HUDSON RIVER-BLACK RIVER REGULATING DISTRICT
BOARD MEETING MINUTES

July 14, 2026
Immediately after the Finance Committee Meeting Scheduled for 10 AM

Sacandaga Field Office Conference Room
Sacandaga Field Office
737 Bunker Hill Road
Mayfield, NY 12117

Remote Conference-In Information
Participants were invited to join the meeting via computer, tablet or smartphone.

https://global.cotomeeting.com/join/893733661
United States 1+ (224) 501-3412 Access Code: 893-733-661

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/

CALL TO ORDER

Board Chair Mark M. Finkle called the meeting to order at 10:06 A.M.

ROLL CALL

Present: Board Chair Mark M. Finkle; First Vice-Chair Kenneth F. DeWitt; Second-Vice
Chair Nicole T. Allen; Board Members Albert J. Hayes and Timothy J. Reagan;
Executive Director John C. Callaghan; General Counsel Robert P. Leslie; Chief
Engineer Robert S. Foltan; Chief Fiscal Officer Timothy M. Maniccia; and Director
of Administrative Services Stephanie V. Ruzycky.

Video: Richard Bird (Illness)

Excused: Alfred J. Candido, Jr.,

MOTION TO ADOPT OR REVISE THE MEETING AGENDA

Chair Finkle asked for a motion to adopt or revise the agenda. Mr. DeWitt moved to adopt
the agenda. Mrs. Allen seconded. The Board approved the motion in a unanimous vote.

PUBLIC COMMENT

Chair Finkle opened the meeting to public comment; hearing none.


https://global.gotomeeting.com/join/893733661
https://global.gotomeeting.com/install/

APPROVAL OF THE JUNE 9, 2026 REGULAR BOARD MEETING MINUTES

Chair Finkle asked for a motion to adopt the June 9, 2026 regular board meeting minutes.
Mr. Hayes advanced the motion to approve the regular meeting minutes. Mr. DeWitt seconded.
The Board approved the motion by unanimous vote.

REPORT OF THE EXECUTIVE DIRECTOR

Mr. Callaghan presented his report to the Board. He highlighted some of the significant
milestones the Regulating District achieved during the reporting period. On July 7, 2026, the Civil
Recoveries Bureau of the Office of the New York State Attorney General served a summons and
complaint upon Erie Boulevard Hydropower, L.P. advancing four separate theories in equity for
Erie’s use of state assets at the Conklingville Dam without payment. The complaint demands
judgment against Eire in the amount of $29,380,000 with interest thereon at nine percent per
annum from July 1, 2023 plus a collection fee pursuant to State Finance Law § 18 in the amount
of $6,463,600 and costs and disbursements of this action. Sticking with the Conklingville Dam,
Mr. Callaghan also noted that the Office of General Services has solicited bids, returnable on
August 19, 2026 to commence the most significant rehabilitation of the Dam in decades. Mr.
Callaghan applauded staff for their efforts bringing these two multi-year initiatives to fruition;
especially Mr. Leslie championing the affirmative litigation effort and Mr. Foltan stewarding a
legion of consultants through the inspection, design, review and procurement processes.

CONTRACTS

MOTION TO APPROVE REGULATING DISTRICT ANNUAL REPORT JANUARY 1,
2025-DECEMBER 31, 2025

Mr. Callaghan presented the Regulating District’s annual report. Chair Mark Finkle asked
for a motion to adopt the report and deliver it to the Commissioner of the NYS Department of
Environmental Conservation as required by ECL Article 15, Title 21. Mr. Hayes moved to
approve the Regulating District’s Annual Report for January 1, 2025 through December 31, 2025
and to deliver the report to DEC as required. Mr. DeWitt seconded the motion and the Board
adopted the motion by unanimous vote.

