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HUDSON RIVER-BLACK RIVER REGULATING DISTRICT 
BOARD MEETING MINUTES 

 
September 9, 2026 

Immediately after the Governance Committee Meeting Scheduled for 10 AM 
 

Sacandaga Field Office Conference Room 
Sacandaga Field Office 
737 Bunker Hill Road 
Mayfield, NY 12117 

 
Remote Conference-In Information 

 
Participants were invited to join the meeting via computer, tablet or smartphone. 
https://global.gotomeeting.com/join/230113989 
United States 1+ (872) 240-3212 Access Code: 230-113-989 
 
New to GoToMeeting? Get the app now and be ready when your first meeting starts: 
https://global.gotomeeting.com/install/ 
 
CALL TO ORDER 
 
Board Chair Mark M. Finkle called the meeting to order at 10:00 A.M. 
 
ROLL CALL 
 
Present:  Board Chair Mark M. Finkle; First Vice-Chair Kenneth F. DeWitt; Board Members 

Albert J. Hayes, Richard Bird and Timothy J. Reagan; Executive Director John C. 
Callaghan; General Counsel Robert P. Leslie; Chief Engineer Robert S. Foltan; 
Chief Fiscal Officer Timothy M. Maniccia; and Director of Administrative Services 
Stephanie V. Ruzycky. 

 
Video:   Second-Vice Chair Nicole T. Allen (travel); Board Member Alfred J. Candido, Jr., 

(travel) 
 
MOTION TO ADOPT OR REVISE THE MEETING AGENDA 
 

Chair Finkle asked for a motion to adopt or revise the agenda. Mr. Reagan moved to adopt 
the agenda. Mr. Hayes seconded. The Board approved the motion in a unanimous vote. 
 
PUBLIC COMMENT 
 

Chair Finkle opened the meeting to public comment; hearing none. 
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APPROVAL OF THE JULY 14, 2026 REGULAR BOARD MEETING MINUTES 
 

Chair Finkle asked for a motion to adopt the July 14, 2026 regular board meeting minutes. 
Mr. Bird advanced the motion to approve the regular meeting minutes. Mr.  DeWitt seconded. The 
Board approved the motion by unanimous vote. 
 
REPORT OF THE EXECUTIVE DIRECTOR 
 
 Mr. Callaghan presented his report to the Board. He highlighted some of the significant 
milestones the Regulating District’s active summer; including completion of the project at Indian 
Lake, the commencement of work at Old Forge and Sixth Lake, and letting of the project at 
Conklingville. He also highlighted the Civil Recoveries Bureau of the Office of the New York 
State Attorney General action serving a summons and complaint upon Erie Boulevard 
Hydropower, L.P. advancing four separate theories in equity for Erie’s use of state assets at the 
Conklingville Dam without payment. 
 
CONTRACTS 
 
RESOLUTION TO EXECUTE AGREEMENT WITH VARLEY APPRAISAL GROUP, 
INC. FOR APPRAISAL SERVICES WORK 

 
 Mr. Callaghan presented the resolution authorizing the engagement of an appraiser to value 
the hydroelectric plant (Plant) operated by Stillwater Associates. He noted that the Regulating 
District previously engaged Varley Appraisal Group, Inc. (Varley) for a total amount not to exceed 
$8,550 to determine the value of the hydroelectric plant (Plant) operated by Stillwater Associates 
at Stillwater Reservoir in 2022. Based on that appraisal, the Regulating District completed a 
purchase of the Plant from Stillwater Associates on June 30, 2024, and following a competitive 
solicitation process, entered into a lease agreement with Northern Power & Light to operate the 
Plant for a period of six (6) years in August, 2024. The lease agreement contemplates an additional 
twenty-year term upon mutual consent by the parties at terms and rent to be negotiated. Northern 
Power & Light has expressed its interest in such an extension to the Regulating District. In order 
to determine Fair Market Value for purposes of these negotiations, the Regulating District has 
solicited a proposal from Varley to update its 2022 appraisal report. Varley has provided a cost 
proposal of $5,400 to complete this work.  
 
 Board Chair Mark Finkle called for a motion adopting the resolution authorizing the 
Executive Director to enter into an agreement with Varley Appraisal Group, Inc. for the valuation 
of the Stillwater hydroelectric plant for an amount not-to-exceed $5,400.00. Mr.  Reagan so moved 
and Mr. Hayes seconded. The Board approved the motion adopting the resolution by unanimous 
vote. 
 
GOVERNANCE COMMITTEE REPORT 
 
 Committee Chair Candido, upon motion by Mr. Hayes and seconded by Mr. DeWitt, 
secured approval of the Committee’s June 9 Committee Meeting Minutes and reported that he 
collected, or will collect, from each Board Member the Confidential Evaluation of Board 
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Performance required annually of each member by the Authorities Budget Office. As the 
Committee took no other action, no minutes will be posted for the Committee’s September 9th 
meeting. 
 
STAFF REPORTS 
 

Mr. Leslie presented his report. Mr. Leslie expanded upon Mr. Callaghan’s report that the 
General Recoveries Unit of the OAG’s Civil Recoveries Bureau has filed a civil action against 
Erie Boulevard Hydropower, L.P. 

 
Ms. Ruzycky presented her report to the Board. Ms. Ruzycky reported completion of the 

daily online payment verification/reconciliation for the permit database and completion of exit 
interviews for seasonal staff. 
 

