HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
BOARD MEETING MINUTES

June 9, 2026
10 AM

Town of Webb Board Room
3140 State Rt. 28
Old Forge, NY 13420

Remote Conference-In Information
Participants were invited to join the meeting via computer, tablet or smartphone.

https://global.cotomeeting.com/join/553483989
United States 1+ (408) 650-3123 Access Code: 553-483-989

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/

CALL TO ORDER

Board Chair Mark M. Finkle called the meeting to order at 10:18 A.M.

ROLL CALL

Present: Board Chair Mark M. Finkle; First Vice-Chair Kenneth F. DeWitt; Board Members
Alfred J. Candido, Jr., Albert J. Hayes, Richard Bird, and Timothy J. Reagan;
Executive Director John C. Callaghan; General Counsel Robert P. Leslie; Chief

Engineer Robert S. Foltan; Chief Fiscal Officer Timothy M. Maniccia; and Director
of Administrative Services Stephanie V. Ruzycky.

Video: Board Member Nicole T. Allen (travel)
MOTION TO ADOPT OR REVISE THE MEETING AGENDA

Chair Finkle asked for a motion to adopt or revise the agenda. Mr. Candido moved to adopt
the agenda. Mr. Bird seconded. The Board approved the motion in a unanimous vote.

PUBLIC COMMENT

Chair Finkle introduced the Town of Webb Supervisor Thomas Greco who thanked the
Board for putting the needs of the community at the forefront of the Old Forge dam rehabilitation
project. Chair Finkle also recognized former Board Chair David Berkstresser’s attendance at
today’s meeting. Finally, he opened the meeting to public comment; hearing none.



APPROVAL OF THE MAY 12,2026 REGULAR BOARD MEETING MINUTES

Chair Finkle asked for a motion to adopt the May 12, 2026 regular board meeting minutes.
Mr. DeWitt advanced the motion to approve the regular meeting minutes. Mr. Hayes seconded.
The Board approved the motion by unanimous vote.

REPORT OF THE EXECUTIVE DIRECTOR

Mr. Callaghan presented his report to the Board. Therein, Mr. Callaghan expressed
appreciation to SFO staff who have prepared the field office to host various state and local agencies
to be engaged in a multi-jurisdiction aquatic training exercise on June 11%™. He then referred to the
CFO’s presentation during committee highlighting the significant year over year reduction in the
annual insurance premium; noting such coverage includes significant additions including a ‘new
to the District” dump truck obtained from Canal Corp obviating the need to purchase new at a cost
savings exceeding two hundred thousand dollars.

STAFF/COMMITTEE REPORTS
FINANCE COMMITTEE REPORT

RESOLUTION TO APPROVE THE ANNUAL ASSESSMENT FOR THE OPERATION
AND MAINTENANCE OF STORAGE RESERVOIRS IN THE BLACK RIVER AREA
FOR THE THIRD YEAR (JULY 1, 2026 - JUNE 30, 2027) OF THE THREE YEAR
BUDGET PERIOD BEGINNING JULY 1, 2024

Finance Committee Chair Kenneth DeWitt presented the annual assessment for the
operation and maintenance of storage reservoirs in the Black River Area for the period July 1,
2026 through June 30, 2027 pursuant to Environmental Conservation Law, Article 15, Title 21,
Sections 15-2123 and 15-2125, and requested that the Board approve a resolution setting the
annual assessment ($1,257,019.00) accordingly. The Black River Area assessment is attached.

Chair Mark Finkle asked for a motion to adopt the resolution setting the annual assessment
for the operation and maintenance of storage reservoirs in the Black River Area for the third year
(July 1, 2026 through June 30, 2027) of the three year budget period (July 1, 2024 — June 30, 2027)
in the amount of $1,257,019.00. Mr. Reagan so moved. Mr. Hayes seconded and the Board
approved the motion by unanimous vote.

