28 269 29 207
18 1643.12 1643.19 14 292 26 393
19 1642.97 1643.04 33 292 25 272
20 1642.82 1642.90 -6 290 24 428
21 1642.69 1642.74 85 289 22 349
22 1642.49 1642.63 -248 289 21 259
23 1642.34 1642.34 289 289 25 434
24 1642.29 1642.34 84 288 33 310
25 1642.21 1642.23 217 291 44 507
26 1642.15 1642.19 57 224 72 413
27 1642.09 1642.11 108 182 87 525
28 1642.02 1642.06 34 182 84 454
29 1641.94 1641.98 15 182 77 280
30 1641.85 1641.89 14 181 69 421
AVERAGE 45 248 45 371
-0.526 B.C.F

NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR / BLACK RIVER REGULATION

Monthly Report for: September 2025

Stillwater Stillwater Stillwater Stillwater Black River Beaver River Regulated
Reservoir Reservoir Reservoir Reservoir at Boonville at Croghan Black River at
Day Elevation Elevation Net Inflow Release Watertown
Average Daily Midnight cfs cfs cfs cfs cfs
1 1673.33 1673.37 62 300 175 385 987
2 1673.23 1673.28 62 300 166 309 965
3 1673.13 1673.19 36 300 163 294 887
4 1673.04 1673.09 141 300 174 341 887
5 1672.98 1673.03 43 300 262 326 919
6 1672.90 1672.93 148 300 282 390 1070
7 1672.80 1672.87 20 300 252 422 1230
8 1672.70 1672.76 46 300 222 349 1210
9 1672.60 1672.66 20 300 196 343 1120
10 1672.50 1672.55 46 300 180 345 1010
11 1672.39 1672.45 46 300 169 342 983
12 1672.29 1672.35 20 300 164 336 940
13 1672.18 1672.24 20 300 160 300 911
14 1672.07 1672.13 20 300 158 278 863
15 1671.97 1672.02 54 300 154 300 820
16 1671.86 1671.92 31 300 154 361 834
17 1671.75 1671.81 7 300 157 312 884
18 1671.60 1671.69 -66 300 155 410 837
19 1671.45 1671.54 -66 300 159 380 846
20 1671.31 1671.39 -42 300 153 358 877
21 1671.16 1671.25 -91 300 150 364 848
22 1671.02 1671.09 -37 300 152 311 836
23 1670.92 1670.95 135 300 167 412 830
24 1670.81 1670.88 -6 300 211 461 906
25 1670.79 1670.75 371 300 330 475 1080
26 1670.73 1670.78 88 300 508 449 1420
27 1670.63 1670.69 41 300 455 511 1780
28 1670.52 1670.58 41 300 334 515 1810
29 1670.39 1670.47 -29 300 264 456 1710
30 1670.27 1670.33 18 300 222 339 1400
AVERAGE 39 300 210 370 1060
CHANGE IN STORAGE DURING THE MONTH -0.68 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SIXTH LAKE RESERVOIR REGULATION
Monthly Report for: September, 2025

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1785.81 1785.81 3 0.00 0.04 3
2 1785.80 1785.81 3 0.00 0.04 3
3 1785.82 1785.82 3 0.00 0.04 3
4 1785.83 1785.82 3 0.00 0.04 3
5 1785.84 1785.83 3 0.00 0.04 3
6 1785.84 1785.84 3 0.00 0.04 3
7 1785.84 1785.84 3 0.00 0.04 3
8 1785.83 1785.83 3 0.00 0.04 3
9 1785.83 1785.83 3 0.00 0.04 3
10 1785.86 1785.83 3 0.00 0.04 3
11 1785.90 1785.89 3 0.00 0.04 3
12 1785.90 1785.90 3 0.00 0.04 3
13 1785.89 1785.89 3 0.00 0.04 3
14 1785.90 1785.89 3 0.00 0.04 3
15 1785.90 1785.90 3 0.00 0.04 3
16 1785.90 1785.90 3 0.00 0.04 3
17 1785.91 1785.90 3 0.00 0.04 3
18 1785.91 1785.91 3 0.00 0.04 3
19 1785.90 1785.90 3 0.00 0.04 3
20 1785.90 1785.90 3 0.00 0.04 3
21 1785.89 1785.89 3 0.00 0.04 3
22 1785.88 1785.88 3 0.00 0.04 3
23 1785.89 1785.87 3 0.00 0.04 3
24 1785.90 1785.90 3 0.00 0.04 3
25 1785.92 1785.90 3 0.00 0.04 3
26 1785.94 1785.94 3 0.00 0.04 3
27 1785.95 1785.94 3 0.00 0.04 3
28 1785.95 1785.95 3 0.00 0.04 3
29 1785.98 1785.95 9 0.00 0.25 9
30 1786.01 1786.00 15 0.00 0.25 15
AVERAGE 4 4
CHANGE IN STORAGE DURING THE MONTH 0.006 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
OLD FORGE RESERVOIR REGULATION

Monthly Report for: September, 2025

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1706.90 1706.90 18 0.00 0.04 2
2 1706.91 1706.91 2 0.00 0.04 2
3 1706.91 1706.91 2 0.00 0.04 2
4 1706.93 1706.91 67 0.00 0.04 2
5 1706.93 1706.95 -79 0.00 0.04 2
6 1706.95 1706.90 148 0.00 0.04 2
7 1706.99 1706.99 -14 0.00 0.04 2
8 1706.98 1706.98 2 0.00 0.04 2
9 1706.98 1706.98 2 0.00 0.04 2
10 1706.98 1706.98 -14 0.00 0.04 2
11 1706.98 1706.97 18 0.00 0.04 2
12 1706.98 1706.98 -14 0.00 0.04 2
13 1706.97 1706.97 2 0.00 0.04 2
14 1706.98 1706.97 18 0.00 0.04 2
15 1706.98 1706.98 2 0.00 0.04 2
16 1706.98 1706.98 2 0.00 0.04 2
17 1706.98 1706.98 -14 0.00 0.04 2
18 1706.98 1706.97 18 0.00 0.04 2
19 1706.98 1706.98 -14 0.00 0.04 2
20 1706.97 1706.97 2 0.00 0.04 2
21 1706.97 1706.97 -14 0.00 0.04 2
22 1706.96 1706.96 -14 0.00 0.04 2
23 1706.97 1706.95 67 0.00 0.04 2
24 1707.00 1706.99 18 0.00 0.04 2
25 1707.06 1707.00 196 0.00 0.04 2
26 1707.12 1707.12 15 0.58 0.58 15
27 1707.10 1707.12 4 0.58 0.58 69
28 1707.06 1707.08 4 0.58 0.58 69
29 1707.02 1707.04 -12 0.58 0.58 69
30 1706.98 1706.99 20 0.58 0.58 69
AVERAGE 15 11
CHANGE IN STORAGE DURING THE MONTH 0.008 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: October 4, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
TOTAL
DATE SURFACE STSR AGE PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
756.01 22.46 12 AM - Mid 1,180 755 1,935
27
Sunday
755.94 22.40 12 AM - Mid 1,220 765 1,985
28
Monday
755.87 22.33 12 AM - Mid 1,170 667 1,837
29
Tuesday
755.70 22.16 12 AM - Mid 1,410 495 1,905
30
Wednesday
755.50 21.96 12 AM - Mid 1,450 586 2,036
1
Thursday
755.40 21.86 12 AM - Mid 1,360 437 1,797
2
Friday
755.33 21.79 12 AM - Mid 1,480 504 1,984
3
Saturday
755.18 21.64 12 AM - Mid 1,470 363 1,833
4
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.82 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2021 760.52 27.07 6 2024 758.62 25.10
2 2023 760.11 26.64 7 2022 757.45 23.91
3 2017 759.90 26.43 8 2016 755.76 22.22
4 2019 759.32 25.82 9 2020 755.19 21.65
5 2018 758.88 25.37 10 2025 755.18 21.64

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: October 11, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
TOTAL
DATE SURFACE STSR AGE PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
755.18 21.64 12 AM - Mid 1,470 363 1,833
4
Sunday
755.07 21.54 12 AM - Mid 1,490 413 1,903
5
Monday
754.91 21.38 12 AM - Mid 1,410 417 1,827
6
Tuesday
754.77 21.24 12 AM - Mid 1,520 341 1,861
7
Wednesday
754.72 21.20 12 AM - Mid 1,470 522 1,992
8
Thursday
754.66 21.14 12 AM - Mid 1,540 547 2,087
9
Friday
754.58 21.06 12 AM - Mid 1,590 749 2,339
10
Saturday
754.44 20.92 12 AM - Mid 1,600 605 2,205
11
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.72 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 761.48 28.09 6 2024 757.79 24.25
2 2021 759.78 26.30 7 2022 756.89 23.34
3 2019 759.44 25.95 8 2016 754.88 21.35
4 2017 759.30 25.80 9 2020 754.46 20.94
5 2018 759.05 25.54 10 2025 754.44 20.92

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: October 18, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
DATE SURFACE STTSFL/:"(‘;E PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
754.41 20.89 12 AM - Mid 1,600 605 2,205
1
Sunday
754.27 20.76 12 AM - Mid 1,550 674 2,224
12
Monday
754.11 20.60 12 AM - Mid 1,510 639 2,149
13
Tuesday
754.07 20.57 12 AM - Mid 1,570 604 2,174
14
Wednesday
753.94 20.44 12 AM - Mid 1,580 497 2,077
15
Thursday
753.80 20.31 12 AM - Mid 1,570 552 2,122
16
Friday
753.62 20.13 12 AM - Mid 1,570 608 2,178
17
Saturday
753.50 20.02 12 AM - Mid 1,580 746 2,326
18
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.88 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 760.41 26.96 6 2024 757.13 23.58

2 2023 760.04 26.57 7 2022 757.13 23.58

3 2021 759.77 26.29 8 2016 754.07 20.57

4 2018 759.41 25.92 9 2020 753.77 20.28

5 2017 758.87 25.36 10 2025 753.50 20.02

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: October 25, 2025

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

WATER RELEASE HADLEY SPIER FALLS
DATE SURFACE STTSFL/:"(‘;E PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
753.50 20.02 12 AM - Mid 1,580 746 2,326
18
Sunday
753.34 19.86 12 AM - Mid 1,570 705 2,275
19
Monday
753.24 19.77 12 AM - Mid 1,560 751 2,311
20
Tuesday
753.29 19.82 12 AM - Mid 1,560 859 2,419
21
Wednesday
752.99 19.53 12 AM - Mid 1,570 871 2,441
22
Thursday
752.96 19.50 12 AM - Mid 1,640 888 2,528
23
Friday
752.85 19.40 12 AM - Mid 1,610 832 2,442
24
Saturday
752.61 19.17 12 AM - Mid 1,560 807 2,367
25
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.85 350 CFS MINIMUM CONTINUOUS RELEASE

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 761.58 28.20 6 2022 756.81 23.25

2 2023 758.94 25.43 7 2024 756.46 22.91

3 2018 758.94 25.43 8 2016 753.79 20.30

4 2021 758.92 2541 9 2020 753.26 19.79

5 2017 758.47 24.94 10 2025 752.61 19.17

Datum: NAVD 88

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.
CAPACITY AT LOW FLOW LINE

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: October 4, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,642.11 2.14 12 AM - Mid 180 87 525
27
Sunday
1,642.06 2.13 12 AM - Mid 180 84 454
28
Monday
1,641.98 2.12 12 AM - Mid 180 77 280
29
Tuesday
1,641.89 2.10 12 AM - Mid 180 69 421
30
Wednesday
1,641.80 2.09 12 AM - Mid 130 61 259
1
Thursday
1,641.73 2.08 12 AM - Mid 115 54 359
2
Friday
1,641.69 2.07 12 AM - Mid 136 51 191
3
Saturday
1,641.61 2.06 12 AM - Mid 164 48 31
4
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.08

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2018 1,646.43 2.86 6 2017 1,644.42 2.51
2 2022 1,645.46 2.69 7 2024 1,643.66 2.39
3 2023 1,644.92 2.60 8 2021 1,642.61 2.22
4 2020 1,644.55 2.54 9 2016 1,641.70 2.07
5 2019 1,644.52 2.53 10 2025 1,641.61 2.06

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: October 11, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,641.61 2.06 12 AM - Mid 164 48 311
4
Sunday
1,641.54 2.05 12 AM - Mid 162 43 291
5
Monday
1,641.47 2.03 12 AM - Mid 120 40 190
6
Tuesday
1,641.42 2.03 12 AM - Mid 137 38 303
7
Wednesday
1,641.45 2.03 12 AM - Mid 141 89 268
8
Thursday
1,641.39 2.02 12 AM - Mid 125 134 534
9
Friday
1,641.36 2.02 12 AM - Mid 145 124 380
10
Saturday
1,641.30 2.01 12 AM - Mid 185 104 485
11
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.05

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2018 1,646.06 2.79 6 2020 1,644.25 2.49
2 2023 1,645.13 2.63 7 2024 1,643.27 2.32
3 2022 1,644.86 2.59 8 2021 1,642.46 2.19
4 2019 1,644.71 2.56 9 2025 1,641.30 2.01
5 2017 1,644.32 2.50 10 2016 1,641.03 1.96

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: October 18, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,641.30 2.01 12 AM - Mid 185 104 485
11
Sunday
1,641.20 1.99 12 AM - Mid 185 90 433
12
Monday
1,641.11 1.98 12 AM - Mid 145 81 399
13
Tuesday
1,641.06 1.97 12 AM - Mid 143 77 279
14
Wednesday
1,641.02 1.96 12 AM - Mid 147 72 364
15
Thursday
1,640.94 1.95 12 AM - Mid 144 68 353
16
Friday
1,640.85 1.93 12 AM - Mid 117 62 350
17
Saturday
1,640.83 1.93 12 AM - Mid 187 56 322
18
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.08

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2018 1,646.04 2.79 6 2017 1,643.91 2.43

2 2019 1,645.40 2.68 7 2024 1,643.13 2.30

3 2022 1,644.71 2.56 8 2021 1,642.32 2.17

4 2020 1,644.01 2.44 9 2025 1,640.83 1.93

5 2023 1,643.99 2.44 10 2016 1,640.48 1.88

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: October 25, 2025

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,640.83 1.93 12 AM - Mid 187 56 322
18
Sunday
1,640.75 1.92 12 AM - Mid 187 52 346
19
Monday
1,640.68 1.91 12 AM - Mid 128 54 388
20
Tuesday
1,640.72 1.91 12 AM - Mid 145 72 435
21
Wednesday
1,640.66 1.90 12 AM - Mid 104 113 510
22
Thursday
1,640.67 1.91 12 AM - Mid 63 134 481
23
Friday
1,640.65 1.90 12 AM - Mid 61 161 476
24
Saturday
1,640.64 1.90 12 AM - Mid 81 177 465
25
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.03

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 1,646.04 2.79 6 2023 1,643.27 2.32
2 2018 1,645.39 2.68 7 2024 1,642.88 2.26
3 2022 1,644.31 2.50 8 2021 1,642.48 2.20
4 2020 1,643.94 2.43 9 2016 1,641.20 1.99
5 2017 1,643.49 2.36 10 2025 1,640.64 1.90

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: October 4, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,670.69 2.69 12 AM -Mid 300 511 1,780
27
Sunday
1,670.58 2.67 12 AM -Mid 300 515 1,810
28
Monday
1,670.47 2.65 12 AM -Mid 300 456 1,710
29
Tuesday
1,670.33 2.62 12 AM -Mid 300 339 1,400
30
Wednesday
1,670.21 2.60 12 AM -Mid 300 373 1,200
1
Thursday
1,670.06 2.56 12 AM -Mid 300 389 1,100
2
Friday
1,669.91 2.54 12 AM -Mid 300 413 1,120
3
Saturday
1,669.77 2.51 12 AM -Mid 300 416 1,040
4
CHANGE IN STORAGE DURING THE WEEK -0.18
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2022 1,672.86 3.16 6 2018 1,670.29 2.61
2 2020 1,671.76 2.92 7 2025 1,669.77 2.51
3 2016 1,670.79 2.71 8 2017 1,668.94 2.37
4 2023 1,670.51 2.66 9 2021 1,665.78 1.85
5 2024 1,670.29 2.61 10 2019 1,665.64 1.83

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: October 11, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,669.77 2.51 12 AM -Mid 300 416 1,040
4
Sunday
1,669.63 2.49 12 AM -Mid 300 390 1,060
5
Monday
1,669.48 2.46 12 AM -Mid 300 368 1,010
6
Tuesday
1,669.35 2.44 12 AM -Mid 300 373 1,020
7
Wednesday
1,669.33 2.44 12 AM -Mid 300 696 1,170
8
Thursday
1,669.24 242 12 AM -Mid 300 602 1,700
9
Friday
1,669.12 2.40 12 AM -Mid 300 476 1,790
10
Saturday
1,668.98 2.38 12 AM -Mid 300 441 1,680
11
CHANGE IN STORAGE DURING THE WEEK -0.13
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2024 1,671.99 2.97 6 2023 1,669.73 2.51
2 2020 1,671.69 2.90 7 2025 1,668.98 2.38
3 2022 1,671.56 2.87 8 2017 1,667.89 2.20
4 2016 1,670.53 2.66 9 2019 1,666.12 1.91
5 2018 1,670.11 2.57 10 2021 1,665.00 1.72

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: October 18, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,668.98 2.38 12 AM -Mid 300 441 1,680
11
Sunday
1,668.86 2.36 12 AM -Mid 300 440 1,420
12
Monday
1,668.76 2.35 12 AM -Mid 300 430 1,300
13
Tuesday
1,668.63 2.32 12 AM -Mid 300 409 1,310
14
Wednesday
1,668.51 2.30 12 AM -Mid 242 406 1,310
15
Thursday
1,668.40 2.29 12 AM -Mid 200 298 1,260
16
Friday
1,668.29 2.27 12 AM -Mid 200 325 1,160
17
Saturday
1,668.21 2.25 12 AM -Mid 200 302 1,150
18
CHANGE IN STORAGE DURING THE WEEK -0.13
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2020 1,672.42 3.06 6 2023 1,669.10 2.40
2 2022 1,671.26 2.81 7 2025 1,668.21 2.25
3 2024 1,671.20 2.80 8 2019 1,667.09 2.07
4 2016 1,670.42 2.64 9 2017 1,666.89 2.03
5 2018 1,669.74 2.51 10 2021 1,664.36 1.62

