REPORT OF CHIEF ENGINEER
HUDSON RIVER - BLACK RIVER REGULATING DISTRICT
BOARD MEETING
JUNE 9. 2026 — OLD FORGE, NEW YORK

HUDSON RIVER AREA - MAY SUMMARY

Reservoir Operation

Great Sacandaga Lake

The May average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was
approximately 1,930 cubic feet per second (cfs). The Upper Hudson / Sacandaga River Offer of
Settlement target elevation for May 31 is 767.12 feet (ft). The release of water from Great
Sacandaga Lake was consistent with the Upper Hudson/Sacandaga River Offer of Settlement.

Table 1.0 - Great Sacandaga Lake Elevation and Release

Date Daily Average Deviation (ft) (1) Release (cfs)
Elevation
(ft, NAVD)® From From Conklingville  E.J. West (2)
Average Offer of Settlement Dam Hydro Plant
Apr. 30 767.18 +2.08 +3.56 0 2,190
May 31 767.5 (e) +0.9 (e) +0.4 (e) 0 4,000 (e)
Notes: (U Difference between current reservoir elevation and historic average or Level 3

@ Release established by Regulating District
) "(e)" represents estimated value
@ "NAVD?” is National Geodetic Vertical Datum

Indian Lake Reservoir

The May average daily release from Indian Lake was approximately 350 cfs.

Table 2.0 - Indian Lake Reservoir Elevation and Release

Date Daily Average Deviation (ff) Release
Elevation (1)

(ft, NAVD) From Average From Target (cfs)
Apr. 30 1,650.18 +0.42 -0.45 161
May 31 1,651.1 (e) +1.2 (e) +1.4 (e) 765 (e)
Notes: () Local datum = NAVD elevation + 1617.63ft; spillway crest = 1651.011t (33.38ft)

@ "(e)" represents estimated value



HUDSON RIVER AREA - MAY SUMMARY- continued
River Flow

Hudson River flow, downstream of the confluence with the Sacandaga River, was approximately
8,330 cfs on May 27 and approximately 2,590 cfs below the historic average flow.

Table 3.0 - Sacandaga, Indian, and Hudson River Flow

River Monthly Average Historic Average
Flow Flow (2)
(cfs) (cfs)

Sacandaga at Hope 1,160 (e) 1,710

Sacandaga at

Stewarts Bridge 1.930(e) 2,400

Indian at Indian

Lake Dam 348 (e) 329

Hudson at Hadley (1) 3,660 (e) 5,150
Notes: () Above confluence with Sacandaga River

@ Based on USGS records
) "(e)" represents estimated value
Precipitation

Monthly total precipitation measured 126%, 85%, and 86% historic average at Indian Lake,
Mayfield, and Conklingville, respectively, as of May 26

Table 4.0 - Hudson River Basin Precipitation - as of May 26

Station Monthly Total Historic Average
(inch) (inch)
Indian Lake 4.72 3.74
Mayfield 3.24 3.80
Conklingville 3.05 3.55




HUDSON RIVER AREA - MAY SUMMARY- continued

Operation Overview

Precipitation during the month of May was below normal across the Great Sacandaga Lake
watershed and above average in the Indian Lake watershed. The monthly inflow to Great
Sacandaga Lake and Indian Lake reservoir was approximately 67% and 100% of historic average,

respectively. Monthly release of water from Great Sacandaga Lake and Indian Lake measured 80%
and 90% of historic average, respectively.

Great Sacandaga Lake Operation

Great Sacandaga Lake operation summary report for the period May 1, 2026 through May 26, 2026
is attached. This report includes projected and forecast values for dates after May 26, 2026.

Hudson River Area Staff Activities
Staff completed routine maintenance and operations activities during the month.

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Operations Manager’s Report.



BLACK RIVER AREA - MAY SUMMARY

Reservoir Operations

Stillwater Reservoir

The May average daily release from Stillwater Reservoir was approximately 370 cfs. The
maximum discharge for the month was 500 cfs.

Table 1.0 - Stillwater Reservoir Elevation and Release

Date Daily Average Deviation from Release
Elevation Average Elevation
(ft, NAVD) ) (» (cfs)
Apr. 30 1,678.42 +1.22 400
May 31 1,678.7 (e) +0.3 (e) 500 (e)
Notes: () Difference between current reservoir elevation and historic average

@) "(e)" represents estimated value

Sixth Lake Reservoir

The May average daily release from Sixth Lake Reservoir was approximately 46 cfs.

Table 2.0 - Sixth Lake Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
Apr. 30 1,785.32 +0.54 5
May 31 1,786.0 (e) +0.2 (e) 10 (e)
Notes: () Local datum = USGS datum

@ Difference between current reservoir elevation and historic average.
() "(e)" represents estimated value

Old Forge Reservoir

The May average daily release from Old Forge Reservoir was approximately 101 cfs.

Table 3.0 - Old Forge Reservoir Elevation and Release

Date Elevation (1) Deviation from Release
Average Elevation (2)
(ft, NAVD) (ft) (cfs)
Apr. 30 1,706.64 +0.83 4
May 31 1,707.0 (e) +0.1 (e) 24 (e)
Notes: () Local Datum = USGS elevation

@ Difference between current reservoir elevation and historic average.
®) "(e)" represents estimated value



BLACK RIVER AREA - MAY SUMMARY - continued
River Flow

The average daily Black River flow, as measured at the Watertown gauge, was approximately 6,210

cfs on May 27
Table 4.0 - Moose, Independence, Beaver, and Black River Flow
River Monthly Average Historic Average
Flow Flow (1)
(cfs) (cfs)
Moose at McKeever 1,271 (e) 1,249
Beaver at Croghan 740 (e) 707
Black at Watertown 4,730 (e) 5,290

Notes: () Based on USGS records
@) "(e)" represents estimated value
© Stage and flow affected by ice in river

Precipitation

Monthly total precipitation measured 71%, 63%, 68% of historic average at Stillwater, Old Forge,
and Sixth Lake, respectively, as of May 26.

Table 5.0 - Black River Basin Precipitation - as of May 26

Station Monthly Total Historic Average
(inch) (inch)

Stillwater 3.04 4.29

Old Forge 2.72 4.31

Sixth Lake 2.66 3.91




BLACK RIVER AREA - MAY SUMMARY - continued
Operation Overview

Precipitation in the month of May was below average at Stillwater and below average at Sixth Lake
and Old Forge Reservoir. The monthly inflow to Stillwater Reservoir was approximately 79% of
historic average. The inflow to Sixth Lake and Old Forge Reservoir totaled 0.13 and 0.31 billion
cubic feet, or 118% and 116% of historic average, respectively, in May. Stillwater Reservoir
released 82% of historic monthly average discharge.

Black River Area Staff Activities

A summary of Regulating District staff activities and work projects at the dam facilities is attached
in the Superintendent’s Report.
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2026 Reservoir Elevation
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Elevation (ft, 88 NAVD)
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Elevation (ft, 88 NAVD)
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Sixth Lake
2026 Reservoir Elevation
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Indian Lake Dam Rehabilitation — Construction Progress Update
Construction activities for the period April 14, 2026 to May 14, 2026 are summarized in Colliers
Engineering & Design Construction Progress Report, and included fabrication and installation of bracing
for gatehouse walls and completion of concrete slab and wall at bulkhead gate intake.
Old Forge and Sixth Lake Dam Rehabilitation — Construction Progress Update
Construction activities for the period April 17, 2026 through May 18, 2026 included improving site access

and laydown areas; start of installation of cofferdam at Sixth Lake Dam; spillway temporary anchor coring
and anchor installation at Old Forge Dam.
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SACANDAGA RESERVOIR ELEVATION CALCULATOR BROOKFIELD HYDRO CONTROL CENTER: 877-816-7466

Datum: Settlement Parameters
1988 NAVD (pate 5/28/2026 Whitewater  Daily Avg Daily Conditions
Target Elevation 766.82 (hrs) (cfs) Date 5/28/2026
Actual "Level" 3.22 3 806 Day of Year 7088 Eric Johnson
"Level 2.5 threshold" 4 958 Starting Elevation (ft) 767.93 Piezometers 518-696-5807 863-8791
"Level 1.2 threshold" 757.03 5 1110 Average Elevation 767.90
Hudson River Target Elevation Level 6 1263 ACTUAL
Maximum Flow (cfs) 8000 7920 |Rafting Relase at Abanakee 7 1415 Flow Below Hadley (cfs) 8500 Low Value
Minimum Flow (cfs) n/a 2420 |NorthCrk T, Th, Sa., Su. 8 1567 Todays Release 3000
Min. Rec/Rafting Hours (hrs) #VALUE! Hadley M, W, F, Su. * 4000 cfs/hr + base flow 350 cfs Tomorrows Release 3500 TO BE CHANGED
Starting Date Starting Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Ending Ending Date Daily Settlement Historic Daily
12:00 AM Elevation Average E.J. West Valves Spillway Average  Maximum Level at Hadley Below Minimum Maximum Elevation 12:00 AM Average Target  Average Elev.
Inflow Release (Table F - Elev.) Confluence (Table C - Level) (Table D-Elev.) (Table E - Level) Elevation  Elevation
5/1/2026 767.17 2700 1270 0 0 1270 5487 3.40 2960 4230 2800 8000 8300 767.27 5/2/2026 767.22 764.12 765.15
5/2/2026 767.27 1800 1230 0 0 1230 5487 3.38 3210 4440 2760 8000 8260 767.31 5/3/2026 767.29 764.22 765.32
5/3/2026 767.31 1900 1240 0 0 1240 5573 3.35 3130 4370 2680 8000 8180 767.36 5/4/2026 767.34 764.32 765.48
5/4/2026 767.36 800 425 0 0 425 5573 3.36 2860 3285 2720 8000 8220 767.38 5/5/2026 767.37 764.42 765.63
5/5/2026 767.38 2100 1260 0 0 1260 5573 3.37 2700 3960 2740 8000 8240 767.44 5/6/2026 767.41 764.52 765.74
5/6/2026 767.44 2700 1290 0 0 1290 5660 3.39 2690 3980 2780 8000 8280 767.54 5/7/12026 767.49 764.62 765.84
5/7/12026 767.54 2900 3200 0 0 3200 5747 3.37 2740 8000 8240 767.51 5/8/2026 767.53 764.72 765.92
5/8/2026 767.51 2300 3270 0 0 3270 5660 3.36 2700 8000 8200 767.43 5/9/2026 767.47 764.82 765.98
5/9/2026 767.43 2200 3250 0 0 3250 5573 3.34 2660 8000 8160 767.35 5/10/2026 767.39 764.92 766.05
5/10/2026 767.35 3000 3270 0 0 3270 5573 3.33 2660 8000 8160 767.32 5/11/2026 767.34 765.02 766.11
5/11/2026 767.32 1500 3270 0 0 3270 5487 3.30 2600 8000 8100 767.18 5/12/2026 767.25 765.12 766.18
5/12/2026 767.18 1500 3030 0 0 3030 5400 3.28 2560 8000 8060 767.06 5/13/2026 767.12 765.22 766.25
5/13/2026 767.06 2200 3010 0 0 3010 5353 3.26 2520 8000 8020 766.99 5/14/2026 767.03 765.32 766.34
5/14/2026 766.99 2600 2010 0 0 2010 5307 3.24 2460 8000 7960 767.03 5/15/2026 767.01 765.42 766.41
5/15/2026 767.03 3100 1100 0 0 1100 5353 3.22 2420 8000 7920 767.18 5/16/2026 767.11 765.52 766.44
5/16/2026 767.18 2400 1130 0 0 1130 5487 3.20 2380 8000 7880 767.27 5/17/2026 767.23 765.62 766.46
5/17/2026 767.27 1500 926 0 0 926 5487 3.22 2440 8000 7940 767.31 5/18/2026 767.29 765.72 766.47
5/18/2026 767.31 1900 923 0 0 923 5573 3.24 2480 8000 7980 767.38 5/19/2026 767.35 765.82 766.50
5/19/2026 767.38 1500 903 0 0 903 5573 3.24 2480 8000 7980 767.42 5/20/2026 767.40 765.92 766.54
5/20/2026 767.42 1100 911 0 0 911 5660 3.23 2460 8000 7960 767.43 5/21/2026 767.43 766.02 766.59
5/21/2026 767.43 200 906 0 0 906 5573 3.21 2420 8000 7920 767.37 5/22/2026 767.40 766.12 766.62
5/22/2026 767.37 900 1290 0 0 1290 5573 3.19 2380 8000 7880 767.34 5/23/2026 767.36 766.22 766.65
5/23/2026 767.34 700 1320 0 0 1320 5487 3.20 2400 8000 7900 767.29 5/24/2026 767.32 766.32 766.65
5/24/2026 767.29 3000 1290 0 0 1290 5573 3.22 2440 8000 7940 767.41 5/25/2026 767.35 766.42 766.66
5/25/2026 767.41 5200 1310 0 0 1310 5747 3.24 2480 8000 7980 767.70 5/26/2026 767.56 766.52 766.68
5/26/2026 767.70 4000 1460 0 0 1460 5920 3.22 2440 8000 7940 767.89 5/27/2026 767.80 766.62 766.68
5/27/2026 767.89 2500 1940 0 0 1940 6007 3.19 2380 8000 7880 767.93 5/28/2026 767.91 766.72 766.67
5/28/2026 767.93 2100 3000 0 0 3000 6007 3.17 2340 8000 7840 767.86 5/29/2026 767.90 766.82 766.65
5/29/2026 767.86 1900 3500 0 0 3500 5920 3.16 2320 8000 7820 767.73 5/30/2026 767.80 766.92 766.63
5/30/2026 767.73 1600 4000 0 0 4000 5833 3.09 2180 8000 7680 767.54 5/31/2026 767.64 767.02 766.63
5/31/2026 767.54 1300 4000 0 0 4000 5660 3.04 2080 8000 7580 767.33 6/1/2026 767.44 767.12 766.62
6/1/2026 767.33 900 4000 0 0 4000 5573 3.02 2040 8000 7540 767.79 5/30/2026 767.02 766.62
6/6/2020 767.29 500 2000 0 0 2000 5487 3.00 2000 8000 7500 777.12 3/15/2019 #N/A #N/A
Signature:

Date: 6:53 AM U:\Hudson River and Sacandaga Lake Elevation Calculator - NAVDBB.xisx