RESOLUTION TO APPROVE THE STATE SHARE FOR THE OPERATION AND
MAINTENANCE OF STORAGE RESERVOIRS IN THE BLACK RIVER AREA FOR
THE THIRD YEAR (JULY 1, 2026 - JUNE 30, 2027) OF THE THREE YEAR BUDGET
PERIOD BEGINNING JULY 1, 2024

Committee Chair Kenneth DeWitt presented a resolution setting the state share for the
operation and maintenance of storage reservoirs in the Black River Area for the period of July 1,
2026 — June 30, 2027 pursuant to Environmental Conservation Law, Article 15, Title 21, Sections




15-2123 and 15-2125, and requested the Board approve the resolution setting the Black River Area
state share ($344,081.00) accordingly. The Black River Area state share statement is attached.

Chair Mark Finkle asked for a motion to adopt the resolution setting the Black River Area
state share for the third year (July 1, 2026 - June 30, 2027) of the three year budget period (July 1,
2024 - June 30, 2027) in the amount of $344,081.00. Mr. Hayes so moved. Mr. Reagan seconded
and the Board approved the motion by unanimous vote.

RESOLUTION TO APPROVE THE ANNUAL ASSESSMENT FOR THE OPERATION
AND MAINTENANCE OF STORAGE RESERVOIRS IN THE HUDSON RIVER AREA
FOR THE THIRD YEAR (JULY 1, 2026 - JUNE 30, 2027) OF THE THREE YEAR
BUDGET PERIOD BEGINNING JULY 1, 2024

Finance Committee Chair DeWitt presented the annual assessment for the operation and
maintenance of storage reservoirs in the Hudson River Area for the period July 1, 2026 through
June 30, 2027 pursuant to Environmental Conservation Law, Article 15, Title 21, Sections 15-
2123 and 15-2125, and requested that the Board approve a resolution setting the annual assessment
($2,576,526.00) accordingly. The Hudson River area assessment is attached.

Chair Mark Finkle asked for a motion to adopt the resolution setting the annual assessment
for the operation and maintenance of storage reservoirs in the Hudson River Area for the third year
(July 1, 2026 through June 30, 2027) of the three year budget period (July 1, 2024 — June 30, 2027)
in the amount of $2,576,526.00. Mr. Hayes so moved. Mr. Reagan seconded and the Board
approved the motion by unanimous vote.

RESOLUTION TO APPROVE THE STATE SHARE FOR THE OPERATION AND
MAINTENANCE OF STORAGE RESERVOIRS IN THE HUDSON RIVER AREA FOR
THE THIRD YEAR (JULY 1, 2026 - JUNE 30, 2027) OF THE THREE YEAR BUDGET
PERIOD BEGINNING JULY 1, 2024

Committee Chair Kenneth DeWitt presented a resolution setting the state share for the
operation and maintenance of storage reservoirs in the Hudson River Area for the period of July
1, 2026 — June 30, 2027 pursuant to Environmental Conservation Law, Article 15, Title 21,
Sections 15-2123 and 15-2125, and requested that the Board approve the resolution setting the
Hudson River Area state share ($8905,919.00) accordingly. The Hudson River Area state share
statement is attached.

Chair Mark Finkle asked for a motion to adopt the resolution setting the Hudson River
Area state share for the third year (July 1, 2026 - June 30, 2027) of the three year budget period
(July 1, 2024 - June 30, 2027) in the amount of $905,919.00. Mr. Hayes so moved. Mr. Reagan
seconded and the Board approved the motion by unanimous vote.