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: October 25, 2025

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,668.21 2.25 12 AM -Mid 200 302 1,150
18
Sunday
1,668.12 2.24 12 AM -Mid 200 269 1,100
19
Monday
1,668.03 2.22 12 AM -Mid 200 277 1,110
20
Tuesday
1,667.99 2.22 12 AM -Mid 200 332 1,210
21
Wednesday
1,667.98 2.22 12 AM -Mid 200 389 1,470
22
Thursday
1,667.91 2.20 12 AM -Mid 200 501 1,950
23
Friday
1,667.89 2.20 12 AM -Mid 200 658 2,130
24
Saturday
1,667.85 2.19 12 AM -Mid 200 376 1,960
25
CHANGE IN STORAGE DURING THE WEEK -0.06
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2020 1,673.01 3.19 6 2017 1,668.71 2.34
2 2022 1,670.90 2.74 7 2023 1,668.42 2.29
3 2016 1,670.42 2.64 8 2025 1,667.85 2.19
4 2024 1,670.32 2.62 9 2019 1,667.09 2.07
5 2018 1,669.16 2.41 10 2021 1,664.91 1.71

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: October 4, 2025

OLD FORGE RESERVOIR

SIXTH LAKE RESERVOIR

WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,707.12 0.941 69 1,785.94 0.300 3
27
Sunday
1,707.08 0.936 69 1,785.95 0.300 3
28
Monday
1,707.04 0.930 69 1,785.95 0.300 9
29
Tuesday
1,706.99 0.924 69 1,786.02 0.303 15
30
Wednesday
1,706.96 0.920 69 1,786.01 0.302 15
1
Thursday
1,706.91 0.913 68 1,785.98 0.301 15
2
Friday
1,706.86 0.905 68 1,785.97 0.301 15
3
Saturday
1,706.82 0.900 68 1,785.95 0.300 15
4
CHANGE IN STORAGE -0.041 0.000
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2022 1,706.97 0.922 1 2025 1,785.95 0.300
2 2021 1,706.88 0.909 2 2021 1,785.92 0.299
3 2025 1,706.82 0.900 3 2022 1,785.90 0.299
4 2024 1,706.78 0.895 4 2024 1,785.84 0.297
5 2023 1,706.72 0.888 5 2023 1,785.39 0.283
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: October 11, 2025

OLD FORGE RESERVOIR

SIXTH LAKE RESERVOIR

WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.82 0.900 68 1,785.95 0.300 15
4
Sunday
1,706.79 0.896 68 1,785.96 0.301 15
5
Monday
1,706.75 0.892 68 1,785.95 0.300 15
6
Tuesday
1,706.71 0.886 68 1,785.94 0.300 15
7
Wednesday
1,706.72 0.888 68 1,785.87 0.298 24
8
Thursday
1,706.74 0.890 68 1,785.87 0.298 29
9
Friday
1,706.70 0.885 86 1,785.83 0.297 29
10
Saturday
1,706.64 0.877 99 1,785.80 0.296 29
11
CHANGE IN STORAGE -0.023 -0.005
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2021 1,706.95 0.919 1 2021 1,785.99 0.302
2 2022 1,706.88 0.909 2 2025 1,785.80 0.296
3 2023 1,706.87 0.907 3 2022 1,785.80 0.296
4 2025 1,706.64 0.877 4 2024 1,785.57 0.288
5 2024 1,706.53 0.861 5 2023 1,785.08 0.273
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: October 18, 2025

OLD FORGE RESERVOIR

SIXTH LAKE RESERVOIR

WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.64 0.877 99 1,785.80 0.296 29
11
Sunday
1,706.60 0.870 98 1,785.79 0.295 28
12
Monday
1,706.56 0.865 98 1,785.76 0.294 28
13
Tuesday
1,706.50 0.856 97 1,785.73 0.293 28
14
Wednesday
1,706.45 0.851 97 1,785.69 0.292 28
15
Thursday
1,706.39 0.843 97 1,785.65 0.291 28
16
Friday
1,706.33 0.835 97 1,785.60 0.289 28
17
Saturday
1,706.30 0.830 96 1,785.52 0.286 28
18
CHANGE IN STORAGE -0.047 -0.009
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2021 1,706.45 0.851 1 2022 1,785.87 0.298
2 2022 1,706.42 0.847 2 2025 1,785.52 0.286
3 2025 1,706.30 0.830 3 2021 1,785.35 0.281
4 2023 1,706.26 0.825 4 2023 1,785.00 0.270
5 2024 1,705.81 0.764 5 2024 1,784 .47 0.253
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: October 25, 2025

OLD FORGE RESERVOIR

SIXTH LAKE RESERVOIR

WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.30 0.830 96 1,785.52 0.286 28
18
Sunday
1,706.25 0.824 96 1,785.48 0.285 28
19
Monday
1,706.22 0.820 95 1,785.38 0.282 28
20
Tuesday
1,706.17 0.813 95 1,785.38 0.282 28
21
Wednesday
1,706.18 0.815 87 1,785.36 0.282 33
22
Thursday
1,706.13 0.808 81 1,785.32 0.280 36
23
Friday
1,706.12 0.805 81 1,785.27 0.279 36
24
Saturday
1,706.11 0.803 81 1,785.20 0.276 36
25
CHANGE IN STORAGE -0.027 -0.010
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2021 1,706.42 0.847 1 2022 1,785.21 0.277
2 2025 1,706.11 0.803 2 2025 1,785.20 0.276
3 2023 1,706.05 0.795 3 2021 1,785.12 0.274
4 2022 1,705.94 0.782 4 2023 1,784.73 0.262
5 2024 1,705.83 0.767 5 2024 1,784.00 0.239
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




Hudson River Area
Report of the Operations Manager
Sacandaga Field Office at Great Sacandaga Lake
November Board Meeting 2025

Activity report for October 2025

SFO

e C(leaned offices and conference room weekly.

e Performed maintenance on vehicles and equipment.

e Performed lawn maintenance as needed.

e Continued erosion prevention on the GSL shoreline.

e Completed installing new doors and locks on the office building.

Indian Lake

e Transferred steel beams to SFO side lot.

Conklingville Dam

e Read and reported piezometer data including spillway and toe observations daily.
e Performed maintenance on vehicles and equipment.

e Performed a monthly dow valve test. (3 valves at 20%)

e Performed lawn maintenance as needed.

Respectfully,
Matthew Ginter

Operations Manager



Black River Area
Report of the Superintendent
Black River Field Office at the Stillwater Reservoir (BRFO)
October 2025

Road maintenance, gravel, trimming

Vehicle/equipment maintenance/inspections

Daily monitoring of Piezometers, flashboards

Continued mowing of facilities

Took old material from pole barn project to transfer station (Lowville)
Started preparing equipment storage for winter

Started preparing snow removal equipment for winter

Continued work on barn renovations

Attended LEPC meeting in Lowville

Removed equipment from OF/SL

Tested High Water/Flood sirens manually

Took elevation measurements off USGS marker in gatehouse at OF
Communication with engineering staff on Hawkinsville monitoring
Removed rain gauges from OF/SL

SW staff gauges and Stevens recorder moved to 1988 NAVD (corrected)

Monitoring continues: piezometers, weirs, profile surveys, seepage sites.
Misc. gate changes at Stillwater, O.F. & S.L.
Daily readings Stillwater, O.F. & S.L.
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Indian River Lake Dam Rehabilitation Project (State ID#169-0758)
Construction Progress Report

Report No: 24
Period: 9/15/25 through 10/14/25
Date: October 14, 2025

Prepared for: Donald E. Canestrari, John Smith
Bureau of Flood Protection and Dam Safety, Division of Water

Prepared by: Colliers Engineering & Design

On behalf of the Hudson River Black River Regulating District (HRBRRD), Colliers Engineering &
Design (CED) has prepared this letter in accordance with the requirements of the Dam Safety Permit —
Condition 9 — Construction Reports.

Contractor’s Progress Schedule, including revisions:

e The most recent construction schedule is dated October 8", 2025, and is attached to this progress
report.

Summary of major work completed during period:

e  SWPPP reports. - SWPPP Inspections conducted weekly, and reports located in binder onsite.

e (Gatehouse — Removed existing concrete around perimeter of gatehouse to allow for a proper
base to install precast wall panels.

e 3 siphon pumps are installed to allow for water flow while gates are closed during working
operations at gatehouse.

e Handrail — Installed handrail on non-overflow section of dam.

e Groundwater collection system — Completed installing of groundwater collection system.

Summary of observations made by the on-site representative:

e Daily reports can be provided upon request.

Summary of observations made by the construction engineer during his site inspections:

e Removed the excess original concrete at the base of the gatehouse. This thickness varied from a
few inches to 1 foot depending on location. This work was performed by divers and a video copy
of the work is on hand.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211



Colli Engineering
o & Design

e Completed the installation of the groundwater collection system. The uphill section of the filter
sand is at elevation 1645.0 with 1.5 feet in depth of material. This work was completed in
accordance with details on page EW-4.

e Installed three 10-inch PVC siphon pumps at the logway. Pipes were filled with water using a 3-
inch pump and then the remaining air was drawn out using a 3ince trash pump. Once the air was
out of the system the plug was pulled, and siphon was active. This operation was repeated for the
remaining siphons.

¢ Installed handrail on non-overflow section of dam on both downstream and upstream side. There
was an error in manufacturing for the end sections and those have not been installed. Those
sections should be onsite within two weeks. Removed temporary working platform on the
downstream side of non-overflow section of dam.

6" DIA. SOLID GROUNDWATER
COLLECTION PIPE

PRECAST CONCRETE 1" THICK ALUMINUM GRATE
WEIR BOX ON TOP OF STRUCTURE

LIGHT STONE FILL 5o

- EL 16245

V 1" STAINLESS STEEL V-NOTCH WEIR PLATE

SEE DETAIL
i,

EXISTING GROUND
/ SURFACE

{0

05
=F7—4

2 0 v/

WATER TIGHT SEAL —]
EXTENSION FOUNDATION .

EL. 16190 —

@

INVERT EL. 1621.0

1.0

4

\— STRUCTURAL FILL

NOTE
1 THE ALUMINUM GRATE TO HAVE A UNIFORM LOAD CAPACITY OF 200 POUNDS PER SQUARE FOOT AND A CONCENTRATED LOAD CAPACITY OF 400 POUNDS FOR THE OPENING SIZE SHOWN
AND CONSIDERING A 14” OR LESS OF DEFLECTION

(" 2 | TYPICAL WEIR BOX SECTION 1
K -
ow  —iF w s il _/~ 1" THICK ALUMINUM GRATE

AaLTAR AP SvaL AT I
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GROUNDWATER PIPE CLEANOUT
- SEE DETAIL

EXISTING GROUND
URFACE

N-551580.0
E 17833193
INV. EL. 1643.3

GROUNDWATER COLLECTION SYSTEM
- SEEDETAIL

Colliers _
Design

" DIA_PERFORATED GROUNDWATER COLLECTION PIPE

‘SEE DETAIL

PROPOSED GRADE
DRAINAGE STONE

FILTER SAND TURN POINT # 1

561554 4 6" DIA. SOLID GROUNDWATER
E: 17633082 EMBANKMENT FILL TRANSFER PIPE
RETAINING WALL EXTENSION
(PILES NOT SHOWN FOR CLARITY)

= = LIGHT STONE GROUNDWATER TRANSFER
e AL PIPE OUTSIDE OF EMBANKMENT
PIPE GRADE CHANGE ! ETAL
= N 5515602 L — ;@ —
£ 1753850 o
INV.EL. 16345 s % 3 \owt/
T — WEIR BOX
== . - SEE DETAIL

TURN POINT # 2

Engineering

6 (MIN ) DRAINAGE
'STONE AROUND PIPE

PROPOSED GRADE
e,

6" DIA PERFORATED PIPE

DENOTES TOP HOLES

(STAGGER 1 PER %)
DENOTES BOTTOM HOLES
(STAGGER 1 PER 7')

38" PERFORATIONS
(STAGGERED TOP AND BOTTOM
HOLES EVERY 3INCHES ALONG

THE LENGTH OF PIPE)

=~

120 DEG.
J— 8" DIA. HOLES —
g APPROXIMATE EXISTING
GROUND SURFACE ¥
el : 3 > 120 DEG.
el SECTION B-B
EMBANKMENT FILL s
&° DIA PERFORATED GROUNDWATER COLLECTION PIPE & 5
- SEE DETAL
o NG,

1*LAYER OF
FILTER SAND

1 GROUNDWATER COLLECTION SYSTEM DETAIL
EW-4 | scalE ez

=

\ ExsTiG

GROUND.

EMBANKMENT FILL \

APPROXIMATE GROUND SURFACE
FOLLOWING TOPSOIL REMOVAL

(YR

b variEs ot

DETAIL NOTE:
1. STEP EMBANKMENT FILL INTO EXISTING GROUND TO MATCH THE SLOPE OF
THE EXSTING SURFACE FOR EACH 6" LIFT.

JUNE 6, 2023

DETAIL NOTE:

1. PERFORATIONS SHALL BE 38" DIAMETER AND SHALL BE MADE IN THREE ROWS, 120 DEGREES APART.
PERFORATIONS SHALL BE SPACED 6-INCHES APART ALONG THE LENGTH AND THE HOLES SHALL BE STAGGERED.

2. INSTALL PIPE WITH HOLES ORIENTED AS SHOWN IN SECTION B-B.

/"3 PERFORATED GROUNDWATER PIPE DETAIL

EW4 | SCALENTS

LIGHT STONE FiLL

STRUCTURAL FILL REMOVABLE END CAP.

GROUNDWATER GOLLEGTION SYSTEM
1 RECTANGULAR PULL BOX SEEDETAL 1~
WITH REMOVABLE LID
 (MIN) =/
& (MIN, :
R _ 45 DEGREE
T & DIA 50LID GROUNDWATER = PVC FITTING.
TRANSFER FIPE e ==
20 mm)

6°DIA. SOLID
PVC PIPE

GROUNDWATER TRANSFER PIPE
m OUTSIDE OF EMBANKMENT DETAIL
EW-4 ) scalev=7

6" DIA GROUNDWATER
COLLECTION PIFE

m GROUNDWATER PIPE CLEANOUT DETAIL
EW4 J SCALE =g

Construction photo

e Photo 1 (below): Completion of the filter sand installation for water collection system to

elevation 1645.

e Photo 2 (below): Installation of cleanout pipe for water collection system.

section of dam.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211

Photo 3 (below): Preparation for installation of handrail on downstream side of non-overflow
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Photo 4 (below): Installation of handrail on downstream side of non-overflow section of dam.
Photo 5 (below): Installation of handrail on downstream side of non-overflow section of dam.
Photo 6 (below): Installation of handrail on downstream side of non-overflow section of dam.
Photo 7 (below): Completion of removal of temporary working platform and beginning of
handrail installation on upstream side.

Photo 8 (below): Installation of handrail on upstream side.

Photo 9 (below): Installed siphon pipe.

Photo 10 (below): Installed siphon pipe.

Photo 11 (below): Start- up of siphon pipes.

_ HEN
NYZhdian LakeIndign kake Dam Rd
Altitude: 504 9meter

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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Network time is not synchronized Network iime is not synchronized
Local:Oct 2, 2025 at/2:24;:27 PM EDT ; S5at 1:27:45P.
N432 45' 19.968", W 74° 16' 31.785" . NN 45720131, W74° 16!
331°NW
Altitude:501.8meter
Speed:1.0km/h s Speed;0:5kimih

Network time is not synchronized
Local:Oct 3, 2025 at 1:38:35 PM EDT
N 43° 45' 20.382", W 74° 16’ 32.329"
127° SE

Altitude:509. Ometer’ |
Speedi(.Okim/h

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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Network time is not synchronized
Local:Oct 9. 2025 at 3

Altitude:503.2meter

4km/h

‘16 PMEDT
74° 16132427

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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J //
Atigadof496.4 neger

§ SPEeAQi0Kh/

{

Summary of work planned for the next two (2) weeks:
o Installation of dowels and steel reinforcement at gatehouse
e Earthwork for stabilization of embankment.

Construction reports will continue to be generated and filed throughout the duration of construction.
Please do not hesitate to contact us at (315) 705-3894 should you have any questions or require
additional information.