GREAT SACANDAGA LAKE Print Date: 5/28/2026

RESERVOIR OPERATION SUMMARY Period of Record: 5/1/2026 to 5/29/2026
Starting Date Daily Avg. Net Sacandaga River Flow Settlement Hudson Hudson River Hudson River Target Flow Maximum
12:00 AM Elevation Average Average Maximum Level at Hadley Below Minimum Maximum Allowable
Inflow Release (Table F - Elev.) Confluence (Table B -Level) (TableD &E) Sacandaga
5/1/2026 767.22 2700 1270 5487 3.40 2960 4230 2800 8000 5400
5/2/2026 767.29 1800 1230 5487 3.38 3210 4440 2760 8000 5487
5/3/2026 767.34 1900 1240 5573 3.35 3130 4370 2680 8000 5487
5/4/2026 767.37 800 425 5573 3.36 2860 3285 2720 8000 5573
5/5/2026 767.41 2100 1260 5573 3.37 2700 3960 2740 8000 5573
5/6/2026 767.49 2700 1290 5660 3.39 2690 3980 2780 8000 5660
5/7/2026 767.53 2900 3200 5747 3.37 4680 7880 2740 8000 5747
5/8/2026 767.47 2300 3270 5660 3.36 4700 7970 2700 8000 5660
5/9/2026 767.39 2200 3250 5573 3.34 4730 7980 2660 8000 5660
5/10/2026 767.34 3000 3270 5573 3.33 4240 7510 2660 8000 5573
5/11/2026 767.25 1500 3270 5487 3.30 3900 7170 2600 8000 5573
5/12/2026 767.12 1500 3030 5400 3.28 3300 6330 2560 8000 5400
5/13/2026 767.03 2200 3010 5353 3.26 3080 6090 2520 8000 5353
5/14/2026 767.01 2600 2010 5307 3.24 3180 5190 2460 7960 5307
5/15/2026 767.11 3100 1100 5353 3.22 3680 4780 2420 7920 5353
5/16/2026 767.23 2400 1130 5487 3.20 4230 5360 2380 7880 5400
5/17/2026 767.29 1500 926 5487 3.22 4310 5236 2440 7940 5487
5/18/2026 767.35 1900 923 5573 3.24 3830 4753 2480 7980 5487
5/19/2026 767.40 1500 903 5573 3.24 3260 4163 2480 7980 5573
5/20/2026 767.43 1100 911 5660 3.23 2910 3821 2460 7960 5660
5/21/2026 767.40 200 906 5573 3.21 2510 3416 2420 7920 5660
5/22/2026 767.36 900 1290 5573 3.19 2260 3550 2380 7880 5573
5/23/2026 767.32 700 1320 5487 3.20 1860 3180 2400 7900 5573
5/24/2026 767.35 3000 1290 5573 3.22 2120 3410 2440 7940 5487
5/25/2026 767.56 5200 1310 5747 3.24 4410 5720 2480 7980 5573
5/26/2026 767.80 4000 1460 5920 3.22 7390 8850 2440 7940 5833
5/27/2026 767.91 2500 1940 6007 3.19 6390 8330 2380 7880 6007
5/28/2026 767.90 2100 3000 6007 3.17 5500 8500 2340 7840 6093
5/29/2026 767.80 1900 3500 5920 3.16 3900 7400 2320 7820 6007
5/30/2026 767.64 1600 4000 5833 3.09 3200 7200 2180 7680 5920

5/31/2026 767.44 1300 4000 5660 3.04 2800 6800 2080 7580 5747



Flow (cfs)

Great Sacandaga Lake
Actual and Maximum Allowable Hudson River Flow Below Confluence
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Toal Flow Below Confluence (cfs)
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GSL Release and Natural Hudson River Flow
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SACANDAGA RESERVOIR / HUDSON RIVER REGULATION

STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

Monthly Report for: April 2026

Sacandaga Sacandaga Sacandaga Reservoir Sacandaga Hudson Regulated
Reservoir Reservoir River Near Inflow River at River at Hudson River
Day Elevation Elevation Hope Hope x 2.0025 Stewarts Bridge Hadley below confluence
Average Daily Midnight cfs cfs cfs cfs cfs
1 762.04 761.03 11600 23229 455 12700 13155
2 763.32 762.73 7500 15019 438 14200 14638
3 764.12 763.76 5850 11715 438 12300 12738
4 764.78 764.48 5200 10413 438 11700 12138
5 765.39 765.06 4820 9652 437 11700 12137
6 765.93 765.73 4370 8751 435 11600 12035
7 766.35 766.07 3510 7029 433 10100 10533
8 766.64 766.52 2950 5907 431 8470 8901
9 766.91 766.79 2450 4906 556 7170 7726
10 767.12 767.04 2080 4165 1140 6390 7530
11 767.24 767.23 1970 3945 1490 6220 7710
12 767.31 767.27 1640 3284 1450 6350 7800
13 767.45 767.36 1540 3084 751 6050 6801
14 767.57 767.56 1460 2924 877 5730 6607
15 767.70 767.62 1580 3164 744 6710 7454
16 767.86 767.71 1480 2964 830 8050 8880
17 767.99 768.21 1530 3064 814 8860 9674
18 768.07 768.01 1390 2783 1450 9710 11160
19 768.21 768.04 1270 2543 428 8780 9208
20 768.32 768.26 1190 2383 984 7560 8544
21 768.37 768.28 1050 2103 1580 6150 7730
22 768.35 768.30 945 1892 1630 5160 6790
23 768.31 768.29 838 1678 2760 4500 7260
24 768.14 768.23 762 1526 3110 3680 6790
25 767.97 768.08 710 1422 3760 3310 7070
26 767.77 767.87 636 1274 3760 3210 6970
27 767.55 767.65 535 1071 3760 2940 6700
28 767.34 767.41 521 1043 3710 2600 6310
29 767.16 767.19 563 1127 3200 2520 5720
30 767.18 767.12 1150 2303 2190 2570 4760
AVERAGE 2440 4880 1480 7230 8720
CHANGE IN STORAGE DURING THE MONTH 6.78 B.C.F.

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

INDIAN LAKE RESERVOIR REGULATION
Monthly Report for: April, 2026

Reservoir Reservoir Net Reservoir Indian River Hudson River Regula.ted
Day Elevation Elevation Inflow at Indian Lake at Newcomb Hudson River at
Average Daily Midnight cfs cfs cfs Nortr;f(slreek
1 1647.57 1646.84 3342 300 2090 9680
2 1648.66 1648.30 1921 398 3360 10100
3 1649.20 1649.01 1253 417 2560 7980
4 1649.57 1649.39 1503 697 2290 7860
5 1649.95 1649.75 1623 720 2540 7870
6 1650.29 1650.14 1139 445 2610 7530
7 1650.52 1650.44 800 453 2020 6040
8 1650.62 1650.59 577 461 1410 4370
9 1650.63 1650.64 424 493 1040 3300
10 1650.60 1650.62 437 506 865 2900
11 1650.57 1650.58 688 734 954 3180
12 1650.52 1650.56 539 724 1070 3440
13 1650.48 1650.48 444 444 977 3070
14 1650.52 1650.48 647 462 1220 3140
15 1650.61 1650.56 659 451 2210 4840
16 1650.73 1650.65 848 457 2570 5960
17 1650.83 1650.81 745 672 3100 6960
18 1650.76 1650.85 732 1150 2960 7250
19 1650.54 1650.67 508 1110 2130 5980
20 1650.36 1650.41 285 516 1660 4540
21 1650.32 1650.31 366 343 1210 3110
22 1650.29 1650.32 164 326 854 2290
23 1650.28 1650.25 260 121 653 1950
24 1650.33 1650.31 225 156 529 1410
25 1650.28 1650.34 115 393 444 1540
26 1650.17 1650.22 137 392 385 1480
27 1650.12 1650.12 183 206 340 1290
28 1650.09 1650.11 94 163 316 1150
29 1650.10 1650.07 303 164 325 946
30 1650.18 1650.13 369 161 440 1340
AVERAGE 711 468 1504 4417
0.630 B.C.F

NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR / BLACK RIVER REGULATION
Monthly Report for: April 2026

Stillwater Stillwater Stillwater Stillwater Black River Beaver River Regulated
Reservoir Reservoir Reservoir Reservoir at Boonville at Croghan Black River at
Day Elevation Elevation Net Inflow Release Watertown
Average Daily Midnight cfs cfs cfs cfs cfs
1 1675.21 1674.51 3312 50 7210 2250 12600
2 1675.99 1675.67 1670 50 5110 2190 21300
3 1676.44 1676.23 1431 313 3170 1190 26300
4 1676.87 1676.61 1859 500 2750 1000 22500
5 1677.29 1677.07 1863 500 2790 1380 18300
6 1677.74 1677.52 1621 500 2860 1580 17200
7 1678.01 1677.89 1145 500 2150 1350 15700
8 1678.17 1678.10 901 558 1710 1110 13500
9 1678.24 1678.21 819 600 1520 1040 11400
10 1678.30 1678.28 881 600 1220 953 9720
11 1678.40 1678.37 850 600 1220 1050 8600
12 1678.48 1678.45 819 600 1190 1050 7770
13 1678.52 1678.52 756 600 1080 1060 7150
14 1678.65 1678.57 1224 600 1130 1170 7260
15 1678.91 1678.77 1414 600 1220 1500 8410
16 1679.16 1679.03 1435 600 1220 1670 9000
17 1679.42 1679.29 1525 850 1490 1710 9630
18 1679.52 1679.50 1064 1000 1500 1720 9680
19 1679.55 1679.52 1096 1000 1470 1880 9970
20 1679.54 1679.55 904 1000 1530 1900 10400
21 1679.49 1679.52 807 1000 1290 1680 9940
22 1679.39 1679.46 614 1000 1130 1480 9130
23 1679.25 1679.34 486 1000 930 1400 8050
24 1679.09 1679.18 422 1000 830 1360 6960
25 1678.90 1679.00 376 1000 751 1340 5970
26 1678.69 1678.80 344 1000 648 1310 5120
27 1678.50 1678.59 305 742 592 1300 4430
28 1678.38 1678.45 140 483 540 1300 4090
29 1678.33 1678.34 494 400 534 671 3470
30 1678.42 1678.37 712 400 1430 889 4090
AVERAGE 1043 655 1740 1380 10590
CHANGE IN STORAGE DURING THE MONTH 1.01 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SIXTH LAKE RESERVOIR REGULATION
Monthly Report for: April, 2026

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1783.00 1782.75 291 2.00 2.00 112
2 1783.28 1783.25 178 2.00 2.00 156
3 1783.35 1783.31 186 2.00 2.00 157
4 1783.41 1783.39 172 2.00 2.00 158
5 1783.44 1783.43 162 2.00 2.00 158
6 1783.44 1783.44 158 2.00 2.00 158
7 1783.41 1783.44 132 2.00 2.00 157
8 1783.38 1783.37 99 0.00 0.08 92
9 1783.44 1783.39 40 0.00 0.08 4
10 1783.54 1783.49 40 0.00 0.08 4
11 1783.64 1783.59 40 0.00 0.08 4
12 1783.74 1783.69 38 0.00 0.08 5
13 1783.83 1783.78 38 0.00 0.08 5
14 1783.93 1783.87 44 0.00 0.08 5
15 1783.96 1783.98 -13 0.00 0.08 5
16 1784.04 1783.93 84 0.00 0.08 5
17 1784.30 1784.15 116 0.00 0.25 10
18 1784.51 1784.44 65 0.00 0.25 13
19 1784.66 1784.58 7 0.00 0.25 13
20 1784.79 1784.74 46 0.00 0.25 13
21 1784.87 1784.83 39 0.00 0.25 13
22 1784.94 1784.90 33 0.00 0.08 8
23 1784.99 1784.97 19 0.00 0.08 5
24 1785.03 1785.01 20 0.00 0.08 5
25 1785.08 1785.05 24 0.00 0.08 5
26 1785.12 1785.10 20 0.00 0.08 5
27 1785.16 1785.14 20 0.00 0.08 5
28 1785.19 1785.18 9 0.00 0.08 5
29 1785.23 1785.19 35 0.00 0.08 5
30 1785.32 1785.27 42 0.00 0.08 5
AVERAGE 75 43
CHANGE IN STORAGE DURING THE MONTH 0.082 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

OLD FORGE RESERVOIR REGULATION
Monthly Report for: April, 2026

Reservoir Reservoir Net Reservoir Gate Opening (ft) Reservoir
Day Elevation Elevation Inflow Release
Average Daily Midnight cfs Gate A Gate B (cfs)
1 1705.44 1705.32 518 4.00 4.00 172
2 1705.54 1705.55 271 4.00 4.00 301
3 1705.52 1705.53 267 4.00 4.00 297
4 1705.55 1705.50 446 4.00 4.00 296
5 1705.56 1705.60 160 4.00 4.00 295
6 1705.51 1705.51 278 4.00 4.00 293
7 1705.46 1705.50 171 4.00 4.00 291
8 1705.42 1705.42 166 0.00 0.08 166
9 1705.44 1705.42 49 0.00 0.08 4
10 1705.50 1705.45 124 0.00 0.08 4
11 1705.58 1705.54 109 0.00 0.08 4
12 1705.64 1705.61 94 0.00 0.08 4
13 1705.69 1705.66 94 0.00 0.08 4
14 1705.77 1705.72 139 0.00 0.08 4
15 1705.88 1705.82 185 0.00 0.08 4
16 1706.01 1705.93 230 0.00 0.08 4
17 1706.15 1706.09 249 0.83 0.83 57
18 1706.21 1706.20 126 0.83 0.83 96
19 1706.25 1706.22 156 0.83 0.83 96
20 1706.28 1706.27 126 0.83 0.83 96
21 1706.29 1706.29 81 0.83 0.83 96
22 1706.30 1706.28 89 0.00 0.08 42
23 1706.33 1706.31 7 0.00 0.08 4
24 1706.38 1706.35 103 0.00 0.08 4
25 1706.41 1706.40 19 0.00 0.08 4
26 1706.43 1706.41 64 0.00 0.08 4
27 1706.47 1706.45 49 0.00 0.08 4
28 1706.49 1706.48 19 0.00 0.08 4
29 1706.55 1706.49 181 0.00 0.08 4
30 1706.64 1706.60 109 0.00 0.08 4
AVERAGE 158 89
CHANGE IN STORAGE DURING THE MONTH 0.180 B.C.F

88 NAVD

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION
FOR WEEK ENDING: May 2, 2026

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
DATE SURFACE STTSFL/:"(‘;E PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
768.08 35.37 12 AM - Mid 3,760 3,420 7,180
25
Sunday
767.87 35.13 12 AM - Mid 3,760 3,210 6,970
26
Monday
767.65 34.88 12 AM - Mid 3,760 2,940 6,700
27
Tuesday
767.41 34.61 12 AM - Mid 3,710 2,600 6,310
28
Wednesday
767.19 34.36 12 AM - Mid 3,200 2,520 5,720
29
Thursday
767.12 34.28 12 AM - Mid 2,190 2,570 4,760
30
Friday
767.22 34.39 12 AM - Mid 1,270 2,960 4,230
1
Saturday
767.27 34.45 12 AM - Mid 1,230 3,210 4,440
2
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.92 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 769.74 37.28 6 2024 767.60 34.82

2 2017 768.72 36.11 7 2026 767.27 34.45

3 2019 768.66 36.04 8 2020 766.79 33.91

4 2022 768.52 35.88 9 2018 764.75 31.64

5 2025 767.65 34.88 10 2021 763.45 30.21

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION
FOR WEEK ENDING: May 9, 2026

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
TOTAL
DATE SURFACE STSR AGE PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
767.27 34.45 12 AM - Mid 1,230 3,210 4,440
2
Sunday
767.32 34.50 12 AM - Mid 1,240 3,130 4,370
3
Monday
767.41 34.61 12 AM - Mid 425 2,860 3,285
4
Tuesday
767.38 34.57 12 AM - Mid 1,260 2,700 3,960
5
Wednesday
767.42 34.62 12 AM - Mid 1,290 2,690 3,980
6
Thursday
767.54 34.75 12 AM - Mid 3,200 4,680 7,880
7
Friday
767.46 34.66 12 AM - Mid 3,270 4,700 7,970
8
Saturday
767.44 34.64 12 AM - Mid 3,250 4,730 7,980
9
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK 0.19 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2023 770.20 37.82 6 2019 767.29 34.47
2 2025 770.04 37.63 7 2024 767.28 34.46
3 2017 769.55 37.06 8 2020 766.62 33.72
4 2026 767.44 34.64 9 2018 766.46 33.54
5 2022 767.29 34.47 10 2021 765.16 32.09

