Hudson River-Black River Regulating District
REGULAR BOARD MEETING AGENDA
Sacandaga Field Office
737 Bunker Hill Road
Mayfield, NY 12117

July 14, 2026

Immediately Following the Finance Committee Meeting Scheduled to Commence at 10 AM

Please join my meeting from your computer, tablet or smartphone.
https://meet.goto.com/893733661

You can also dial in using your phone.
Access Code: 893-733-661 United States: +1 (224) 501-3412

1.

2.

9.

Call to Order - Chair Finkle

Roll Call - Mr. Leslie

Motion to Adopt or Revise Meeting Agenda - Chair Finkle
Introduction of Guests — Chair Finkle

Public Comment Period - Chair Finkle

Approval of June 9, 2026 Regular Board Meeting Minutes
Report of the Executive Director

Contracts/Actions

a. Motion to Approve Regulating District Annual Report January 1, 2025 —
December 31, 2025 — Mr. Callaghan

b. Resolution Authorizing the Executive Director to Negotiate and Enter into an
Agreement with Interactive Media Consulting, LLC — Ms. Ruzycky

c. Resolution Authorizing the Expenditure of $15,000 for Concrete Foundation
for New Cold Storage Garage at SFO — Mr. Callaghan

d. Resolution Authorizing the Expenditure of $22,401.11 for Materials to Erect
Cold Storage Garage — Mr. Callaghan

e. Resolution Authorizing the Expenditure of $34,700 for External Audit of the
Dam Safety Programs at Conklingville and Stillwater Dams — Mr. Foltan

Staff/Committee Reports
a. Finance Committee Report — Mr. DeWitt


https://meet.goto.com/893733661
tel:+18722403412,,721141133

i. Resolution to Authorize Re-appropriation for Capital Projects — Mr.
Maniccia

10. Staff/Committee Reports
a. General Counsel
b. Director of Administrative Services
c. Chief Fiscal Officer
i. Approval of Board Member Expenses
d. Chief Engineer

11. Board Member Questions and Comments
12. Resolution for Next Board Meeting

13. Executive Session — Affirmative Litigation HRBRRD v. Erie Boulevard Hydropower,
L.P.

14. Adjournment