Sincerely,

Daniel . Gitedea

Daniel J. Gildea, PMP
Bergmann Associates
Project Manager
Attachments:
1. Most recent construction schedule.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211



D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21 Appendix 1 - All Activities Page 1 of 10
Activity ID .Activity Name f Orig. f Comp. ™ Total | Basleline. Baselne Start | Baseline Finish| _Actual Start | Actual Finish | Late Stat | Late Finish % Predecessors | Calendar [23 2024 2025 2026
%l ST TP TP L TV DA
otliNGg e e
Milestones 333333113331111311111131III
1 Letting Date | 07/24/2023 0 0 0 24-Jul-23 24-Jul-23 A 100% D012023 - 7d8h | # LeltingiDiaté [ 07/24/20d3} | © | | | i 111111 ]
NTP 1
Milestones AR R 3
2 Notice to Proceed | 10/10/2023 (09/18/2023 Expected) 0 0 -22 18-Sep-23 10-Oct-23A 100% A7810 D012023 - 7dsh| | | #!Noficé fo Prodeéd| 10/10/2023 (09/18/2023 Exg
[ Baseline (Level-of-Effort) AR R 3
3 Submittals 7 259 267 | 19-Sep23 | 27-Sep-23 | 10-Oct-23A | 04-Oct-24A 100% A5360, A7950, AB360 D012023 - 5d8h - Baseline | | | |mi———iS{Gmittall | |
Site Safety Plan i
A4650 Prepare & Submit Site Safety Plan 6 10-Oct-23A = 17-Oct-23A 100% 2 D012023 - 5d8h| ! ! il Prepare & Submit; Site Safety Plan: @ | & | | | ;
Ad4660  Review & Approve Site Safety Plan 10 8 17-0ct-23A | 26-Oct-23A 100% Ad650 D012023- 5d8h| | | | Réview &Approve Site'SafétyiPlan | | | | | |
SWPPP Inspector |
A4740 | Prepare & Submit SWPPP Inspector 6 10-Oct-23A | 17-Oct-23 A 100% 2 D012023 - 5d8h| | | {1} Préparé & Submit|SWIPPR Inspeclor | | | | |
A4750  Review & Approve SWPPP Inspector 10 1 17-Oct-23A | 17-Oct-23A 100% A4740 D012023 - 5d8h| | | |1i Review j/—gpp:ra:ve;e $vafP:P inspector | | | ! |
Pollution Prevention & Control Plan B |
A4760 | Prepare & Submit Pollution Prevention & Control Plan - RO 23 14 10-Oct-23A | 27-Oct-23 A 100% 2 D012023- 5dsh| | | |M Prepate/Submit F}ojm:nofn }Dr:e\}ehnbn: { Contr
A4770 Review & Approve Pollution Prevention & Control Plan - RO 10 1 30-Oct-23A  30-Oct-23A 100% A4760 D012023 - 5dsh| : | | | Review & Approve:Pollution Prevention & Cont :
A7340 | Prepare & Submit Pollution Prevention & Control Plan - R 23 8 31-Oct-23A | 10-Nov-23 A 100% A4T70 D012023-5dsh| | | | I ’3H{éﬁé}é@éhﬁrﬁ]fﬁ%lﬁt[éﬁ'F”‘r’é\}é}{ﬁd‘r} & Cdntfo
A7350  Review & Approve Pollution Prevention & Control Plan - R1 10 10 13-Nov-23A | 27-Nov-23A 100% A7340 D012023-5dsh| | | | | Review & Approve Polltibn| Prevéntion & Cdnt
Field Office Plan SRR :
A4780 | Prepare & Submit Field Office Plan 10 5 10-Oct-23A | 16-Oct-23 A 100% 2 D012023- 5dsh| | : [} Prépare & SubmitField Offide Plan | | | | | |
A4790 Review & Approve Field Office Plan 10 7 17-Oct-23A | 25-Oct-23A 100% A4780 D012023 - 5d8h| | ! | B Review & Approve Field Office Plan | | | | | :
DemalionDipossi lar I |
A4800 | Prepare & Submit Demolition / Disposal Plan - RO 78 79 10-Oct-23A | 02-Feb-24 A 100% 2 D012023 - 5d8h| | | MM :Prepare:& Subimit Demoition;/ Disposal|
A4810 Review & Approve Demolition / Disposal Plan - RO 10 3 02-Feb-24A | 06-Feb-24 A 100% A4800 D012023 - 5d8h| & 1 i 1} | wReV|ew & Approve DemQImon / Dlsposa [
A7420 | Prepare & Submit Demoltion / Disposal Plan - R3 1 1 06-Feb-24A | 06-Feb-24 A 100% A7410 D012023-5dgh| | | | || | Prepare & Subriit Démoiition!/ Displosal P P
A7410 Review & Approve Demolition / Disposal Plan - R2 10 1 06-Feb-24A = 06-Feb-24 A 100% A7400 D012023 - 5d8h L &App(oye Demollt)om /; ‘Isposa 3 I
A7400 | Prepare & Submit Demoltion / Disposal Plan - R2 1 1 06-Feb-24A | 06-Feb-24 A 100% A7390 D012023-5dsh| | | | {1 i} 1Prepare & Sumiit Démoltion/ DispbsaliPl EEEEEE
A7390  Review & Approve Demolition / Disposal Plan - R1 10 1 06-Feb-24A | 06-Feb-24 A 100% A7380 D012023-5dsh| | | | | || | |Review!&Agprove Demoliion /Disposg Plan-R1 | |1 & | !
A7380 | Prepare & Submit Demolition / Disposal Plan - R1 1 1 06-Feb-24A | 06-Feb-24 A 100% A4810 D012023-5dsh| | | | | | | | \Ptepare & Suiniit Demiofiioni/ DisposalfPlah < R1: | | | | | |
A7430 Review & Approve Demolition / Disposal Plan - R3 10 1 07-Feb-24 A | 07-Feb-24 A 100% A7420 D012023 - 5d8h ‘I ‘Rewe‘w‘&:Ar;)p:ro‘vs Demolmoh / DHsposa Plan: R3
A7440 Prepare & Submit Demolition / Disposal Plan - R4 7 7 08-Feb-24A = 19-Feb-24 A 100% A7430 D012023 - 5dgh| | i | | | !l Prepare & Sybmif Demolition / Dispasd Plan R4 I
A7450 | Review & Approve Demolition / Disposal Plan - R4 10 7 20-Feb-24A | 28-Feb-24 A 100% A7440 D012023-5d8h| | | | | | | | Réview & Approve|Dérolitiorl/ Disdodal P
Downstream Access Plan :i::::::i::::::i:::;:
A4860 Prepare & Submit Downstream Access Plan - RO 72 72 10-Oct-23A = 24-Jan-24A 100% 2 D012023 - 5d8h ! Prepare & Submit Downstream Access
A4870  Review &Approve Downstream Access Plan - RO 10 1 25-Jan-24A | 25-Jan-24A 100% A4860 D012023-5dsh| | | | | | | || Réview E{Ab}irréx}é’bb’vir‘hé’t’réé}ﬁ’/%’c}i’ééé
A7130 Prepare & Submit Downstream Access Plan - R1 10 18 26-Jan-24A  21-Feb-24 A 100% A4870 D012023-5dsh| : : ! | ! | M Prepare & Sybmit Downsiream Access
A7140  Review &Approve Downstream Access Plan - R 10 1 21-Feb-24A | 21-Feb-24 A 100% A7130 D012023-5d8h| | | | i || il Review éAp;@rove I‘Downs‘tr‘ea‘m‘ Aéoeﬁ
Diver Protection Plan R i R
A5340 Prepare & Submit Diver Protection Plan - RO 88 89 10-Oct-23A | 16-Feb-24 A 100% 2 D012023 - 5d8h| : ! " E’ré :are:a & Submlt Dlvérf P:rote:ctlbri F{Ia:
A5350 | Review & Approve Diver Protection Plan - RO 10 1 16-Feb-24A | 16-Feb-24A 100% A5340 D012023-5d8h| | | | | | | |Ii Review & Approve Divet Protection Pign-Ro | | | {1 ||
A7490 | Prepare & Submit Diver Protection Plan - R1 6 6 19-Feb-24A | 27-Feb-24A 100% A5350 D012023- 5dsh| |+ 1 11T T Prepare & Submt Biver Protaciion ﬁlﬁa o
A7480  Review &Approve Diver Protection Plan - R1 10 1 28-Feb-24A | 28-Feb-24A 100% A7490 D012023-5dsh| | | | |1 i || Rbview & Appr ‘e:Di:vz:ériP?:ofzeétlén Pl P
Drainage Blanket Submittal 1 |
A4880 Prepare & Submit Drainage Blanket Submittal Package - RO 77 23 10-Oct-23A = 10-Nov-23A 100% 2 D012023 - 5d8h 7}
A4890 Review & Approve Drainage Blanket Submittal Package - RO 10 10 13-Nov-23A = 27-Nov-23A 100% A4880 D012023 - 5d8h
A7360 Prepare & Submit Drainage Blanket Submittal Package - R1 77 128 28-Nov-23A | 30-May-24 A 100% A4890 D012023 - 5d8h - A
A7370 Review & Approve Drainage Blanket Submittal Package - R1 10 21 31-May-24 A 30-Jun-24 A 100% A7360 D012023 - 5d8h ! é
Main Logway Gate Shop Drawings |
A4900 Prepare & Submit Main Logway Gate Shop Drawings - RO 46 46 10-Oct-23A = 14-Dec-23A 100% 2 D012023 - 5d8h ;
A4910 Review & Approve Main Logway Gate Shop Drawings - RO 10 8 15-Dec-23A = 27-Dec-23A 100% A4900 D012023 - 5d8h
A7150 Prepare & Submit Main Logway Gate Shop Drawings - R1 20 14 28-Dec-23A | 18-Jan-24A 100% A4910 D012023 - 5dsh| | | i i l ; E’repare & Su‘brm‘ Main ngway Gate Shdp Drawings:- R1 ;
A7500 | Prepare & Submit Main Logway Gate Shop Drawings - R2 20 6 19-Jan-24A | 26-Jan-24A 100% A7160 D012023-5d8h| | | | | | | N Prepaie & Submit MainiLbgwhy Gate Stbp Drawirgs - R2: | | |
A7160 | Review & Approve Main Logway Gate Shop Drawings - R1 10 1 19-Jan-24A | 02-Feb-24A 100% A7150 DO12023-5dsh| | | | | |Review & Approve;Main Logway Gate § 6;3fb?é§&|}{g’s’”éi”:”:"f
A7510 Review & Approve Main Logway Gate Shop Drawings - R2 10 5 29-Jan-24A = 02-Feb-24 A 100% A7500 D012023 -5d8h| @ i i i i i | ‘Review & Approve:Main Logway Gate Shop; Drawings - | R2 [
A7520 | Prepare & Submit Main Logway Gate Shop Drawings - R3 20 16 05-Feb-24A | 27-Feb-24A 100% A7510 D012023-5dsh| | | | | | | M Prepate & Submit MainLogwhy Gate $Hop Drawings -‘Rfsf
A7530  Review & Approve Main Logway Gate Shop Drawings - R3 10 3 28-Feb-24A | 01-Mar-24 A 100% A7520 D012023 - 5deh| |+ L1 T) Review & ApproveiMain Logway Gate]ShopiDiawings - B3 | |
Main Logway Rebar Shop Drawings AU R RN REERRREE INERERREE
A4920  Prepare & Submit Main Logway Rebar Shop Drawings - RO 47 47 10-Oct-23A | 15-Dec-23A 100% 2 D012023 - 5dgh| | | | Prepare & SubritMain Lopway Rebar Shop Drawings RO} | | | |
A4930  Review &Approve Main Logway Rebar Shop Drawings - RO 10 4 18-Dec-23A | 21-Dec-23A 100% A4920 D012023- 5dsh| | | | | |1} Review &A "b}{r&}é’MEH'Lég’v&é}’F’ié’BAr’ $hi b’ 5rla’v'v1ri§§-7ii6'fT}Lf
A7170 | Prepare & Submit Main Logway Rebar Shop Drawings - R1 7 7 22-Dec-23A | 03-Jan-24A 100% A4930 D012023-5dgh| | | | | | l :Prepare &Subimit Mairi Logway Rebar Shi Drawings{-iR1 | | | |
A7180 Review & Approve Main Logway Rebar Shop Drawings - R1 10 7 04-Jan-24A  15-Jan-24 A 100% A7170 D012023-5d8h| | i | i ! l Rewew & Apprave Maln Logiway‘ Rebar Swp‘ Drawings!- R1 -
A7260 Prepare & Submit Main Logway Rebar Shop Drawings - R2 4 1 10-Jan-24 A 10-Jan-24 A 100% A7180 D012023 - 5d8h IPrepare&SubmltMalh Logway RebarSh Jp DrangsRZ