GOVERNANCE COMMITTEE REPORT

RESOLUTION TO AWARD THE REGULATING DISTRICT’S INSURANCE
PROGRAM FOR POLICY YEAR JULY 1, 2026 THROUGH JUNE 30, 2027

Governance Committee Chair Candido presented a resolution to award the Regulating
District’s insurance program for policy year July 1, 2026 through June 30, 2027. Committee Chair
Candido noted that the New York State Office of General Services, Bureau of Risk and Insurance
Management dedicates staff to provide professional services and guidance on risk coverage and
insurance needs for government agencies, authorities and public benefit corporations. He
explained that the Bureau has competed the competitive procurement process for a wide range of
insurance coverage; including General Liability, Umbrella-Excess Liability Property,
Employment Practices Liability, Cyber/Data Breach Coverage and other coverage previously
utilized by the Regulating District. Mr. Candido recommended that the Board determine that the
insurance program for the policy year of July 1, 2026 through June 30, 2027 is a necessary service
and that the Board award the Regulating District’s insurance program for the policy year July 1,
2026 through June 30, 2027 to the New York State Office of General Services, Bureau of Risk and
Insurance Management.

Chair Mark Finkle asked for a motion to adopt a resolution awarding the Regulating
District’s insurance program for policy year July 1, 2026 - June 30, 2027 to the New York State
Office of General Services, Bureau of Risk and Insurance Management. Mr. Candido so moved
and Mr. DeWitt seconded. The Board approved the motion adopting the resolution by unanimous
vote.

RESOLUTION TO APPROVE INSURANCE PROPOSAL FOR POLICY YEAR JULY 1,
2026 THROUGH JUNE 30, 2027

Governance Committee Chair Candido presented a resolution to approve the insurance
proposal for policy year July 1, 2026 through June 30,2027. Building upon the resolution awarding
the New York State Office of General Services, Bureau of Risk and Insurance Management the
Regulating District’s insurance program for the policy year ending June 30, 2027, Mr. Candido,
the Executive Director and Chief Fiscal Officer recommended that the Board accept the insurance
proposal developed by the Bureau for an annual premium amount not to exceed $251,000.00;
which includes the cost of insurance coverage and the cost recovery fee charged by the Bureau
(but excludes Stamping and other fees charged by insurance carriers and expected to be minimal).

Chair Mark Finkle asked for a motion to adopt the resolution awarding the Regulating
District’s insurance coverage contract for the period July 1, 2026 through June 30, 2027 to the
New York State Office of General Services, Bureau of Risk and Insurance Management for an
annual premium amount not to exceed $251,000.00. Mr. Hayes so moved and Mr. Reagan
seconded. The Board approved the motion adopting the resolution by unanimous vote.




STAFF REPORTS

Mr. Leslie presented his report. Mr. Leslie and Mr. Callaghan continue to work with the
General Recoveries Unit of the OAG’s Civil Recoveries Bureau to bring an affirmative case
seeking redress against Erie Boulevard Hydropower, L.P. in the state court system. The OAG
continues to engage Erie’s outside counsel to discuss, without success, a meaningful resolution to
the dispute. Counsel also continues to work with counsel for its insurance carrier with respect to
discovery demands received concerning an injury alleged to have befallen a mason working for a
sub-contractor on the Indian Lake rehabilitation project.

Ms. Ruzycky presented her report to the Board. Ms. Ruzycky reported upon the completion
of the seasonal hiring process and the development and training of staff based on Standard
Operating Procedures.

Mr. Maniccia presented his report to the Board. Therein he noted that at the close of May
31, 2026, the general fund balances for the HRA and BRA were approximately $4,624,990 and
$1,665,372 respectively. When combined (in the amount of $6,290,362), this total is $1,592,828
or 20.2% less than the same period last year. Year-to-date Regulating District Expenses exceeded
Revenue by $964,078. This amount is $4,231,341 more than the Jul-May 2025 period. This arises
largely because the source of funds for the Regulating District’s pay-as-you-go payments for
engineering and construction firms at Indian Lake are Capital (a.k.a., long-term) Expenses come
from the state budget rather than the New York State Environmental Facilities Corporation (EFC).
Significant disbursements for the period include: Payroll, Health Insurance, Heidelberg Materials,
and Bergmann/Colliers. Mr. Maniccia reported that the Regulating District’s transactional
processing and reporting are current.