Mr. Maniccia presented his report to the Board. Therein he noted that at the close of August 
31, 2026, the general fund balances for the HRA and BRA were approximately $4,707,564 and 
$2,747,759 respectively. When combined (in the amount of $7,455,342), this total is $1,399,943 
or 23.1% more than the same period last year. Year-to-date Regulating District Expenses exceeded 
Revenue by $1,003,318. This amount is $1,088,726 more than the July-August, 2025 period. 
Significant disbursements for the period include: Payroll, Health Insurance, CD Perry, and 
Bergmann/Colliers. Mr. Maniccia reported that the Regulating District’s transactional processing 
and reporting are current. 
 

Mr. Maniccia presented an affidavit evidencing necessary and reasonable Board expenses 
incurred by Timothy Reagan ($161.12) in the course of his duties as a Board Member. Mr. DeWitt 
moved to approve payment of such expenses. Mr.  Hayes seconded and the Board passed the 
motion in a unanimous vote. 

 
Mr. Foltan presented the Chief Engineer’s report. Therein Mr. Foltan noted that the August 

average daily release from the Sacandaga Reservoir (Great Sacandaga Lake) was approximately 
1,600 cubic feet per second (cfs). Precipitation during the month of August was below average 
across the Great Sacandaga Lake and the Indian Lake watersheds. The monthly inflow to Great 
Sacandaga Lake and Indian Lake reservoir was approximately 68% and 40% of historic average, 
respectively. Monthly release of water from Great Sacandaga Lake and Indian Lake measured 83% 
and 76% of historic average, respectively. 
 

The August average daily release from Stillwater Reservoir was approximately 300 cfs. 
Monthly total precipitation measured 41%, 73%, and 98% of historic average at Stillwater, Old 
Forge, and Sixth Lake, respectively, as of August 23rd. Precipitation in the month of August was 
below average at Stillwater, and below average at Old Forge and Sixth Lake. The monthly inflow 
to Stillwater Reservoir was approximately 13% of historic average. The inflow to Sixth Lake and 
Old Forge Reservoir totaled 0.05 and 0.06 billion cubic feet, respectively, in August. Release of 
water from Stillwater Reservoir averaged 66% of historic discharge. 
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Mr. Foltan presented updates on the progress of construction at the Indian Lake Dam 
Rehabilitation project, the Old Forge Dam and Sixth Lake Dam rehabilitation project and the 
Conklingville Dam Rehabilitation project. 
 
RESOLUTION SCHEDULING DATE AND TIME OF THE OCTOBER, 2026 
REGULAR BOARD MEETING 
 

Chair Mark Finkle asked for a motion to adopt a resolution setting the date, and time for 
the next Regular Board meeting of the Board of the Hudson River-Black River Regulating District 
for Wednesday, October 14, 2026 at 10:00 A.M. at a location in the Black River Area to be 
determined. Mr. Hayes moved to adopt the resolution setting the date, time and location of the 
Regular meeting. Mr. Bird seconded and the Board adopted the resolution by unanimous vote. 
 
EXECUTIVE SESSION 
 
 Chair Mark Finkle called for a motion to adjourn to Executive Session to discuss 
affirmative litigation to recover funds from Erie Boulevard Hydropower, L.P. Mr. Reagan 
advanced the motion, Mr. Hayes seconded and the Board approved the motion by unanimous 
vote. Chair Finkle invited the Executive Director, Chief Fiscal Officer, General Counsel, Chief 
Engineer and the Director of Administrative Services to participate. He noted that the Board will 
not conduct business upon its return from Executive Session. 
 
The Board adjourned to Executive Session at 10:20 A.M. and returned at 11:06 A.M. 
 
The Regular Board Meeting resumed at 11:06 A.M. Chair Finkle noted that the Board had taken 
no action in Executive Session. 
 
ADJOURNMENT 
 

Chair Mark Finkle called for a motion to adjourn the meeting. Mr. Bird advanced the 
motion. Mr. Hayes seconded. The meeting adjourned at 11:06 A.M. 
 
RESOLUTIONS 
 
26-33-09 RESOLUTION TO EXECUTE AGREEMENT WITH VARLEY 

APPRAISAL GROUP, INC. FOR APPRAISAL SERVICES WORK 
 

Board Chair Mark Finkle called for a motion adopting the resolution authorizing 
the Executive Director to enter into an agreement with Varley Appraisal Group, 
Inc. for the valuation of the Stillwater hydroelectric plant for an amount not-to-
exceed $5,400.00. Mr. Reagan so moved and Mr. Hayes seconded. The Board 
approved the motion adopting the resolution by unanimous vote. 
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26-34-09 RESOLUTION SCHEDULING DATE AND TIME OF THE OCTOBER 14, 
2026 REGULAR BOARD MEETING 

 
Chair Mark Finkle asked for a motion to adopt a resolution setting the date, and 
time for the next Regular Board meeting of the Board of the Hudson River-Black 
River Regulating District for Wednesday, October 14, 2026 at 10 A.M. at a location 
in the Black River Area to be determined. Mr. Hayes moved to adopt the resolution 
setting the date, and time of the Regular meeting. Mr. Bird seconded and the Board 
adopted the resolution by unanimous vote. 

 
 
 
Robert P. Leslie 
Secretary 
 
 
 
Mark M. Finkle 
Board Chair 
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