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: May 16, 2026

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
DATE SURFACE STTSFL/:"(‘;E PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
767.44 34.64 12 AM - Mid 3,250 4,730 7,980
9
Sunday
767.41 34.61 12 AM - Mid 3,270 4,240 7,510
10
Monday
767.30 34.48 12 AM - Mid 3,270 3,900 7,170
1
Tuesday
767.16 34.32 12 AM - Mid 3,030 3,300 6,330
12
Wednesday
767.05 34.20 12 AM - Mid 3,010 3,080 6,090
13
Thursday
766.97 34.11 12 AM - Mid 2,010 3,180 5,190
14
Friday
767.06 34.20 12 AM - Mid 1,100 3,680 4,780
15
Saturday
767.13 34.29 12 AM - Mid 1,130 4,230 5,360
16
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK -0.35 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 769.52 37.03 6 2022 767.11 34.26
2 2025 769.27 36.74 7 2017 767.06 34.21
3 2023 768.78 36.17 8 2018 766.33 33.39
4 2024 767.41 34.61 9 2020 766.23 33.28
5 2026 767.13 34.29 10 2021 765.72 32.71

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

SACANDAGA RESERVOIR OPERATION

FOR WEEK ENDING: May 23, 2026

SACANDAGA RESERVOIR

HUDSON RIVER FLOW

WATER RELEASE HADLEY SPIER FALLS
DATE SURFACE STTSFL/:"(‘;E PE%'(F)DS AVG. AVG. AVG.
ELEV. B CF ™ RELEASE DAILY DAILY DAILY
12 AM. Lk CF.S* C.F.S. C.F.S.
Saturday
767.13 34.29 12 AM - Mid 1,130 4,230 5,360
16
Sunday
767.24 34.41 12 AM - Mid 926 4,310 5,236
17
Monday
767.29 34.47 12 AM - Mid 923 3,830 4,753
18
Tuesday
767.39 34.58 12 AM - Mid 903 3,260 4,163
19
Wednesday
767.43 34.63 12 AM - Mid 911 2,910 3,821
20
Thursday
767.44 34.64 12 AM - Mid 906 2,510 3,416
21
Friday
767.37 34.56 12 AM - Mid 1,290 2,260 3,550
22
Saturday
767.34 34.53 12 AM - Mid 1,320 1,860 3,180
23
* SACANDAGA RIVER AT STEWARTS BRIDGE INCLUDES
CHANGE IN STORAGE DURING THE WEEK 0.24 350 CFS MINIMUM CONTINUOUS RELEASE

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 769.88 37.45 6 2024 767.02 34.16
2 2025 768.84 36.24 7 2017 766.80 33.92
3 2022 767.60 34.82 8 2020 766.73 33.84
4 2026 767.34 34.53 9 2018 766.70 33.80
5 2023 767.15 34.31 10 2021 765.84 32.84

CAPACITY AT SPILLWAY CREST (EL 770.12) 37.72B.C.F.

CAPACITY AT LOW FLOW LINE

(EL 734.12)

(1) Includes dead storage below EI. 734.12 ft.

Datum: NAVD 88

4.60B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 2, 2026

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,650.34 3.58 12 AM - Mid 395 444 1,540
25
Sunday
1,650.21 3.56 12 AM - Mid 391 385 1,480
26
Monday
1,650.12 3.54 12 AM - Mid 208 340 1,290
27
Tuesday
1,650.11 3.53 12 AM - Mid 166 316 1,150
28
Wednesday
1,650.07 3.53 12 AM - Mid 161 325 946
29
Thursday
1,650.13 3.54 12 AM - Mid 160 440 1,340
30
Friday
1,650.22 3.56 12 AM - Mid 163 677 1,620
1
Saturday
1,650.33 3.58 12 AM - Mid 241 589 1,780
2
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK 0.00

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 1,651.33 3.79 6 2021 1,650.05 3.52
2 2023 1,651.15 3.75 7 2024 1,650.04 3.52
3 2025 1,650.71 3.66 8 2017 1,649.99 3.51
4 2026 1,650.33 3.58 9 2020 1,649.91 3.50
5 2022 1,650.31 3.58 10 2018 1,649.32 3.38

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 9, 2026

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,650.33 3.58 12 AM - Mid 241 589 1,780
2
Sunday
1,650.37 3.59 12 AM - Mid 241 483 1,620
3
Monday
1,650.34 3.58 12 AM - Mid 114 404 1,370
4
Tuesday
1,650.38 3.59 12 AM - Mid 80 348 1,270
5
Wednesday
1,650.46 3.61 12 AM - Mid 113 406 1,370
6
Thursday
1,650.70 3.65 12 AM - Mid 214 829 2,910
7
Friday
1,650.88 3.69 12 AM - Mid 266 857 2,980
8
Saturday
1,650.93 3.70 12 AM - Mid 426 639 2,470
9
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK 0.12
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2025 1,651.68 3.86 6 2018 1,650.38 3.59
2 2017 1,651.30 3.78 7 2021 1,650.30 3.57
3 2026 1,650.93 3.70 8 2022 1,650.17 3.55
4 2023 1,650.93 3.70 9 2020 1,649.98 3.51
5 2019 1,650.52 3.62 10 2024 1,649.97 3.51

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 16, 2026

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,650.93 3.70 12 AM - Mid 426 639 2,470
9
Sunday
1,650.92 3.70 12 AM - Mid 426 511 2,160
10
Monday
1,650.85 3.68 12 AM - Mid 278 448 1,830
11
Tuesday
1,650.83 3.68 12 AM - Mid 275 396 1,630
12
Wednesday
1,650.79 3.67 12 AM - Mid 309 351 1,440
13
Thursday
1,650.90 3.70 12 AM - Mid 233 409 1,770
14
Friday
1,651.00 3.72 12 AM - Mid 253 628 2,080
15
Saturday
1,651.14 3.75 12 AM - Mid 400 763 2,520
16
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK 0.04

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2026 1,651.14 3.75 6 2021 1,650.08 3.53

2 2023 1,650.76 3.67 7 2024 1,650.05 3.52

3 2019 1,650.66 3.65 8 2017 1,649.93 3.50

4 2025 1,650.36 3.58 9 2020 1,649.88 3.49

5 2022 1,650.19 3.55 10 2018 1,648.84 3.29

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
INDIAN LAKE RESERVOIR OPERATION

FOR WEEK ENDING: May 23, 2026

INDIAN LAKE RESERVOIR INDIAN RIVER HUDSON RIVER
WATER RELEASE NEWCOMB |NORTH CREEK
DATE SURFACE AVAIL. PERIODS AVG. AVG. AVG.
ELEV. STSE'IE\:GE RELCI)E'T’-\SE DAILY DAILY DAILY
12 AM. T C.F.S* C.F.S. C.F.S.
Saturday
1,651.14 3.75 12 AM - Mid 400 763 2,520
16
Sunday
1,651.14 3.75 12 AM - Mid 400 632 2,340
17
Monday
1,651.06 3.73 12 AM - Mid 258 515 1,920
18
Tuesday
1,651.06 3.73 12 AM - Mid 254 430 1,630
19
Wednesday
1,651.05 3.73 12 AM - Mid 247 369 1,300
20
Thursday
1,651.00 3.72 12 AM - Mid 241 318 1,220
21
Friday
1,650.95 3.7 12 AM - Mid 223 269 999
22
Saturday
1,650.90 3.70 12 AM - Mid 413 231 971
23
* INIDAN RIVER NEAR INDIAN LAKE
CHANGE IN STORAGE DURING THE WEEK -0.05

ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS

NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2026 1,650.90 3.70 6 2020 1,650.00 3.51
2 2023 1,650.79 3.67 7 2024 1,649.97 3.51
3 2025 1,650.12 3.54 8 2022 1,649.97 3.51
4 2021 1,650.07 3.53 9 2019 1,649.89 3.49
5 2017 1,650.01 3.52 10 2018 1,648.89 3.30

CAPACITY AT SPILLWAY CREST (EL 1651.01) 3.7 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

STILLWATER RESERVOIR OPERATION
FOR WEEK ENDING: May 2, 2026

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,679.00 4.69 12 AM -Mid 1,000 1,340 5,970
25
Sunday
1,678.80 4.64 12 AM -Mid 1,000 1,310 5,120
26
Monday
1,678.59 4.58 12 AM -Mid 742 1,300 4,430
27
Tuesday
1,678.45 4.55 12 AM -Mid 483 1,300 4,090
28
Wednesday
1,678.34 4.51 12 AM -Mid 400 671 3,470
29
Thursday
1,678.37 4.52 12 AM -Mid 400 889 4,090
30
Friday
1,678.47 4.55 12 AM -Mid 400 963 5,390
1
Saturday
1,678.48 4.55 12 AM -Mid 400 991 5,830
2
CHANGE IN STORAGE DURING THE WEEK -0.14
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2026 1,678.48 4.55 6 2023 1,677.01 4.16
2 2022 1,678.43 4.54 7 2019 1,676.70 4.08
3 2017 1,678.21 4.48 8 2021 1,676.27 3.97
4 2025 1,677.83 4.38 9 2024 1,675.48 3.78
5 2018 1,677.44 4.28 10 2020 1,673.26 3.25

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69) 0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: May 9, 2026

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,678.48 4.55 12 AM -Mid 400 991 5,830
2
Sunday
1,678.48 4.55 12 AM -Mid 400 858 5,840
3
Monday
1,678.47 4.55 12 AM -Mid 400 756 5,310
4
Tuesday
1,678.43 4.54 12 AM -Mid 400 727 4,670
5
Wednesday
1,678.45 4.55 12 AM -Mid 400 868 4,610
6
Thursday
1,678.53 4.56 12 AM -Mid 400 977 5,450
7
Friday
1,678.61 4.59 12 AM -Mid 400 963 5,960
8
Saturday
1,678.61 4.59 12 AM -Mid 400 910 6,190
9
CHANGE IN STORAGE DURING THE WEEK 0.03
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2017 1,679.41 4.81 6 2023 1,678.15 4.46
2 2026 1,678.61 4.59 7 2021 1,677.57 4.31
3 2018 1,678.35 4.52 8 2019 1,677.46 4.28
4 2025 1,678.28 4.50 9 2024 1,675.82 3.86
5 2022 1,678.19 4.48 10 2020 1,673.57 3.32

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: May 16, 2026

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,678.61 4.59 12 AM -Mid 400 910 6,190
9
Sunday
1,678.58 4.58 12 AM -Mid 400 748 5,830
10
Monday
1,678.59 4.58 12 AM -Mid 400 829 5,320
11
Tuesday
1,678.57 4.58 12 AM -Mid 400 711 4,740
12
Wednesday
1,678.51 4.56 12 AM -Mid 400 735 4,240
13
Thursday
1,678.53 4.56 12 AM -Mid 338 685 4,570
14
Friday
1,678.57 4.58 12 AM -Mid 300 656 4,570
15
Saturday
1,678.62 4.59 12 AM -Mid 300 754 4,750
16
CHANGE IN STORAGE DURING THE WEEK 0.00
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2017 1,679.27 4.77 6 2021 1,678.09 4.45
2 2019 1,678.66 4.60 7 2022 1,678.04 4.43
3 2026 1,678.62 4.59 8 2018 1,677.46 4.28
4 2025 1,678.39 4.53 9 2024 1,676.16 3.95
5 2023 1,678.19 4.48 10 2020 1,674.10 3.44

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
STILLWATER RESERVOIR OPERATION

FOR WEEK ENDING: May 23, 2026

STILLWATER RESERVOIR BEAVER RIVER BLACK RIVER
WATER STILLWATER CROGHAN WATERTOWN
DATE SURFACE STA(\)/QL\L(';E PE%'SDS RELEASE AVG. AVG.
ELEV. BGF RELEASE AVG. DAILY DAILY FLOW DAILY FLOW
12 AM. e C.F.S. C.Fs. C.Fs.
Saturday
1,678.62 4.59 12 AM -Mid 300 754 4,750
16
Sunday
1,678.64 4.60 12 AM -Mid 300 609 4,770
17
Monday
1,678.68 4.61 12 AM -Mid 300 629 4,360
18
Tuesday
1,678.66 4.60 12 AM -Mid 300 582 3,790
19
Wednesday
1,678.67 4.60 12 AM -Mid 300 577 3,390
20
Thursday
1,678.66 4.60 12 AM -Mid 300 567 2,990
21
Friday
1,678.63 4.59 12 AM -Mid 300 565 2,620
22
Saturday
1,678.59 4.58 12 AM -Mid 300 565 2,550
23
CHANGE IN STORAGE DURING THE WEEK -0.01
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST TEN YEARS
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2019 1,679.47 4.83 6 2021 1,678.29 4.50
2 2025 1,678.85 4.65 7 2023 1,678.00 4.42
3 2017 1,678.62 4.59 8 2018 1,677.35 4.25
4 2026 1,678.59 4.58 9 2024 1,676.34 3.99
5 2022 1,678.36 4.52 10 2020 1,674.66 3.58

CAPACITY AT SPILLWAY CREST (EL 1677.19) 4.213 B.C.F.