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO NEGOTIATE AND
ENTER INTO AN AGREEMENT WITH INTERACTIVE MEDIA CONSULTING, LLC

Ms. Ruzycky presented a resolution authorizing an extension of the agreement with
Interactive Media Consulting, LLC. She noted that the Regulating District implemented a new
online payment system in 2021 to allow customers the ability to renew access permits online. The
permit transaction system has resulted in greater speed for renewals, and improved record keeping
such as a definitive email confirmation of a successful transaction. Ms. Ruzycky encouraged the
Board to build on these improvements by further enhancing the functionality of the online system.
She noted that Interactive Media Consulting, LLC (“IMC”), a certified WBE, has provided
necessary technical support services pursuant to Board authorizations enacted in May 2020,
November of 2021, May 2022, August 2023, June 2024 and June 2025 and that IMC also manages



the Regulating District’s Constant Contact account and provides website hosting services. Ms
Ruzycky recommended the Board approve IMC’s June 2, 2026, proposal for the services described
above to the Regulating District for the period July 1, 2026 through June 30, 2027.

Board Chair Mark Finkle called for a motion adopting the resolution authorizing the
Executive Director to enter into an agreement with Interactive Media Consulting, LLC for the
period of July 1, 2026 through June 30, 2027 at an amount not-to-exceed $8,603.00. Mrs. Allen so
moved and Mr. DeWitt seconded. The Board approved the motion adopting the resolution by
unanimous vote.

RESOLUTION AUTHORIZING THE EXPENDITURE OF $15,000 FOR CONCRETE
FOUNDATION FOR NEW COLD STORAGE GARAGE AT SFO

Mr. Callaghan presented two resolutions authorizing expenditures for improvements on the
grounds of the Sacandaga Field Office. He noted that from time-to-time repairs and improvements
to the Sacandaga Field Office (SFO) have been necessary to provide a safe and efficient working
environment for staff assigned there and that the longevity and readiness of equipment repaired,
maintained and operated by SFO staff benefits from indoor storage. Mr. Callaghan explained that
staff have identified a suitable location on SFO grounds to erect a new 1,400 sf cold storage
building and have contacted several vendors to provide quotes on a concrete foundation for the
new building. Hoose Construction provided the lowest responsible quote for the concrete
foundation in the amount of $15,000. Mr. Callaghan recommended that the Board authorize the
expenditure of up to $15,000 to Hoose Construction for a concrete foundation for the new cold
storage building at SFO and a transfer of that amount from account 5220-0200 (Vehicles) to
account 5260-0200 (Capital Improvements) in the Fiscal Year 2026-27 budget.

Board Chair Mark Finkle called for a motion adopting the resolution authorizing the
necessary budgetary transfer and authorizing the Executive Director to enter into an agreement
with Hoose Construction for a concrete foundation at an amount not-to-exceed $15,000.00. Mr.
DeWitt so moved and Mrs. Allen seconded. The Board approved the motion adopting the
resolution by unanimous vote.

RESOLUTION AUTHORIZING THE EXPENDITURE OF $22,410.11 FOR MATERIALS
TO ERECT COLD STORAGE GARAGE

The second of the two Resolutions Mr. Callaghan presented addressed the materials
necessary for the cold storage building to be constructed at SFO. He noted that staff intend to build
anew 1,400 sf cold storage building and that they have contacted several vendors to provide quotes
on materials necessary to complete the work. Staff recommend using a single vendor to provide
the lumber, windows and metal roofing and also recommended that the work be undertaken in-
house utilizing SFO personnel. Mr. Callaghan advanced a quote from Kingsboro Lumber for
$22,410.11 for these materials representing this as the best value. Mr. Callaghan also
recommended a transfer of $22,500 from account 5220-0200 (Vehicles) to account 5260-0200
(Capital Improvements) in the Fiscal Year 2026-27 budget to cover said cost.



Board Chair Mark Finkle called for a motion adopting the resolution authorizing the
necessary budgetary transfer and authorizing the Executive Director to expend up to $22,410.11
to Kingsboro Lumber for materials. Mr. DeWitt so moved and Mr. Reagan seconded. The Board
approved the motion adopting the resolution by unanimous vote.