; Start Date: 24-Jul-23
o p Data Date: 07-Oct-25
Bl o+ Finish Date: 14-Jul-26

""'-I-l-- ')‘-"F

C.D. Perry LLC
20 Monroe St | Troy, NY 12180

]
=8l Actual Work

Remaining Work

Critical Remaining Work
4 & Milestone




D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21 Appendix 1 - All Activities Page 20of 10
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar 2024 2025 2026
Do | Dur | Float |Veriance Cor. J_H A AV (4 A A (A MYAS
A7270 Review & Approve Main Logway Rebar Shop Drawings - R2 10 15 11-Jan-24 A 01-Feb-24 A 100% A7180, A7260 D012023 - 5d8h Rewew &Approve‘ alp ngway nggr‘:hop Drawmgs H2‘ .
A7280 Prepare & Submit Main Logway Rebar Shop Drawings - R3 4 3 02-Feb-24A | 06-Feb-24 A 100% A7270 D012023 - 5d8h I wPrepare & Submit Malh Logway Rebar $hop Drawmgs »‘RG 1 1
A7290  Review & Approve Main Logway Rebar Shop Drawings - R3 10 9 07-Feb-24A | 20-Feb-24 A 100% A7280 D012023 - 5d8h Fie&[év}(’é’,&:bﬁr’é)}}é’M’e&]ﬁléw&ﬁe’h&é ’S’Hk’)b’brré'vﬁriéé""ﬁéf
A7300 Prepare & Submit Main Logway Rebar Shop Drawings - R4 4 4 21-Feb-24A | 26-Feb-24A 100% A7290 D012023 - 5d8h Prepare & Submit Mam ‘Logway: Rehar] Shop Drawmgs R4 L
A7310 | Review & Approve Main Logway Rebar Shop Drawings - R4 10 2 27-Feb-24A | 28-Feb-24A 100% A7300 D012023 - 5d8h Revie\}v :&Ap‘pr‘ove Maih L:.o:g\d:/a‘ Rebd Drawir
Main Logway Formwork Shop Drawings
A8110 Prepare & Submit Main Logway Formwork Shop Drawings - RO 91 91 10-Oct-23A = 21-Feb-24 A 100% 2 D012023 - 5d8h
A8100 Review & Approve Main Logway Formwork Shop Drawings - RO 10 3 22-Feb-24 A | 26-Feb-24 A 100% A8110 D012023 - 5d8h op Drawings - R(
A8090 Prepare & Submit Main Logway Formwork Shop Drawings - R1 20 20 27-Feb-24A = 25-Mar-24 A 100% A8100 D012023 - 5d8h | Prepare & Submlt Maln Logway For work Shap Drawings + R
A8080 Review & Approve Main Logway Formwork Shop Drawings - R1 10 2 26-Mar-24 A | 27-Mar-24 A 100% A8090 D012023 - 5d8h | e‘éw‘e\év z:&/:\p‘pr‘ov‘e Malh L‘og‘;v‘va)‘( F‘Fo‘rﬁwor‘k $horj B‘)révdln‘gs: :F
A8070 Prepare & Submit Main Logway Formwork Shop Drawings - R2 10 10 28-Mar-24 A 10-Apr-24 A 100% A8080 D012023 - 5d8h 1 P‘repéré & éubmlt ‘Maln LobWai/ Fo mwork Shop Ibrawmgé ‘F
A8060 Review & Approve Main Logway Formwork Shop Drawings - R2 10 2 11-Apr-24 A 12-Apr-24 A 100% A8080, A8070 D012023 - 5d8h F{ewew&ApproveMalnLgagway F¢ rmworkShopDrawmgs B
A8050 Prepare & Submit Main Logway Formwork Shop Drawings - R3 9 9 15-Apr-24 A 25-Apr-24 A 100% A8060 D012023 - 5d8h I: Prebafe & SumeI Maln: Lbdway F rmwdrk éhdp Drawmgs r
A8040 Review & Approve Main Logway Formwork Shop Drawings - R3 10 3 26-Apr-24 A 30-Apr-24 A 100% A8050 D012023 - 5d8h ormwprk Shop Drawlngs
Embankment Wall Rebar Shop Draw ings !
A4940  Prepare & Submit Embankment Wal Rebar Shop Drawings 118 199 10-Oct-23A | 24-Jul-24 A 100% 2 D012023 - 5d8h eht Wiall Rebar Shop Dra
A4950 Review & Approve Embankment Wall Rebar Shop Drawings 10 6 25-Jul-24A | 01-Aug-24 A 100% A4940 D012023 - 5d8h nent Wall: Rebar Shop!Dr:
Altenate Anchor Tieback Shop Drawings (Non-Overflow)
A4960 Prepare & Submit Alternate Plan Anchor Tieback Shop Drawings - RO 113 162 10-Oct-23A | 31-May-24 A 100% 2 D012023 - 5d8h Anphon ﬁeback Shop‘D‘r
A4970 | Review & Approve Alternate Plan Anchor Tieback Shop Drawings - RO 10 15 03-Jun24A | 21-Jun-24A 100% A4960 D012023 - 5d8h tah Anchiot Tieback Shop!
A8220 | Prepare & Submit Atternate Plan Anchor Tieback Shop Drawings - R1 10 26 24-Jun-24A | 30-Jul-24 A 100% A4970 D012023 - 5d8h #néﬁ Anchor Tiebark Shay
A8230 Review & Approve Alternate Plan Anchor Tieback Shop Drawings - R1 10 4 31-Jul-24A  05-Aug-24 A 100% A8220 D012023 - 5d8h ¢ Plan/Anchor Tieback SH
Spillway Anchor Tieback Shop Drawings ‘
A8190  Prepare & Submit Spilway Anchor Tieback Shop Drawings - RO 113 168 10-Oct-23A | 10-Jun-24 A 100% 2 D012023 - 5d8h Propare & SubmitiSpilwayAnchar T i’ét}é&k’]’s}{dﬁ E)?Ni}i@
A8180 Review & Approve Spillway Anchor Tieback Shop Drawings - RO 10 1 11-Jun-24 A 25-Jun-24 A 100% A8190 D012023 - 5d8h l é:vie &Appr‘o\)e :s;}amjwéy A c:hoir ’zl'leibliacik Sho;h DréWl
A8200  Prepare & Submit Spillway Anchor Tieback Shop Drawings - R1 113 25 26-Jun-24A | 31-Juk-24 A 100% A8180 D012023 - 5d8h (il P epare &{Submit Sbnlway/ richor Tieback $hop Dral
A8210 Review & Approve Spillway Anchor Tieback Shop Drawings - R1 10 5 01-Aug-24A | 07-Aug-24 A 100% A8200 D012023 - 5d8h l R 777777 &Ap roveSplllwa chor TlebackShop Dgv
Embankment Wall Anchor Tieback Shop Drawings ‘ D 3 3 3 | 3 3 3 3 1 1 1 1 1 1 3 3 1 3 3 3
A8240 Prepare & Submit Embankment Wal Anchor Tieback Shop Drawings - RO 113 26 24-Jun-24A | 30-Jul-24 A 100% 2 D012023 - 5d8h s ubjmit Enhbén‘kn‘ ejntivx‘/ai An;‘: hor, Tiebagk
A8250 | Review &Approve Embankment Wall Tieback Shop Drawings - RO 10 4 31-Ju-24A | 05-Aug-24A 100% A8240 D012023 - 5dgh Reviow | '8 Approvd EmbanKrient Wl Tiebatk Shdp
Platform Grating Shop Drawings ¥ HEHO R
A5000 Prepare & Submit Platform Grating Shop Drawings - RO 97 47 10-Oct-23A  15-Dec-23A 100% 2,A7840 D012023 - 5d8h pare jrmj Grating Sh op:Dfawings - RG ¢ 010
A5010 Review & Approve Platform Grating Shop Drawings - RO 10 4 18-Dec-23A = 21-Dec-23A 100% A5000 D012023 - 5d8h i &ApproveIatfbrmGratlngShopE rawmgsRo
A8140 Prepare & Submit Platform Grating Shop Drawings - R1 97 4 22-Dec-23A | 28-Dec-23A 100% A5010 D012023 - 5d8h ] Fnepare &‘Subm Platform G(atlng Shop I:rawlngs ‘R ; s
A8150 Review & Approve Platform Grating Shop Drawings - R1 10 4 29-Dec-23A | 04-Jan-24 A 100% A8140 D012023 - 5d8h ‘ eview &Approve F’Iatform Grating Shopw Drawmg&- 1 [
Cast Iron Slide Gate Shop Drawings ::333333333333333:33333:3§3:::
A5020 Prepare & Submit Cast Iron Slide Gate Shop Drawings - RO 55 55 10-Oct-23A = 28-Dec-23A 100% 2 D012023 - 5d8h | vare & Submit Cast: Iron Slide Gate Sh b Drawingsi- RO | | 1 |
A5030 | Review &Approve Cast Iron Side Gate Shop Drawings - RO 10 5 20-Dec-23A | 05-Jan-24A 100% A5020 D012023 - 5dgh i ‘HeVIG’W & Apptove Cast ironiSiide Gate ShdpiDraivings - RO | © |
A7190 | Prepare & Submit Cast Iron Side Gate Shop Drawings - R1 5 5 08-Jan-24A | 15-Jan-24 A 100% A5030 D012023 - 5d8h "”"""’]i"ﬁiébé’réé(éﬂti?ﬁ&bééi]‘}&h"é’naé Gate ol ”;{B(eiv"v]‘hdé”iéiij"i”i"f
A7200 | Review & Approve Cast Iron Slide Gate Shop Drawings - R1 10 2 16-Jan-24A | 17-Jan-24A 100% A7190 D012023 - 5d8h 111 Revibw & Approve Gdst Ifon SlideiGate $hop L‘)rawm‘gs: R
A7540 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R2 5 22 18-Jan-24 A 19-Feb-24 A 100% A7200 D012023 - 5d8h -‘ Prepare & Submit Gast Iron: Siide Gate Shpp‘ D):qw(n -R2
A7550 | Review & Approve Cast Iron Slide Gate Shop Drawings - R2 10 1 20-Feb-24A | 20-Feb-24 A 100% A7540 D012023 - 5d8h ] Rex)[év}l&’/&bb}b\}éEHsfﬁ%bH Side ‘é‘éi‘ ’éHoB bré&v]hgsi -le2 i
A7560 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R3 5 2 21-Feb-24A | 22-Feb-24A 100% A7550 D012023 - 5d8h ‘ Prepare & Submlt Cast Ir()ri Sllde Gats Sh()p Drawlngs‘ ! 3
A7570 Review & Approve Cast Iron Slide Gate Shop Drawings - R3 10 1 22-Feb-24 A | 22-Feb-24 A 100% A7560 D012023 - 5d8h L
Spillway Bridge Shop Drawings
A5040 Prepare & Submit Spillway Bridge Shop Drawings 55 55 10-Oct-23A | 28-Dec-23A 100% 2 D012023 - 5d8h
A5050 Review & Approve Spillway Bridge Shop Drawings 10 5 29-Dec-23A | 05-Jan-24A 100% A5040 D012023 - 5d8h [
Weir Box Shop Drawings
A5060 Prepare & Submit Weir Box Shop Drawings - RO 13 81 10-Oct-23A = 06-Feb-24 A 100% 2 D012023 - 5d8h
A5070 Review & Approve Weir Box Shop Drawings - RO 10 6 06-Feb-24 A | 13-Feb-24 A 100% A5060 D012023 - 5d8h
A7960  Prepare & Submit Weir Box Shop Drawings - R1 113 8 14-Feb-24A | 26-Feb-24 A 100% A5070 D012023 - 5d8h ' Prepare & 1submn Welr Box Shop Dra i
A7970 Review & Approve Weir Box Shop Drawings - R1 10 1 26-Feb-24A | 26-Feb-24 A 100% A7960 D012023 - 5d8h i Reviem» :&/‘\p‘prove ‘Welr Bo:x $ﬁop Dr§
A7980  Prepare & Submit Weir Box Shop Drawings - R2 113 30 26-Feb-24A | 05-Apr-24A 100% A7970 D012023 - 5d8h . Bl Prepare & iit Weeif Bok Shop D
A7990 Review & Approve Weir Box Shop Drawings - R2 10 13 05-Apr-24 A 23-Apr-24 A 100% A7980 D012023 - 5d8h
Masonry Product Data
A5080 Prepare & Submit Masonry Product Data " 110 10-Oct-23 A 19-Mar-24 A 100% 2 D012023 - 5d8h
A5090 Review & Approve Masonry Product Data 10 5 20-Mar-24A | 26-Mar-24 A 100% A5080 D012023 - 5d8h
Masonry Samples
A5100 Prepare & Submit Masonry Samples 10 10 27-Mar-24 A 09-Apr-24 A 100% A5090, 2 D012023 - 5d8h
A5110 Review & Approve Masonry Samples 10 10 09-Apr-24 A 22-Apr-24 A 100% A5100 D012023 - 5d8h
Masonry Mockups
A5120 Prepare & Submit Masonry Mockups 10 10 23-Apr-24 A 06-May-24 A 100% A5110 D012023 - 5d8h
A5130 Review & Approve Masonry Mockups 10 5 07-May-24 A 13-May-24 A 100% A5120 D012023 - 5d8h )
Post Installed Concrete Anchors :
A5140 Prepare & Submit Post Installed Concrete Anchors Shop Drawings - RO 79 79 10-Oct-23A = 02-Feb-24 A 100% 2 D012023 - 5d8h 0
A7590 Review & Approve Post Installed Concrete Anchors Shop Drawings - R1 10 1 05-Feb-24 A | 05-Feb-24 A 100% A7580 D012023 - 5d8h l ‘Re\new &‘Abp‘rove‘ Poét |:n§tz%tlléa Cor‘(cr =te n‘cho‘rs‘Shop D‘rawm
A7580 Prepare & Submit Post Installed Concrete Anchors Shop Drawings - R1 1 1 05-Feb-24A = 05-Feb-24 A 100% A5150 D012023 - 5d8h | iPrepare & Submjit qup Installed Conqrq{e Anqhws Shop Drawmg
A5150 Review & Approve Post Installed Concrete Anchors Shop Drawings - RO 10 1 05-Feb-24 A | 05-Feb-24 A 100% A5140 D012023 - 5d8h | :Re\ne:w & ‘Aﬁp‘ro“/e Post [n Stal Ile‘d‘COncMe Arﬁcho:rsjsjhd‘p ‘Dra\‘wm
Bulkhead Gate Hoist Shop Drawings
A5160 | Prepare & Submit Bulkhead Gate Hoist Shop Drawings - RO 79 79 10-Oct-23A | 02-Feb-24 A 100% 2 D012023 - 5dgh | Prepae; & Submit Bulkiiead Galel Hoist tiop Draviirigs {RO| | |




D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21 Appendix 1 - All Activities Page 3 of 10
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar [23 2024 2025 2026
Pur | Dur | Float |Varience come- JAS DAY A A A Pl 1 A
A5170 Review & Approve Bulkhead Gate Hoist Shop Drawings - RO 10 8 05-Feb-24A | 14-Feb-24A 100% A5160 D012023 - 5d8h IREREE I H Rewew&Approve ?‘{'khﬁ?‘?@ﬁt?,’j?'ﬁ Shop DraWIngSRD N
A7600 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - R1 79 9 15-Feb-24 A = 28-Feb-24 A 100% A5170 D012023 - 5dsh| | & 1 | 1 | l ‘Prepare 1&iSubmit Bulkhead Gate! wH0|s Shop Drawmgs SR1
A7610  Review &Approve Bulkhead Gate Hoist Shop Drawings - R1 10 1 20-Feb-24A | 29-Feb-24A 100% A7600 D012023 - 5dgh P10 Review & ApproveBilkhead Gaté Hoibt Shdp Dratvings - mf
A7620 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - R2 10 40 01-Mar-24A = 25-Apr-24 A 100% A7610 D012023 - 5dgh| | ' @ ! 3 . h Prepsar‘e &:Submit Bulkhead Gate Hoist Shop Drawings - R2)
A7630  Review &Approve Bulkhead Gate Hoist Shop Drawings - R2 10 1 25-Apr-24A | 25-Apr-24A 100% A7620 D012023-5dsh| | | | 1 i || | Review &Approve Bulkhéat Gelte HmstShole‘anhgs Ri
Wiring Shop Drawings | Eectrica L
A5180 Prepare & Submit Wiring Shop Drawings 76 76 10-Oct-23A = 30-Jan-24A 100% 2 D012023 - 5d8h| | | ! vfepare‘ ulimi hop Draw [ ;
A5190 | Review & Approve Wiring Shop Drawings 10 7 31-Jan-24A | 08-Feb-24A 100% A5180 D012023 - 5dsh| | | | tevie b D | EEREN
Service Grounding & Bonding Shop Drawings | Electrical ! 3 ! : 3
A5200 Prepare & Submit Service Grounding & Bonding Shop Drawings 76 76 10-Oct-23A = 30-Jan-24 A 100% 2 D012023 - 5d8h p
A5210 Review & Approve Service Grounding & Bonding Shop Drawings 10 7 31-Jan-24A = 08-Feb-24 A 100% A5200 D012023 - 5d8h i [
Hangars & Support Shop Drawings | Electrical
A5220 Prepare & Submit Service Hangars & Support Shop Drawings - RO 76 82 10-Oct-23A = 07-Feb-24 A 100% 2 D012023 - 5d8h ‘
A5230 Review & Approve Service Hangars & Support Shop Drawings - RO 10 4 08-Feb-24 A | 13-Feb-24 A 100% A5220 D012023 - 5dgh| i i i i i ! vie :uppqrt Shop Drawlngs
A7640  Prepare & Submit Service Hangars & Support Shop Drawings - R1 10 42 14-Feb-24A | 12-Apr-24A 100% A5230 D012023-5dgh| | | | | | | !NEMPrdparé & Subriit Sérvmﬁe iHarlgdrd & SUpport $hbp Drawlng'
A7650  Review & Approve Service Hangars & Support Shop Drawings - R1 10 6 12-Apr-24A | 19-Apr-24A 100% A7640 D012023-5dsh| | | 1111} 1 Review & Approve Service Hangals! & Slipport Shop Drawin
A8120 | Prepare & Submit Service Hangars & Support Shop Drawings - R2 10 65 22-Apr-24A | 23-Jul-24A 100% A7650 DO012023 - 5dsh| | & 1 | 1 3"1' - 1 —”"r-;r’é;}é}éé’éub’rh]{éé}iflééHéﬁgé}’s’&’éﬁbbc’)}t’ éﬁ(;p >
A8130 | Review &Approve Service Hangars & Support Shop Drawings - R2 10 10 24-Jul-24A | 06-Aug-24 A 100% A8120 D012023-5dsh| | ||| i i1 |W ReviewaApprove Ser\/me
Raceways & Boxes Shop Drawings | Electrical R
A5240 | Prepare & Submit Raceway & Boxes Shop Drawings 76 76 10-Oct-23A | 30-Jan-24 A 100% 2 D012023 - 5dsh _Prepare&Submlt Raceway&Bo
A5250 Review & Approve Raceway & Boxes Shop Drawings 10 7 31-Jan-24 A 08-Feb-24 A 100% A5240 D012023 - 5d8h l ‘ ReVIaw &Approve Hacewa
Lighting Shop Drawings ]]}]33311111111111111111 ‘
A5260 | Prepare & Submit Lighting Shop Drawings - RO 77 77 10-Oct-23A | 31-Jan-24 A 100% 2 D012023 - 5dgh| | | |NEEEE Piepate & Submit Lighting Shop Drawin |
A5270 Review & Approve Lighting Shop Drawings - RO 10 6 01-Feb-24A | 08-Feb-24 A 100% A5260 D012023-5dgh| + ' i 1 i | H‘e\‘new & Approve Lighting ;
Generator Shop Drawings SIENNRERE RN
A5280 | Prepare & Submit Generator Shop Drawings 76 76 10-Oct-23A | 30-Jan-24A 100% 2 D012023 - 508h | | | MEEEME Prepare&Submit Generator Shop Drav
A5290 Review & Approve Generator Shop Drawings 10 1 31-Jan-24A  14-Feb-24 A 100% A5280 D012023 -5d8h| : : i i i i Wi Review &Apprové Generato
Debris Boom Shop Drawings
A5300 | Prepare & Submit Debris Boom Shop Drawings - RO 77 77 10-Oct-23A | 31-Jan-24A 100% 2 D012023 - 5d8h ’}'}’}ﬁ"lﬁ'éﬁa}’e’é{ éﬂﬁrﬁii bébﬁé ié‘p A
A5310 | Review & Approve Debris Boom Shop Drawings - RO 10 9 01-Feb-24A | 13-Feb-24 A 100% A5300 D012023-5dsh| | | | | || B} Reliéw &Approve Debris {Bbdm Shop EEREE
A7320  Prepare & Submit Debris Boom Shop Drawings - R1 26 61 14-Feb-24A | 09-May-24 A 100% A5310 D012023-5dgn| | | | | | mE ‘Prebéré § Subnit Debris Boom qhop Dra‘wingst Ri| o
A7330 | Review & Approve Debris Boom Shop Drawings - R1 10 7 10-May-24A | 20-May-24A 100% A7320 D012023-5dsh| | | | | . | | N Review & Approve Debris Bbom{ShopiDiawingst RY | |
Weterstop Shop Drawings T
A5360 Prepare & Submit Waterstop Shop Drawings 89 89 10-Oct-23A | 16-Feb-24 A 100% 2 D012023 - 5dgh| | | IMEEENEM Prepare & $u;bm|tWatersto;b Shop Drafvings: |1 11 1
A5370 | Review & Approve Waterstop Shop Drawings 10 1 16-Feb-24A | 16-Feb-24A 100% A5360 D012023 - 5d8h IRv b & ”i‘»’ i britop's R
Secant Pile Shop Drawings
A7920 Prepare & Submit Secant Pile Shop Drawings - RO 89 129 10-Oct-23A | 15-Apr-24 A 100% 2 D012023 - 5dgh| | | : IS Prépére & Submlt Seoam Plle Sho; Drawi R
A7930  Review &Approve Secant Pile Shop Drawings - RO 10 13 16-Apr-24A | 02-May-24A 100% A7920 D012023-5dsh| | | | : || || | Review &RAppiove!Secant Pile Shbp Drawirgs -RD| | | |
A7940 Prepare & Submit Secant Pile Shop Drawings - R1 89 67 03-May-24A | 07-Aug-24 A 100% A7930 D012023-5dgh| ¢ 1 ¢ 00 . Prepare & Submit Secant Hile Shop Ijraw‘lngs‘ Hi :
A7950  Review &Approve Secant Pile Shop Drawings - R1 10 10 08-Aug-24A | 21-Aug-24 A 100% A7940 D012023-5d8h| | || i iiiiii W Review &Ap{or‘ov‘e Sdcan] Pilé Shop Drdwings - Ri
A8350 | Prepare & Submit Secant Pile Shop Drawings - R2 10 20 22-Aug-24A | 19-Sep-24A 100% A7950 D012023 - 5dsh e | Prepare & Submit Secaqt Pile Shop Drawings < R
A8360 Review & Approve Secant Pile Shop Drawings - R2 5 11 20-Sep-24A | 04-Oct-24 A 100% A8350 D012023 - 5d8h fRewew & Approve Seq ant Plie $hop Drgwlngs; -
Consolidation Grouting Submittal EEREEEEREEEE (NN EEEREENE
A4820 Prepare & Submit Consolidation Grouting Submittal Package - RO 9 9 10-Oct-23A | 20-Oct-23A 100% 2 D012023 - 5dsh| | ' B Pr epare & Submit O it Gon: o 7I]az;ilarférrt;ﬂf‘hrg‘)r Su 7r7r‘litrail Package - 7 RO
A4830 Review & Approve Consolidation Grouting Submittal Package - RO 10 6 23-Oct-23A  30-Oct-23A 100% A4820 D012023 - 5d8h I iRév:Ie\iN ?App#ox}eicbﬁ:s{ﬁllaat‘ldn Gfoutlhg éub"ﬁlttal Packagé
A6970 Prepare & Submit Consolidation Grouting Submittal Package - R1 3 3 31-Oct-23A | 02-Nov-23A 100% A4830 D012023 - 5d8h : | JP?eb J‘rej & Suqdlt {Jénsolldat(on (jar:nu:tlrfng ‘Sub hittal Pabkaée‘ R1
A6980 Review & Approve Consolidation Grouting Submittal Package - R1 10 5 03-Nov-23A = 10-Nov-23A 100% A6970 D012023 - 5dsh | ; v }7 I ' e‘\;v‘ &A}p’p;rrd\;érébiﬁsrbl]déhb’ﬁ é;éhil}{é $u }ﬁlﬂra{lilsai({@éé”ﬁ{ ;”} 7}
A6990 Prepare & Submit Consolidation Grouting Submittal Package - R2 24 24 13-Nov-23A = 15-Dec-23A 100% A6980 D012023 - 5d8h bmlttal Package R2
A7000 Review & Approve Consolidation Grouting Submittal Package - R2 10 6 18-Dec-23A = 26-Dec-23A 100% A6990 D012023 - 5d8h D
A7010 Prepare & Submit Consolidation Grouting Submittal Package - R3 1 9 27-Dec-23A | 09-Jan-24 A 100% A7000 D012023 - 5d8h g T
A7020 Review & Approve Consolidation Grouting Submittal Package - R3 10 4 10-Jan-24A  16-Jan-24A 100% A7010 D012023 - 5d8h . ;I F?ewevq &‘A:pp:ro:v:e ansohdgnpq qrqutm Submlgtql Eapk?ge R3
A7030 Prepare & Submit Consolidation Grouting Submittal Package - R4 1 1 16-Jan-24A | 16-Jan-24A 100% A7020 DO012023 - 5d8h| | | | | } e Prepare & Subrit Consgligation Grouting| Submmal Package - R4
A7040 Review & Approve Consolidation Grouting Submittal Package - R4 10 3 17-Jan-24 A 19-Jan-24 A 100% A7030 D012023 - 5d8h IRewew&Appmve COn50I|datIonGr0utm Submmal F’abkage ‘
Consolidation Grouting Drilling Submittal SRR ERE RN IR AR
A4840 | Prepare & Submit Consolidation Grouting Driling Submittal Package - RO 9 9 10-Oct-23A | 20-Oct-23 A 100% 2 D012023 - 5dsh| | | il r%répfaré :& Bubrit Consoliddtion!Girduting Drillinh iSubimittal PaicKage:- RO
A4850 | Review & Approve Consolidation Grouting Driling Submittal Package - RO 10 6 23-Oct-23A | 30-Oct-23A 100% A4840 D012023 - 5dsh Review & Arprove Corisolidation Grouting Dril r}é’éhbﬁﬁt’télf Rackage | R
A7050 Prepare & Submit Consolidation Grouting Driling Submittal Package - R1 3 3 31-Oct-23A = 02-Nov-23A 100% A4850 D012023 - 5d8h Prepare & Submit Consolldat»on Groutlng Drl“b g Submlttal Paokage - H1
A7060 | Review &Approve Consoalidation Grouting Driling Submittal Package - R1 10 5 03-Nov-23A | 10-Nov-23A 100% A7050 D012023 - 5d8h| | | | 1 |Review|&Approve Consblidation: Grouting Drifing!Stbimittal Peckage!-
A7070 Prepare & Submit Consolidation Grouting Driling Submittal Package - R2 24 24 13-Nov-23A = 15-Dec-23A 100% A7060 D012023 - 5dgh| | ! : !HM: Prepare & Submit Consolidiation ‘G‘ro‘unng O¥iling Submittal F’apkage -
A7080 | Review & Approve Consolidation Grouting Driling Submittal Package - R2 10 6 18-Dec-23A | 26-Dec-23A 100% A7070 D012023-5dsh| | | | | |B Réview éApbrbx)e‘Cor{sondat\oh Grolting| Dnumg Subrhittal Package
A7090 Prepare & Submit Consolidation Grouting Driling Submittal Package - R3 9 9 27-Dec-23A | 09-Jan-24 A 100% A6880, A7080 D012023- 5dsh| | @ | : i ‘P‘repare & Submit Consalidation Groutlng‘ Drllllng Submittal Package
A7100 | Review &Approve Consalidation Grouting Driling Submittal Package - R3 10 4 10-Jan-24A | 16-Jan-24A 100% A7090 D012023-5dsh| | | | | J}i’}'ﬁ;’ev]eb\}é KEBESQE Gonsolidation Graufin 'b’r[||]r’|§§hb"rhi&éi‘§£c’kag
A7110 | Prepare & Submit Consolidation Grouting Driling Submittal Package - R4 1 1 16-Jan-24A | 16-Jan-24 A 100% A7100 D012023-5dgh| | | | | | iI}Préphré & Subrit Corisolidation Grouting| Drilinig Subinitdl Packadd
A7120 Review & Approve Consolidation Grouting Driling Submittal Package - R4 10 3 17-Jan-24A | 19-Jan-24A 100% A7110 D012023-5d8h| | i 11 il 1 Rewew &Approve Consolldatlon Groutinfy Driling Submm:al Packag
Suspended Activities AR RN IR R R
A5330  Review & Approve Chain Link Fencing Shop Drawings (Removed from Contract REV16) 10 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-5dsh| | { i i1 iididii i ;R‘ev‘le:w & Aprpve; Chainl Link encing S|
A5320 Prepare & Submit Chain Link Fencing Shop Drawings (Removed from Contract REV16) 118 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-5d8h| & i i1 i iir bbb | Prepare & Submit Chain Link:Fencing: Shi
™ Baseline (LeverorEflory) I B
4 Mobilization / In Water Mobilization 6 86 -86 02-Oct-23 09-Oct-23 10-Oct-23A = 07-Feb-24A 100% A1040, A6720 D012023 - 5d10h - Baseline| | ! s | Mobilization / In Water Mobilization © + | 1@ 0 00000
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Appendix 1 - All Activities