CAPACITY AT LOW FLOW LINE

Datum: NAVD 88

(EL 1650.69)

0.10 B.C.F.

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION
FOR WEEK ENDING: May 2, 2026

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.40 0.845 4 1,785.05 0.272 5
25
Sunday
1,706.41 0.846 4 1,785.10 0.273 5
26
Monday
1,706.45 0.851 4 1,785.14 0.275 5
27
Tuesday
1,706.48 0.855 4 1,785.18 0.276 5
28
Wednesday
1,706.49 0.856 4 1,785.19 0.276 5
29
Thursday
1,706.60 0.870 4 1,785.27 0.279 5
30
Friday
1,706.67 0.881 4 1,785.37 0.282 5
1
Saturday
1,706.72 0.888 4 1,785.42 0.283 5
2
CHANGE IN STORAGE 0.043 0.012
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2026 1,706.72 0.888 1 2026 1,785.42 0.283
2 2022 1,706.60 0.870 2 2025 1,785.42 0.283
3 2024 1,706.53 0.861 3 2024 1,785.35 0.281
4 2025 1,706.46 0.853 4 2022 1,784.94 0.268
5 2023 1,706.09 0.801 5 2023 1,784.93 0.268
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK
HUDSON RIVER-BLACK RIVER REGULATING DISTRICT

FULTON CHAIN RESERVOIR OPERATION
FOR WEEK ENDING: May 9, 2026

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.72 0.888 4 1,785.42 0.283 5
2
Sunday
1,706.76 0.893 4 1,785.48 0.285 5
3
Monday
1,706.79 0.896 20 1,785.52 0.287 5
4
Tuesday
1,706.82 0.900 32 1,785.56 0.288 5
5
Wednesday
1,706.86 0.905 32 1,785.59 0.289 5
6
Thursday
1,706.98 0.923 32 1,785.87 0.298 5
7
Friday
1,707.03 0.929 138 1,786.04 0.303 42
8
Saturday
1,706.98 0.923 214 1,786.04 0.303 68
9
CHANGE IN STORAGE 0.035 0.020
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2026 1,706.98 0.923 1 2026 1,786.04 0.303
2 2022 1,706.83 0.901 2 2023 1,786.04 0.303
3 2024 1,706.79 0.896 3 2025 1,785.90 0.299
4 2023 1,706.75 0.892 4 2024 1,785.65 0.291
5 2025 1,706.52 0.859 5 2022 1,785.20 0.276
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: May 16, 2026

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.98 0.923 214 1,786.04 0.303 68
9
Sunday
1,706.89 0.910 213 1,785.97 0.301 68
10
Monday
1,706.85 0.904 117 1,785.92 0.299 50
11
Tuesday
1,706.84 0.903 52 1,785.88 0.298 37
12
Wednesday
1,706.85 0.904 52 1,785.86 0.298 37
13
Thursday
1,706.88 0.909 52 1,785.88 0.298 37
14
Friday
1,706.93 0.916 52 1,785.89 0.299 29
15
Saturday
1,706.99 0.924 52 1,785.97 0.301 24
16
CHANGE IN STORAGE 0.001 -0.002
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2024 1,707.03 0.929 1 2023 1,786.00 0.302
2 2026 1,706.99 0.924 2 2024 1,785.98 0.301
3 2022 1,706.94 0.917 3 2026 1,785.97 0.301
4 2023 1,706.87 0.907 4 2025 1,785.83 0.297
5 2025 1,706.73 0.889 5 2022 1,785.41 0.283
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




STATE OF NEW YORK

HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
FULTON CHAIN RESERVOIR OPERATION

FOR WEEK ENDING: May 23, 2026

OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
WATER RELEASE WATER RELEASE
DATE SURFACE S"I'A(\)/QL\L(.SE AVG. SURFACE S'I"A(\)/Q,IAL(.SE AVG.
ELEV. B.C.F DAILY ELEV. B.C.F DAILY
12 A.M. T C.F.s. 12 A.M. T C.F.S.
Saturday
1,706.99 0.924 52 1,785.97 0.301 24
16
Sunday
1,706.97 0.922 52 1,786.02 0.303 24
17
Monday
1,707.02 0.927 52 1,786.04 0.303 24
18
Tuesday
1,707.01 0.927 52 1,785.05 0.272 25
19
Wednesday
1,707.02 0.927 52 1,786.06 0.304 25
20
Thursday
1,707.02 0.927 52 1,786.08 0.305 25
21
Friday
1,707.01 0.927 52 1,786.10 0.305 33
22
Saturday
1,707.00 0.926 52 1,786.14 0.307 38
23
CHANGE IN STORAGE 0.001 0.005
ELEVATIONS AND CAPACITIES ON THIS DATE FOR THE PAST FIVE YEARS
OLD FORGE RESERVOIR SIXTH LAKE RESERVOIR
NO. YEAR ELEV. CAPACITY NO. YEAR ELEV. CAPACITY
1 2026 1,707.00 0.926 1 2026 1,786.14 0.307
2 2022 1,706.97 0.922 2 2024 1,785.97 0.301
3 2025 1,706.94 0.917 3 2025 1,785.92 0.299
4 2024 1,706.92 0.913 4 2023 1,785.92 0.299
5 2023 1,706.91 0.913 5 2022 1,785.88 0.298
OLD FORGE CAPACITY AT SPILLWAY CREST (EL 1706.99) 0.924 B.C.F.
SIXTH LAKE CAPACITY AT SPILLWAY CREST (EL 1785.83) 0.297 B.C.F.

Datum: NAVD 88

CHIEF ENGINEER




Hudson River Area
Report of the Operations Manager
Sacandaga Field Office at Great Sacandaga Lake
June Board Meeting 2026

Activity report for May 2026

SFO

e C(leaned offices and conference room weekly.

e Performed maintenance on vehicles and equipment.

e Processed wooden stakes and sign boards for the permit department.

e Continued erosion prevention work.

e Assisted Broadalbin-Perth School in installing 40 new fish cribs in the GSL.
e Assisted DEC in deploying the danger and channel buoys in the GSL.

e Removed several trees and debris floating in the GSL.

Indian Lake

e Daily gate operation to accommodate contractor in-water construction activities.
e Read and reported piezometer data.
e Measured and reported daily meteorological and hydraulic data.

Conklingyville Dam

e Read and reported piezometer data including spillway and toe observations daily.
e Performed maintenance on vehicles and equipment.

e Performed a monthly Dow valve test. (3 valves at 20%)

e Measured and reported daily meteorological and hydraulic data.

e Removed trees and debris from the log boom.

Respectfully,
Matthew Ginter

Operations Manager



Black River Area
Report of the Superintendent
Black River Office at the Stillwater Reservoir (BRFO)

May 2026

Road maintenance, gravel, raking

Vehicle/equipment maintenance

Daily monitoring of Piezometers, flashboards

Working with National Grid on temporary power at SL

Applied 1t application of lime/fertilizer on earthen embankments
Finished storage of snow removal equipment

Prepped mowing equipment for start of mowing season

Mowing of facilities

Finished soffits/fascia on pole barn

Communication with engineering staff on Hawkinsville monitoring
Took profile point measurements on N/S embankments

Started installing stone driveway for gas shed

Tested Moshier campsite alarms

Repaired dusk/dawn lighting at SW Dam

Removed silt fence at Hawkinsville

SW staff gauges and Stevens recorder moved to 1988 NAVD (corrected)
Monitoring continues: piezometers, weirs, profile surveys, seepage sites
Misc. gate changes at Stillwater, OF, & SL

Daily readings Stillwater, OF & SL
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Indian River Lake Dam Rehabilitation Project (State ID#169-0758)
Construction Progress Report

Report No: 31
Period: 04/14/26 through 05/14/26
Date: May 14, 2026

Prepared for: Donald E. Canestrari, John Smith
Bureau of Flood Protection and Dam Safety, Division of Water

Prepared by: Colliers Engineering & Design

On behalf of the Hudson River Black River Regulating District (HRBRRD), Colliers Engineering &
Design (CED) has prepared this letter in accordance with the requirements of the Dam Safety Permit —
Condition 9 — Construction Reports.

Contractor’s Progress Schedule, including revisions:

e Consolidation drilling and grouting at the Gatehouse.
e Embankment fill.

e Install the four Sluice Gates.

e Install the Gatehouse Platform.

e Installation of steel beam bracing for the East and West chamber walls was completed on
5/12/2026.
e Construct a parking lot and kayak/canoe launch.

Summary of major work completed during period:

* SWPPP inspections

» Site clean-up and organization.

» Completed formwork, reinforcing rebar and concrete placement for the vertical logway wall bulkhead
on west side of gatehouse.

* Remove formwork for the vertical logway wall bulkhead on west side of gatehouse.

* Fabricating steel H beams for bracing to stabilize the Gatehouse chamber walls from the inside per plan
sheet number ST-1 "Alternative Gatehouse Support Details".

* Installation of steel beam stabilization bracing for the East and West chamber walls.

* Construct the "Winch" supports over the East and West chambers to help guide the steel bracing in-place.

Summary of observations made by the on-site representative:

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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e Daily reports with photos can be provided upon request.

- Photo shows placing tremie concrete in the vertical logway bulkhead on the west side of the
Gatehouse.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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- Photo shows placing tremie concrete in the vertical logway bulkhead on the west side of the
Gatehouse.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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Photo shows the “winch” system for setting steel beams in-place for stabilization bracing for the
West Chamber inside the Gatehouse.

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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- Photo shows grouting annular Sbaces in the west chamber inside the Gatehouse for the
consolidation grouting operation.

Summary of work planned for the next two (2) weeks:

- Delivery of Drill Rig for Consolidation Grouting
- Set up barge with drill rig and start drilling

- Repointing West Chamber after Bracing Install

- Install Sluice Gates 1, 2, 3 and 4.

- Embankment Fill Operation

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211
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Construction reports will continue to be generated and filed throughout the duration of construction. Please
do not hesitate to contact us at (315) 705-3894 should you have any questions or require additional
information.

Sincerely,

Daniel J. Gitdea

Daniel Gildea, PMP, CCM
Senior Project Manager
Colliers Engineering & Design

Attachments:
1. Contractor’s project schedule

18 Corporate Woods Blvd, Ste 400 // Albany, NY 12211


Daniel.Gildea
Initials & Date


D012023-REV25 | Indian River Dam Rehabilitation | Schedule Revision 25 Appendix 1 - All Activities Page 1 of 10
Acivity D [Actvity Name [Orig Dur | Comp. | ToelFloat| Baseline | BaseineStart | BaseineFinish | ActaSert | ActaFimsh |  Laesern |  LaeFinsh | %Comp. | Predecessors | Caenda |23 2024 2025 2026