RESOLUTION AUTHORIZING THE EXPENDITURE OF $34,700 FOR EXTERNAL
AUDIT OF THE DAM SAFETY PROGRAMS AT CONKLINGVILLE AND
STILLWATER DAMS

Mr. Foltan presented a resolution authorizing an expenditure for the conduct of an external
audit of the Dam Safety Programs at Conklingville and Stillwater Dams required by the Federal
Energy Regulatory Commission (FERC). He noted that FERC requires the external audit of the
Regulating District’s Owner’s Dam Safety Program (ODSP) for Conklingville Dam and Stillwater
Dam must be completed by December 31, 2026. Mr. Foltan explained that Henningson, Durham
& Richardson Architecture and Engineering, P.C., (HDR) recently completed the Part 12
Independent Consultant Comprehensive Assessment at Conklingville Dam and Stillwater Dam
and is identified as the firm with the most appropriate qualifications and experience, and the
highest qualified firm, to conduct the external audit of the dam safety program. He noted that HDR
proposes to use Katherine Caley, P.E., as the Lead Auditor. Ms. Caley has thirteen years of relevant
experience in dam engineering, safety assessments, and audits. Mr. Foltan cited to HDR's $34,700
proposal and scope of service (attached) noting that same appear to adequately encompass the
effort needed to meet the expectations of FERC and to produce an Audit Report.

Board Chair Mark Finkle called for a motion adopting the resolution authorizing the
necessary budgetary transfer and authorizing the Executive Director to form and execute Contract
C012026 and to expend up to $34,700.00 for Henningson, Durham & Richardson Architecture
and Engineering, P.C., Inc. to complete an external audit of the Regulating District’s Owner’s Dam
Safety Program for Conklingville Dam and Stillwater Dam Mrs. Allen so moved and Mr. DeWitt
seconded. The Board approved the motion adopting the resolution by unanimous vote.

FINANCE COMMITTEE REPORT
RESOLUTION TO AUTHORIZE REAPPROPRIATIONS FOR CAPITAL PROJECTS

Finance Committee Chair Kenneth DeWitt presented a resolution to establish the use of re-
appropriations for capital project accounts to include: 5260 (Capital Improvements); 5650 (Repairs
to Structures); 5695 (Engineering Consultant) and 5770 (Contingencies). He noted the resolution
would establish an August 31 lapse date and would authorize the Chief Fiscal Officer/Treasurer to
make initial use of re-appropriations in managing these accounts effective immediately; to wit:

Re-appropriations in the following accounts and amounts for the Fiscal Year 2025-26 budget.

Account | Subaccount | Account Name Re-appropriations: 2026-27
5260 0400 Capital Improvements 10,565

0700 Capital Improvements 78,356
5650 0400 Repairs to Structures 2,211,420
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5695 0300 Engineering Consultant 28,994
0700 Engineering Consultant 10,500

5770 0200 Contingencies 151,054
0400 Contingencies 505,026

Total 2,995,916

Board Chair Mark Finkle called for a motion. Mr. Reagan made a motion to adopt the
resolution to authorize re-appropriations for capital projects. Mr. Hayes seconded and the Board
approved the motion adopting the resolution by unanimous vote.

STAFF REPORTS

Mr. Leslie presented his report. Mr. Leslie expanded upon Mr. Callaghan’s report that the
General Recoveries Unit of the OAG’s Civil Recoveries Bureau has filed a civil action against
Erie Boulevard Hydropower, L.P. The suit has been filed in Albany County Supreme Court.

Ms. Ruzycky presented her report to the Board. Ms. Ruzycky reported completion of the
NYS EO 31 Report (State as a Model Employer) and daily online payment
verification/reconciliation for the permit database.