Actual Start

Predecessors

%
Comp.

Late Finish

Late Start

Actual Finish

Baseline | Baseline Start | Baseline Finish

Variance

D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21

Total

Float

Comp.

Dur.

Orig.

Dur.

Activity Name

Activity ID

Startup Activities

D012023 - 5d10h

A4750, A4660, 2

100%
100%

16-Oct-23 A
07-Feb-24 A

10-Oct-23A
18-Jan-24 A

Mobilization of Ground Equipment

A1040
A6720

D012023 - 5d10h

A1040

15

10

Mobilization of Marine Equipment

SWPPP Installation

Baseline (Level-of-Effort)

D012023 - 5d10h - Baseline

AB690, A6690

100%

11-Oct-23 17-Oct-23A = 23-Oct-23A

10-Oct-23

-8

SWPPP Installation

Startup Activities

D012023 - 5d10h

100% A7350, A4770, A1040

23-Oct-23A

17-Oct-23A

Establish Sediment & Erosion Control | Staging Area & Dam

Measure for Sluice Gates & Bulkhead Gates (

AB690

Baseline (Level-of-Effort)

D012023 - 5d10h - Baseline

A7820, A7820

100%

14-Feb-24 A

14-Feb-24 A

12-Oct-23 23-Oct-23

-81

Measure for Sluice Gates & Bulkhead Gates (diver)

Cast Iron Slide Gate Shop Drawings

D012023 - 5d8h

A6720

100%

14-Feb-24 A

14-Feb-24 A

Field Measure for Sluice Gates
Measure for Miscellaneous Fabrications Above Water

A7820

Baseline (Level-of-Effort)

D012023 - 5d10h - Baseline

A7850, A7820, A7840

100%

12-Oct-23 13-Oct-23 19-Feb-24A = 14-Mar-24 A

-108

19

34

Measure for Miscellaneous Fabrications Above Water

Platform Grating Shop Drawings

D012023 - 5d8h

A1040

100%

14-Mar-24 A

14-Mar-24 A

Field Measure For Platform Grating

A7840

Spillway Bridge Shop Drawings

A7850

D012023 - 5d8h

A5040

100%

19-Feb-24 A

19-Feb-24 A

Field Measure for Spillway Bridge

Railing Shop Drawings

A7880

D012023 - 5d8h

A1040

100%

19-Feb-24 A

19-Feb-24 A

Field Measure for Railing

Suspended Activities

D012023 - 5d8h

100%

31-Jan-25A

31-Jan-25A

Field Measure for Chain Link Fencing (Removed from Contract REV16)

A7830
Production of Bulkhead & Pedestrian Bridge

Baseline (Level-of-Effort)

D012023 - 5d8h - Baseline

AB590, A6640

100%

18-Dec-23 08-Jan-24A = 23-Oct-24 A

24-Oct-23

-222

208

40

Production of Bulkhead Gate & Pedestrian Bridge

Main Logway Gate Shop Drawings

D012023 - 5d8h

A7530, A7510, A7160, A4910

100%
100%
100%
100%

04-Oct-24 A

04-Mar-24 A

152
154
170
170

33
33
33
33

Procure Main Logway Embedments

AB610
AB950
AB960
AB940

D012023 - 5d8h

A7530, A7510, A7160, A4910

08-Oct-24 A

04-Mar-24 A

Procure Main Logway Lift Hoist Frame

D012023 - 5d8h

A7530, A7510, A7160, A4910

31-Oct-24 A
31-Oct-24 A

04-Mar-24 A

Procure Main Logway Gate Frame

D012023 - 5d8h

A7530, A7510, A7160, A4910

04-Mar-24 A

Procure Main Logway Bulkhead Gate

Spillway Bridge Shop Drawings

D012023 - 5d8h

A5050, A7850

100%

14-Jun-24 A

08-Jan-24 A

112

80

Procure Spillway Bridge

Bulkhead Gate Hoist Shop Drawings

A6590

D012023 - 5d8h

A7630,A5170

100%

23-Oct-24 A

26-Apr-24 A

125

40

Procure Bulkhead Gate Hoist

Production of Sluice Gates

A6640

Baseline (Level-of-Effort)

D012023 - 5d8h - Baseline

A6580, A6580

100%

24-Oct-23 12-Aug-24 23-Feb-24 A | 14-Aug-24 A

-2

124

210

Production of Sluice Gates

Cast Iron Slide Gate Shop Drawings

D012023 - 5d8h

A7570, A7550, A7200, A5030,

100%

14-Aug-24 A

23-Feb-24 A

122

141

Procure Cast Iron Slide Gates (Sluice Gates)
Contractor Staging Area / Clearing & Grubbing

A6580

Baseline (Level-of-Effort)

D012023 - 5d10h - Baseline

AB680, A5860

100%

06-Oct-23 17-Oct-23A | 18-Nov-23A

02-Oct-23

-30

Contractor Staging Area / Clearing & Grubbing

Startup Activities

10

D012023 - 5d10h

A1040

A4790, A1040, A1040

100%
100%
100%

23-Oct-23A

17-Oct-23A
17-Oct-23A
24-Oct-23A

A6680 Perform Clearing & Grubbing | Staging Area & Dam
Setup Staging Area

A1050
A6730

D012023 - 5d10h

23-Oct-23A

D012023 - 5d10h

A1050

30-Nov-23A

26

26

Prepare Site for Construction

Demolition | Non-Overflow Dam

D012023 - 5d10h

A7430, A7410, A7390, A4810

100%

18-Nov-23A

15-Nov-23 A

Demolish Upstream Railings for Drill Rig Access | Demo | Non-Overflow Dam

A5860

Consolidation Grouting in Non-Overflow Sections of Dam

Baseline (Level-of-Effort)

D012023 - 5d10h - Baseline

A5840, A5890

100%

12-Oct-23 15-Nov-23 09-Jan-24 A 11-Sep-24 A

-214

176

25

Consolidation Grouting in Non-Overflow Sections of Dam

1

Consolidation Grouting | Phase 1

D012023 - 5d10h

100%
100%

19-Feb-24 A
27-Feb-24 A

09-Jan-24 A
12-Feb-24 A

28

19
19

Drill & Grout Primary Grout Hole Locations | Grout | Phase 1 | Logway

A5840
A5850

A7120, A7100, A7080, A7060,

A7120, A7100, A7080, A7060,

D012023 - 5d10h

Drill & Grout Secondary Grout Hole Locations | Grout | Phase 1 | Logway

Consolidation Grouting | Non-Overflow Dam

D012023 - 5d12h

A7730, A7740, A7120, A7100,

A7730, A7740, A5870, A7120,

100%
100%
100%

27-Aug-24 A
27-Aug-24 A
11-Sep-24 A

12-Apr-24 A
12-Apr-24 A

96
96
63

Drill & Grout Secondary Grout Hole Locations | Grout | Non-Overflow Dam

A5880
A5870
A5890

D012023 - 5d12h

12
20

Drill & Grout Primary Grout Hole Locations | Grout | Non-Overflow Dam

A7730, A7740, A5870, A7120,

D012023 - 5d12h

13-Jun-24A

Drill & Grout Tertiary Grout Hole Locations | Grout | Non-Overflow Dam
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D012023 - 5d10h - Baseline

A5930, A6900

100%

16-Nov-23 06-Dec-23 13-Nov-24 A 30-Apr-25A

-362

120

67

Anchoring & Grouting in Non-Overflow Sections of Dam

Anchor Tieback Installation | Non-Overflow Dam

12

D012023 - 5d12h

A4970, A8230, A5890
A5890, A8230, A4970

100%
100%
100%
100%

13-Dec-24 A
13-Dec-24 A
20-Dec-24 A

13-Sep-24 A
13-Nov-24 A
14-Dec-24 A
14-Dec-24 A

63

20

Drill Anchor Tieback Holes upto Bedrock | Tieback | Non-Overflow Dam

Construct Anchor Pads | Tieback | Non-Overflow Dam
Cure Anchor Pads | Tieback | Non-Overflow Dam

A8370
A5930
A5940
A5950

D012023 - 5d12h

D012023 - 7d8h
D012023 - 5d12h

A5930
A8370

17-Jan-25A

23

20

Drill Anchor Tieback Holes into Bedrock | Tieback | Non-Overflow Dam




Demolition of Pedestrian Bridge e

Baseline (Level-of-Effort)

13 Demolition of Pedestrian Bridge 3 189 -269 12-Oct-23 16-Oct-23 07-Feb-24A | 29-Oct-24 A 100% A5380, A5390 D012023 - 5d10h - Baseline
Demolition | Main Spillway

A5380 Demolish Spillway Bridge & Railing | Demo | Spillway 4 4 07-Feb-24 A 12-Feb-24 A 100% A7430 A7410 A7390 A6730, D012023 - 5d10h
A5390 | Partially Demolish, Modify, & Reset Stone Piers | Demo | Spilway 5 177 19-Feb-24A | 29-Oct-24 A 100% "A5380, A6740 D012023 - 5d10h

Anchoring & Grouting of Spillway Piers

Baseline (Level-of-Effort)

14 Anchoring & Grouting of Spillway Piers 20 194 -257 17-Oct-23 13-Nov-23 12-Feb-24 A 09-Nov-24 A 100% A6740, A6760 D012023 - 5d10h - Baseline
Demolition | Main Spillway
A6740 Setup Access Pier Reconstruction | Demo | Spillway 5 5 12-Feb-24 A 19-Feb-24 A 100% A5380 D012023 - 5d10h
Anchor Tieback Installation | Main Spillway
A5440 Construct Anchor Pads | Tieback | Spillway 4 69 22-Mar-24 A 27-Jun-24 A 100% A5390 D012023 - 5d12h
A5450 Cure Anchor Pads | Tieback | Spillway 7 7 28-Jun-24 A 04-Jul-24 A 100% A5440 D012023 - 7d8h
A5400 Drill Anchor Tieback Holes into Bedrock | Tieback | Spillway 4 16 23-Jul-24 A 13-Aug-24 A 100% A5450, A8180, A8210 D012023 - 5d12h
A5410 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Spillway 4 17 11-Sep-24 A 03-Oct-24 A 100% A5400, A8170 D012023 - 5d12h
A5430 Cure Grouting | Tieback | Spillway 7 7 04-Oct-24A = 10-Oct-24 A 100% A5410 D012023 - 7d8h
A6750 Reset Stone Piers Around Tiebacks | Tieback | Spillway 8 9 17-Oct-24 A 29-Oct-24 A 100% A5470 D012023 - 5d12h
A5460 Mount Anchor Heads | Tieback | Spillway 1 3 24-Oct-24A = 28-Oct-24 A 100% A5430 D012023 - 5d12h
A5470 Test & Tension Anchor Tiebacks | Tieback | Spillway 1 1 30-Oct-24A | 30-Oct-24A 100% A5460 D012023 - 5d12h
A5480 Install Protective Cap & Seal Anchor Heads | Tieback | Spillway 3 5 31-Oct-24A = 06-Nov-24 A 100% A6750, A5470 D012023 - 5d12h
A6760 Cure Cap Seal | Tieback | Spillway 3 3 07-Nov-24 A 09-Nov-24 A 100% A5480 D012023 - 7d8h

Setup Protection for Logway Bulkhead Gate

Baseline (Level-of-Effort)

15 Setup Protection for Logway Bulkhead Gate 3 41 -154 17-Oct-23 19-Oct-23 28-Mar-24A | 23-May-24 A 100% A6820, A7700 D012023 - 5d10h - Baseline
Demolition | Phase 1

A6820 Install Logway Seal | Demo | Phase 1 | Logway 5 5 28-Mar-24 A | 03-Apr-24A 100% A5550 D012023 - 5d10h
A7700 Install Logway Cofferdam | Demo | Phase 1 | Logway 8 1 09-May-24 A | 23-May-24 A 100% A7690, A6820, A5550, A8010 D012023 - 5d12h

~ Demo & Concrete Work on the Logway Bulkhead Gate

Baseline (Level-of-Effort)

16 Demo & Concrete Work on the Logway Bulkhead Gate 15 174 -251 20-Oct-23 09-Nov-23 28-Feb-24 A 29-Oct-24 A 100% A5520, A6860 D012023 - 5d10h - Baseline
Demolition | Phase 1