o verence AT L A NS A DAY A A

etting R A A I A R A R
Milestones A [
1 Leting Date | 07242023 0 0 0 2423 244 2A 100% D012023- 7B | # LefingDale (072420231 | | |1 i iiiiiiiiiiiiiiiiiiiii
NTP SERERE IR R R RN R IRR RS
Milestones AEREEERIRERREER R ERERREEE IRRR00
2 Notice to Proceed | 10/10/2023 (09182023 Expected) 0 0 -2 18-Sep-23 10-Oct-23A 100% AT7810 DO12023-7a8h| | | ®:NoticetolPfodeed| 1002023008203 Expecled) | {1 1 11T L E L
S REHHIHRSRHUNNIEH
3 Submitials 7 259 267 19-Sep-23 27-Sep-23 10-Oct23A 04-Oct24A 100% A5360,A7950, A8360 D012023- 5d8h-Baseline | : | | eese——— © SUbMis: (i b
Site Safety Plan R [
A4E50 | Prepare& SubmitSite Safety Plan 6 6 100ct28A | 17-Oct23A 100% 2 DO12023-508n | | | i1} Prépdrei8 StibmitSieiSidyPlan | (1 i i
A4650 Review & Approve Site Safety Plan 10 8 17-Oct23A 26-Oct23A 100% A4650 D012023-508h| : i i B Review &ApproveSiteSafety Plan: & & 11 111 b i
SWPPP Inspector S A A A R R A R
A4740  Prepare 8 Submit SWPPP hspecor 6 6 100ct23A | 17-0ctZ3A 100% 2 DO12023-508h| | | i1 Prépare& SUmtSWPPR spedor | © 1
A4750 Review &Approve SWPPP Inspector 10 1 17-Oct23A 17-Oct23A 100% A4740 DO012023-5d8h| : : | : Review &ApproveSWPPRInspegtor i & 11 1 1 1 1o i
Pollution Prevention & Control Plan R R IR
A4T60 | Prepare& SubmitPolluion Prevention & Contrd Plan- RO 23 14 100ct23A | 27-Oct23A 100% 2 DO12023-5a8h | | | | Priphré & SubmitPolluioh Frebetion& CéniroiPlai-RQ | {1 1 i 1 111
A4TI0 | Review &Approve Pallution Prevention & Control Plan - RO 10 1 30-Oct-23A 30-Oct-23A 100% A4TE0 DO12023-508h| | | | | Review 8iApprove Pditiich Préverfion & Gortrdi PlanRp | 1 1 L T
A7340 Prepare & Submit Pollution Prevention & Control Plan-R1 23 8 31-Oct-23A 10-Nov-23A 100% AA4TT0 D012023-5d8h| & ¢ ¢ I: P‘repa;e&submmpaumonprwéq‘noh&(tmmPlanAm1 I EE
A7350 Review & Approve Polltion Prevertion & Contrdl Plan - R1 10 10 13Nov-23A | 27-Nov-28A 100% AT340 DO12023-5d8h| & © i B Review 8Apptove Paldion Preventon & Cortrd Plan-R1 | 1 & o[ 1 ¢ 11t
Field Office Plan
A4T80 Prepare & Submit Field Office Plan 10 5 10-0ct-23A 16-Oct-23A 100% 2 D012023-508n | | | 1| Brapare Stbmi P OffcaPlan - 4 T
AATH0  Review &Approve Field Office Plan 10 7 17-Oct23A 250ct23A 100% A4TE0 DO12023-5d8h| | i !N Review&ApproveFieldOficePlan: | | 11 i1l pi b
Damoton Diposl P M unan
A4800 Prepare & Submit Demolition/ Disposal Plan - RO 78 79 10-Oct-23A 02-Feb-24A 100% 2 DO12023-5dsh| © : :EEEEMEM Pregere & SubmitDemoliion/Disposal Plan=R0: ¢ &+ ¢ |ttt
A4810 Review & Approve Demolition/ Disposal Plan - RO 10 3 02-Feb24A 06-Feb-24A 100% A4800 DO12023-5d8h| ! I i 110 1 Review&Approve Demoliion{DisposalPlan-RG ¢ ¢ 1 |
A7420 Prepare & Submit Demolition / Disposal Plan - R3 1 1 06-Feb-24A 06-Feb-24A 100% AT410 DO12023-5d8h| | | | i | | Il iPrebafe& SubmitDemioliion/DisjosalPlan-R3 | {11
ATA10 | Review &Approve Demdifion/ Disposal Plan - R2 10 1 06Feb24A | 06Feb24A 100% AT400 D012023-508n| | i | i1 | i iReviel & Aprove Derholton] CisposalPlar-R2 | | | | |+ i 1 |
A7400 | Prepare& Submit Demolition/Disposal Plan- R2 1 1 06-Feb-24A 06-Feb-24A 100% AT30 DO12023-5dgh| | | ! j j j ||} Prepate & SubmitDénoliian/Dispodal Plan-R2 & 11 1 [ 111
A7390 Review &Approve Demolition/ Disposal Plan - R1 10 1 06Feb-24A 06-Feb-24A 100% AT380 D012023 - 5d8h 7737i7i7l7fﬁLiliL@Wﬁﬁpﬁ@g‘@g@@]g@p@gﬂql NIRRT
A7380 Prepare & Submit Demolition / Disposal Plan - R1 1 1 06-Feb-24A 06-Feb-24A 100% A4810 DO12023-5d8h| & : ¢ @ ! ! ‘I ‘Prepare& SubmitDemoltian/Disposal Plan-R1 & 11 ¢ of 1
A7430 Review & Approve Demolition/ Disposal Plan - R3 10 1 07-Feb-24A 07-Feb-24A 100% A7420 DO12023-5dsh| | | i i Il Ilée«hes}v&Ap;Srd/édmdm&xﬁb.sposaﬁ|ah R3 I EEE FREREN
A7440 | Prepare& SubmitDemoliion/ Disposal Plan- Ré 7 7 0BFeb24A | 19Feb24A 100% AT430 Do12023-508n | | | | |11 N Prépdrd&iStibiitDerhditonDispdsdl Flah-Ra | L P
A7450 Review &Approve Demoalition / Disposal Plan - R4 10 7 20Feb-24A 28Feb-24A 100% AT7440 DO12023-5d8h| & ¢+ i i i l me&App(weDemplmon/‘DysposalPlangR;
Downstream Access Plan A R A R R FE R
A4850 | Prepare& StbmitDownstream Access Plan- RO 7 7 100ct23A | 24Jan24A 100% 2 DO012023-508n| | | N Préphré & Submit DojristiedmiAbobss PlaniRD: | i
A4870 Review &Approve Downstream Access Plan- RO 10 1 25-Jan24A 25-Jan-24A 100% A4860 DO12023-5d8h| & & ¢ i1 i RQVlewN&/—\pprpveDqusmmAcoessPlanuRO; ;
A7130 Prepare & Submit Downstream Access Plan - R1 10 18 26-Jan-24A 21-Feb-24A 100% A4870 D012023-5d8h| & ¢ i i i i M ; ; ; ; | R
A7140 | Review &Approve Downstream Access Plan-R1 10 1 21Feb24A | 21-Feb24A 100% AT130 DO12023-5d8h| | | | i1l il Re | HEE
Diver Protection Plan ; A A
A5340 Prepare & Submit Diver Protection Plan- RO 8 89 10-Oct23A 16Feb-24A 100% 2 D012023- 5d8h : : 3 I RN
A5350 Review & Approve Diver Protection Plan - R0 10 1 16-Feb-24A 16-Feb-24A 100% A5340 D012023 - 5d8h : EERERE IREEEE
AT4% | Prepare& SubmitDDiver Protection Plan-R1 6 6 19Feb24A | 27-Feb24A 100% AS350 Do12023-508n | | | 1 :q SERRERE INREEN
A7480 | Review & Approve Diver Protection Plan-R1 10 1 28-Feb-24A 28-Feb24A 100% ATAD DO12023-5d8n| | i il RévFeW&AppfoveDlvefPromdﬁonPlanrRﬂ EEERE IR
Drainage Blanket Submittal }}]}]13331111111111111111113133333333333
A4880 Prepare & Submit Drainage Blanket Submitial Package - RO 7 23 10-Oct-23A 10-Nov-23A 100% 2 DO12023-50gh | | | I | Phrebare & Subrmit Diainee Blarket Subniitil Package RO | ¢ | | | 11 111
A480  Review & Approve Drainage Blanket Submitial Package- RO 10 10 13Nov-23A | 27-Nov-23A 100% A4880 D012023-508h| | | | !B Review&Appfove Dréiriage Blénket Sbittal Packdgé - RQj N IR
A730  Prepare& SubmitDrainage Blarket Submitial Package - R1 77 128 BNov-23A | 30-May-24A 100% A4890 DO12023-5dgh| | | | | [EEEENENENE Preparé & Submiit Driinade Blarket Sibmitel Fackabe-RY | 1 |
A7370 Review & Approve Drainage Blanket Submitial Package - R1 10 21 31-May-24A | 30Jun24A 100% AT7360 DO12023-5d8h| &+ ¢ it U Review 8 Aporove'Drainage Blanket Submitial Pagkage-R] | ¢
MeinLogway Gat Shp Dravings BEsHIHRHR U s
A490  Prepare & SubmitMain Logway Gate Shop Drawings - RO 46 46 10-Oct23A 14-Dec-23A 100% 2 D012023-508h| | | (I ! Prepere& StbiitMain Logwhy'Gaie Shop Drawingsk RO: & & i 111 11 1
A4910 Review & Approve Main Logway Gate Shop Drawings - RO 10 8 15Dec-23A 27-Dec-23A 100% A4900 D012023-5d8h| : i i : B Review&Approve MainLogway Gate Shop Orawings-RO : ¢ if ¢+ 1 1 ¢ ¢
A7150 Prepare & Submit Main Logway Gate Shop Drawings - R1 2 14 28Dec-23A 18-Jan-24A 100% A4910 DO12023-5d8h| ¢ ¢ ¢ ¢ ! W} Prepare&SubmitMain Logway Gate Shop Drawingsi-R1! ¢ o[ 1 ¢ 1t
A7500 | Prepare& SubmitMainLogway Gate Shop Drawings - R2 2 6 19Jan24A | 26Jan24A 100% AT160 DO12023-50gh | | | | | | | K Pregere& SubmitMéinlogiay GeteStopDrabings-R2 | | | f 1111
AT160 | Review & Approve Main Logway Gate Shop Drawings - R1 10 11 19Jan24A | 02Feb24A 100% ATI50 D012023-508n| | | | i1 W iRéview & ApproleMaih Lbgway Gaie Shop Drawings 1R1 ¢ il | |1 |1 |
A7510 | Review & Approve Main Logway Gate Shop Drawings - R2 10 5 29-Jan24A 02-Feb-24A 100% AT7500 DO12023-5d8h| | | i i1 i | iRéview&ApproveMainLogway Gés Shop Drawings<R2! | 11 1 1
A7520 Prepare & Submit Main Logway Gate Shop Drawings - R3 20 16 05-Feb-24A 27-Feb-24A 100% A7510 D012023 - 5dgh 7j7l7i7l7L7L7:!7Pﬁrg)@[g&ﬁy@@\ﬂg@@g&aj@@gﬁ@@ j””j”?{ E IR
AT530 Review & Approve Main Logway Gate Shop Drawings - R3 10 3 28Feb24A 01-Mar-24A 100% AT520 DO12023-5d8h| & : ¢ ¢ ¢ | Review&ApproveMainLogway Gate:ShopDrawings tR3:| 1 & & 11 ¢
Main Logway Rebar Shop Drawings HH?}H}}11::::::1111:::111111111??????
A4920 Prepare & Submit Main Logway Rebar Shop Drawings - RO 47 47 10-Oct-23A 15-Dec-23A 100% 2 DO12023-5d8n| | | A ROy
A4930 Review & Approve Main Logway Rebar Shop Drawings - RO 10 4 18-Dec-23A 21-Dec-23A 100% A4920 DO12023-5d8n| & @ ! :I‘ RazuaN&AppmeManLugmayRebarsrmDramngs‘Ro; B EEE
ATI70 Prepare & Submit Main Logway Rebar Shop Drawings - R1 7 7 22Dec-23A 03-Jan-24A 100% A4930 DO12023-508h | | | | | | W {Pregarie& SubmiitMéir Logivay Rebar Shop Drviingsi-R1; | if {11
A7180 | Review & Approve Main Logway Rebar Shop Drawings - R1 10 7 04Jan24A | 15Jan24A 100% A7170 DO12023-508n | | | | | | B! Review 8 Apprové Man Loway ReberiShop Drawings R | | | 111 1
A7260 Prepare & Submit Main Logway Rebar Shop Drawings - R2 4 1 10-Jan-24A 10-Jan-24A 100% A7180 DO12023-5d8h| & & ¢ i ;I;F’repare&SubmltManLogNay‘R@b@rSr‘ppD‘rawngs R2w IR
AT7270 Review & Approve Main Logway Rebar Shop Drawings - R2 10 15 N-Jan-24A 01-Feb-24A 100% AT7180,A7260 D012023-5d8h| © i i 1 ;- Rev;ew&/—\pgoyeMalangwayReba’&pgDravwr@n m I
AT7280 Prepare & Submit Main Logway Rebar Shop Drawings - R3 4 3 02-Feb-24A 06-Feb-24A 100% AT270 DO12023-5d8h| | | i i} ) Logivaly Rebar ShopiDrawi IR
A7290 Review & Approve Main Logway Rebar Shop Drawings - R3 10 9 07-Feb-24A 20-Feb-24A 100% AT7280 DO12023-508n| | i | i i il Revue\m&AppremanmngayF%éBQ}S'r{dpbrévwr»gs Rajl il
A7300  Prepare & SubmitMain Logway Rebar Shop Drawings - R4 4 4 21Feb24A | 26Feb2AA 100% AT20 Dot2023-58h| | i il Preserc & SubritMainL oguiay Rebes Shap Drawings - bRall i
A7310 | Review &ApproveMain Logway Rebar Shop Drawings - R4 10 2 21Feb24A | 2BFeb24A 100% AT7300 DO12023-508h| | | i1 | Review8iAppioveMéinLogivay Rebar ShopDiaings -Raf | 11T
Main Logway Formwork Shop Drawings R i I