Mr. Maniccia presented an affidavit evidencing necessary and reasonable Board expenses
incurred by Tim Reagan ($153.70) in the course of his duties as a Board Member. Mr. Hayes
moved to approve payment of such expenses. Mr. DeWitt seconded and the Board passed the
motion in a unanimous vote.

Mr. Foltan presented the Chief Engineer’s report. Therein Mr. Foltan noted that the May
average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was approximately
1,930 cubic feet per second (cfs). Precipitation during the month of May was below normal across
the Great Sacandaga Lake watershed and above average in the Indian Lake watershed. The
monthly inflow to Great Sacandaga Lake and Indian Lake reservoir was approximately 67% and
100% of historic average, respectively. Monthly release of water from Great Sacandaga Lake and
Indian Lake measured 80% and 90% of historic average, respectively.

The May average daily release from Stillwater Reservoir was approximately 370 cfs.
Monthly total precipitation measured 71%, 63%, and 68% of historic average at Stillwater, Old
Forge, and Sixth Lake, respectively, as of May 26, Precipitation in the month of May was below
average at Stillwater, and below average at Old Forge and Sixth Lake. The monthly inflow to
Stillwater Reservoir was approximately 79% of historic average. The inflow to Sixth Lake and
Old Forge Reservoir totaled 0.13 and 0.31 billion cubic feet, respectively, in May. Release of water
from Stillwater Reservoir averaged 82% of historic discharge.




BOARD MEMBER QUESTIONS AND COMMENTS

Board Chair Mark Finkle expressed his appreciation for the great effort and significant
successes exhibited by staff. He noted Mr. Maniccia’s success in negotiating a one third reduction
to the District’s annual insurance premium, the Chief Engineer’s success keeping each of the
recently completed and currently progressing dam rehabilitation projects on track and within
budget, the General Counsel’s efforts to restore funding for Erie’s use of state assets at
Conklingville among other appreciative staff callouts.

RESOLUTION SCHEDULING DATE AND TIME OF THE JULY 14,2026 REGULAR
BOARD MEETING ‘

Chair Mark Finkle asked for a motion to adopt a resolution setting the date, and time for
the next Regular Board meeting of the Board of the Hudson River-Black River Regulating District
for Tuesday, July 14, 2026 at the Regulating District’s Sacandaga Field Office Conference Room,
737 Bunker Hill Road, Mayfield, NY 12117, at 10:00 A.M. Mr. Hayes moved to adopt the
resolution setting the date, time and location of the Regular meeting. Mr. Bird seconded and the
Board adopted the resolution by unanimous vote.

ADJOURNMENT

Chair Mark Finkle called for a motion to adjourn the meeting. Mr. Hayes advanced the
motion. Mr. Reagan seconded. The meeting adjourned at 10:40 A.M.

26-20-06
RESOLUTION TO APPROVE THE ANNUAL ASSESSMENT FOR THE
OPERATION AND MAINTENANCE OF STORAGE RESERVOIRS IN
THE BLACK RIVER AREA FOR THE THIRD YEAR (JULY 1,2026 - JUNE
30,2027) OF THE THREE YEAR BUDGET PERIOD BEGINNING JULY 1,
2024

Chair Mark Finkle asked for a motion to adopt the resolution setting the annual
assessment for the operation and maintenance of storage reservoirs in the Black
River Area for the third year (July 1, 2026 through June 30, 2027) of the three year
budget period (July 1, 2024 — June 30, 2027) in the amount of $1,257,019.00. Mr.
Reagan so moved. Mr. Hayes seconded and the Board approved the motion by
unanimous vote.