A5520 Demolish Logway Bridge | Demo | Phase 1 | Logway 1 1 28-Feb-24 A | 28-Feb-24 A 100% A7430, A7410, A7390, A5850, D012023 - 5d10h
A5550 Sawcut & Demolish Top of Bukhead | Demo | Phase 1 | Logway 5 6 29-Feb-24A | 07-Mar-24 A 100% A5520 D012023 - 5d10h
A6810 Demolish Existing Sill (Change Order #02) | Demo | Phase 1 | Logway 5 2 18-Mar-24 A 19-Mar-24 A 100% A5550 D012023 - 5d10h
A5530 Demolish Existing Steel Frame Structure, Stoplogs, & Vertical Dowels | Demo | Phase 1 | Logw 3 4 29-Oct-24A  01-Nov-24 A 100% A5600 D012023 - 5d12h
Old Gate Restoration

A6830 Form, Rebar, & Pour Logway Sill | Old Gate Restoration | Logway 5 6 07-Oct-24A = 15-Oct-24 A 100% A4930, A6820, A7700, A7180, D012023 - 5d10h
A6850 Form, Rebar, & Pour Logway Walls | Old Gate Restoration | Logway 7 6 14-Oct-24 A 22-Oct-24 A 100% A6830 D012023 - 5d10h
A6840 Cure Logway Sill | Old Gate Restoration | Logway 7 7 16-Oct-24 A~ 22-Oct-24 A 100% A6830 D012023 - 7d8h
A6860 Cure Logway Walls | Old Gate Restoration | Logway 7 7 23-Oct-24A = 29-Oct-24 A 100% A6850 D012023 - 7d8h
New Gate Installation | Phase 1

A5540 Form, Rebar, & Pour Logway Sill | Reconstruction | Phase 1 | Logway 4 6 07-Oct-24 A 15-Oct-24 A 100% Az799 A7310 A7290 AZ?79 D012023 - 5d12h
A6790 Form, Rebar, & Pour Logway Top | Reconstruction | Phase 1 | Logway 3 6 14-Oct-24 A 22-Oct-24 A 100% A7310, A7290 A7270 A7180, D012023 - 5d12h
A6770 | Form, Rebar, & Pour Logway Walls | Reconstruction | Phase 1 | Logway 6 6 14-Oct-24A | 22-Oct-24A 100% | A7310, A7290, A7270, AT180, D012023 - 5d12h
A5560 | Cure Logway Sill | Reconstruction | Phase 1 | Logway 7 7 16-Oct-24A | 22-Oct-24A 100% T pssao D012023 - 7dgh
A6800 Cure Logway Top | Reconstruction | Phase 1 | Logway 7 7 23-Oct-24 A 29-Oct-24 A 100% AB6790 D012023 - 7d8h
A6780 Cure Logway Walls | Reconstruction | Phase 1 | Logway 7 7 23-Oct-24 A 29-Oct-24 A 100% AB770 D012023 - 7d8h

. Install Bulkhead Gate

Baseline (Level-of-Effort)

17 Install Bulkhead Gate 35 133 -354 19-Dec-23 22-Dec-23 31-Oct-24A  06-May-25A 100% A5590, A6870 D012023 - 5d10h - Baseline
New Gate Installation | Phase 1

A5570 Construct Bulkhead Lifting Hoist Frame | Reconstruction | Phase 1 | Logway 3 4 09-Oct-24 A 15-Oct-24 A 100% AB950, A6780, A6800, A5560 D012023 - 5d12h
A5580 Install Lifting Hoist & Generator | Reconstruction | Phase 1 | Logway 1 2 24-Oct-24 A 25-Oct-24 A 100% A6650, A5570, A6640 D012023 - 5d12h
A5590 Install Bulkhead Slot Framing | Reconstruction | Phase 1 | Logway 3 3 31-Oct-24A | 04-Nov-24 A 100% A7700, A6960, A6820, AB160, D012023 - 5d12h - 09/09/2024 Start
A5600 Install Bulkhead Gate | Reconstruction | Phase 1 | Logway 2 2 01-Nov-24 A | 04-Nov-24 A 100% A6940, A5580 D012023 - 5d12h
A8440 Waiting for Water Level to Rise for Gate Testing | Reconstruction | Phase 1 | Logway 1 124 05-Nov-24 A | 05-May-25A 100% A5600 D012023 - 5d12h
A6870 Test & Commission Bulkhead Gate | Reconstruction | Phase 1 | Logway 1 1 06-May-25A | 06-May-25A 100% A5530, A5600, A8440 D012023 - 5d12h

Install New Pedestrian Bridge

Baseline (Level-of-Effort)

18 Install New Pedestrian Bridge 0 73 -303 25-Dec-23 29-Dec-23 19-Nov-24 A = 28-Feb-25A 100% A5610, A5510, A5500 D012023 - 5d10h - Baseline

o

New Gate Installation | Phase 1
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D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21 Appendix 1 - All Activities Page 50f 10
Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar 2024 2025 2026

bur. | Dur | Float |Veriance come. Jll l’lVlJlJl”lSl AE Jll A PPAS AT A A
A5960 Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Non-Overflow Dam 10 38 20-Jan-25A = 14-Mar-25A 100% A6620, A5950, A5940 D012023 - 5d12h R e el lﬁgt;ll Anch rTiebacks&PerfDrmlnit
A5980 Cure Grouting | Tieback | Non-Overflow Dam 7 7 13-Mar-25A = 19-Mar-25A 100% A5960, A5960 D012023 - 7d8h Iw Cure Grout ng | Tleback ¥ Non Overfl
A5990 Mount Anchor Heads | Tieback | Non-Overflow Dam 3 18 20-Mar-25A 14-Apr-25A 100% A5980 D012023 - 5d12h I l\l/loiurlt An hor Heads l Tleback I Nb
A6000 Test & Tension Anchor Tiebacks | Tieback | Non-Overflow Dam 3 20 25-Mar-25A = 21-Apr-25A 100% A5990 D012023 - 5d12h " Test&! ‘Te‘ hsign A’]chqr T|ebacks | T
AB010 | Install Protective Cap & Seal Anchor Heads | Tieback | Non-Overflow Dam 3 25 27-Mar-25A | 30-Apr-25A 100% AB000, AGO0D D012023 - 5d12h T fi":lﬁ‘é{ailllﬁlil’eil'tlléjdé}lé(éle'él’)&h“ch
AB900  Cure Seal | Tieback | Non-Overflow Dam 3 3 28-Apr-25A | 30-Apr-25A 100% AB010, A6010 D012023 - 7d8h | IC‘ur{e Se I l Tuebéck IlNor:) Over:flo

Tiback
" l's';;(uwe;l}'i"1"}"1”1"T

und Tlebacks |‘T|eUadk l
ITlebackl $p)llway Pl

rTlebaéks | Tieback | s il

& Seal Ahchor l—leadsll T

Do | Phass 1 Logia

{#02):| Demo | Fhase 1 |

él Frame: StrLlcque Stopl

ogway $|I| | Old Gate Res

dgway Walls l Old Gate H
Gate! Restaration|| Logw

Old Gate Restoratioh | Lo

fdgway Top | Becomstruct

agway Walls | Recanstri
onstruotlon il F’hasew1 | L

=?:’6r%élrljc’t]8r{l Phase 1|
Reclohslrlllclio‘n | Phase 1

onslruct Bulkhead Lllllrl ' l-l0|st Frame | Recon

hénératdr | Reconstiudtio
rammgll l?éconstrur:tlon

: [ Reoonslructlon l F‘hase

ol Water Lavél to RlSe fo
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Tieback for Embankment Wall

Baseline (Level-of-Effort)

25 Tiebacks for Embankment Wall 0 73 -308 24-Jan-24 20-Feb-24 17-Jan-25A = 29-Apr-25A 100% AB6140, A6620, A8450 D012023 - 5d10h - Baseline
Anchor Tieback Installation | Embankment Wall
A6140 Drill Anchor Tieback Holes into Bedrock | Tieback | Embankment Wall 25 67 17-Jan-25A 24-Apr-25A 100% A_5§9_0: /-\_8_2§A0A, A_6_0_4A0: A_GAOQO: D012023 - 5d_1 2h - Embankment Wal
A8570 Drill, Water Tested, & Regrouted Anchor Hole | ERW-14 | Tieback | Embankment Wall 3 38 03-Mar-25A 29-Apr-25A 100% A6140 D012023 - 5d_1 2h. - Embankment Wal
A8560 Drill, Water Tested, & Regrouted Anchor Hole | ERW-12 | Tieback | Embankment Wall 2 35 06-Mar-25A 29-Apr-25A 100% A8570 D012023 - 5d1 2h. - Embankment Wal
A8550 Drill, Water Tested, & Regrouted Anchor Hole | ERW-11 | Tieback | Embankment Wall 2 33 10-Mar-25A 29-Apr-25A 100% A8560 D012023 - 5d~1 2h' - Embankment Wal
A8540 Drill, Water Tested, & Regrouted Anchor Hole | ERW-10 | Tieback | Embankment Wall 2 31 12-Mar-25A 29-Apr-25A 100% A8550 D012023 - 5d~1 2h' - Embankment Wal
A8530 Drill, Water Tested, & Regrouted Anchor Hole | ERW-9 | Tieback | Embankment Wall 2 29 14-Mar-25A = 29-Apr-25A 100% A8540 D012023 - 5dn1 2h - Embankment Wal
A8520 Drill, Water Tested, & Regrouted Anchor Hole | ERW-8 | Tieback | Embankment Wall 3 27 18-Mar-25A = 29-Apr-25A 100% A8530 D012023 - Sd? 2h - Embankment Wal
A8510 Drill, Water Tested, & Regrouted Anchor Hole | ERW-1 | Tieback | Embankment Wall 5 24 21-Mar-25A 29-Apr-25A 100% A8520 D012023 - Sd? 2h. - Embankment Wal
A8500 Drill, Water Tested, & Regrouted Anchor Hole | ERW-2 | Tieback | Embankment Wall 4 19 28-Mar-25A | 29-Apr-25A 100% A8510 D012023 - 5d3 2h - Embankment Wal
A8490 Drill, Water Tested, & Regrouted Anchor Hole | ERW-3 | Tieback | Embankment Wall 3 15 03-Apr-25A 29-Apr-25A 100% A8500 D012023 - 5d1 2h - Embankment Wal
A8480 Drill, Water Tested, & Regrouted Anchor Hole | ERW-4 | Tieback | Embankment Wall 4 12 08-Apr-25A 29-Apr-25A 100% A8490 D012023 - Sd? 2h. - Embankment Wal
A8470 Drill, Water Tested, & Regrouted Anchor Hole | ERW-5 | Tieback | Embankment Wall 3 8 14-Apr-25 A 29-Apr-25A 100% A8480 D012023 - Sd? 2h. - Embankment Wal
A8580 Procure Additional Length Anchors Due to Increase in Planned Length | Tieback | Embankment 7 28 15-Apr-25 A 12-May-25A 100% A6140 T D012023 - 7d8h
A8460 Drill, Water Tested, & Regrouted Anchor Hole | ERW-6 | Tieback | Embankment Wall 2 5 17-Apr-25 A 29-Apr-25A 100% AB470 D012023 - 5d12h - Embankment Wal
A8450 Drill, Water Tested, & Regrouted Anchor Hole | ERW-7 | Tieback | Embankment Wall 3 3 21-Apr-25A 29-Apr-25A 100% A8460 D012023 - 5d3 2h. - Embankment Wal
A8590 Install & Grout Anchors | Tieback | Embankment Wall 10 1 02-May-25A = 16-May-25A 100% A8450, A8580 o D012023 - 5d12h
A6170 Cure Grouting | Tieback | Embankment Wall 7 7 17-May-25A = 23-May-25A 100% A8450, A8590 D012023 - 7d8h
A6200 Mount Anchor Heads | Tieback | Embankment Wall 4 4 27-May-25A | 30-May-25A 100% A6170 D012023 - 5d12h
A6210 Test & Tension Anchor Tiebacks | Tieback | Embankment Wall 4 5 02-Jun-25A 06-Jun-25 A 100% A6200 D012023 - 5d12h
A6220 Install Protective Cap | Tieback | Embankment Wall 2 2 09-Jun-25A 10-Jun-25A 100% A6210, A6210 D012023 - 5d12h

Construct Embankment Wall Extension & Retaining Wall

Baseline (Level-of-Effort)

Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar [23 2024 2025 2026
pur | Dur | Float |Veriance Cor. JA9 A AV NI 1A A (Y9 14 [99[AY
A5610 Construct Logway Bridge & Railing | Reconstruction | Phase 1 | Logway 2 2 27-Feb-25A | 28-Feb-25A 100% A5530, ASS7_0_,_AA6A590, A5510, D012023 - 5d12h A I A I A I IR R AR I iCbn‘st‘ru‘ct}L wayBrldge&F{a(hng Fte
Reconstruction | Main Spillway SRR 77777777 7777777
A5510 Construct Steel Grating & Railings | Reconstruction | Spillway 2 66 19-Nov-24 A 25-Feb-25A 100% A6590, A5500, A5500 D012023 - 5d12h| & | & & | ! Railiigs |:Re]
A5500 Construct Steel Beams & Diaphragms | Reconstruction | Spillway 3 68 19-Nov-24A = 27-Feb-25A 100% A6590, A6760, A5480, A5490 D012023 - 5d12h| @ @ 1 & [tietprtretgr:ns:,
****** Hiy
[ Baseline (Level-of-Efforty e
20 Install SWPPP Measures Embankment Wall & Northern Perimeter 8 1 -192 09-Nov-23 14-Nov-23 = 09-Aug-24A | 09-Aug-24 A 100% A7890, A7890 D012023 - 5d10h - Baseline| | | | | nt Wall & Northg
Preparation | Embankment Wall [
A7890 | Establish Sediment & Erosion Control | Preparation | Embankment Wall 8 1 09-Aug-24A | 09-Aug-24 A 100% A6700 D012023-5d12n| | 11 11 111 (. || Establish Sediment & Erosjon Cantrol |P repatation |
i
[ Baseline (Level-of-Effort) i L |
21 Clear & Grub Access into the Lower Embankment 8 10 124 | 15-Nov-23 | 17-Nov-23 | 29-Apr-24A | 10-May-24A 100% A7900, A7900 D012023 - 5d10n - Baseline| | | | | ® Glear&GrubAccess into the Loer Embank menf | ||
Preparation | Embankment Wall AEEEEEE
A7900 Perform Clearing & Grubbing | Preparation | Embankment Wall 8 10 29-Apr-24A | 10-May-24 A 100% A5860 D012023 - 5d12h| & & 1 bbb Embankrment:
| instll Cofferdam Around Lower Embankmentwor ———— —— ——__________IGNI Hn
[ Baseline (Level-of-Effort) T .
22 Install Cofferdam Around Lower Embankment Work 9 2 186 | 15Nov-23 | 20-Nov-23 | 06-Aug-24A | 07-Aug-24A 100% A6700, A6700 D012023 - 5d10h - Baseline| | | : | | i 1!} ment Wok|
Preparation | Embankment Wall EEEEE R R
AB700 | Install Cofferdam | Preparation | Embankment Wall 8 2 06-Aug-24A | 07-Aug-24 A 100% A7140, AS870 D012023-5d12h| | i i1 il kinent Wal |
Hin
[ Baseline (Level-of-Effort) ”‘”‘”‘”t”t”t””t”t 77777777777777777777777777777777777777777777777 t”:”t”:”t”t
23 Setup Access for the Embankment Wall Work (at Toe of Embankment) 8 2 4181 | 21-Nov-23 | 28-Nov-23 | 07-Aug-24A | 08-Aug-24A 100% AB910, AB910 D012023 - 5d10h - Baseline| | |\ | || |} : Jall Wdrk (at Tos
Preparation | Embankment Wall I D S
A6910 Construct Access for Embankment Wall | Preparation | Embankment Wall 8 2 07-Aug-24A = 08-Aug-24 A 100% A6700 DO012023 - 5d12h| | | | ; 777777777777777777777777 E morikient Preparatlcp
I Baseline (Level-of-Efforty e :
24 Secant Wall for Enbankment Wall & Extension 22 142 -219 29-Nov-23 23-Jan-24 10-May-24A | 26-Nov-24 A 100% AB040, A7900, A7890, A6910, D012023 - 5d10h - Baseline| @ i i1 i 11 | oe——— Sccant Wall fof Empankment:Wall & Exterisio
Secant Wall Construction | Embankment Wall | | | [ [ Lo
A6030 Excavate & Construct Primary Pour | Secant | Embankment Wal 10 6 06-Nov-24 A = 14-Nov-24 A 100% A6700, A7950, A8360, A7430, D012023 - 5d12h - Embankment Wal b ! Excay nstrict 7 Pot nt:
AB040 Excavate & Construct Secondary Pour | Secant | Embankment Wall 3 15-Nov-24 A 19-Nov-24 A 100% T —”AZSOS(A)AAQQSOAAEBSSO D012023-5d32h:-:E::mbankment Wal Sohsirdot
Retaining Wall Extension | Embankment Wall
A6050 Excavate & Construct Primary Pour | Extension | Embankment Wall 7 1 19-Nov-24 A 19-Nov-24 A 100% A7950, A8360, A6040, A7900, D012023-5d12h| & 1@ 110
A6060  Excavate & Construct Secondary Pour | Extension | Embankment Wall 3 1 26-Nov-24A | 26-Nov-24 A 100% " AB050, A7950, AB360 D012023-5d12h| | | 11 i

77777777 Drill; W

t

o

“““ Fotm, Rebdr, &

26 Construct Embankment Wal Extension & Retaining Wall 60 170 -332 21-Feb-24 30-Apr-24 16-Dec-24 A 11-Aug-25 A 100% A6070, A6?§0_ A.8.6?.0.’ A8620, D012023 - 5d10h - Baseline
Secant Wall Construction | Embankment Wall

A6230 Drill & Construct Reinforced Soldier Piles | Secant | Embankment Wall 10 9 27-Nov-24 A 10-Dec-24 A 100% A6040, A7950, A8360, A6060 D012023 - 5d1 2h_ - Embankment Wal
Retaining Wall Extension | Embankment Wall

A6070 Excavate Retaining Wall F ooting | Extension | Embankment Wall 2 1 16-Dec-24 A 16-Dec-24A 100% A6060, A6230 D012023 - 5d12h - Embankment Wal