p Start Date: 24-Jul-23 C.D. Perry LLC — ] E(ﬁttr.na:n:g W'ork o
. . . — =l
2 Data Date: 08-May-26 20 Monroe St | Troy, NY 12180 vattevelof £ rical Remaining o
%) & Finish Date: 19-Aug-26 E—El Actual Work . # Milestone
"'l‘.l.-... s
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g Varience AT L PR N A A IJIJI"H |
ABT0 Prepare & SubmitMain Logway Formwork Shop Drawings - RO 91 91 10-0ct23A 21-Feb-24A 100% 2 DO12023-5d8h| : ; ! ¢ Prepare & StbmitMain Logway Formwork Shop Drawings R0 ¢ : @ | !
AB100 | Review & Approve Main Logway Formwork Shop Drawings - RO 10 3 2Feb24A | BFeb2AA 100% A8T0 DO12023-5dgh| | | ! fi Revikw 8iAppiove Mairi Logiay Formiwork Shdp Drawingsif RO | | ¢
AB00 | Prepare & SubmitMain Logway Formwork Shop Drawings - R1 20 20 27Feb24A | 25Mar-24A 100% A8100 DO12023-508n | | | | | | I Preperd SumitManLdgvay FormidrkShop Drawingd R1 | | | |
A8080 Review & Approve Main Logway Formwork Shop Drawings - R1 10 2 26-Mar-24A 27-Mar-24A 100% A8090 DO12023-5d8h| & & & i i i i 1| Review &Appiove Main Logway Formwaork Shop Drawings R1: & ¢
ABO70 Prepare & SubmitMain Logway Formwork Shop Drawings - R2 10 10 28-Mar-24A 10-Apr-24A 100% AB080 DO12023-5d8h| ¢ ;& & ¢ @ ¢ ¢ W Frepare & SubmitMain Logway:Fomwork ShopDrawings-R2 & @
A060 Review & Approve Main Logway Formwork Shop Drawings - R2 10 2 11-Apr-24 A 12-Apr-24A 100% A8080,A8070 DO12023-5d8n | @ ;! I 3 I 3 1 Review & Approve Main Logway, Formwork Shop Drawirps -R2 | ©
A8050 Prepare & Submit Main Logway Formwork Shop Drawings - R3 9 9 15-Apr-24A 25-Apr-24A 100% A80B0 DO12023-5dsh| | i il iE PHepérésls‘ubn{.tMélnLdg\kay#ainm‘sinpﬁmm hgsR3 | ¢ |
AB0M0 | Review & Approve Main Logway Formwork Shop Drawings - R3 10 3 B6Ap-24A | 30ApR24A 100% A8050 Do12023-508n | | i1l || Réview8iAprroe MainLbgivdy Fomiwbrk Shdp Dravigs -R3! | |
Embankment Wall Rebar Shop Drawings 3:3:3:::33:33:::::333:::::::::::333333:3
A4940 | Prepare& SubmitEmbankment Wall Retar Shop Drawings 18 199 10-0ct23A 24-Ju-24A 100% 2 DO12023-508h | | | |, Preperé & Subimit Embankniet Wal Rebelr ShgoDravings |
Ad950  Review & Approve Embankment Wall Reber Shop Drawings 10 6 25-Jul-24A 01-Aug-24A 100% A4940 Do12023-5a8n | | i i i | Réview&ApproveEmbaikindrt\Vall Retior St Drabvings |
Altenate Anchor Tieback Shop Drawings (Non-Overflow) SR f f f I f P f f f R f f f f f : 3
A49B0 | Prepare & SubmitAltemate Plan Anchor Tiebeck Shop Drawings - RO 13 162 100ct23A | 31-May-24A 100% 2 DO12023-5d8h | | | | EESNNNNNNNN Precre & SubmiitAlteriaté Pleh Anchor Tigback Shéb Driwingsi- R
Ad970 | Review &Approve Altermate PlanAnchor Tieback S hop Drawings -RO 10 15 03-Jun24A 21-Jun24A 100% A4960 Dot20z3-508n| | 1111 W Rebiewi&Agproie Altnate PlanAnthor Tidodok Sfdp Drimings -
A820 | Prepare & SubmitAltemate Plan Anchor Tieback Shop Drawings - R1 10 % 24-Jun24A 30JU-24A 100% A4970 DO12023-508n| | i it ii i W Pregare& SubniitAltbrate Plan Archior Tibacd Shép Driming
A8230 | Review & Approve Altemate PlanAnchor Tieback S hop Drawings -R1 10 4 31-Ju-24A 05-Aug-24A 100% AB20 DO12023-5dsh| ¢ i il ) iReview & Approve Altemate PlanAnchor Tieback S top Drawin
Spillway Anchor Tieback Shop Drawings i:iiiii::i:i:::iiiiii::::::::::::;ii§33§
AB190 Prepare & Submit Spillway Anchor Tieback Shop Drawings - RO 13 168 10-Oct-23A 10-Jun-24A 100% 2 DO12023-5d8h| | : i { Prepate & Subriit Spiliwdy Arichior Tieback Shop Difings- RO ©
A8180 Review & Approve Spillway Anchor Tieback Shop Drawings - RO 10 1 NJun-24A 25Jun24A 100% AB190 D012023-5dgh| | i 3 3 3 3 3 3 3 1l Rewew&ApprweSpnwavAnchoeroécksmp rawings - RO:
AB200 | Prepare& SubmitSpilwayAnchor Tieback Shop Drawings - R1 13 2 26-Jun24A 31-Ju-24A 100% AB180 Do12023-50gn | { b bttt B Preperd Subnit Spikival Anchor Tiebdck Shob Drawings: R
A8210 Review & Approve Spillway Anchor Tieback Shop Drawings - R1 10 5 01-AUG24A | O7-Aug24A 100% A8200 Do12023-5ah [ |1 1P DT 1 Reviel&Apprave Spilway Anchor Tietiack SHld Drawings - R
Embankment Wall Anchor Tieback Shop Drawings IR A R R LR
AB240 | Prepare & Submit Embankment Wall Anchor Tieback Shop Drawings - RO 13 % 24-Jun24A 30Ju-24A 100% 2 DO12023-5d8h| ;i i i i W Prepae & SubmitEmbankment WallAnchor Tigback ShopDrg
A8250 Review & Approve Embankment Wall Tieback Shop Drawings - RO 10 4 31-Juk24A 05-Aug-24A 100% A8240 Dot2023-5ah [ |1 f i E i1 Review&Approve Embarkientwal Tiebeck o Draings
Platform Grating Shop Drawings ffffff::::3::33333:33:::::::333333333333
A5000 | Prepare & Submit Platiorm Grating Shop Drawings - RO 97 47 10-0ct-23A 15-Dec-23A 100% 2,A7840 DO12023-50gh | | | I | Prepareid Stbmit Platfon Grating Shap Drawings FRO: | 1 i EE 1 i
A5010 Review & Approve Platiorm Grating Shop Drawings - RO 10 4 18-Dec-23A 21-Dec-23A 100% A5000 DO12023-5d8h| | 1 i 1 il 'aném&A;&gb«élﬂétfdrmGréﬁHgétbﬁkangs ROl
A810 | Prepare& SubmitPlatiorm Graling Shop Drawings - R1 o7 4 2Dec3A | 28Dec23A 100% AS010 DO12023-508n | |G 08 Prepare&SummatfothranngsmpDram CREDE
A8150 Review &Approve Platform Grating Shop Drawings - R1 10 4 29Dec-23A 04-Jan-24A 100% AB140 DO12023-5d8h| } : &} ¢ I iReview &ApprovePlatiorn Graing Shop Drawinds LR
Cast Iron Slide Gate Shop Drawings . : AN HE
A5020 | Prepare& Submit Castlron Slide Gate Shop Drawings - RO 55 55 100ct23A | 28Dec-23A 100% 2 D012023- 5d8h ings RO i
A5030 | Review & Approve Castlron Slide Gate Shop Drawings - RO 10 5 29Dec-23A 05-Jan-24A 100% AB020 DO12023 - 5d8h 3 e & Approve Cast IonSiidé Gt ShopDiawings-Rd | | 1 11 111
A7190 Prepare & Submit Cast Iron Slide Gate Shop Drawings - R1 5 5 08-Jan-24A 15-Jan-24A 100% A5030 DO12023-5dgéh| @ 1 it ‘F?rq‘pz;‘\re;&;Su |tQaatIrm ideGabeSrppD‘yawngs-m 3 | EIE I
A720  Review & Approve Castlron Slide Gate Shop Drawings - R1 10 2 16-Jan24A 17-Jan24A 100% A1 DO12023-508h | | | | | {1} Refiew Anprove Cat fon Slide GateiShop Drawings {R1 | {f | |1 11
A7540 | Prepare& SubmitCastlron Slide Gate Shop Drawings - R2 5 2 18Jan24A | 19Feb24A 100% A7200 DO12023-5d8h| | | | || | M| Prépdrd&iSbinitCatlion Slide Gate Stiop Dralvings R f | | | |1 |
A7550 | Review & Approve Castlron Slide Gate Shop Drawings - R2 10 1 WFeb24A | 20-Feb2AA 100% AT7540 Dot2023-508h| | 3 i Relview & Agprove Cabt roh Slide Gits Shap Dréwings -R2 1| T 11 17
A7560 | Prepare & SubmitCastlron Slide Gate Shop Drawings - R3 5 2 21Feb24A | 2Feb2A 100% AT550 DO12023-508n| | | | | i I} Prepered StbmitGastion Sl Gate ShopDrawings <R3 f | | 1 ! !
AT7570 Review & Approve Cast Iron Slide Gate Shop Drawings - R3 10 1 22-Feb24A 22-Feb24A 100% AT560 DO12023-5d8h| : & ¢ i ¢ ¢ | Review&Approve Cast fon Slide Gate Shop Drawings i R3¢ & 1 1@ 1
Spillway Bridge Shop Drawings iii;;;:::::::::::::::::::::::3:333::HH
A5040 | Prepare & SubmitSpillway Bridge Shop Drawings 55 55 10-Oct23A 28-Dec-23A 100% 2 DO12023-5dgh| | | NN Preperé & SubmitSpilliay Bridgé Shdp Driawings: § 1 1 1 1 |
A5050 Review &Approve Spillway Bridge Shop Drawings 10 5 29Dec-23A 05-Jan-24A 100% A5040 D012023 - 5d8h 7LE7377i7fr7!7LR@?{Q@%/}&W@S’Q[M?XBWQ;S’@Q@@iLLLLU
Wer Box Sho Dravings st
A5080 | Prepare & Submit Weir Box Shop Drawings - RO 13 81 10-Oct23A 06-Feb-24A 100% 2 D012023-508h| | | NN Prepaie & SubmitWeit Bos Shop Drawings 1RO}
A5070 Review & Approve Weir Box Shop Drawings - RO 10 6 06-Feb-24A 13Feb-24A 100% A5060 DO12023-508h| + & ¢ 1| ewevv&Ap;‘xdvéWe,raox$mpD‘ra\Anrigs‘ R‘ 1 SN IR
A7960 Prepare & SubmitWeir Box Shop Drawings - R1 13 8 14-Feb24A 26-Feb24A 100% A5070 Dot2023-5an| 111 1 1 K Pr EEEE IR
AT970 Review & Approve Weir Box Shop Drawings - R1 10 1 26-Feb-24A 26-Feb-24A 100% AT960 DO12023-5gh | | il Revm&AppmvewaersmpDraMngsm
A7980 | Prepare& SubmitWeir Box Shop Drawings - R2 13 ) 26-Feb-24A 05-Apr-24A 100% AT970 D012023-5080| | 11 11 ,L B | Plogar & Subriit it BbxShob Drawi ingstRe: 1l
A790  Review &Approve Weir Box Shop Drawings - R2 10 13 05-Apr-24A 23-Apr-24A 100% AT980 DO12023-5dgh| | i i1 1 I Review&Appiove WeirBox ShopDrawings-R2 | | | 1 1
Masonry Product Data 3331313331311IIII11333311111111133333333
AS080 | Prepare& SubmitMasonry Product Data 1M 10 100ct28A | 19Mar24A 100% 2 DO12023-506h | | | | Prépérd &(SibmitNabony FrodictDdiat | {1 L il
A500 | Review & Approve Masonry Product Data 10 5 WMar24A | 26-Mar-24A 100% A5080 DO12023-5d8h| | i i1 I Review&AppioveMasbrly ProductData | 1 G |
Masonry Samples EEEEEEEE EEREEREEEEEEEEEREEE IREREE
A5100 | Prepare& SubmitMasonry Samples 10 10 7Mar24A | 09-Apr24A 100% AB090,2 Do12023-508h| | il StorhitMagoriyiSarhples | {1 i1
A5110 Review &Approve Masonry Samples 10 10 09-Apr-24A 2-Apr-24A 100% A5100 DO12023-5dgh| & i i i i i iéwi& Appiove Masondy Samplés: & ¢ 44 i1
Masonry Mockups R R R
A5120 | Prepere& SubmitMasonry Mockups 10 10 BAX24A | 06May-24A 100% A510 Dot2023-508h| | i i i1l H iPhebere & SubmitMbsbiyMbckaps | i il
A5130 Review & Approve Masonry Mockups 10 5 07-May-24A 13-May-24A 100% A5120 D012023-508h| & ¢ ¢ ¢ i i i i il Review&Apprave Masonry Mockips © 3 N EE A
Post Installed Concrete Anchors R IR R IR
A5140 | Prepare & SubmitPostInstalled ConcreteAnchors Shop Drawings - RO 79 79 10-Oct23A 02-Feb-24A 100% 2 DO12023-5q8h | | | NN Pieperc & SubrmiitPdstinstled CohcetbAnthérd Shop Drimipds -RO | | |
A750 | Review & Approve PostInstalled Concrete Anchors Shop Drawings - R1 10 1 05Feb24A | O5Feb24A 100% AT7580 DO12023-5d8h | | | | ¢ | | I |Review d&Approve Post nstalléd Canbrete Arctiors Shop Dravfirigd - R1 | |
AT580 Prepare & Submit Post Installed ConcreteAnchors Shop Drawings - R1 1 1 05-Feb-24A 05-Feb-24A 100% A5150 DO12023-5d8h| & @ i i i ! il :Prepare® SubmitPostinstalled ConcrefeAnchors Shop Prawpgs-R1: ¢
A5150 | Review & Approve Post Installed Concrete Anchors Shop Drawings - RO 10 1 05Feb24A | 05Feb24A 100% A5140 D012023-58h| | | ! ! SRR :Review & Approve Ppst Installed Conerete Anchors Shop Dravfings -Rd @ &
Sultesd Gae ot Shop Dravigs aHEgHHHEHR
A5160 Prepare & Submit Bulkhead Gate Hoist Shop Drawings - RO 79 79 10-Oct-23A 02-Feb-24A 100% 2 D012023-5d8h | : ¢ ;NN :Prepare & Submit Bulkhead Gate Hoist Shop Drawings RQ I
A5170 | Review & Approve Bulkhead Gate Hoist Shop Drawings - RO 10 8 05-Feb-24A 14Feb24A 100% A5160 DO12023-5d8h| | ! i i iR ‘eina@}\p‘g@ééulkhééqéa‘teHastS‘hdp‘Dféw scRO PP
AT600 | Prepare & Submit Bukhead Gate Hoist Shop Drawings - R1 I 9 15Feb24A | 28Feb24A 100% A5170 Dot2023-5ah [ |1 L E ‘i:’r‘ep:areSI(S:ul:)rriltBLIkﬁe@d‘Ga‘ateHustS‘thpr‘aMrgs: RE| T
A7610 | Review & Approve Buikhead Gate Hoist Shop Drawings - R1 10 1 29Feb-24A 29Feb24A 100% ATB00 Dot2023-508n | | | il il 1 Révied&AbptobelBilkhdad Gaté Hoist Stog Dravings R | | 1|}
A7620 | Prepare& SubmitBulkhead Gate Hoist Shop Drawings - R2 10 40 01-Mar-24A 25-Apr-24A 100% AT610 DO12023-508n| | | | | WA Prepere & SubmitBukfiead GateHoist ShopDibingsi R2! | ! ¢
A7630 Review & Approve Bulkhead Gate Hoist Shop Drawings - R2 10 1 25Apr-24A 25Apr-24A 100% A7620 DO12023-5d8h| &+ i i1 iiik Révuéwj&‘Abp{rm)eBwkteéd‘GateHa;sts hop; (a\Mr)gsRZ s
Wiring Shop Drawings | Electrical ERRERERRIRENRRE s RN
A5180 | Prepare & SubmitWiring Shop Drawings 76 76 10-0ct23A 30-Jan-24A 100% 2 DO12023-5dgh| | | ! Pregare & Subriit 3 SRR
A5190 Review & Approve Wiring Shop Drawings 10 7 31-Jan24A 08-Feb24A 100% A5180 D012023 - 508h : : : I
Service Grounding & Bonding Shop Drawings | Electrical
A520 | Prepare & Submit Service Grounding & Bonding Shop Drawings 76 76 10-0ct23A 30-Jan-24A 100% 2 DO12023 - 5d8h 3 SRR
A5210 Review & Approve Service Grounding & Bonding Shop Drawings 10 7 31-Jan24A 08-Feb-24A 100% A5200 DO12023-5d8h| ¢ ¢ ¢ i i W iReview&App &&aﬂr\g;ShopDran; A
Hangars & Support Shop Drawings | Electrical ::§3§3H3§33:3::::::::::::::::::::H3§1§
A5220 | Prepare & Submit Service Hangars & Support Shop Drawings - RO 76 82 10-0ct23A 07-Feb24A 100% 2 DO12023-5d8h| | | ;I | Prepare & Subrhit Senvick Hahgars & Support $hop Drawingd- R0 | 1 1 |
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Activity ID Activity Name Orig.Dur. [ Comp. | TotalFloat| Baseline | BaselineStart | BaselineFinish Actual Start Actual Finish Late Start Late Finish % Comp. Predecessors Calendar [23 2024
Dur. Vari
i i A9 [ [ IJIJHSI I“{DJH A HJI"H I IEJI"l I"{ IJIJI"H I
A5230 Review & Approve Service Hangars & Support Shop Drawings - RO 10 4 08-Feb-24A 13-Feb-24A 100% A5220 D012023-5d8h| © | i : R