26-21-06 RESOLUTION TO APPROVE THE STATE SHARE FOR THE
OPERATION AND MAINTENANCE OF STORAGE RESERVOIRS IN
THE BLACK RIVER AREA FOR THE THIRD YEAR (JULY 1,2026 - JUNE
30,2027) OF THE THREE YEAR BUDGET PERIOD BEGINNING JULY 1,
2024

Chair Mark Finkle asked for a motion to adopt the resolution setting the Black River
Area state share for the third year (July 1, 2026 - June 30, 2027) of the three year




26-22-06

26-23-06

26-24-06

26-25-06

budget period (July 1, 2024 - June 30, 2027) in the amount of $344,081.00. Mr.
Hayes so moved. Mr. Reagan seconded and the Board approved the motion by
unanimous vote.

RESOLUTION TO APPROVE THE ANNUAL ASSESSMENT FOR THE
OPERATION AND MAINTENANCE OF STORAGE RESERVOIRS IN
THE HUDSON RIVER AREA FOR THE THIRD YEAR (JULY 1, 2026 -
JUNE 30, 2027) OF THE THREE YEAR BUDGET PERIOD BEGINNING
JULY 1, 2024

Chair Mark Finkle asked for a motion to adopt the resolution setting the annual
assessment for the operation and maintenance of storage reservoirs in the Hudson
River Area for the third year (July 1, 2026 through June 30, 2027) of the three year

‘budget period (July 1, 2024 — June 30, 2027) in the amount of $2,576,526.00. Mr.

Hayes so moved. Mr. Reagan seconded and the Board approved the motion by
unanimous vote.

RESOLUTION TO APPROVE THE STATE SHARE FOR THE
OPERATION AND MAINTENANCE OF STORAGE RESERVOIRS IN
THE HUDSON RIVER AREA FOR THE THIRD YEAR (JULY 1, 2026 -
JUNE 30, 2027) OF THE THREE YEAR BUDGET PERIOD BEGINNING
JULY 1,2024

Chair Mark Finkle asked for a motion to adopt the resolution setting the Hudson
River Area state share for the third year (July 1, 2026 - June 30, 2027) of the three
year budget period (July 1, 2024 - June 30, 2027) in the amount of $905,919.00.
Mr. Hayes so moved. Mr. Reagan seconded and the Board approved the motion by
unanimous vote.

RESOLUTION TO AWARD THE REGULATING DISTRICT’S
INSURANCE PROGRAM FOR POLICY YEAR JULY 1, 2026 THROUGH
JUNE 30, 2027

Chair Mark Finkle asked for a motion to adopt the resolution to award the
Regulating District’s insurance program for policy year July 1, 2026 through June
30, 2027 to the New York State Office of General Services, Bureau of Risk and
Insurance Management. Mr. DeWitt so moved and Mr. Candido seconded. The
Board approved the motion adopting the resolution by unanimous vote.

RESOLUTION TO APPROVE INSURANCE PROPOSAL FOR POLICY
YEAR JULY 1, 2026 THROUGH JUNE 30, 2027

Chair Mark Finkle asked for a motion to adopt the resolution awarding the
Regulating District’s insurance coverage contract for the period July 1, 2026
through June 30, 2027 to the New York State Office of General Services, Bureau
of Risk and Insurance Management for an annual premium amount not to exceed




26-26-06

$251,000.00. Mr. Hayes so moved and Mr. Reagan seconded. The Board approved
the motion adopting the resolution by unanimous vote.

RESOLUTION SCHEDULING DATE AND TIME OF THE JULY 14, 2026
REGULAR BOARD MEETING

Chair Mark Finkle asked for a motion to adopt a resolution setting the date, and
time for the next Regular Board meeting of the Board of the Hudson River-Black
River Regulating District for Tuesday, July 14, 2026 at the Regulating District’s
Sacandaga Field Office Conference Room, 737 Bunker Hill Road, Mayfield, NY
12117, at 10:00 A.M. Mr. Hayes moved to adopt the resolution setting the date,
time and location of the Regular meeting. Mr. Bird seconded and the Board adopted

“the resolution by unanimous vote.

Robert P. Leslie
Secretary
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Mark M. Finkle

Board Chair