A6080 Drill & Construct Reinforced Heel Piles | Extension | Embankment Wall 20 14 17-Dec-24A = 07-Jan-25A 100% A6070, A7950, A8360 D012023 - Sd? 2h. . Embankment Wal

A6090 Form, Rebar, & Pour Footing | Extension | Embankment Wall 4 4 08-Jan-25A 13-Jan-25A 100% A4950, A6080 D012023 - 5dn1 2h . Embankment Wal

A6110 Form, Rebar, & Pour Retaining Wall | Extension | Embankment Wall 4 14 13-Jan-25A  31-Jan-25A 100% AB670, A4950, A6100 D012023 - 5dH1 2h Embankment Wal

A6100 Cure Footing | Extension | Embankment Wall 3 3 14-Jan-25A 16-Jan-25A 100% A6090 T D012023 - 7d8h

Drill: Waj
Dil; Waler Tested; & Regrouted A

! b Drill; Wal

Wa
I, W

W |Dvil & Gonsiryct

| Form, Rebar,
1| Gurd Footiig

or Tested; & Regrouted A

e Tesed, & P
er Tested; & Regrouted A
Tt & Rorutes
fr Tested & Regrouted

e Testd, & Regroutet A
ef Testd, & Refrouted A

er Tested: & Regrouted A
Additiorial Lerigth Anchof

er Testad, & Regrouted A
er Tested; & Regrouted A
] Grout Anchors | Tiebaok
routing | Tieback | Emban
Anchor Heads | Tieback |
oo it Tobatts

Pratective Cap | Tieback

b WeiFootng | Evensi
Reinforced Heel Piles | E
b Foing | e
{ P R il

xtehsion | Embdnkrient
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Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar [23 2024 2025 2026
bur. | Dur | Float |Veriance come. JAS AT AMAS A IS YA 1A A
A6120 Cure Retaining Wall | Extension | Embankment Wall 7 7 01-Feb-25A | 07-Feb-25A 100% A6110 D012023 - 7d8h IOureRetalnln Wall\ExtenswnlEmba
A6130 Backiill Retaining Wall | Extension | Embankment Wall 2 2 07-Feb-25A = 10-Feb-25A 100% A6120 D012023 - 5d12h - Embankment Wal Phobbp i Backdil Retaingng Wall| Extension | Emb
Form & Rebar Facing SEERREREEEE SERERERERRE
A6240 | Form & Rebar Facing | Pour 1 of 5 | Facing | Embankment Wall 6 9 13-Jun-25A | 25-Jun-25A 100% AB230, A6220, AB670, A4950 D012023 - 5d12h T & Rebar Facing | Pour 1
A8595 | Form & Rebar Facing | Pour 2 of 5 | Facing | Embankment Wall 6 7 30-Jun-25A | 09-Jul-25A 100% AB240, ABB40 D012023 - 5d12h hiaRebat Fatirlg | Pourd
A8605  Form & Rebar Facing | Pour 3 of 5 | Facing | Embankment Wall 6 6 11-Ju-25 A | 18-Jul-25A 100% A8595, AB635 D012023 - 5d12h I8 rriS%F:{elLfa:r iF::m:ing‘; \iP‘cgu‘Lr
A8615 | Form & Rebar Facing | Pour 4 of 5 | Facing | Embankment Wall 6 6 22-Jul-25A | 29-Jul25A 100% AB605, AB645 D012023 - 5d12h b Ph 4 & Rebar! Facing]| Pol
A8625 | Form & Rebar Facing | Pour 5 of 5 | Facing | Embankment Wall 6 6 31-Ju-25A | 07-Aug-25A 100% A8615, ABE50 D012023 - 5d12h P {Flrimi& Rétiad Radirig | Pol
Pour & Cure Facing - 3 3 I
A8640 | Pour Concrete Facing | Pour 1 of 5 | Facing | Embankment Wall 1 1 26-Jun-25A | 26-Jun-25A 100% AB240 D012023 - 5d12h {Gohdrete Fading | Pour
AB250  Cure Concrete Facing | 1 of 5 | Facing | Embankment Wall 3 3 27-Jun-25A | 29-Jun-25A 100% A8640 D012023 - 7d8h Cancréte Facing| 1 of 5
AB635 Pour Concrete Facing | Pour 2 of 5 | Facing | Embankment Wall 1 1 10-Jul-25A 10-Jul-25A 100% A8640, A6250, AB595 D012023 - 5d12h . ; ; ¥ Concrete Facing | Pour
ABB00 | Cure Concrete Facing | 2 of 5 | Facing | Embankment Wall 3 3 1-Juk25A | 13-Ju-25A 100% AB635 D012023 - 7dgh e Chricriete Facing | 2 b
A8645 Pour Concrete Facing | Pour 3 of 5 | Facing | Embankment Wall 1 1 21-Ju-25A | 21-Jul-25A 100% A8635, A8600, A8605 D012023 - 5d12h L ; ; {ir: Concrete Facing | Pour
A8610 | Gure Concrete Facing | 3 of 5 | Facing | Embankment Wall 3 3 22-Juk-25A | 24-Jul-25A 100% AB645 D012023 - 7dsh P Cufé Gohcrelte|Fading | 3 of
A8650 | Pour Concrete Facing | Pour 4 of 5 | Facing | Embankment Wall 1 1 30-Ju-25A | 30-Jul-25A 100% AB645, A8610, A8615 D012023 - 5d12h P ur Goncrete Facing | Fou
A8620 Cure Concrete Facing | 4 of 5 | Facing | Embankment Wall 3 3 31-Jul-25A  02-Aug-25A 100% A8650 D012023 - 7d8h L dre Concrete Faging!| 4 of
A8655  Pour Concrete Facing | Pour 5 of 5 | Facing | Embankment Wall 1 1 08-Aug-25A | 08-Aug-25 A 100% ABB50, AB620, AB625 D012023 - 5d12h EEREREEEE ur Concréte Fating| Pod
A8630 | Cure Concrete Facing | 5 of 5 | Facing | Embankment Wal 3 3 09-Aug-25A | 11-Aug-25A 100% AB655 D012023 - 7d8h SEREEEERE JreConpreteFacmgl So
RN EEEIENREINY
[ Baseline (Level-of-Effort)
27 Core Wall Extension Excavation 7 2 72 01-May-24 | 03-May-24 | 12-Aug-24A = 13-Aug-24A 100% A6290, A6290 D012023 - 5d10h - Baseline R ation. |14
Core Wall Extension| Dam Embankment 1
A6290  Excavate Core Wall | Extension | Embankment 7 2 12-Aug-24A | 13-Aug-24 A 100% A7430, A7410, A7390, A4810 D012023 - 5d12h 1::sio:n | Embankment
[ Baseline (Level-of-Effort) e SRR ERERERE ERREREEEE N
28 Core Wall Rebar, Formwork, & Pour 17 11 77 06-May-24 10-May-24 = 13-Aug-24A | 27-Aug-24A 100% AB300, A7240 D012023 - 5d10h - Baseline rk&Pour
Core Wall Extension | Dam Embankment AR -
AB300 | Form Core Wal Extension | Extensbn | Embankment 3 3 13-Aug-24A | 15-Aug-24 A 100% AB290 D012023-5d12h| | | i i iii i il}Fofm CoreWal Extension|:Exténsion] Erhbarkrhd
A7210 Rebar Core Wall Extension | Extension | Embankment 3 2 15-Aug-24A | 16-Aug-24 A 100% A6300 D012023-5d12h| i i i 11 i1 i Rebar Care Wall Extensiof | Extension | Embankme
A7230 | Pour Core Wal Extension (2 of 2) | Extension | Embankmert 2 1 20-Aug-24A | 20-Aug-24 A 100% AB310 D012023-5d12h| | | | |1 1111 ¢ i1} PolriCore Wil Exterision|(2 df 2) | Extehsion | Emb)
A7220 | Pour Core Wal Extension (1 of 2) | Extension | Embankment 2 1 20-Aug-24A | 20-Aug-24 A 100% A7210 D012023-5d12h| | : i i1 11!l PourCore Wal Extension|(1 of 2) | Extension | Embl
A7240 Cure Core WallExtension (2 of 2) | Extension | Embankment 3 7 21-Aug-24A | 27-Aug-24 A 100% A7230 D012023 - 7d8h I Cure GoreWaIIExtensm (2 of2) \Extens@n\Emt
A6310  Cure Core Wall Extension (1 of 2) | Extension | Embankment 3 7 21-Aug-24A | 27-Aug-24A 100% A7220, A6300 D012023-7d8h| | || :i: || | CuréCoreWal Extehsiof (1 of 2] | Extension| Emf
EEEREEREEREN RN N ARE IERR AN
[ Baseline (Level-of-Effort) SRR R RN R RN NN INNRERERRRRE
29 ACB Installation & Backiil 20 20 280 | -386 | 13-May-24 | 17-May24 | 17-Oct25 = 13-Nov-25 | 18Nov-26 15-Dec-26 | 0% A6320, A6360 D012023 - 5d10h-Baseline| | | : | | i i 4 iiiiii i |=ACEinstalation &Bd
Core Wall Extension | Dam Embank ment R I N I
AB320 | Backfil Core Wall | Extension | Embankment 3 3 272 17-0ct-25 | 21-Oct-25 | 18Nov-26 | 20-Nov-26 | 0% A7240, AB310, A6250, AB630, D012023-5d12h| | | i1 idi il o BacKiil Gote Wall | Ex
AB330  Place Geotextile Stabiization & Concrete Blocking | Extension | Embankment 8 8 272 22-Oct-25 31-Oct25 = 23-Nov-26 | 03-Dec-26 0% AB320 D012023-5d12h| & i ii i1 |0 Place Gedtextle Stabi
A6340 Place & Grade Light Stone Fill | Extension | Embankment 3 3 272 03-Nov-25 05-Nov-25 04-Dec-26 08-Dec-26 0% A6330 D012023 - 5d12h| & ¢ ¢ i b ] i Place & Grdde Light'd
A6350 | Place Grout or Concrete on Downstream Side of Core Wall | Extension | Embankment 3 3 272 06-Nov-25 | 10-Nov-25 | 09-Dec-26 | 11-Dec-26 | 0% AB340 D012023-5d12h| | {11l il il ibi i iib i L) Place Grout o Gond
A6360 Cure Grout or Concrete on Downstream Side of Core Wall| Extension | Embankment 3 3 397 11-Nov-25 13-Nov-25 12-Dec-26 15-Dec-26 0% A6350 D012023 - 7d8h IdureGroutO(Concr
BB
™ Baseline (Leveror-Eflort)
30 Regrade Embankment Section & Install Wier/Drainage 10 10 281 360 | 20-May-24 | 31-May-24 | 08-Oct-25 21-Oct-25 | 09-Nov-26 | 20-Nov-26 0% AB260, A6280 D012023 - 5d10h - Baseline| & & &+ 1 i: .1 i1 T e Regrade: Embankment
Groundwater Collection System | Embankment Wall
AB260 | Install Precast Weir Box | Groundwater | Embankment Wall 3 3 272 08-Oct-25 | 10-Oct-25 | 09-Nov-26 = 12-Nov-26 | 0% A7370, AG130, AB600, A4890, DO12023-5d12h| |1 11t it i install Precast Weir Bo
A6270 | Install Groundwater Collection System Piping & Cleanout | Groundwater | Embankment Wall 3 3 272 14-Oct-25 16-Oct-25 13-Nov-26 | 17-Nov-26 0% A7370, A4890, A6260 D012023-5d12h| | 111 1l r T Y Ihstall Groundwater Cd
AB280 | Backfil Groundwater Collection System & Embankment Wall| Groundwater | Embankment Wall | 3 3 272 17-0ct-25 | 21-Oct25 | 18Nov-26 | 20-Nov-26 0% A7370, A4890, AB270, AG250, D012023 - 5d12h PLob b i i Baokfll Groundwate
IR
[ Baseline (Level-of-Effort)
31 Stabiize the Embankment 171 171 121 | -518 | 03-Jun-24 | 12-Ju-24 | 14-Nov-25 | 14-Jul26 | 15Dec-26 = 31-Dec-26 | 0% A6370, AG460 D012023 - 5d10h - Baseline
Core Wall Extension| Dam Embankment A R R
AB370 | Install Monitoring Wells | Extension | Embankment 3 3 272 14-Nov-25 | 18-Nov-25 | 15-Dec-26 | 18-Dec-26 | 0% AB360 D012023 - 5d12h
Restoration | Dam Embankment
AB460 Topsoil & Seed Dam Embankment | Restoration | Embankment 8 8 117 01-Jul-26 14-Jul-26 18-Dec-26 31-Dec-26 0% A6280, A6370, A6360, AB550, D012023 - 5d12h
A
[ Baseline (Level-of-Effort) [ A
32 Repointing Above Water 31 61 -25 01-May-24 23-Juk24 | 04-Jun-24A | 27-Aug-24 A 100% A5490, A5910 D012023 - 5d10h - Baseline
Reconstruction | Main Spillway
A5490 Repoint Piers | Reconstruction | Spillway 13 103 04-Jun-24A | 29-Oct-24 A 100% A6740, A5130, A6750 D012023 - 5d12h
Finishes | Non-Overflow Dam
A5910 Repoint Dam Facing | Finishes | Non-Overflow Dam (Start Beginning of April) 40 74 14-May-24 A = 27-Aug-24 A 100% A5130, A7910 D012023 - 5d12h
[ Baseline (Level-of-Effort)
33 Place Barges in the Water for Below Water Repointing & Gate Work 3 1 22 01-May-24 03-May-24 03-Apr-24 A 03-Apr-24 A 100% A7910,A7910 D012023 - 5d10h - Baseline
Startup Activities
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Activity ID Activity Name Orig. Comp. Total | Baseline [ Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar [23 2024 2025 2026
Dur. Dur. Float | Variance Comp. ENE EME Dl
A8 0T (M4 A 1A (048 N0 (A A

A7910 Place Barges in Water 1 1 03-Apr-24 A 03-Apr-24 A 100% AB720 D012023-5d10h| ' ' 1 1 ' ' | PlaceBargesinWater; | @

ll Diver Protectic R T
Baseline (Level-of-Effort) A I
34 Install Diver Protection 32 1 -25 06-May-24 09-May-24 | 13-Jun-24A | 13-Jun-24 A 100% A5620, A5710 D012023 - 5d10h - Baseline| | | | | | | 1 ! Install Diver Pratection | : I
Phase 1 | Sluice Gate 1 & 2 Demolition I o [
A5620 Install Diver Protection System | Phase 1 | Sluice Gates 1 & 2 2 1 13-Jun-24 A 13-Jun-24 A 100% A7480, A5350, A7910 D012023 - 5d12h| & 1 1 1 1
Phase 2 | Sluice Gate 3 & 4 Demolition EREREEE
A5710 Install Diver Protection System | Phase 2 | Sluice Gates 3 & 4 2 1 13-Jun-24A  13-Jun-24A 100% A7480, A5350, A5620, A5620 D012023 - 5d12h| &+ & 1 1 ¢

Underwater Repointing M

Baseline (Level-of-Effort)

35 Underwater Repointing (Suspended REV16 & Added Back REV21) 5 5 120 -466 10-May-24 01-Aug-24 14-May-26 21-May-26 30-Oct-26 06-Nov-26 0% A7710,A5810, A7710, A5810 D012023 - 5d10h - Baseline| L }7 i [
Finishes - Sluice Gates - ACO-012- Issue 006 Pobi .
A7710 Repoint Interior Walls | Phase 2 | Sluce Gates 3 &4 (Suspended REV16 & Added Back REV21) 5 5 17 14-May-26 21-May-26 30-Oct-26 06-Nov-26 0% A5690, A5780 D012023 - 5d12h| @ 1 & @ 1 Lo
A5810 | Repoint Interior Walls | Phase 1 | Sluce Gates 1 &2 (Suspended REV16 & Added Back REV21) | 5 5 117 14-May-26 | 21-May-26 | 30-Oct-26 | 06-Nov-26 | 0% A5690, A5780 D012023-5d12h| 1 1T LT R ;
Suspended Activities R I |
A5790 | Repoint Exterior Wall | Phase 2 | Sluice Gates 3 & 4 (Removed from Contract REV16) 10 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023 - 5d12h| | | | || | IReoint Extérid iSluide!
A5660  Repoint Exterior Wall | Phase 1 | Sluice Gates 1& 2 (Removed from Contract REV16) 10 0 31-Jan-25A  31-Jan-25A 100% 2 D012023-5d12h| | & 1 i1 RepomtExten """""

wwwwww
[ Baseline (Level-of-Effort)

36 Gate Demolition, Installation & Commissioning 95 4 100 02-Aug-24 07-Nov-24 14-Jun-24 A 19-Jun-24 A 100% A5630, A5730 D012023 - 5d10h - Baseline
Gatehouse & Sluice Gate Installations - Sluice Gates - ACO-012 - Issue 006