AT640 Prepare & Submit Service Hangars & Support Shop Drawings - R1 10 2 14-Feb-24A 12-Apr-24A 100% A5230 D012023- 5d8h
AT650 Review & Approve Service Hangars & Support Shop Drawings - R1 10 6 12-Apr-24A 19-AP-24A 100% AT640 D012023- 5d8h RS 'N&Apg@§§giygbe‘r4§rpaﬁg SLmerlShdp ngs R1!
A8120 Prepare & Submit Service Hangars & Support Shop Drawings - R2 10 65 22-Apr-24A 23-Jul-24A 100% AT7650 DO12023-5d8h| &+ i ¢ i i — Prépéré & Stimit Seiviee Hangars & $upport Sifop Drawings -
A8130 Review & Approve Service Hangars & Support Shop Drawings - R2 10 10 24-Jul-24A 06-Aug-24A 100% A8120 DO12023-5d8h| ¢ i i it H ‘Rbd.e}v&Ap;b@ésaqueHahg‘ar‘s&su
Raceways & Boxes Shop Drawings | Electrical SEREREEREEE EEEEEEE
A5240 Prepare & Submit Raceway & Boxes Shop Drawings 76 76 10-Oct-23A 30-Jan-24A 100% 2 DO12023-5d8h | '+ ! _ Prepare & Submit Raceway & Baxes Shop Drawing
A5250 Review & Approve Raceway & Boxes Shop Drawings 10 7 31-Jan-24A 08-Feb-24A 100% A5240 D012023-5d8h| | @ i Iﬂewew&ApprqveRaqeway&am@smpbramngs
Lighting Shop Drawings . P : :
A5260 Prepare & Submit Lighting Shop Drawings - RO 7 7 10-Oct23A 3t-Jan-24A 100% 2 DO12023-5d8h | & 1 ! B Prepare& Subniit Lighting Shop Drawings : RO | i
A5270 Review & Approve Lighting Shop Drawings - RO 10 6 01-Feb-24A 08-Feb-24A 100% A5260 DO12023-5dgh| & ! ! I;Remew&Apprweugwng$mpDramngs RQ
Generator Shop Drawings D D
A5280 Prepare & Submit Generator Shop Drawings 76 76 10-Oct-23A 30-Jan-24A 100% 2 D012023- 5d8h
A5290 Review & Approve Generator Shop Drawings 10 1 31-Jan-24A 14-Feb-24A 100% A5280 D012023- 5d8h
Debris Boom Shop Drawings e
A5300 Prepare & Submit Debris Boom Shop Drawings - RO 77 77 10-Oct-23A 31-Jan-24A 100% 2 DO12023-5dsh| | | ;NSNS Pregare & Submiit Debris Boomn $hop Diawir
A5310 Review & Approve Debris Boom Shop Drawings - RO 10 9 01-Feb-24A 13-Feb-24A 100% A5300 D012023- 5d8h
AT7320 Prepare & Submit Debris Boom Shop Drawings - R1 2% 61 14-Feb-24A 09-May-24A 100% A5310 D012023- 5d8h o
AT330 Review & Approve Debris Boom Shop Drawings - R1 10 7 10-May-24A 20-May-24A 100% AT320 D012023- 5d8h
Waterstop Shop Drawings
A5360 Prepare & SubmitWaterstop Shop Drawirgs 89 89 10-Oct23A 16-Feb-24A 100% 2 DO12023-5d8h| | : ;NN ; Prepare & Submit Waterstop ShogDrawirgs & & @ 11 ¢ |
A5370 Review & Approve Waterstop Shop Drawings 10 1 16-Feb-24A 16-Feb-24A 100% A5360 D012023- 5d8h ;
Secant Pile Shop Drawings
AT920 Prepare & Submit Secant Pile Shop Drawings - RO 89 129 10-Oct23A 15-Apr24A 100% 2 DO12023-5d8h| ; ; ;ISR ; Prepare . Submit Secart Pile Shop Drawings+R0; & [ 1 & 1 &
A7930 Review & Approve Secant Pile Shop Drawings - RO 10 13 16-Apr24A 02-May-24A 100% AT7920 DO12023-5d8h| & 1 i it i Revievv&A;zprweSeeantPilesmpDraMrgs RO:
ATH0 | Prepare& SubmitSecantPile Shop Drawings - R1 67 0BMay-24A | OT-Aug24A 100% A7930 Dot2023-5agn | |G| :P}e(‘)al‘re&‘Su:brﬁlt:Séoam‘P;le:St:ﬁoé)ljra‘\N@s-;
AT950 Review & Approve Secant Pile Shop Drawings - R1 10 10 08-Aug-24A 21-Aug-24A 100% AT40 DO12023-5d8h| | i i i i i B} Reviewia mweswﬁngeshwnmrgs
AB350 Prepare & Submit Secart Pile Shop Drawings - R2 10 20 22-Aug-24A 19-Sep-24A 100% AT950 D012023- 5d8h
AB360 Review & Approve Secant Pile Shop Drawings - R2 5 1 20-Sep-24A 04-Oct24A 100% A8350 D012023- 5d8h
Consolidation Grouting Submittal
A4820 Prepare & Submit Consolidation Grouting Submitial Package - RO 9 9 10-Oct23A 20-Oct23A 100% 2 DO12023-5d8h| © : il Prepere & Submit Gonsdlidation Grouting:Stbmital Package -RQ ¢ |+ & ¢+ 1 ¢
A4830 Review & Approve Consalidation Grouting Submitial Package - RO 6 6 23-0ct23A 30-Oct23A 100% A4820 D012023- 5d8h
A6970 Prepare & Submit Consolidation Grouting Submitial Package - R1 3 3 31-Oct23A 02-Nov-23A 100% A4830 D012023-508h| | : i i biidd
A6980 Review & Approve Consdlidation Grouting Submitial Package- R1 5 5 03-Nov-23A 10-Nov-23A 100% A6970 DO12023-5d8h | © 1 ! {Groltig SubrnitialiPackage-R1t if 11111
A6990 Prepare & Submit Consolidation Grouting Submittal Package - R2 24 24 13-Nov-23A 15-Dec-23A 100% A6980 D012023-5d8h| & 1 1 F’re‘pa‘re‘&Submlan'lsdldahmGramngSub’nrﬁalPackagew-R2
A7000 Review & Approve Consalidation Grouting Submitial Package - R2 6 6 18-Dec-23A 26-Dec-23A 100% ABI0 DO12023-5d8h| | : i ! i e i Groufing Submiitél Packege<RA | | |
AT010 Prepare & Submit Consolidation Grouting Submittal Package - R3 9 9 27-Dec-23A 09-Jan-24A 100% AT000 DO012023 - 5d8h P Prepare&Suunutcuxsdudaanmrgsmmutu Package:
A7020 | Review &Approve Consolidation Grouting Submital Package- R3 4 4 10Jan24A | 16Jan24A 100% ATO10 DO12023-538h | | P ]
AT7030 Prepare & Submit Consolidation Grouting Submitial Package - R4 1 1 16-Jan-24A 16-Jan-24A 100% AT7020 D012023- 5d8h i 11! Rrepdrel& Subrit Corisolidation/ Groutitg Subrit
AT040 Review & Approve Consalidation Grouting Submitial Package - R4 3 3 17-Jan24A 19-Jan-24A 100% AT030 D012023-5dgh|
Consolidation Grouting Drilling Submittal T : . : .
A4840 Prepare & Submit Consolidation Grouting Drilling Submitial Package - RO 9 9 10-Oct23A 20-Oct23A 100% 2 DO12023-5d8h| | : ib: | gegqré&sgbmnmd|daﬁmsm§g 77777777777
A4850 Review & Approve Consdlidation Grouting Drilling Submitial Package- RO 6 6 23-0ct23A 30-Oct23A 100% A4840 D012023-5dgh| + ¢ 1k Revi ion Grouting Dn‘lngSubrmﬁd Package 011
AT7050 Prepare & Submit Consolidation Grouting Drilling Submittal Package - R1 3 3 31-Oct23A 02-Nov-23A 100% A4850 DO12023-5dgh| & @ ! P(e;‘;ar‘e&$ubmt0dqs)onda‘nqurmﬁrgDn||mgSumm|Papkagei i
A7060 | Review & Approve Consolidation Grouing Drilling Submitial Package - R1 5 5 03Nov-23A | 10-Nov-23A 100% AT050 DO12023-5d8h | ;! Review & Approve Corisalid ng'Stbmifal ‘
AT070 Prepare & Submit Consolidation Grouting Drilling Submittal Package - R2 24 24 13-Nov-23A 15-Dec-23A 100% AT060 D012023-508h| 1 ¢ ¢ (! E’re‘pa‘rre:&:Submlt‘Cpr‘Bd‘ild.“ahm‘G‘ra‘mr‘ﬁgDrjlllrjg‘SL‘)thlt‘tal‘P‘acka‘t
AT7080 Review & Approve Consdlidation Grouting Drilling Submitial Package- R2 6 6 18-Dec-23A 26-Dec-23A 100% AT070 DO12023-5d8h| & & i i i B R@lw&AppferWSdgiqanMr\gDnlllngSubmmﬂPack
A7090 Prepare & Submit Consolidation Grouting Drilling Submittal Package - R3 9 9 27-Dec-23A 09-Jan-24A 100% AG880,A7080 D012023-5dgh| & & i : i W :Prepare & SubmitCensofidation Grouing Drilling Subritial Packege:R3: 1+
A7100 Review & Approve Consolidation Grouting Drilling Submitial Package - R3 4 4 10-Jan-24A 16-Jan-24A 100% A7090 DO12023-5d8h| & 1 @ i Reyiew & Approve Consolidation Grouting:Drilling Stibmital Pac|
A7110 Prepare & Submit Consolidation Grouting Drilling Submitial Package - R4 1 1 16-Jan-24A 16-Jan-24A 100% AT100 DO12023-5d8h| & | ! i i !l! Preparel&Stbmit ConsalidationGrouting Drilling Stbmitat Pack
A7120 | Review &Approve Consolidation Grouting Drilling Submitial Package - R4 3 3 7Jan24A | 19Jan24A 100% A0 DO12023-5d8h| | i § il | Rebiew 8. Agprove Cofsolidation Grdtpir]g pnyi@ Suﬁwjitrél Pag
Suspended Activities
A5330 Review & Approve Chin Link Fencing Shop Drawings (Removed from Contract REV16) 10 0 31-Jan-25A 31-Jan-25A 100% 2 D012023- 5d8h
A5320 Prepare & Submit Chain Link Fencing Shop Drawings (Removed from Contract REV16) 18 0 31-Jan-25A 31-Jan-25A 100% 2 DO12023-5d8h| o
Mobilization / In Water Mobilization
Baseline (Level-of-Effort) :
4 Mokbilization/ In Water Mobilizaton 6 86 86 02-Oct-23 09-Oct-23 10-Oct23A 07-Feb-24A 100% A1040,A6720 DO12023-5d10h-Baseline | | | ! mmmmmmn : Mobilization/jnWatrMobifization: & i 1 i byl
Startup Activities
A1040 Mokbilization of Ground Equipment 5 5 10-Oct23A 16-0ct23A 100% AA4750,A4660,2 D012023-5d10h
A6720 Mokbilization of Marine Equipment 10 15 18-Jan-24A 07-Feb-24A 100% A1040 DO12023-5d100| | ¢ ¢ it

SWPPP Installation
| Baseline (Level-of-Effort) P
5 SWPPP Installaion 2 5 8 10-0ct23 1-0ct23 170t23A | 23Oct2BA 100% AGB90,AB690 DO12023-510h- Baseline |

Startup Activities s I e
A6690 Establish Sediment & Erosion Contrdl | StagingArea & Dam 5 5 17-Oct23A 23-Oct-23A 100% AT7350,A4770,A1040 D012023 - 5d10h

Measure for Sluice Gates & Bulkhead Gates ( e RN I

Baseline (Level-of-Effort)

6 Measure for Sluice Gates & Bulkhead Gates (diver) 8 1 -81 12-0ct23 23-Oct-23 14-Feb-24A 14-Feb-24A 100% A7820,A7820 D012023 - 5d10h- Baseline
Cast Iron Slide Gate Shop Drawings
A7820 Field Measure for Sluice Gates 1 1 14-Feb-24A 14-Feb-24A 100% AB720 D012023 - 5d8h

" Baseline (Level-of-Efforl) s EERIRRRRIRR RN
7 Meastre for Miscellaneous Fabrications Above Water x 19 -108 120ct23 130ct23 19Feb24A | 14Mar24A 100% ATB50,A7820, ATBA0 DO12023-510h-Baseline | | | | | | | | # | Mebslréfor Miscellandots Fabrications Above Water:
Platform Grating Shop Drawings 1

rek

AT7840 Field Measure For Platform Grating 1 1 14-Mar-24A 14-Mar-24A 100% A1040 D012023 - 5d8h
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Appendix 1 - All Activities

Actual Start

% Comp.

Late Finish

Late Start

Actual Finish

Baseline Finish

Baseline Start

Variance

D012023-REV25 | Indian River Dam Rehabilitation | Schedule Revision 25

Actvity D

Total Float | Baseline

Comp.

Dur.

Orig. Dur.

Activity Name

D012023 - 5d10h

AAB690,A6680, A1050,A4810

A7430,A7410, A7390,A6730,A6720

100%

12-Feb-24A

07-Feb-24A

A5380 Demolish Spillway Bridge & Railing | Demo | Spillway

D012023 - 5d10h

AS5380,A6740

100%

29-Oct24A

19-Feb-24A

ify, & Reset Stone Piers | Demo | Spillway

Anchoring & Grouting of Spillway Piers

Partially Demolish, Mod

A5390

Baseline (Level-of-Effort)

1

D012023 - 5d10h - Baseline

A6740,A6760

100%

12-Feb-24A 09-Nov-24A

13-Nov-23

17-Oct-23

-257

1%

Anchoring & Grouting of Spillway Piers

4

Demolition | Main Spillway

DO12023-5d10h| -

AS5380

100%

19-Feb-24A

12-Feb-24A

SetupAccess Pier Reconstruction | Demo | Spillway

Anchor Tieback Installation | Main Spillway

AB740

A530
A5440

AB450,A8180,A8210

100%
100%
100%
100%
100%
100%
100%
100%
100%
100%

27-Jun24A
04-Ju-24A

22-Mar-24A
28-Jun-24A
23-Jul-24A

D012023-5d12h | -

D012023 - 7d8h
D012023 - 5d12h

13-Aug-24A
03-Oct24A
10-Oct24A
290ct-24A
28-Oct24A
30-0ct-24A
06-Nov-24A

AB400,A8170

11-Sep-24A
04-Oct-24A
17-Oct24A
24-0ct24A
30-Oct24A
31-Oct24A
07-Nov-24A

D012023-5d12h | -

D012023 - 7dgh
D012023 - 5d12h

AS410

A4T0

AB430
AB460

A6750,A5470

D012023-5d12h | -

D012023 - 5d12h

D012023-5d12h

AB480

09-Nov-24A

<t NS TN T O™

A5440 ConstructAnchor Pads | Tieback | Spillway

A5450
AB400

A5410

CureAnchor Pads | Tieback | Spillway

Drill Anchor Tieback Holes into Bedrock | Tieback | Spillway

Install Anchor Tiebacks & Perform Initial Grouting | Tieback | Spillway

Cure Grouting | Tieback | Spillway

AB430
AB750
A5460

AB470

Reset Stone Piers Around Tiebacks | Tieback | Spillway

MountAnchor Heads | Tieback | Spillway

Test & Tension Anchor Tiebacks | Tieback | Spillway

Install Protective Cap & Seal Anchor Heads | Tieback | Spillway

Cure Cap Seal | Tieback | Spillway

A5480

A6760
Setup Protection for Logway Bulkhead Gate

D012023-7d8n | -

Baseline (Level-of-Effort)

AB820,A7700

100%

17-Oct-23 19-Oct-23 28-Mar-24A 23-May-24A

-154

M

Setup Protection for Logway Bulkhead Gate

Demolition | Phase 1

A6820
AT7700

15

D012023 - 5d10h- Baseline | -

D012023 - 5d10h

AS5550

AT7690,A6820, A5550,A8010

100%
100%

03-Apr-24A
23-May-24A

28-Mar-24A
09-May-24A

Install Logway Seal | Demo | Phase 1| Logway

D012023 - 5d12h

1

Install Logway Cofferdam | Demo| Phase 1| Logway

Demo & Concrete Work on the Logway Bulkhead Gate

Baseline (Level-of-Effort)

16

A5520,A6860

100%

09-Nov-23 28-Feb-24A 29-0Oct24A

20-Oct23

-251

174

15

Demo & Concrete Work on the Logway Bulkhead Gate

D012023 - 5d10h- Baseline | -

Demolition | Phase 1

D012023 - 5d10h

A7430,A7410, A7390,A5850,A6720

100%

28-Feb-24A

28-Feb-24A

A5520 Demoalish Logway Bridge | Demo | Phase 1 | Logway

AS5380,A4810

A5520

100%
100%
100%

07-Mar-24A

29-Feb-24A

Sawcut & Demolish Top of Bukhead| Demo |Phase 1|Lagway

A5550

AB810

D012023-5d10h| -

D012023 - 5d10h

A5550
AS5600

19-Mar-24A

18-Mar-24A
29-Oct24A

Demdlish Existing Sill (Change Order #02) | Demo | Phase 1 | Logway
A5530 Demdlish Existing Steel Frame Structure, Stoplogs, & Vertical Dowels | Demo | Phase 1| Logway

Old Gate Restoration

D012023-5d12h

01-Nov-24A

DO12023-5d10h| -

AAB550,A5850,A6610

A4930,A6820, A7700,A7180,A7310
A7290,A6810,A7270,A8160,A8040

100%

15-Oct-24A

07-Oct24A

Form, Rebar, & Pour Logway Sill | Old Gate Restoration | Logway

AB830

D012023 - 5d10h

AG830
A6830
AGB50

100%
100%
100%

22-Oct24A
22-0ct24A
29-Oct24A

14-Oct-24A
16-Oct24A
23-Oct24A

Form, Rebar, & Pour Logway Walls | Old Gate Restoration | Logway
Cure Logway Sill | Old Gate Restoration | Logway

Cure Logway Walls | Old Gak Restoration| Logway

New Gate Installation | Phase 1

A6850
AG840
A6860
AS540

~

~

D012023-7d8n | -

D012023 - 7dgh

D012023-5d12h

A7700,A7310, A7290,A7270,A7180
AB6610,A6820, A6810,A5550,A4930
AS5850,A8040, A8160,A6850

100%

15-Oct24A

07-Oct24A

Form, Rebar, & Pour Logway Sill | Reconstruction | Phase 1| Logway

DO12023-5d12h |

A5550,A8040

A7310,A7290, A7270,A7180,A6770
A7310,A7290, A7270,A7180,A5540

100%

22-0ct24A

14-Oct24A

Form, Rebar, & Pour Logway Top | Reconstruction | Phase 1| Logway

A6790

D012023-5d12h

100%

22-0ct24A

14-Oct24A

Form, Rebar, & Pour Logway Walls | Reconstruction | Phase 1 | Logway

A6770

A8040
A5540
A6790

A6770

100%
100%
100%

22-0Oct24A
29-0Oct24A
29-Oct24A

16-Oct-24A
23-Oct24A
23-Oct24A

Cure Logway Sill | Reconstruction | Phase 1| Logway

Cure Logway Top |[Recanstudion | Phase 1 |Logway

A5560
AG800
AB780

D012023-7d8n | -

D012023 - 7d8h

D012023 - 7dgh

Cure Logway Walls | Reconstruction | Phase 1 | Logway

Install Bulkhead Gate

Baseline (Level-of-Effort)

17

D012023 - 5d10h - Baseline

AS5590,A6870

100%

19-Dec-23 22-Dec-23 31-Oct24A 06-May-25A

-34

133

Install Bulkhead Gate

New Gate Installation | Phase 1

AS5570
AS5580
AS50

DO12023-5d12h |-

,A6780, AG800,A5560
AABB50,A5570, A6640

A7700,A6960, A6320,A8160,A6850

A

100%
100%
100%

15-Oct24A
25-0Oct24A
04-Nov-24A

09-Oct24A
24-Oct24A
31-Oct24A

Construct Bulkhead Lifing Hoist Frame | Reconstruction | Phase 1| Logway

Install Lifing Hoist & Generator | Reconstruction | Phase 1| Logway
Install Bulkhead Slot Framing | Reconstruction | Phase 1 | Logway

D012023-5d12h
D012023 - 5d12h - 090092024 Start

DO12023-5d12h |

AB940,A5580

100%
100%
100%

04-Nov-24A

01-Nov-24A
05-Nov-24A

Install Bulkhead Gate | Reconstruction | Phase 1 | Logway

A5600
A8440
AB870

D012023-5d12h

AS5600
AAB530,A5600, A8440

05-May-25A
06-May-25A

Waitting for Water Level to Rise for Gate Testing | Reconstruction | Phase 1| Logway
Test & Commission Bulkhead Gate | Reconstruction | Phase 1 | Logway

Install New Pedestrian Bridge

06-May-25A

D012023-5d12h | -

Effort)

-of -}

Install New Pedestrian Bridge

Baseline (Level

18

-5d10h-

D012023

AS5500

AS5510,

AS610,

100%

28-Feb-25A

lov-24A

19N

29-Dec-23

Dec-23

25

303

Baseline |

New Gate Installation | Phase 1

D012023 - 5d12h

A5530,A5570, A6590,A5510,A5500

100%

28-Feb-25A

27-Feb-25A

Construct Logway Bridge & Railing | Reconstruction | Phase 1 | Logway

A5610

Reconstruction | Main Spillway

DO12023-5d12h |-

AAB590,A5500, A5500
AAB590,A6760, A5480,A5490

100%
100%

25Feb-25A

27-Feb-25A

19-Nov-24A

8

Construct Steel Grating & Railings | Reconstruction | Spillway
A5500 Construct Steel Beams & Diaphragms | Reconstruction | Spillway

A5510

D012023 - 5d12h

19-Nov-24A

8
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Predecessors

% Comp.