Mr. Maniccia presented his report to the Board. Therein he noted that at the close of June
30, 2025, the general fund balances for the HRA and BRA were approximately $5,517,185 and
$1,982,510 respectively. When combined (in the amount of $7,499,696), this total is $336,041 or
4.7% more than the same period last year. While this may look like a relatively large number, we
must keep in mind that this Asset has a related Liability, namely, the current amount owed
($8,723,967) to the New York State Environmental Facilities Corporation arising from the
financing of the Indian Lake Dam Rehabilitation project’s initial scope of work. This short-term
financing will be converted to a long-term debt (to be retired over the next thirty years) after the
Indian Lake project is completed. Year-to-date Regulating District Expenses exceeded Revenue
by $18,313. This amount is $497,661 less than the July 1, 2025 - June 30, 2025 period. Significant
disbursements for the period include: Payroll, U.S.G.S., Bergmann/Colliers and HDR. Mr.
Maniccia reported that the Regulating District’s transactional processing and reporting are current.

Mr. Maniccia presented an affidavit evidencing necessary and reasonable Board expenses
incurred by Timothy Reagan ($65.25) in the course of his duties as a Board Member. Mr. Hayes
moved to approve payment of such expenses. Mr. DeWitt seconded and the Board passed the
motion in a unanimous vote.

Mr. Foltan presented the Chief Engineer’s report. Therein Mr. Foltan noted that the June
average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was approximately
1,460 cubic feet per second (cfs). Precipitation during the month of June was below average across
the Great Sacandaga Lake and the Indian Lake watershed. The monthly inflow to Great Sacandaga
Lake and Indian Lake reservoir was approximately 45% and 60% of historic average, respectively.
Monthly release of water from Great Sacandaga Lake and Indian Lake measured 71% and 93% of
historic average, respectively.



The June average daily release from Stillwater Reservoir was approximately 240 cfs.
Monthly total precipitation measured 67%, 65%, and 63% of historic average at Stillwater, Old
Forge, and Sixth Lake, respectively, as of June 21%. Precipitation in the month of June was below
average at Stillwater, and below average at Old Forge and Sixth Lake. The monthly inflow to
Stillwater Reservoir was approximately 39% of historic average. The inflow to Sixth Lake and
Old Forge Reservoir totaled 0.06 and 0.12 billion cubic feet, respectively, in June. Release of water
from Stillwater Reservoir averaged 60% of historic discharge.

Mr. Foltan presented updates on the progress of construction at the Indian Lake Dam
Rehabilitation project, the Old Forge Dam and Sixth Lake Dam rehabilitation project and the
Conklingville Dam Rehabilitation project.

RESOLUTION SCHEDULING DATE AND TIME OF THE SEPTEMBER 9, 2026
REGULAR BOARD MEETING

Chair Mark Finkle asked for a motion to adopt a resolution setting the date, and time for
the next Regular Board meeting of the Board of the Hudson River-Black River Regulating District
for Wednesday, September 9, 2026 at the Regulating District’s Sacandaga Field Office Conference
Room, 737 Bunker Hill Road, Mayfield, NY 12117, at 10:00 A.M. Mr. Hayes moved to adopt the
resolution setting the date, time and location of the Regular meeting. Mrs. Allen seconded and the
Board adopted the resolution by unanimous vote.

EXECUTIVE SESSION

Chair Mark Finkle called for a motion to adjourn to Executive Session to discuss
affirmative litigation to recover funds from Erie Boulevard Hydropower, L.P. Mr. Hayes
advanced the motion, Mr. DeWitt seconded and the Board approved the motion by unanimous
vote. Chair Finkle invited the Executive Director, Chief Fiscal Officer, General Counsel, Chief
Engineer and the Director of Administrative Services to participate. He noted that the Board will
not conduct business upon its return from Executive Session.

The Board adjourned to Executive Session at 10:30 A.M. and returned at 10:55 A.M.