Install Remainder of Miscellaneous Fabrications & Debris Boom

Baseline (Level-of-Effort) e

A5650 Install Sluice Gate, Operators, & Trash Rack | Phase 3 | Sluice Gates 1 & 2 (Suspended REV1 8 8 17 13-Apr-26 23-Apr-26 28-Sep-26 08-Oct-26 0% A5820 D012023 - 5d12h
A5770 Install Sluice Gate, Operators, & Trash Rack | Phase 4 | Sluice Gates 3 & 4 (Suspended REV1 8 8 17 23-Apr-26 05-May-26 08-Oct-26 21-Oct-26 0% A5650, A5820 D012023 - 5d12h '
A5690 Install & Test Actuator Electrical Controls | Phase 3 | Sluice Gates 1 & 2 (Suspended REV16 & 3 3 117 06-May-26 11-May-26 22-Oct-26 27-Oct-26 0% A5650, A5770 D012023 - 5d12h| @ ! o [ I HInstall &
A5780 | Install & Test Actuator Electrical Controls | Phase 4 | Sluice Gates 3 & 4 (Suspended REV16 & 3 3 117 11-May-26 14-May-26 27-Oct-26 30-Oct-26 0% A5690, A5770 D012023-5d12h| {{ | i1 i | | i1 Install &
Phase 1 | Sluice Gate 1 & 2 Demolition IR R P
A5630 Clear Sediment & Debris Around Sluice Gate & Trash Rack | Phase 1 | Sluice Gates 1 & 2 3 1 14-Jun-24 A 14-Jun-24 A 100% A5620 D012023 - 5d12h
A5640 Demolish & Remove Sluice Gate | Phase 1 | Sluice Gates 1 & 2 8 1 17-Jun-24A | 17-Jun-24 A 100% A5630 D012023 - 5d12h| & | ! ! & Remove Sluice G4
Phase 2 | Sluice Gate 3 & 4 Demolition R
A5720  Clear Sediment & Debris Around Sluice Gate & Trash Rack | Phase 2 | Sluice Gates 3 & 4 3 1 18-Jun-24A | 18-Jun-24 A 100% A5710, A5640 D012023 - 5d12h o
A5730 Demolish & Remove Sluice Gate | Phase 2 | Sluice Gates 3 & 4 8 1 19-Jun-24A  19-Jun-24 A 100% A5720 D012023-5d12h| & 1@ 110 R
Suspended Activities RN aE
A5750 Install Wall Thimble | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV16) 4 0 31-Jan-25A = 31-Jan-25A 100% 2 D012023 - 5d12h| & i1 i i | iInstall Wall Thifnble |:Phase 4 | Sluice!G4
A5760 | Gure Facing & Sluice Gate Seat | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV16) 3 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-7dsh| | || {1 ii}] | | iCure Fdcing &fSiuicé Gate!Skdt | Phdsé
A5740 | Form, Rebar, & Pour Facing & Sluice Gate Seat | Phase 4 | Sluice Gates 3 & 4 (Removed from 4 0 31-Jan-25A  31-Jan-25A 100% 2 D012023-5dM2h| | 1 i [ IForm; Rebar, 4 Pour Facing & Sliice G
A5700 Install Wall Thimble | Phase 3 | Sluice Gates 1 & 2 (Removed from Contract REV16) 4 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023 - 5d12h| & 1 111 | Install Wall Thifnble | Phase 3 | Sluice'G4
A5680  Cure Facing & Sluice Gate Seat | Phase 3 | Sluice Gates 1 & 2 (Removed from Contract REV16) 3 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-7dgh| | || il iil! i iCure Fdcing 8Sluice GiatelSeat | Phase
A5670 | Form, Rebar, & Pour Facing & Sluice Gate Seat | Phase 3 | Sluice Gates 1 & 2 (Removed from 4 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-5d12h| | ¢ T | "Form! Rebar, 4 Pour. Faging & Slice Gal
AB270  Remove Existing Trash Racks | Phase 3 | Sluice Gates 1 & 2 (Removed from Contract REV16) | 1 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-5d12h| | | | i || | IRerhové Existihg Trash Racks | Phiase 3
A8280  Remove Existing Trash Racks | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV16) 1 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-5d12h| | {11! 1! | {Rbave Existing Trash Racks | Phase 4

Removal of Water Equipment Setup

37 Install Remainder of Miscellaneous Fabrications and Debris Boom (Suspended REV16 & Adder 9 276 | 130 | -401 | 08Nov-24 | 12-Dec-24 | 09-Jun-25A = 01-Ju-26 | 31-Dec-26 | 31-Dec-26 | 0% A5920, AB480, AB560 D012023 - 5d10h - Baseline| | | | {1 { {11} D e——— |

Gatehouse & Sluice Gate Installations - Sluice Gates - ACO-012 - Issue 006 R EEEREREEEE IR P
A5820 Install Gatehouse Operating Platform | Gate House (Suspended REV16 & Added Back REV21) 8 8 117 01-Apr-26 13-Apr-26 16-Sep-26 28-Sep-26 0% A8830 D012023 - 5d12h : [ :lilﬁs:taljlc-:ia:te
A5830 Install Exterior Gatehouse Lighting | Gate House (Suspended REV16 & Added Back REV21) 4 4 178 13-Apr-26 17-Apr-26 24-Dec-26 31-Dec-26 0% A5190, A5210, A5230, A5250, D012023-5d12h| @ 1 1 11 b n e Install Exig
Debris Boom
AB480 Install Anchor Tiebacks & Perform Initial Grouting | Debris Boom | Embankment (Suspended RE 3 1 09-Jun-25A | 09-Jun-25A 100% AB470, A5410, A5960 D012023 - 5d12h I InstalllAnchor Tlebacks&Perfo
AB470 Drill Anchor Tieback Holes into Bedrock | Debris Boom | Embankment (Suspended REV16 & Ac 3 1 09-Jun-25A = 09-Jun-25A 100% A5400, A5950, A8590 D012023-5d12h| & 1@ 110 L1l Drill Apohor TiebackHolés!into'H
AB500 | Cure Grouting | Debris Boom | Embankment (Suspended REV16 & Added Back REV21) 7 3 10-Jun-25A | 12-Jun-25A 100% AB480 D012023-7dsh| | 1 i i1 111117 Gure faroliting |:Deris Boom |
A6540 Test & Tension Anchor Tiebacks | Debris Boom | Embankment (Suspended REV16 & Added Ba 3 1 13-Jun-25A  13-Jun-25A 100% A6530, A5470, A6000 D012023-5d12h| & 1 @ 11 LD Test & Tension Anchor Tiebackd
AB530 | Mount Anchor Heads | Debris Boom | Embankment (Suspended REV16 & Added Back REV21) 3 1 13-Jun-25A | 13-Jun-25A 100% AB500, A5460, A5990 D012023-5d12h| | ||l {01 Molink AncHorl Heads | Debris H
A8880 | FRP ThrustBlock | East Side | Debris Boom | Embankment 5 5 17 12-Jun-26 19-Jun-26 | 01-Dec-26 = 08-Dec-26 0% A8900, A8910 D012023-6d2h| | 1 L EERREEEEE IR 1! ERP
A8920 Cure Thrust Block | East Side | Debris Boom | Embankment 7 7 172 19-Jun-26 26-Jun-26 08-Dec-26 15-Dec-26 0% A8880 D012023-7d8h| & 11 11 i iré
AB550 | Relocate Debris Boom to New Anchors | Debris Boom | Embankment 3 3 117 26-Jun26 | 01-Ju-26 | 15-Dec-26 | 18-Dec26 0% 2, AB920, A6540 D012023-5d12h| | i {111} ]
AB560  Remove Existing Debris Boom | Debris Boom | Embankment (Suspended REV16 & Added Bac 3 3 17 26-Jun-26 01-Jul-26 15-Dec-26 | 18-Dec-26 0% AB920, A6540 D012023-5d12h| | 1 T LT T T Ren Y
Finishes | Non-Overflow Dam
A5920  Demolish Remaining Railing & Install New Railing | Finishes | Non-Overflow Dam (Suspended f 8 8 300 08-Oct-25 21-Oct-25 18-Dec-26 31-Dec-26 0% AB010, A7860 D012023 - 5d12h| | {11111} NERN A
Project Finishes
AB450 | Restore Laydown Area | Finishes 8 8 17 01-Jul-26 14-Ju-26 | 18-Dec-26 | 31-Dec26 | 0% ABA460, ABB70, AB550, AB560 D012023-5d12nh| | {11l il B Res
A6440 Install Timber Bollards and Cabling | Finishes (Suspended REV16 & Added Back REV21) 8 8 117 01-Jul-26 14-Jul-26 18-Dec-26 31-Dec-26 0% A6450, A6450 D012023-5d12h| & ¢ 11 bbb i Insk:
AB430 | Install Directional Signage | Finishes (Suspended REV16 & Added Back REV21) 8 8 17 01-Jul-26 14.Juk26 | 18-Dec-26 | 31-Dec-26 | 0% ABA50, AB450 D012023- 5d12h| | | | 1 4T b
AB420  Reposition Stones Adjacent to Water Access | Finishes (Suspended REV16 & Added Back RE' 8 8 117 01-Jul-26 14-Jul-26 18-Dec-26 | 31-Dec-26 0% AB450, AB450 D012023-5d12h| {4 {0t i bbb e
A6380 Install Fencing & Gate on NW Side of Dam | Finishes (Suspended REV16 & Added Back REV2 8 8 17 01-Jul-26 14-Jul-26 18-Dec-26 31-Dec-26 0% A6450, AB450 D012023-5d12h| & i 11 bbb s b e B sk
A6390 | Install Fencing & Gate on SE Side of Dam Including Emabankment Wal | Finishes (Suspended 4 4 17 08-Jul-26 14-Ju-26 | 28-Dec-26 = 31-Dec26 = 0% AB450, AB450 DO12023-5d1zh| |11l T st
A6410 Install Timber Check Steps | Finishes (Suspended REV16 & Added Back REV21) 3 3 117 09-Jul-26 14-Jul-26 29-Dec-26 31-Dec-26 0% A6450, AG450 D012023-5d12h| & 1 1 11 b ] Ins:
AB400 | Install Split Rail Fencing | Finishes (Suspended REV16 & Added Back REV21) 2 2 117 10-Juk-26 14-Juk26 | 30-Dec-26 | 31-Dec-26 | 0% ABA50, AB450 D0O12023-5d12h| | | f il il i st

[ Baseline (Level-of-Effort) Lo




Milestones
39 Substantial Completion

Milestones
A7810 Letting to NTP | Calendar Days
A2330 NTP to Substantial | Calendar Days
Altenate Anchor Tieback Shop Drawings (Non-Overflow)
A6620 Procure Anchor Tiebacks (Non-Overflow Dam)
Spillway Anchor Tieback Shop Drawings
A8170 Procure Anchor Tiebacks (Spillway)
Embankment Wall Anchor Tieback Shop Drawings
A8260 Procure Anchor Tiebacks (Embankment Wall)
Weir Box Shop Drawings
A6600 Procure Precast Weir Box
Generator Shop Drawings
A6650 Procure Generator
Debris Boom Shop Drawings
A6660 Procure Debris Boom
Waterstop Shop Drawings
A6670 Procure Waterstops
Consolidation Grouting Drilling Submittal
A6880 Directed to Change Drilling Method From Percussion to Coring
A6890 Procure Coring Equipment
RFI1#22 - Water Level Variance
A7720 Submitted RFI #22 Regarding Water Level Variances For Consolidation Grouting
A7730 Received Response RFI #22 Allowing Work Up to 1648' Water Level
A7740 Received Response RFI #22 Allowing Work Up to 1651' Water Level

A8670

A8680
A8850

Logway Cofferdam Submittal

A7680 Prepare & Submit Logway Cofferdam Submittal Package - RO
A7690 Review & Approve Logway Cofferdam Submittal Package - RO
A8000 Prepare & Submit Logway Cofferdam Submittal Package - R1

A8010 Review & Approve Logway Cofferdam Submittal Package - R1
A8160 Determine Path Forward Following Logway Cofferdam Failure

Issue 004 - Gatehouse Chamber Condition

A8290 Diver Entered Gatehouse & Discovered Severe Deterioration
A8300 Notified of HRBRRD of Gatehouse Chamber Condition
A8310 Submitted Video Inspection of Gatehouse Chamber Condition
A8320 Submitted RFI #44 Gatehouse Chamber Condition

A8330 Response to RFI #44 Gatehouse Chamber Condition

A8340 Contractor Directed to Stop Work on Gatehouse

Issue 005 - Embankment Wall Tieback Length

A8410 Submitted RFI #56 Embankment Wall Tieback Length
A8420 Response to RFI #56 Embankment Wall Tieback Length
A8430 Procure Extended Anchors

Change Order Approval - ACO-012 - Issue 006

Change Order ACO-012 Approved | Gatehouse Foundation Repair

Sluice Gates - ACO-012 - Issue 006

Deliver Barge for Gate House Added Work | ACO-012
Maintain Diver Safety | ACO-012

Preparation - Sluice Gates - ACO-012 - Issue 006

A8660 Modify Barge for Dredging | ACO-012

A8690 Install Turbidity Curtain | ACO-012

A8720 Install Diver Protection Inside Gatehouse | ACO-012
A8700 Dredge & Relocate Dredged Material | ACO-012
A8710 Remove Turbidity Curtain | ACO-012

Precast & Concrete Installations - Sluice Gates - ACO-012 - Issue 006

A8730 Demolish Overpour Above Bedrock | ACO-012

A8740 Install Temporary Framing Inside Gatehouse | ACO-012

A8750 Pour Leveling Pad for Gatehouse Precast | ACO-012

A8760 Install Gatehouse Dowels | ACO-012

A8770 Install Gatehouse Rebar / Precast Panels | ACO-012

A8780 Install Gatehouse Formwork | ACO-012

A8790 Place Concrete behind Gatehouse Precast Panels (Includes Wall Thimbles) | ACO-012
A8800 Form Slab & Wall West Side of Gatehouse | ACO-012
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10-Oct-23 A
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A5370

A7080
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A7120
A7720
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A6820
A7680
A7690
A8000
A7700

2

A8290, A8290
A8290, A8300
A8310

A8340, A8320
A8320

A6140
A8410
A8420

A8670
A8720, A8840

A8680
A8660
A8690
A8690
A8700

A8720, A8710
A8730
A8740
A8750
A8760
A8770
A8780
A8790

Substantial Completion S

D012023 - 7d8h

No D012023 - Baseline Activities )

D012023 - 7d8h
D012023 - 7d8h

D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h

D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h
D012023 - 5d8h

D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21 Appendix 1 - All Activities Page 9 of 10
Activity ID Activity Name Orig. Comp. Total | Baseline| Baseline Start | Baseline Finish| Actual Start Actual Finish Late Start Late Finish % Predecessors Calendar [23 2024 2025 2026
Dur. Dur. Float | Variance Comp. B B Dl

JI’H N JH HVMJI”H N JH 1A TS (91T 4 A
38 Removal of Water Equipment Setup 4 4 305 -223 13-Dec-24 17-Dec-24 22-Oct-25 27-Oct-25 28-Dec-26 31-Dec-26 0% A6710, A6710 D012023 - 5d10h - Baseline | | o e Re el mLng[ ofWater !Eq
Restoration | Dam Embankment T 3 3 T
A6710 Remove Cofferdam | Restoration | Embankment 4 4 295 22-Oct-25 27-Oct-25 28-Dec-26 31-Dec-26 0% A612_q !—\ASAZS_O_, AA6A280A _A§630’ D012023 - 5d12h I] Removel Qofferd?n) I
Suspended Activities R

A7250 Remove Diver Protection System | Phase 4 | Sluice Gates 3 & 4 (Removed from Contract REV 2 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d12h
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D012023-REV21 | Indian River Dam Rehabilitation | Schedule Revision 21 Appendix 1 - All Activities Page 10 of 10

Activity ID Activity Name %rig. CE))mp. ":I'?tatl \?asleline Baseline Start | Baseline Finish| ~Actual Start Actual Finish Late Start Late Finish G % Predecessors Calendar [23 2024 2025 2026
ur. ur. oa ariance omp. 3 317 17 NG T o] 17

A8810  Rebar Slab & Wall West Side of Gatehouse | ACO-012 4 4 17 12-Mar-26 17-Mar-26 | 26-Aug-26 = 31-Aug-26 0% A8800 D012023 - 5d8h IAH H 3 H HV[ I HS[ H | H H I l H 3 H | HllleLalr jls/gtja
A8820 | Pour Slab & Wall West Side of Gatehouse | ACO-012 5 5 17 18-Mar-26 ~ 24-Mar-26 = 01-Sep-26 = 08-Sep-26 0% A8810 D012023-5dsh| i i1 it i id i Pour Slab &
A8830  Strip Slab & Wal West Side of Gatehouse | ACO-012 5 5 117 25-Mar-26 | 31-Mar-26 | 09-Sep26 | 15-Sep26 0% AB820 D012023-5dgh| | | it iididiiiiiiiiiiio b Stip Slab
Finishes - Sluice Gates - ACO-012 - Issue 006 R EE
A8840 | Remove Diver Safety | ACO-012 5 5 17 21-May-26 | 29-May-26 | 06-Nov-26 | 16-Nov-26 | 0% AB830, A5810, A7710 D012023 - 5dsh
A8900  Demobilize Crane & Barge | ACO-012 5 5 117 29-May-26 05-Jun-26 16-Nov-26 23-Nov-26 0% A8840, A5810, A7710 D012023 - 5d8h IRRE
A8910 Remove Crane Pad | ACO-012 5 5 117 05-Jun-26 12-Jun-26 23-Nov-26 01-Dec-26 0% A8900 D012023 - 5d8h N I ;
Consolidation Grouting - ACO-012 - Issue 006 SEEE SRR R IR
A8860  Mobilize Drill Rig for Gatehouse Consolidation Grouting | ACO-012 5 5 274 17-Oct-25 23-Oct-25 19-Nov-26 | 27-Nov-26 0% A8730 D012023 - 5d8h pririir s L Mobilize Dri ‘
A8870 | Drill & Grout Hole Locations | Gatehouse | ACO-012 15 15 274 24-0ct25 | 14-Nov-25 | 27-Nov-26 | 18-Dec26 | 0% A8860 D012023- 5deh| | | | 1% 044 4T T Ol & Grout HdlelLo
Suspended Activities T I
A6630 | Procure Platform Grating (Removed from Contract REVA6) 40 0 31-Jan-25A | 31-Jan-25A 100% 2 D012023-5dsh| | | i i iiiiiii ]| iPropure Platiofm Gratihg (Rémoved fron
A7860 Review & Approve Railing Shop Drawings (Removed from Contract REV16) 10 0 31-Jan-25A 31-Jan-25A 100% 2 D012023 - 5d8h IRewew&AppraveRallingShopDranQ
A7870 Prepare & Submit Railing Shop Drawings (Removed from Contract REV16) 18 0 31-Jan-25A = 31-Jan-25A 100% 2 D012023-5dgh| i i 11 i i | iPrepare & Submit Railing Shop Drawings
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