Late Finish

Late Start

Actual Finish

Appendix 1 - All Activities

Actual Start

Baseline Finish

Baseline Start

Variance

Total Float | Baseline

Dur.

Comp.

Orig. Dur.

Activity Name
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FIELD
INSPECTION REPORT

Client: HRBRRD Date: 4/28/2026
Project: Old Forge Dam and Sixth Lake Dam-Rehabilitation

Daily Report #: 0012
Weather: Sunny
Temperature: High: 65 °F  Low: 52 °F

Contractor Name Position/Title Number of Hours
Personnel | (24 Hr Time)
Tioga Ron Crew 4 07:00 — 15:30
Equipment No. Hours
CAT 363F — Excavator 1 07:00 - 15:00
CAT 930G — Wheel Loader 1 07:30 — 15:00
LS-138H II - Crane 1 07:30 — 15:00

Note: Met with Ron and crew on site at 12:00, Contractor arrived earlier prior to arrival due to
late notice on the equipment delivery.

Meetings/Visitors:
N/A

General Description of Work Performed:

A four-person crew (Ron & others) from Tiago arrived at the Sixth Lake Dam in the morning.
The crew started equipment operations and began receiving the materials that were delivered,
generally consisting of sheet piles and the turbidity curtains. The crew then began installation of
the temporary cofferdam driving template. Tioga established vertical survey control and used the
crane to move the driving template to the first cell location at 12:30. Two docks were moved
from their location along the bulkhead further towards the launch ramp to make room for the
driving template. The driving template was adjusted to match the 1791 SDF minimum elevation;
the placement of the driving template was completed at 13:30. The crew performed cleanup
around the site and adjusted the location of the turbidity curtains.

Description of Tests/Inspections Performed:
None.

Materials Received:

Sheet Piles
Turbidity Curtains

General Observations/Comments:
None.
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Photographs:

Materials delivered to site on the morning of 4/28/26
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Driving template assembly on shoreline on 4/28/26
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Driving template placed in lake and surveyed
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Driving template placed and surveyed, end of the day 4/28/2026

50f6



FIELD
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Docks (and Dock support poles) that were moved to make room for driving template (two docks
in the middle) on 4/28/26

Inspector: Shea Lape
Signature: Shea Lape
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AARCADIS
INSPECTION REPORT

Client: HRBRRD Date: 5/7/2026
Project: Old Forge Dam and Sixth Lake Dam-Rehabilitation Daily Report #: 0018-SL
Site: [ Old Forge Dam Sixth Lake Dam

Weather: Clear to partly cloudy; windy
Temperature: High: 45 °F  Low: 32 °F

Contractor Name Position/Title Number of Hours
Personnel | (24 Hr Time)
Tioga Ron Olmstead Superintendent 1 0700 - 1700
Tioga Foremen 2 0700 - 1700
Tioga Operator 1 0700 - 1700
Tioga Laborer 1 0700 - 1700
Equipment No. Hours
HTC 8670 Hydraulic Crane 1
Cat 336F Excavator 1
CAT930G FEL 1 0700 - 1700
Link Belt 138 H II Crane 1 0700 - 1700
Cat 330C L Excavator 1
Note:

Ron Olmstead periodically on site during the shift.

C. Orlandi off site approximately 0830-1000 to meet Eric Sievers (Arcadis) at the OF site.
Meetings/Visitors:

None

General Description of Work Performed:
Tioga continued installing sheeting for the second cofferdam cell.

Description of Tests/Inspections Performed:
None.

Materials Received:

General Observations/Comments:
C. Orlandi made periodic observations of the water at the dam spillway. No turbidity or other
issues observed.

Remainder of Page Left Blank
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Photographs:

Cofferdam at approximately 1100
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Cofferdam at approximately 1415
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Cofferdam at approximately 1620

Inspector: Christopher Orlandi
Signature: Christopher, L. Orland:
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FIELD
INSPECTION REPORT

Client: HRBRRD
Project: Old Forge Dam and Sixth Lake Dam-Rehabilitation

Date: 5/8/2026
Daily Report #: 0019-OF

Site: X Old Forge Dam
Weather: Partly Cloudy

(] Sixth Lake Dam

Temperature: High: 54 °F Low: 36 °F
Contractor Name Position/Title Number of Hours
Personnel | (24 Hr Time)
Tioga Ron Olmstead Superintendent 1 0700-1530
(OF & SL)
Tioga Cory Foremen/Operator 1 0700-1200&
1400-1500
Tioga John Laborer 1 0700-1200&
1400-1500
Equipment No. Hours
Tioga - CAT 930K Front End Loader 1 0700 - 1200
Tioga - Ingersoll Rand SD-116 Roller 1 0
Tioga - Komatsu D-39 Ex Dozer 1 0
Tioga - Kobelco SK230SR Excavator 1 0700-1200
Meetings/Visitors:
None.

General Description of Work Performed:
Tioga:
e Crew completed stone ramp into Reservoir for drill rig.
e Turbidity curtain extended.
e Cleaning up site. Fueling equipment. Safety fencing at end of day.
¢ In the afternoon after the sediment had all settled out Tioga moved the turbidity
curtain that was between the rock pad and the flashboards, up onto the rock pad to
prevent the turbidity curtain from blocking flowpath to the flashboards during a
storm even over the weekend. Approximately 20-feet of curtain moved.

Description of Tests/Inspections Performed:
None.

Materials Received:
Port-a-potty
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General Observations/Comments:

Comment from yesterday, observed today too. (Turbidity curtain was 6-feet in height. At
the deeper part of the reservoir this was insufficient to reach the bottom. Note on Sheet
G-04 under the turbidity curtain detail, requires the curtain to have a 6-inch gap at the
bottom. During rock filling operations, the heavier sediment laden water flowed under
this gap and into the lake(approximately 10 feet in 2 locations.) Filling operations were
halted and allowed sediment to settle out. Filling was continued later using a gentler, pile
and push approach that minimized turbidity outside the curtain. )

Ron Olmstead split time between SL and OF sites during the shift.

Ron met with the canoe race organizers to discuss a different starting location (further
West) for the upcoming event.

Remainder of Page Left Blank
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Photographs:

Stockpiling rock at edge, before pushing it into Reservoir to extend pad further.
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Stone pad complete.
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Stone Pad complete.
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Complete stone pad, note turbidity curtain pulled back onto stone pad and weighted with stone.
Flashboards can now overflow in case of high water.

Inspector: Eric Sievers
Signature: e Stewers
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INSPECTION REPORT
Client: HRBRRD Date: 5/14/2026
Project: Old Forge Dam and Sixth Lake Dam-Rehabilitation Daily Report #: 0023-OF
Site: X Old Forge Dam [ Sixth Lake Dam
Weather: Cloudy with rain showers
Temperature: High: 42°F  Low: 33 °F
Contractor Name Position/Title Number of Hours
Personnel | (24 Hr Time)
Tioga Kory Foremen/Operator 1 0700 - 1500
Maine William, Justin, 4 0700 - 1500
Zach, Frank
Equipment No. Hours
Tioga - CAT 930K Front End Loader 1 0700 - 1500
Tioga - Ingersoll Rand SD-116 Roller 1 0
Tioga - Komatsu D-39 Ex Dozer 1 0
Tioga - Kobelco SK230SR Excavator 1 0700-1500
Maine — Komatsu PC228US Excavator 1 0700 - 1500
Meetings/Visitors:
None.

General Description of Work Performed:

Tioga:
e Managed drill cuttings and leakage from containment to avoid turbid water.
e Used Tioga equipment to move Maine’s equipment and anchors around the site.
e Used Tioga excavator to place anchor in cored hole.
Maine:
e Redrilled to 40’ in AH-2.
e Pressure tested AH-2 (passed).
e Set and grout anchor bar in AH-2.
e Begin demobilization, cleanup, and consolidate for loadout tomorrow.
Arcadis:

e Performed SWPPP inspection.

Description of Tests/Inspections Performed:
Water pressure test.

Materials Received:
None.
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General Observations/Comments:

Maine’s tailgate meeting covered working around water, established perimeter where
flotation was required, dangers of charged air lines, dangers during packer testing.
Tioga adjusted barriers around drill hole to prevent debris from leaving work area and
containing dust.

Begin redrilling 0830 at AH-2 location.

Redrilling completed to 40° in AH-2 at 0910.

Setup water pressure test in AH-2. Pressure test competed at 1015 after retest. Pressure
test passed.

Begin setting rock anchor at 1030.

Anchors placed, grouted, and completed at 1230.

Remainder of Page Left Blank
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Photographs:

Debris enclosure around AH-2.
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Water pressure testing setup consisting of pressure gauge, water meter, and nitrogen pressure
tank..
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Install bonded portion of AH-2.
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Free stressed portion of AH-2.
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AH-2 anchor grouted.
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Tioga assisting Maine with demobilization.

Inspector: Eric Lanzarotta, PE

Signature: S Langaratta, PE
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INSPECTION REPORT

Client: HRBRRD Date: 5/22/2026
Project: Old Forge Dam and Sixth Lake Dam-Rehabilitation Daily Report #: 0028
Site: [ Old Forge Dam Sixth Lake Dam

Weather: Partly cloudy to clear/sunny; windy
Temperature: High: 61 °F  Low: 38 °F

Contractor Name Position/Title Number of Hours
Personnel | (24 Hr Time)
Tioga Mark Foreman 1 0700 - 1430
Tioga Jeremy Foreman 1 0700 - 1430
Tioga Operator 1 0700 - 1430
Tioga Kyle Laborer 1 0700 - 1430
Equipment No. Hours
Cat 336F Excavator | 0700 - 1430
CAT930G FEL 1 0700 - 1430
Link Belt 138 H II Crane | 0700 - 1430
Cat 330C L Excavator | 0700 - 1430
Generac Magnum Generator 1 0700 - 1430
Note:
e Ron Olmstead on site when C. Orlandi arrived at approximately 0800; off site
approximately 0900.
Meetings/Visitors:
None

General Description of Work Performed:
e Tioga worked on installing sheeting for cofferdam cell #6 (between cell #5 and cell #7).

Description of Tests/Inspections Performed:
None.

Materials Received:
e Crane pad timber delivered to the site approximately 0900.
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General Observations/Comments:
e C. Orlandi at the Old Forge (OF) site approximately 0700 — 0800, and 1100 — 1200.
e Ron O. stated that the crew would be working to approximately 1430 today (off early for
the Memorial Day holiday).

Remainder of Page Left Blank

20f6



AARCADIS
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Photographs:

Cofferdam and cells #5 and #6 at approximately 0830
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A ARCADIS

Delivery of crane pads to the Sixth Lake site

4 0of 6



AARCADIS
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Cofferdam cells #5 and #6 at approximately 1100
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Driving sheeting for cell #6 at approximately 1335

i\

—
NUS

Inspector: Christopher Orlandi

Signature: Christopher, L. Orland:
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AARCADIS
INSPECTION REPORT

Client: HRBRRD Date: 5/22/2026
Project: Old Forge Dam and Sixth Lake Dam-Rehabilitation Daily Report #: 0028
Site: X Old Forge Dam [ Sixth Lake Dam

Weather: Partly cloudy to clear/sunny; windy

Temperature: High: 61 °F  Low: 38 °F

Contractor Name Position/Title Number of Hours
Personnel | (24 Hr Time)
Tioga Korey S Foreman 1 0700 - 1430
Tioga Laborers 2 0700 - 1430
Tioga Chris Partridge Surveyor 1
Equipment No. Hours

Tioga-CAT 930K FEL 0700 - 1430
Tioga-Ingersol Rand SD 116 Roller
Tioga-Komatsu D39 Ex Dozer

Tioga-Kobelco SK230SR Excavator

—_— [ = [

Note:
Tioga surveyor at the north staging area at approximately 1130.

Meetings/Visitors:

General Description of Work Performed:
e Tioga crew pulled the turbidity curtain at the north side of the dam back to the shore to
keep the spillway unobstructed for the weekend.
e Crew moved to the area of the Rivette Marina to relocate the Canoe Trail sign at
approximately 0730. Sign relocated by approximately 1130.

Description of Tests/Inspections Performed:
None.

Materials Received:
None observed
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INSPECTION REPORT

General Observations/Comments:

e C. Orlandi on site approximately 0700 — 0800 and approximately 1120 — 1145 (checking
OF site then return to SL site).

e Canoe Trail sign relocated by approximately 1130.

e Tioga foreman Korey stated they would remove the work platform at the west side of the
dam placed for the rock anchor work. He also stated they would start to layout the crane
pad area at the south side staging area (beach side) for the cofferdam work if the surveyor
completed his work before the end of shift.

Remainder of Page Left Blank
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Photographs:

OF site at start of shift
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Crew pulling the turbidity curtain into shore

— I
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Turbidity curtain pulled into shore
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Crew starting work to relocate the Canoe Trail sign near the Rivette Marina
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Relocated Canoe Trail sign

Inspector: Christopher Orlandi
Signature: Christopher, £3. Orland:

7 of 7



	060926 Report
	Great Sacandaga Lake Elevation Calculator - NAVD88
	GSL April Monthly
	IL April Monthly
	STW April Monthly
	SL April Monthly
	OF April Monthly
	GSL May Weekly
	IL May Weekly
	STW May Weekly
	OF-SL May Weekly
	HRAO Activity Report May 2026
	BRFO Activity Report May 2026
	2026-5-14 Indian Lake Dam Constr DEC DS Report 31
	2026-0428 DIR 0012
	2026-0507 DIR 0018-SL
	2026-0508 DIR 0019-OF
	2026-0507 DIR 0023-OF
	2026-0522 DIR 0028-SL
	2026-0522 DIR 0028-OF