The Regular Board Meeting resumed at 10:55 A.M. Chair Finkle noted that the Board had taken
no action in Executive Session.

ADJOURNMENT

Chair Mark Finkle called for a motion to adjourn the meeting. Mrs. Allen advanced the
motion. Mr. Hayes seconded. The meeting adjourned at 10:55 A.M.



RESOLUTIONS

26-27-07

26-28-07

26-29-07

26-30-07

26-31-07

RESOLUTION AUTHORIZING THE EXECUTIVE DIRECTOR TO
NEGOTIATE AND ENTER INTO AN AGREEMENT WITH
INTERACTIVE MEDIA CONSULTING, LLC

Board Chair Mark Finkle called for a motion adopting the resolution authorizing
the Executive Director to enter into an agreement with Interactive Media
Consulting, LLC for the period of July 1, 2026 through June 30, 2027 at an amount
not-to-exceed $8,603.00. Mrs. Allen so moved and Mr. DeWitt seconded. The
Board approved the motion adopting the resolution by unanimous vote.

RESOLUTION AUTHORIZING THE EXPENDITURE OF $15,000 FOR
CONCRETE FOUNDATION FOR NEW COLD STORAGE GARAGE AT
SFO

Board Chair Mark Finkle called for a motion adopting the resolution authorizing
the necessary budgetary transfer and authorizing the Executive Director to enter
into an agreement with Hoose Construction for a concrete foundation at an amount
not-to-exceed $15,000.00. Mr. DeWitt so moved and Mrs. Allen seconded. The
Board approved the motion adopting the resolution by unanimous vote.

RESOLUTION AUTHORIZING THE EXPENDITURE OF $22,410.11 FOR
MATERIALS TO ERECT COLD STORAGE GARAGE

Board Chair Mark Finkle called for a motion adopting the resolution authorizing
the necessary budgetary transfer and authorizing the Executive Director to expend
up to $22,410.11 to Kingsboro Lumber for materials. Mr. DeWitt so moved and
Mr. Reagan seconded. The Board approved the motion adopting the resolution by
unanimous vote.

RESOLUTION AUTHORIZING THE EXPENDITURE OF $34,700 FOR
EXTERNAL AUDIT OF THE DAM SAFETY PROGRAMS AT
CONKLINGVILLE AND STILLWATER DAMS

Board Chair Mark Finkle called for a motion adopting the resolution authorizing
the necessary budgetary transfer and authorizing the Executive Director to form
and execute Contract C012026 and to expend up to $34,700.00 for Henningson,
Durham & Richardson Architecture and Engineering, P.C., Inc. to complete an
external audit of the Regulating District’s Owner’s Dam Safety Program for
Conklingville Dam and Stillwater Dam Mrs. Allen so moved and Mr. DeWitt
seconded. The Board approved the motion adopting the resolution by unanimous
vote.

RESOLUTION TO AUTHORIZE REAPPROPRIATIONS FOR CAPITAL
PROJECTS



26-32-07

Board Chair Mark Finkle called for a motion. Mr. Reagan made a motion to adopt
the resolution to authorize re-appropriations for capital projects. Mr. Hayes
seconded and the Board approved the motion adopting the resolution by unanimous
vote.

RESOLUTION SCHEDULING DATE AND TIME OF THE SEPTEMBER
9,2026 REGULAR BOARD MEETING

Chair Mark Finkle asked for a motion to adopt a resolution setting the date, and
time for the next Regular Board meeting of the Board of the Hudson River-Black
River Regulating District for Wednesday, September 9, 2026 at the Regulating
District’s Sacandaga Field Office Conference Room, 737 Bunker Hill Road,
Mayfield, NY 12117, at 10:00 A.M. Mr. Hayes moved to adopt the resolution
setting the date, time and location of the Regular meeting. Mrs. Allen seconded and
the Board adopted the resolution by unanimous vote.

Robert P. Leslie

Secretary

Mark M. Finkle

Board Chair
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